‘ Housing Rehab Program I

ENTITY: City of San Juan

PROJECT: Reconstruction of a single family housing unit located at: 1108 E. Earling Rd.,
San Juan, Texas

FUNDING YEAR: HOME 2023

SYNOPSIS:

The family is being recommended for applicant approval under the Owner-Occupied Housing
Rehabilitation Program. The applicant has been on the waitlist since June 2021 and has met all of the

program requirements for assistance under the Owner-Occupied Housing Rehabilitation Program. The
following is a profile of the project

Armandina R. Family of two (2)

Ramos Does applicant meet

SJ#75-24-01 Deferred Loan Requirements: Yes
Title Search: No Abstract or Liens
Flood Zone: No —Zone B
Insurance: N/A
Structures: |
Taxes: | current
Assets & Deposits: N/A
Debt to Income Ratio: N/A
Payback No - Deferred Loan — Elderly
Number of Bedrooms: 2
Square Feet: 1,524
Does total annual household income exceed limits: No
HUD Income Limits: $ 48,000.00
Deferred Loan Elderly

Existing Dwelling: 2 bedrooms frame home, built in 1951
RECOMMENDATION:

The UCP Staff recommends approval for assistance under the Owner-Occupied Housing Rehabilitation
Program by the County Commissioner’s Court.



INITIAL INSPECTION

Date: June 6, 2024 City: San Juan If County Wide, Precinct #: _2
Name of Applicant: Armandina R. Ramos Inspector: Irene Montoya
Address: 1108 E. Earling Rd., San Juan, Texas 78589 Year House was built: 1951

EXTERIOR

L. Foundation Condition: Good [ ] Repair[ |  Replace [ X ]
Foundation Type: Piers [X ] Concrete [ ]
Is the foundation sound and free from hazards? No

Notes: Home is sitting on piers beans that are sinking and in bad shape. Home is very old that floor has
holes in the hallway making it hard to get into the rest of the rooms.

Dimensions Estimated Cost $ 3,600

2. Exterior Walls: Good [ ] Repair[ ] Replace [X]
Are the exterior surfaces sound and free from hazards?

Notes: The exterior wall siding is in bad shape. There are many areas where the wood siding has
deteriorated due to moisture or termites. Wood siding needs to be replaced and sealed to prevent future

deterioration.
Dimensions Estimated Cost $4,000
3. Windows: Good [ ] Repair[ ]  Replace [X]

Are the windows in good working order? No

Notes: All windows are old do not open and close propetly, several cracked and broken windows
The windows are not in good working order and need to be replaced. Windows are aluminum and many
are cracked and do not open.

Qty: Estimated Cost $ 2,000

4. Doors: Good [ ] Repair[ ] Replace [X]
What are the conditions of the exterior doors?

Notes: Front door is slanted and very hard to open properly due to it’s old and damaged. Rear door is in
poor shape and does not open at all.

Qty: Estimated Cost $ 1,500



00S°T $ 350D parewrisy K10

TIe 18 tado jou S20p pue adeys Jood
T ST 100D 189y padewuep pue p[o s,J1 0} onp A[Fodoid uodo 0F pIey AJoA pue Pajue[s SI I00p JUOIL] :SSJON

{,SI00D IOLID)XA ) JO SUONIPUOD Y] IIB JeyM
[x]ooeidoyy [ ]aredoy [ ]poon :s100([

000°C § 150D parewmnsy K0

Tod0 JOU Op puE PadoeId oIe
AUeTI puE WNUIWN[e ol SAOPUIA, 'Pade[dal oq 0} PodU pUE 1opIo SUI0M POOS Ul JOU T8 SMOPUIM Y],
SMOPUTA U9Y0Iq PUE payoeBId [B10Ads A[edoId 250[0 pue uado JOu Op P[0 I8 SMOPUIM [[ 910N

