CONSTABLE PRECINCT 3

LAZARO “LARRY” GALLARDO, JR.

August 26, 2024

Grant Program Directorate

Federal Emergency Management Agency
Department of Homeland Security

800 K. Street, NW, Washington, D.C. 20472

Re: 2023 FRAG Order Request (OP ORDER 24-RGVRGV-010-007)

Dear Grant Program Directorate,

The 2023 Operation Stonegarden performance grant period is underway. Total funding awarded to Hidalgo
County Constable Precinct 3 in the AMOUNT OF $1 50,000.00. The Hidalgo County Constable Precinct 3 was
previously approved to spend $150,000.00 for a fully equipped vehicle and over time to work enhanced

operations as well as for overtime for management and administration.

The Hidalgo County Constable Precinct 3 also wishes to reallocate $2,500.00 ($2.057.780T + $442.22 Frng)
from Operational Overtime for Law Enforcement to Administrative Assistant (M&A).

The reallocation should be as follows:

Agency From Line [tem Amount To Line ltem Amount

Hidalgo County Law Enforcement OT $2.500.00
Constable Pct. 3

Hidalgo County Administrative Assistant $2,500.00
Constable Pct. 3 (M&A) OT
Total $2.,500.00 $2,500.00
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Your immediate attention to this request will be greatly appreciated since time is of the essence in this request.

Sincerely,

Leidy Roque
Executive Assistant
Hidalgo County Constable Precinct 3
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