
DATE: 

SUBJECT: 

Hidalgo County Head Start Program 
Policy Council Agenda 

November 20, 2024 

1. Requesting Exemption From Competitive Bidding 
Requirements Under The Texas Local Government Code 262-
024 (A)(4) A Professional Appraisal Service; 

2. Presentation of the Scoring Grid (for the Purpose of 
Ranking by County Commissioners) of the Firms Graded and 
Evaluated through the County's approved "Pool" of Appraisal 
Services for The Appraisal of The Head Start Portable 
Facilities 

Appraisals Haus CBRE, Inc. Leone! Garza, Jr. 
& Associates 

Evaluator 1 69 88 98 
Evaluator 2 62 86 100 
Evaluator 3 I 49 63 93 
Total Score 180 237 291 
Ranking 

3. Authority to Negotiate a Professional Contract with the No. 
1 Ranked Firm of , for the Appraisal 
of The Head Start Portable Facilities. 

RATIONALE/NEED: To obtain professional services in assessing the market value 
on six (6) portable buildings to request disposition from the 
funding source, DHHS. These portable buildings are located at 
Donna, Hidalgo, La Joya, Las Milpas, Palmview, and San Juan. 

RECOMMENDATION: Administration recommends approval. 

COST: Head Start funds for this project are available. 

RELATED INFORMATION INCLUDED: Scoring Grid, No Conflict Disclosure Form 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

INITIATED BY: Ambrosio Tovar, Procurement Director f . 4~ 
. -- · /I L . 

. / ~ / / 'JZ_,t<; . 
_._"'.EVIEWED BY: Dr. Nereyda Cantu, Assistant Director ,y/(~'1~-"ue C d.~ · ~ 



Project# 
2024-003-11-20 

Evaluator 

Evaluator 

Evaluator 

Total 
RANKING 

Hidalgo County Head Start Program 
Appraisal of Head Start Portable Facilities 

Scoring Grid 

Leonel Garza, Jr. 

. Appraisal Haus, L~C CBRE, Inc. & Associates, LLC 

No.1 69 88 98 

No.2 62 86 100 

No.3 49 63 93 

180 237 291 



NO-CONFLICT DISCLOSURE FORM 

. Project No.: 2 0 2l./ - 0 0 3 - l ( - 20 
Project Name: Povtab\e 'Bldg. A?pra\sa) 
Type of Service: A \>pr-a\sa\ 

Evaluator's Name: A~'o ros t 0 Iav av­
Title/Position: Proc.u re~en± b~'("'"e<...tar 

Evaluated Firms: 

1. Afr1'ai sa \ \-taus J L l e.. 

2. G B R E J 1=nc. 

3. leonel Ga...-za,-sr. ~Associa'les 

Through my evaluation of the above-identified vendors, I hereby affirm that I have no conflicts to 
disclose (employment/business, family, or gifts exceeding $100) in connection with the 
aforementioned potential vendor(s), as required by Section 176 of the Texas Local Government 
Code. 

Signature Date 



Rank: 

EVALUATION FORM 

RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Appraisal of Portable Building 

Evaluator: Ambrosio Tovar 

Siganture: §M.,;. d~ 
Date: 11-05-2024 

out of ---

Evaluated Firm;Appraisal Huas, LLC 
~----------------

Department: Procurement- Head Start 
- - -- --

EVAUJATION CRITERIA POINTS SCORE 
1. R RESPONSIV 

instructions 1 isted m the 

Firm addresses their understanding in a clear and concise narrative that outlines their 
knowledge in appropriate federal , state and local government regulations, codes, guidelines, 

.. . J.J!c:>fe_s?..\S'f!?:l.?.!8:1!.~9:~~?.., . ?:l!.~ .SJ!h~~- p_Q.l\~[~~- -r~l~t~~ .!c:>.!:h.t?. ~Rt:c\f!t:~ PEc:Jj~~t. . _ . __ ----····-·--·-· __ ···--
):- Firm identifies other successful · of similar size and 
> Firm information to be gathered or obtained and proposed an approach to 

of Work. 
Comment/Rationale for poir:.ts: _ 
3. FIRM'S ALIFI ___ !_~Q~§-.(~~_pg_~~-~)_ _____________ ______ ____________________ ----·-- __________ _ 

):- Firm is registered and licensed to practice in the state of Texas, and has been verified through 
the Texas Licensi & Certification Board. 