ON {19pI0 SunjIom pood uI SMOPUIM 3Y) a1y

[x]ooedoy [ ]aedoy [ ]poon SAOPUIA
000°F$ 150D parewnsy SUOISUSWII(]
TOTEIONoIop

2IMnJ JUoASId 0] po[ess pue pade[dor 9q 0} SPoaU SUIPIS POOA SIS} 10 SINJSTOW 0] 9Np PIJeIonalop
SB[ SUIPIS POOM OU[} OToUM SEaTe AUE oJe 010y ], 0deys peq Ul SI SUIpIs [[BM JOLIXa o], :SaI0N

{,SpIeZEY] WOIJ 92I] PUB PUNOS SI0BJINS JOLIA)XD I} oIy
[x]ooedoyy [ ]aredoy [ ]poon SI[EAA JOLIIXTL

009°€ $ 150D parewinsy SUOTSUOUII(]

"STIOOT 21} JO 1S3T 9} OJUT 398 0] pIey] J1 SUl e ABM][BY ay] Ul S9[0Y

SEY 100]J 78U} PJO AJOA ST QWOL] ‘odeys peq Ul pue SUDJUIS 218 Jey) Sueaq sIaid U0 SUIPTS ST 9WOL] :S9J0N
ON ¢{,SpIezey WOIj 991 pue punos uorepunoy sy s|

[ ]=1m0u0) [ ¥] s1o1g :9dA [, uonepunoy
[x ]ooeidoy [ ]uedey [ 1poon -uonIpuoy) wonepunoy

JOITHLXH

1S6T :3[Inq Sem 9SNOE] I8 L 6868/ Sexa], ‘uen[ ueS “py Sullieq ‘H 80711 :SSS.IppV
BAOJUOJA] ouol] :10}09dsuf sowey y eulpuewiny :jueorjddy jo sweN
7 4 10uUI9I ‘OpIp Auno)) Iy uenf ueg K1) ¥207 ‘9 ounf :o1e(

NOLLOHJdSNI "TVILINI



U2y 0Iq 218 sadid 0] anp J9dneJ Iajem uado 0} 9qe JON :SSJON

ON ¢,p0o03 anssaid 1o1eM ST
[x]ooerdoy [ ]aredoy [ 1poon QUIT J9)BAN

¢ 150D djewnsy
'SOI0N

V/N PPN Wiei( % oury piex

"dTS[OB( ToMSS WOy 997] ST surqun|d Se X ;dn yorq 19Mas woiy 991F Furqumyd s|

V/N :w9)sAg onpdog Jua.LInd [ sIeak Jo #
V/N ¢ ma3sAS andag 03 pajosuuo)) 33eads

[ Joowdoy [ ]uwdsy [ ]poop oN e, andog

¢ 150D pajewnisy SUOTSUQWI(]

"OUT] UTBW AJ10 0} PojOouliod JoMIg S9J0N

[ Jooedoy [ Juredoy [ x]poon U pAe X
SIA (Ul UIBTA] AJ1)) 03 PAjIIULUO0)) JIMIS

000°C $ 150D parewnsy

"w0jT09dsur
JO ST} o) 18 PoATasqO USY0Iq PUB PIpUa( ole S[Tel PUE 93BUiep AT9A TN( JUSUISD oI€ SIBIS 9], :S9JON

:(*239 ‘sdume.x ‘s[rea ‘sare)s) SUONBAIISQQ [EINONIS I0LIX Y1)

00S Y $ 150D pajewnsy SUOTSUSTI(]

Taonoadsur Jo awn
T8 PIAISS(O JUISSIUT 918 Sa[guIys oY) JO JsowW pue adeys Iood Ur pue pjo aq 0] sreadde JoOor Y], 'S9J0N

/SpIezey WOIJ 921 PuB punos Joor ot S|

[xx Jooerdoy [ ]aredoy [ 1poon Jooy yoroJ 1By
[x ]ooedoy [ ]aedoy [ ]poon Jooy] yorod uoi,|
[x]ooeidoy [ Juedy [ ]poon Jooy

009°T $ 150D parewinsy :SUOTSUDWI(]

