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October 01, 2024 
 
 
The Honorable Richard F. Cortez, Hidalgo County Judge 
The Honorable David Fuentes, Commissioner, Precinct No. 1 
The Honorable Eduardo “Eddie” Cantu, Commissioner, Precinct No. 2 
The Honorable Everardo “Ever” Villarreal, Commissioner, Precinct No. 3 
The Honorable Ellie Torres, Commissioner, Precinct No. 4 
 
RE: Certification of Revenue 
 
Dear Judge and Commissioners: 
 
Pursuant to Local Government Code § 111.0707 SPECIAL BUDGET FOR REVENUE FROM 
INTERGOVERNMENTAL CONTRACTS: 
 

The county auditor shall certify to the commissioner’s court the receipt of all revenue 
from intergovernmental contracts that is available for disbursement in a fiscal year but 
not included in the budget for that fiscal year.  On certification, the court shall adopt a 
special budget for the limited purpose of spending the revenue from 
intergovernmental contracts for its intended purpose. 

 
I, Letty G. Chavez, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court the 
receipt of an award from the Organized Crime Drug Enforcement Task Force (OCDETF).  These funds may 
now be made available by creating a new special budget or amending a current budget for its intended 
purposes. 
 
 AMOUNT   PURPOSE   

$21,740.50   SW-TXS-1332H 
                                             Organized Crime Drug Enforcement Task Force 
    HIDTA TASK FORCE 
    OVERTIME FY25 

 
 
CERTIFIED BY: 
 
 
_____________________________                        __________________ 
Letty Chavez                                                          Date 
 

 

 

10/1/2024



minerva.diaz
Reviewed



DATE: 10/01/2024

DEPARTMENT HEAD: Toribio "Terry" Palacios, Criminal District Attorney

DEPARTMENT NAME: HIDTA Task Force / OCDETF OVERTIME FY2025

ACCOUNT NUMBER: Expenditure - 1291-421-00-270-019-5-131 AI-96856

SUBJECT: Budget Amendments (Increases) in Accordance with V.A.C.S., Articles 689a-11,1666a and 1666b

Honorable Commissioner's Court of Hidalgo County:

I would like to request the following amendments (increases) to my departmental budget in accordance with

V.A.C.S., Pursuant to Article 689a-11, 1666a, 1666b:

INCREASE OBJECT INCREASE

NUMBER(S) ACCOUNT (OBJECT) NAME (DECREASE)

4-1291-421-00-270-019-5- 131 OVERTIME 21,740.50$

TOTAL APPROPRIATIONS 21,740.50$

4-1291-331-11-270-019-5- 000 Organized Crime Drug Enforcement

Task Force (OCDETF) 21,740.50$

TOTAL REVENUES 21,740.50$

Reason: To appropriate budget for the overtime hours for investigator assigned to OCDETF investigation number SW-TXS-1332H

Funding period is October 1, 2024 to September 30, 2025.

Note: Expenses relating to fringe benefits for the overtime hours are to be charge to the HIDTA Chp. 59

Budget (Account#4-1251-412-00-270-011-0-xxx)

___/___/___

APPROVED BY DATE DEPARTMENT HEAD SIGNATURE

COMMISSIONER'S COURT

ATTEST BY COUNTY CLERK
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$ 21,740.50

1

SW-TXS-1332H

"Raggedy Ropa"

October 1, 2024

September 30, 2025

M5-22-0006

DEA

CommanderJuan Sifuentes

(956) 381-0444

jsifuentes2@hidtataskforce.us

Alfonso Perez Jr.

(956) 333-6721

alfonso.perez@dea.gov

Hidalgo County HIDTA Task Force

Juan Sifuentes, Commander

825 E. Sioux Rd.

Alamo, TX 78516

Ashley Escalante, Grant Accountant II

(956) 318-2511

ashley.escalante@auditor.co.hidalgo.tx.us

Valde Guerra

(956) 292-7655

valde.guerra@co.hidalgo.tx.us



SW-TXS-1332H $ 21,740.50

$ 53.70 386.00

Based on previous overtime spending and current case load by Hidalgo County HIDTA
Task Force Officer (TFP) it is estimated that the amount needed for FY2025 is
$20,707.50. Current OCDETF investigations that TFO is working consist of extensive
surveillance, case coordination with other Federal, State, and Local Departments. It is
estimated that the overtime costs will average the amount being requested. TFO will be
working to further ongoing OCDETF investigations that will consist of take-downs and
trial/court proceedings.