):- Firm includes an organization chart, and a description of the proposed project team 

___ __ _______ _?!g~j~~ti<?_f-l .. ~.t?~~~-~!t?.4_ ~<?. _!hi:> _P.~.<?J~.c~y __ iAe_f!![fi_e_sJ~Y.-~-~~hl1i~?-J. ?..!~f'f, __ th~i ~· .. f-l.~-~-~?.. . ~f!9 _tj~_~e_s~- -- -· 
Fi rm of all licenses and certifications for each member. 

- ---- - ·- ------ · - · -- --- ·- - -- ··--.K~~.2<?J!1.~: ... - --··-------- --·------- --------- -- ··------- ------ ·------··-···----- -----·--· ----
FIRM'S REL~ T]':.q_ _EXPERIENC~ £27 p_o!nts' __ 

):- Firm includes biographic summaries/resumes for each proposed staff member that highlight 
their relevant experience specific to the project within the last 12 consecutive months, and 
their role in each ect. 

):- Firm identifies at least one (1) Licensed Appraiser with an educational background and/or 
strong experience in the scope of the project that is part of the proposed team dedicated to 
this project who has previously led or been a part of at least two (2) projects of similar size 
and 

two (2) different technical staff members with a minimum of five (5) and ten 

services immediately after 

project leadership, and reporting 

):-

2 

7 

5 

5 

Subtotal 

5 

10 5 

Subtota l 15 

10 

10 10 

7 

3 0 

5 4 

5 4 



Rank: out of 

EVALUATION FORM 

RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Appraisal of Portable Buildings 

Evaluated Finn:CBRE, Inc. ---------------------------------

Evaluator: Ambrosio Tovar 

Siganture: ~ ---f,__ 
Date: 11-05-2024 

Department: Procurement- Head Start 

- --

F.VALlfATION CRITERIA POINTS SCORE 
1. R 

instructions listed m the 2 

Firm addresses their understanding in a clear and concise narrative that outlines their 
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 

_ ... ..... ___ . .P~C![~-~~\~!~§1! ~~~~~~9?! §1~~-o.!h.c:~ p_o.li~ !~~-~~!§1~~~ -!~~-<:: .. ~P~s:ifi_e_c! _p_ro.l~~!: . ____ _ ___________________ ____ __ _ 
Firm identifies other successful · of similar size and 

information to be gathered or obtained and proposed an approach to 
of Work. 

, .. . ::..c . ..:: .. :..:.::::c:: .. :::-- "'-,-:.: .:=:-.:c:..::.::-:cc::.;c_: _-:::,c.:-. l~~-.P_(i int~)__ _____________ _____ ___ --- --------- - ----- -- ---------- ------------- __ _ 

Jl'-''"'"'"u to practice in the state of Texas, and has been veri tied tlu·ough 
& Certification Board. 

> Firm includes an organization chart, and a description of the proposed project team 

________ __ ____ o_rg~!~~t!<?~ _d_~_g}£?-!~~- to. _!~ i~J~r_()j_e_c?!:_, __ ~~~l!-~!fi_'?_~-~~X .!~~h~ i_~~ _ _'!t§iff, _t~e! r __ ry_a_~-~-~ -~~-!j!:_le __ s ___ -_______ -:---
Firm · of all licenses and certifications for each staff 

____________________________ f.or_fJQj_~-~ =------------ - __________ _ ________ ______________ - ------- ----- - ----- ----- ----- -------- --------·------+ 
4 FJ~M'S RELATED EX_PERIENC E (27 !JOin_ts2 _ 

> Firm includes biographic summaries/resumes for each proposed staff member that highlight 
their relevant experience specific to the project within the last 12 consecutive months, and 
their role in each 

> Film identifies at least one (1) Licensed Appraiser with an educational background and/or 
strong experience in the scope of the project that is part of the proposed team dedicated to 
this project who has previously led or been a part of at least two (2) projects of similar size 
and 

two (2) d ifferent technical staff members w ith a minimum offive (5) and ten 

and ability to commence services immediately after 
a contract for services . 

