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Section 1. Head Start Prosram, Department of Health and Human Services

The Hidalgo County Head Start Program (HCHSP) is submitting a continuation funding application under
Grant No. 06CHO012134, as per the letter dated July 31, 2024, from the Administration for Children and
Families (ACF) for fiscal year 2025 (01/01/2025 - 12/31/2025) in the amount of $33,635,372 for Program
Operations funds, and $322,586 for Training and Technical Assistance funds for a total application funding
amount of $33,957,958. Additionally, and as per federal regulations, the Head Start Grant requires a twenty
percent (20%) non-federal match, which will be met through In-Kind contributions from collaborative
services provided by our community partnerships as allowed under the Head Start Act. This funding
application’s non-federal match will be $8,489,489 and will be accomplished through our partnerships with
local school districts which provide certified teachers to co-teach with our Head Start teachers. These
teachers paid by the school districts will generate approximately $5.4 million in non-federal match
contributions. Similarly, our program will also generate $3.8 million in non-federal match from free
classroom space and real property provided by our community and school district partners.

This budget reflects the full-year implementation of the most recent Change in Scope model, Teaching
Together, as authorized by the Administration for Children and Families (ACF) in FY 2024. The
Teaching Together model, in collaboration with our local school district partners, was designed to
achieve the following results:

Obtain and maintain 100% funded enrollment.

Continue to provide comprehensive health insurance benefits for all Head Start staff.

Improve staff retention and turnover percentage.

Continue to provide high quality classroom instruction.

Improve the recruitment and enrollment process as funded enrollment decreased from 3,200 to
3,060.
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The Hidalgo County Head Start budget for 2025 reflects the Program’s commitment to deliver high-quality
Head Start services to 3,060 eligible children in accordance with the Head Start Program Performance
Standards and the Head Start Act. All costs are reasonable and conform to 45CFR Part 75 Uniform
Administrative Requirements, Cost Principles and Audit Requirements for HHS Awards and to the Head
Start Program Performance Standards 45 CFR Part 1303 Financial and Administrative Requirements.

Listed below are the proposed 2025 budget categories with a brief explanation.

Salaries $21.264,348. This budget line item reflects salaries for five hundred six (506) full-time Head
Start positions, fifty four (54) part-time classroom substitute teacher positions, and twenty eight (28) part-
time campus substitutes. Please refer to the “Budgeted Positions” and the “2025 Employee Salary Scale”
attached.

Fringe Benefits $9,068,377. The fringe benefits category includes FICA, unemployment, worker’s
compensation, pension, Medicare, life insurance, and health insurance costs. Additionally, and upon the
recommendation of the County officials, this category includes an estimated medical premium increase of
5% for all Head Start employees.




Equipment $0. This category does not reflect equipment purchases for FY2025.

Out of Town Travel $76,250. Funds budgeted in this category shall be used for staff, policy council, and
grantee board members to attend out of town conferences such as the National Head Start Conference, the
Winter Leadership Conference and any other conferences offered throughout the year. The increase in this
category in the amount of $40,475 is aligned with actual out-of-town travel expenditures reflected in the
Technical and Training Assistance (T&TA) plan.

Supplies $1,368,831. This category reflects costs for office, classroom, maintenance, janitorial, medical,
and operational supplies.

Contractual $176,300. This category reflects costs for Dental, Disability, Mental Health, Medical,
Professional Services, Employment Testing Fees and Licensing Fees.

Other $2.003,852. This category includes costs for Center Space (Rent), Telephone, Utilities, Local
Travel, Software Fees, Printing Costs, General Liability Insurance, Vehicle Maintenance, Fuel, Equipment
Repairs, Small Equipment, Building Repairs, and T&TA including Staff Certification.

Please refer to Attachment I “2025 Budget” for more information.

Total Budget Allocation from Health and Human Services $33,957,958
Total Non-Federal Match Required $ 8,489,489

Total Budget $42.447.447



Section 2. Head Start Nutritional Program-Texas Department of Agriculture (TDA)

The attached Texas Department of Agriculture (TDA) Budget for food services reimbursement for the
fiscal year 2024-2025 (10/1/2024 - 9/30/2025) under The Child and Adult Care Food Program is in the
amount of $3,760,890. This budget includes the adjusted rate of reimbursement from $8.00 to $8.31 per
child/per day.

In summary, the major costs categories for our 2025 budget are listed below for your review. Please refer
to Attachment II, “2024-2025 TDA Budget” for more information.

Salaries $880,687. - This budget line item reflects salaries for twenty (25) budgeted positions; one (1)
Director, two (2) Coordinators, one (1) Senior Bookkeeper, two (2) Head Cooks, two (2) Assistant Cooks,
eight (8) Kitchen Helpers and nine (9) Food Drivers. Please refer to the “Budgeted Positions” and the
“2025 Employee Salary Scale” attached.

Fringe Benefits $435.417. The fringe benefits category includes FICA, unemployment, worker’s
compensation, pension, Medicare, life insurance, and health insurance costs. Additionally, and upon the
recommendation of the County officials, this category includes an estimated medical premium increase of
5% for all TDA employees.

Total Operating Expenses $2,444,786. - This category includes expenses for food, vehicles, small
equipment (under $5,000/unit), non-food supplies, office supplies, rent, equipment maintenance, vehicle
maintenance, vehicle fuel, utilities, telephone, equipment (over $5,000/unit), printing, local travel, and
Training and Technical Assistance costs. The food costs allocated in this category include 50% of the total
USDA budget.

In addition, to all other budgeted line items in the operating expenses category indicated above,
Administration is recommending the following:

> Approval to purchase two new food delivery vehicles to replace the vehicles listed below due to
high maintenance and repair costs:

o Model 2012 Van #1 — (160,276 miles)
o Model 2012 Van #2 — (118,806 miles)

» Approval to purchase two double deck convection ovens, one for each central kitchen (Palmview
& Donna) to replace the old convection ovens purchased in 2010. The burner elements have been
replaced several times and repairs are continuously needed.

Please refer to Attachment II - 2024 — 2025 Nutrition Budget for more detailed budget information.

Total Budget Allocation from TDA (Food & Nutrition Program) 3.760.890










