"0V oY) PUNOIE SBAIE AUBW Ul POATISqO UILK) SUISSTUT
PIYOBIO “USY0Iq TOUIEaA oY) JO SJUSUIS]d 0} 9Np UONEIO[OOSIP pue Jured pa[asd SABY SBale AUBTA S9)0N

: {,WILY} PUE PUBYIDAO 2} JO SUOIIPUOD S} 2B JRYA\
[x]ooeidoyy [ ]medoy [ ]poon WILLY, / SUeIdAQ)

01



005 $ 150D parewnsy

"2dBys Y3nox ur pue pJo AIoA 21 SJAUIqEd U2 SAJON

ON ¢osodind 119y} Burares Aoy a1e pue adeys pood Ul S}SUIQED USYDIDY SY) oIy
[ x ] 9oepdoy [ ]medoy [ ]poon :$J9UIE)) WAIITY] JO UOIIPUO))

000°p$ 150D pajewnsy SUOISUSWII(]

"TOO[] oY) UI S9[0Y ‘paoe[dar oq 0} Spodu pue odeys peq Ul ST JOO[] oI1u9 Y[, :SOJON
[x1oN [ 1s2x arqeaedayy xooy S|

QUWIOY SIT)UD S} SEAIY UIA[GO.IJ J00[] oj1oadg 9qLIosa(]

"TOT}09dSUT JO 9WT) oY) 18 POAISSqO Jede SUI|[e] ST UONepunoy oInus
31, ‘odeys 00d UT pue pJO ATOA SI WNS[OUI] BUNSIXD I, "SULIOO[J M3 JO PasUl UT ST 9SNOY YT, 'SOJON

:Bur[[em( 21mug 10 SWONIPUO)) FULIOO[Y SqLIOS3(]

HOTITHLNI

006°€$ 150D parewnsy

PTeZey [eol09[ :SaJON

"SWILT) PEOYISAO PUR S[[BM
Fuo[e SPIOD UOISUI)XS PUB QU] [BOTI}O9[S Pasodxa Sey swIoy JO JOLIA)XA dIMUD A [, :(S)Uoneso ]

[xToN [ Isox
(,SPTeZEY] TB0T1}09[0 WL 931f JIUN JO IOLIA)XI AV} ST — SPARZE] [BILI[H
[ x] ooerdoy [ Jaredoy [ ]poon ISOUI] [T

00S°T$ 30D parewnsy

"BUIOY oI1JU2 91} JNOYINOIY} pasodXa ST SUIqUm] :SaJON

LI MIS/UTRI([/SurquIng J0LIIX [[¢ INOQE SHONBAIISYO DY)

000°Z$ 180D pajewnsy

"3p0J 0] JOU ST JjUE} JO JuIquIn(d/TOT}ed0] “OWoy JO JUOL UI Pajedo] St ojue) suedold sy, 'S9joN

[ % ] ooerdayy [ ] omeo0roy aPo) 03 YuB ], 2 dury sen J1
[ X ] ooejdayy [ Jaedoyy [ ]poon Uy SBD

000°C$ 150D pajewnsy UOTISUQWI(]

S

4!

il

Cl

11



ON {UTULIDA JO 901UI £q UOTJBISIJUI QI9ASS 10 SJBI WOLJ 921J JIUn 5Y) ST

[ Jon [XIsox  uonw)sajuy
1S0D) pajeumSE
[ % ] paxmbay joN [ ] pommbay JUIUISSISSY JUIR ] 9seq pea|
000°C $ 350D parewmsy UoISUSWI(]
TOT)Od3SUT JISTA SUWIOY

[eNTUT SULIMp PoAIaSq() "PIO AIdA S JTINQ BUIIA0 PuE S[[BM UL PSJe[0sur 9q 03 Jeadde se0p auol :S3J0N
Jsuonipuoo [euoider 103 pajensur Ajpjeridordde s[jem pue o1ne 9y} oIy
[ x]ooerdoy [ ]aedoy [ ]poon ‘uonensuy