> Firm identifies proposed project composition, project leadership, and reporting 

7 

5 

5 

10 

10 

7 

3 

4 

4 

10 

10 

2 



Rank: out of 

EVALUATION FORM 

Evaluator: Ambrosio Tovar RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Appraisal of Portable Buildings 
Siganture: ~ of~ 
Date: 11-05-2024 

Evaluated Firm:Leonel Garza, Jr. & Associates Depa!tment:Procurement - Head Start 

approach to 

nnnTniPnu ---- -- -----~!~_f9_~_QQj.Q!~~- - -- -- -- -- -- -·----------------------- --- ·----------------------------··--------- __ ··----- ----· - -------.. 
IRI\f$ REL~ TE_!) EX PERl ENCE (27_Y-oin~~ 
);> Firm includes biographic summaries/resumes for each proposed staff member that highlight 

their relevant experience specific to the project within the last 12 consecutive months, and 
their role in each 

);> Fim1 identifies at least one (l) Licensed Appraiser with an educational background and/or 
strong experience in the scope of the project that is part of the proposed team dedicated to 
this project w ho has previously led or been a part of at least two (2) projects of similar size 
and 

(2) different technical staff members with a minimum of fi ve (5) and ten 

services immediately after 

project leadership, and reporting 

7 

5 

5 

Subtotal 

5 

10 

7 

.., 

.J 

5 

5 

5 

---

7 

5 

10 

10 

10 

7 

27 

2 

Subtotal 20 



NO-CONFLICT DISCLOSURE FORM 

Project No.: 2_D 2lf "" 00 3- ( (- 2 0 
Project Name: Por-t"a.'b\e 13\!~. App-ra \~a_\ 
Type of Service: A~t>~a\ Sa.\ 

Evaluator's Name: E \ Ma.,. \>, C.a 'c-Y'c.,-a.. 

Title/Position: Ass\s+an± Pro9t'aY\'\ b\tec..-rot= 

Evaluated Firms: 

1. A\'vra\sa\ HaL\5 1 LLC.., 

2. C..BR'E ; Inc. 

3. L eone l Gay-:za_, JJ~. g_. A ssoc.i~fes 

Through my evaluation of the above-identified vendors, I hereby affirm that I have no conflicts to 
disclose (employment/business, family, or gifts exceeding $1 00) in connection with the 
aforementioned potential vendor(s), as required by Section 176 of the Texas Local Government 
Code. 

~CrMA1vd 
Signature 

11 /1 ~ / 'J--fl vi 
Date 



Rank: 3 out of 3 

EVALUATION FORM 

RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Appraisal of Portable Buildings 

Evaluator: Elma P. Carrera 
Siganture:Eima P. Carrera 
Date: 10-25-2024 

---

Evaluated Firm:Appraisal Huas, LLC. Department:_H_ea_d_S_t_art ____________ _ 

EVALUATION CRITERIA POINTS SCORE 
1. RFQ RESPONSIVENESS (2 points) 

~ Response is clear, concise, well-organized and followed the instructions listed in the 2 

____ _R!'~curement Overview ~~ction of the P...!:.<?E~_rem~t packet.-------------------------- -.,---- ------~-----
Comment/Rationale for points : Subtotal 2 

2. UNDERSTANDING THE PROJECT (22 points) 
-~ Fin~ demon~!fates a thorou&h_ understanding of the P!9j~ct throu_g,tUheir Sc..£Re of Serv::.:ic~e.::cs._-t-~5'------- ------~-----­

~ Firm addresses their understanding in a clear and concise narrative that outlines their 
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 

____________ __ .2.~~~~iO!!?l?!_andar~~L~'i9_!_her..2.<?Jicie~ re!?.:!~A!~ th~_~p-~~!fie~_p.!:9l~~!: __________________ ______ _:__ 1--------- ______________ _ 

_____ ? __ _Ii!~~ id~_f!!.ill~~~!~L?_~~~~~f~!_p_r_?iec~g_f_?_i_gl_[~_~j~~-~~-~~g_p_~-~-----------------------------------J-----~----- ------~-------
~ Firm has identified information to be gathered or obtained and proposed an approach to l 

5 5 

---------------~g-~p_let~_!Q~_Sc~-~-<?L~2X!~------------------------------------------------------------------------------------------ _____________ ____________ _ 

~~~7~~~[~!~~~ii~~~:G!i~:~!!_~5:=::::::::=~:=~::~:::::~::::: ::~::=:~::::=:::=::=:=:~:::=::::::::::J~::~=:~~:~:= =::::::::=::=:: 
------~---;~~~~;:~;:fs~~t~~~~~~~~~~;~tii~~;;~~:~~:~~T~::~~-~~-~-~~-~:::~~-~~~~-~~~~-~1 _____ : ___ -------~-----
------ - --~-----~;~~J~~~~-~~~-~:~-~~;:~~~;hl~~~gj~~~~{~;;!~tl_:_~_:;~~~~~~~L~~l!!~~--!h~~!~-~:~~-~~;~~~~i;!;_;:~ __ _l_ ____ ____ ~~------- ----- ---~--- ------
~~~~~~~!~~!~5~~~~~~~!-!:~~,~0~-~~=~~:,~:~:==~-~~~!~,=t~:=t=: 

r-i-X~'§__~~AJ'J:D K~~~~_!i:-~~K_(n_I!Q!_~-~2_ _________________________________ j ___________ _ 
~ Firm includes biographic summaries/resumes for each proposed staff member that highlight 

their relevant experience specific to the project within the last 12 consecutive months, and 10 0 