Approved By:
Authorized State Local Official Title Date

________________________________________________________

Print Name

Approved By:
Sponsoring Federal Agency Special Agent in Charge or Designee Date

________________________________________________________

Print Name

Approved By:
Sponsoring Agency Regional OCDETF Coordinator Date

Approved By:
Assistant United States Attorney Regional OCDETF Director Date

Funds are encumbered for the State Local Organization overtime costs and authorized
expense/Strategic Initiative Programs specified above. Subject to availability of funds.

Approving Official:
OCDETF Executive Office Date

Toribio "Terry" Palacios

Edwin Townsend



State Local Organization:

OCDETF Investigation / Strategic Initiative Number:

The Law Enforcement officers listed below will assist with the above identified OCDETF
Investigation or Strategic Initiative. Any modification of the list of Law Enforcement officers must
be agreed to in writing by all of the parties to this Agreement, made a part of the Agreement, and
forwarded to the OCDETF Executive Office.

2.

3.

4.

5.

6.

7.

8.

9.

10.

.

Hidalgo County HIDTA Task Force

SW-TXS-1332H

Graciano Gamino Agent 1/6/1979



Hidalgo County HIDTA Task Force

SW-TXS-1332H



Addendum A

Definition of “Full-Time Participation” Exemption

The Southwest Region Coordination Group State and Local OVERTIME POLICY

For purposes of reimbursing OCDETF overtime claims, the following applies:

1. Work 40 hours per week on a single OCDETF investigation or multiple OCDETF
investigations; or

2. If the officer/agent is not assigned full time to a task force working exclusively
OCDETF investigations, then the officer/agent is required to work 8 hours regular
time in a given day toward the OCDETF investigation before claiming any overtime;
or

3. To accommodate exigent unforeseen circumstances when effective
management of dedicated resources cannot handle a particular enforcement
action, overtime hours incurred may be reimbursed without the officer/agent
having worked an 8 hour shift dedicated to the investigation, provided that the
officer/agent is diverted from normal shift work to accommodate the need at the
request of a supervisor of a federal agency.

Reimbursement under such circumstances will be limited to the overtime
incurred in response to the unforeseen exigent circumstances, that is, when the
enforcement action is complete, no additional overtime will be reimbursed
without compliance with 1 or 2 above. Under no circumstances will more than
24 overtime hours be reimbursed under this
provision. The federal agency supervising the enforcement action should notify
the appropriate Regional Coordinator of the enforcement action and overtime
hours incurred by the State and Local Department(s) promptly.

Exemptions will be considered on a case by case basis per individual incident.
All approvals are subjected to the availability of funds.

Agreement (FY2 ), Page





DC#:

State Local Organization:

OCDETF Investigation / Strategic Initiative #:

Current Total Number of Officers:

Revised Total Number of Officers:

Effective Date of Change:

Sponsoring Federal Agency Coordinator Approval:

AUSA Regional OCDETF Director or Designee Approval:

The Law Enforcement officers listed below are added to the above identified OCDETF Investigation or
Strategic Initiative. Any modifications must be approved by the sponsoring Federal Agency Coordinator
and AUSA Regional OCDETF Director or designee and forwarded to the OCDETF Executive Office.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Hidalgo County DA HIDTA Task Force

SW-TXS-1332H

1

Graciano Gamino Agent 1/6/79 Add



DC#:

State Local Organization:

OCDETF Investigation / Strategic Initiative #:

2.

3.

4.

5.

6.

7.

8.

9.

0.

.

2.

3.

4.

5.

6.

7.

8.

9.

0.

.

Hidalgo County DA HIDTA Task Force

SW-TXS-1332H



DC#:

State Local Organization:

OCDETF Investigation / Strategic Initiative #:

2.

3.

4.

5.

6.

7.

8.

9.

0.

.

2.

3.

4.

5.

6.

7.

8.

9.

0.

.

Hidalgo County DA HIDTA Task Force

SW-TXS-1332H