00S°T $ 150D pajewnsy

PaoB[dar 8q 07 SpadU adeys 100d UI pUe P[O ST SUIqUN[{] :SSI0N

ON 7918/ SUDJULIP 9y} JO UOT)RUNURIUOD
10 1SN JO S[9AS] Ju9)sIsiod pue SNOTIOS SOSNED JE]) UOISOLIOD 10 Syea] Jofew woiy ooy Furquinyd sy

[x]ooedoy [ Jauedsy [ ]poop ‘Burqumig

0§ 150D poreuInSH

"TO1BO1] JoJEA. OAB(] JOU SA0P JWO]] :SOJON

V/N (,SpTezey Jo 991f pue Jouuew 9Jes e ul paddmbs pue pojeso] 19)eay 19jem joy S|
[x] aoerdoy [ ]medoy [ ]poon LI9JBI JBIRAN

005°C $ 150D parewnsy uoTSUSUI(]

~TedaT JO padu UI pue UONEIO[0SIP PSPeJ P[0 918 Wi} pue SULISA0D [[eA ST, 'S9JON

[ X ]ooe[doy [ ]aredoy [ ]poon (am)xa], [[BA\) YSTUL] JOLIDJU]
[ x ] oorpdoy [ ]xedoy [ ]poon WILL], JOLIOJU]
[ ¥ ] ooe[doy [ ]aredoy [ ]poon 'SSULIDAO)) [[BAA

000°€ $ 150D parewmsy

TWO1709dSUT JO oW oY) J& PIAIISQO “DWOY I} IPISUT FUIHOD SJUSPOT
0] Pasodxa 11 SUIABO] Bale Ua0}Ty oU) UT pue AeMI[eY oy} Ul oSde[[0d SBY BUI[10 Y], "PIrImdd0 Sey
SUTE]S 10JEM OTOUM SEOTE [EIOADS OIE OIa[], -oWOY IUS 9y} Ul pade[dal aq 0} Spadu JUI[Ted dY, SSI0N

[ x ] oovrdoy [ ]medoy [ ]poon :S3urA0)) durp)

¢l

TE

0¢

6l

81

Ll

gl



a

2

INL/L K

aouddy (23pungy uoIsIN(T SUISNOF] ]\..r&vumﬁo.z([

h

00°€SLITS anw %08
00905 ‘€28 2UNJORAIS JO aIyp 4 JUB.LIND)
00°008°LF$ 1500 paivtil}Si] qQuyay [DIC],

J22YS [DUOIIPPY YODID ‘Papasu S1 W00 810Ul f] - 2ION -

"UOTJONIJSU0IAY] 10] AJT[0d SULIISSLI} 9( [[IA PUE SUI[[OAP JO IN[EA Y] JO
370G -T9A0 SUIPAVIXD SATEdDX 0) ONP UOIILIISU0IIT PUE UONI[OUWDP PUSWUI0IIY UOTEPUIUILI0II.X

10J BULUOSEA.L ISI| — “U032Y 10 *qeYdY) NOLLYANANNODTA TYNIA SHOLDAISNI

009°T $ 180D parewnsy

"SITOUS [e0109]2 10J pajoadsur
54 0] SpaoU [BOLIJ0a]: 'S[[eA oy} SUOJe SPI0O UOISUS]X SBy] 98n0y oY) JO 13ed JUOIJ o], AJDINIS[e 9AR
7,UPIp owoy oy} JO J18d 0B PIJEIS JOUMO 9WOY Je} PSJOU SeM J1 U0NOdSUT ooy oY) SULIN(] S9J0N

owoy amuy :(s)uoneso]
ON {,SpIezel] [e0LI)09]d WIOJ 991J SWOOI 9} oIy
[x]1oN [ ]sex — SPJABZEB] [EILII]

00S°1$ 150D pajewnsy

"JISTA QUIOY [eTJIUT oY)
FUNMp SWOY oY} JO WOOT U} UT POAIasqo JurddoIp 18l SUOTIeISaJuT T8l € JO SUSTS aIoAaS 98 Ia([[, 'SOJON

ve

€T












Alamo Land & Sugar Co., Lot #13 Block 47, San Juan Texas 78589 FIRM ZONE B
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