______ their _r_Q!!_L!!__~ch project. ------------------------------------------+-----1------­
~ Firm identifies at least one (I) Licensed Appraiser with an educational background and/or 

strong experience in the scope of the project that is part of the proposed team dedicated to 
this project who has previously led or been a part of at least two (2) projects of similar size 

10 10 

-------~_nd scopc:: __________________________________________________________ -:----+-----1-------------
~ Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 

7 _______ _Ll 0) years' ex-p_erien~~__:_ _________________________________________________ ------~----

__ Q>."""'g~tio~-~fon><>_in~-'-------------------------------------------------------------------- -~1 Subtotol_ -----"------­
--~J_i_~f!!.~_:'\v!ii!~_@:y_~~~~~-~t:!!_ce f~~oin!~l__________________________________ _ -+-----------

- -- ------~-----~~~;~~~~l~~~~~~~i~;;_~~~:;~!~~~~fg~~:~_;t~~; __ ~: __ ::=~-~-~-~~---~:=~-~~:--~=~-~-~-i-~-~~-~~ --~~-~~- -------~-- ------ - ----- ----~-------· 
~ Firm identifies proposed project composition, project leadership, and reporting l 

5 3 

---------------~~~.2.2!_1_~ib\.!ili~.:>.: ________________________________________________________________________________________ ______________ ------ ----- ---------------
_____ _? __ _f._Lrm -~-4~1!10~~t_l:?_!~~~2_~p~en~x:-~~ exp~~j~_!!..S:~_!!__!~___Q~~~!.?..P~~~~~.:.. ______________________ j__ ___ 3 ______ -------~-------

-------~----:~;;;~~~~~~~~~Q~~~~~~~~~-~~~-Q:~~;~~~~~~!~!~~~~~~;~~-~~Q_~~~!.~l!~;::~ __ ::: __ ~:j_ ___ ~----- -------~-------
-------~----;:;;_~:~~;~Q_~~;~~eed~~:~~h~~~~i:!~:~~~;;;_~~;~[~;~;~~i::~_:_:~~~:~-~~-1-~~:~:j ____ ~------ ------~----
-- c_;:_OgJ.ff!ent:.fB-~!i<?na.~e _fs>_I _ _p<?l_nt?_: _______ _____ _ _____ ___ _ ___ _ ___ _____ __ _ _________ _l.~l!!_>total _ __ _ ___ 1 ~ 

TOTAL 62 

'--"'--•'----~----------'---------~'----------~-------~--=----:::~-- --- ------



Rank: 2 out of 3 ---

EVALUATION FORM 

RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Appraisal of Portable Buildings 

Evaluator: Elma P. Carrera 
Siganture:Eima P. Carrera 
Date: 10-25-2024 

Evaluated Firm:CBRE --------------------------------- Department:_Fi_na_n_c_e ________________________ __ 

EVALUATION CRITERIA POINTS SCORE 
1. RFQ RESPONSIVENESS (2 points) 

~ Response is clear, concise, well-organized and followed the instructions listed in the 2 
---,------- Proc~c:ment Ovc:xyiew sect~~n of thc:...R!:2E.!!rel!l.en!_Rackc:.L _____________________________ -I--:------ ___________ _ 

Comment/Rationale for points: Subtotal 2 

2. UNDERSTANDING THE PROJECT (22 points) 
---~--- Fif!11. demonstrates a t~_O_!_<?.!!_g_l_!__~g!e_I_~!!in~!~..9.f..!!~~P.I.<.?j~E.!..!Q!~<.?.':!.g_~~~_c:.l!:_~~e of S.c:!:Yi~~~--

1 
____ .::..5 ___ -1--·-

~ Finn addresses their understanding in a clear and concise nan·ative that outlines their 
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 

_____________ .PX2f~~-i2!Jal_?_~~-~?£~~,-~g~_2!h~!..P.<.?.!!~!C:.~.EC:.!~C:.~_!2.!h.~.-~C:.~itl~Q_.PES?.iC:.~!: _______ ______________________________________________ _ 
------~---f!!"~..i~s:B!!f~~g_!l~EJ>-~c:;ce?~fu!.P.I.<.?j_c:.~!~_gX_~_i_rg!!~~--~~-~.!!~_?_C::.<.?.P.t?..:. ____________________________________ L ___ l ___ _l__ _____ ~-------

~ Firm has identified information to be gathered or obtained and proposed an approach toJ 
5 

I 
3 

E~~~~~;~~fJK::~~j~~:=:::=:-.~-=--~=~-====--= ~~= ± s~~~t=,~= 
-----~----;~~-~~~~-:~;~~~~t~c:.~j~!_~~;~t;[~!~~~Jl~~~~~~~::~-~-~~-~~-~:~--~~-~~~:-~-~~~~:~-~-~j_ ____ : ______ ---------~-- ------
··-·--···-~-----~:~~!~~~l~~-~~~-~~-~~~:~~~~a~~~gj~t?~~~~~~=!~tl~~-~~~~~~~~i~~r~!~~(, __ !h~iJ.~.:~t?-~~;~~ti~~;::= .. J. ........ ~-~-- -- --- ---- -- - -~- -- -----
--------~---- Fi~_!!!__P.!2.'d.~~-R~.<.?.2f.<?f.~l_!__!i~~!lJ'.t?.~-~~~__E~_if!E~!i2~-~-~_t:~~~-h.P.~22.<?~C:.~-~-~f:f f!!t?~_!J_~E: _________ j ____ _j_p __ --------~~------
-------~---.E!!:.l!l._i~S:.!lJ:ifl.~ _ _t_l_!_~-~~~ft"[rmati_y_c:._~_c:;_!l2!!.PE2~-~!!!: ________________________________________________________________ j ____ J ___________ : ________ _ 
--~.<?.l!l.l!l.c:.!!!a3-i!!i2I!_~l~J.2~_pg_~f1!~~------------------------- --------------------------------------------------------------------- --------------L~!!.I?.~2!~-'-- _______ _:~-----
4 IL~'§._R~!--.AI!~-~-~~ER~~cE Jrr~!!I-~l _________________________________________ j ______ +----------

~ Firm includes biographic summaries/resumes for each proposed staff member that highlight 
their relevant experience specific to the project within the last 12 consecutive months, and 10 10 

----~t?ir rQ.!c:__in ea~h_p_!gj_c:.0..:. _______________________________________________________ -l---------+-----------

~ Firm identifies at least one (1) Licensed Appraiser with an educational background and/or 
strong experience in the scope of the project that is patt of the proposed team dedicated to 
this project who has previously led or been a patt of at least two (2) projects of similar size 10 10 

_______________ and sc~_p__~---------- --------------------------------- ________ _ 
~ Firm identifies n:o (2) different technical staff members with a minimum of five (5) and ten 

7 7 

-~~~~~~;/fc:__::::_::::::::::::::::::::::::::::::_:::::::::::::::::::::~==:~~::::::::::::::: ===r~!•taL ~:~-;.:::::::: 
-~:_Fit]!l_'s Availab:!!!!Y~.!!.~_:X:~_r:i~~.!:_t:._g_~intsL________________________________ __ _ ______ _ 

--------~-----~~~;~~~~~l;~~~~g~~j~~~-~~~:;;~~~~~fg~~~:t?_;t~~; __ ~: .. ::==-~-~-~-~---~:=~-~-: .. ~:~-~-~-i-~~~-~~--~~-~~-_1_ ________ ~--- -- - - -- -- - - -- -- -~-------- -
~ Firm identifies proposed project composition, project leadership, and reportingl 

5 
l 5 

_____________ Ec:.?.P.<.?.!!_~__!?_i! iti e_~:--------------------------------------------------------------------------------------------------------------- -- ----------- -----------------

------~---~i: -~~~~-~~i:::~;~~Wr~~~-~!;:~~~ft~~~~p~~~~~~!_?~;i[~1~ctiff~~~~t--~~~--~fi·-- :------ --------~--------
-------------~R-~~i~!!.i.c:.~d~~.!!~_QC:._~Q~_!g~2J_y~Q~ith__!_h_~_!_~~h!li~~! d~el~.Q!!!..~I!!.<.?f!h.~PE<.?~~!: ____________________________________________ _ 

--------~---~I~~;;~?:{~o~~::~;:~~~i~~~~:~:~~!~~~~~~~;_:~_;_~f~~~-;;~~1~-~~~-::~~~~~~-~~~~: __ j_ ___ :_ __ -------~----
-- Cg~men!!_R~!io_n~_le f2~ __ _p _ _oint?: _ _ _ _ ___ _________ _ ___ __ __ ____________ _ __ ____ _ _________ _ __ ______ j __ Subto!__al___ _ _____ 1 ~ ---- -

TOTAL 86 

-~------------- --"----------------------- -- ·---- -------



Rank: 1 out of 3 ---

EVALUATION FORM 

RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Appraisal of Portable Buildings 
Evaluated Finn:Leonel Garza Jr. & Assoc., LLC. 

Evaluator: Elma P. Carrera 
Siganture:Eima P. Carrera 
Date: 10-25-2024 
Department:Finance/Head Start 

EVALUATION CRITERIA POINTS SCORE 
1. RFQ RESPONSNENESS (2 points) 

)> Response is clear, concise, well-organized and followed the instructions listed in the 2 
______ Procurement Q_verview -~~~!i_on of the 2!:_0curemen!_R~l~~!: ________________________________ r------- -------~-------
Comment/Rationale for points: Subtotal 2 

2. ·uNDERSTANDING THE PROJECT {22 points) 
-----~---ELrm demo~trate~~!hoi~<?.!!:.&!."!... underst~~!Qg...Qf th~P!.<?j_~~~-thr<?_l!&h the!!"_ Sc~_of Se~!~_e_s_._-1 ___ 5 ---1----5 

)> Firm addresses their understanding in a clear and concise nmTative that outlines their 
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 

____________ Piof~~io!!~!~~_s!ar~~~!!i_Q!:h~g_li~jes re[~ed .!~_!h~-~R~~ifl_~_g_fl!~j~~_!:_ ________________________ c------ _______________ _ 

------~ ___ .fi!.l.l.!._~~.!!!ili~- oth~!_?!:!.~-~~~f~LPF-~ts 2.f_~i~!!!l.I .. ~!ze ~!!i_~-~.P.~---------------- ----------------___j-_ _1 ____ -------~-------
)> Firm has identified information to be gathered or obtained and proposed an approach toj 

5 5 

-----------~..<?.!!!Pk~!h~Scop_e o_f_'?{_~~~------------------------------------------------------------------------------- ___________________________ __ 
... ~..<?-~~~!!~~!i~Q-~L~Jg_~_ egJ_l!_!~_: ______ _________ __ - ---- --------- - ----- · --- - --- - - -- - - - -- --- - --- ---- ---- - - -- · ------------- - -- - · -- -- --- - - - ----- -- - - -- -L~~-~-t~~~L. ------~~---- --- · 
__ }_~ __ !:Il!M~~--Q!l_ill_B_~~I!~..§J~~-"QQ_i,nts) _____________________________________ ________________________________ ____ j ________ _____ l _______________ _ 

-------~----I~0_~~~;:~;~~~~~t~~;~~~~~~;~{~~~~~~~~:~:~-~~~~~-~~-~-~~-~-~-~-e::.:~-~~~~~-~--~~~:~-~~j ______ ~ __ _l__ _____ ~--------
·---------~-----~~~~i~~~:~;-~~~-~~-~~~~:~fui~;~gj~~~~:{~;~!~fl-~~-~:~~~~~~~L~~l!!~~--!h~!~-~-:~~-:;~~g~l;::~: . ..l. _______ ~~----j ______ :_~--- - - -
-------~----.fE~.2!"Q.':'_i_g_~-~-2TO~fgf~!!_!ic:;~~~~-?fld c~!:_t_i_fl~~~?n~Jg!~.?:~J:l...P.~~p~sei_~-~~ff.l!l_~I)!_!J_~I_: ___________ L ___ lQ_ ____ L ______ ~~------
-------~-.filTil__i_~nt.ifi.~-~ th~r Affirmative_ Ac_g~!!...P!~_g~-~: _________________________________________ j_ ___ j ___ ------~-- ------
--~..<?!l)_!!lei!@.~!!QQ~J~Jg_~_p_g_i_!)_~~_: __________________________________________________________________________________________________ j~ub_!QtaL_ ----~~-----
--~-FI!_!M'S ~ELATJ4:D -~XPE_!!IE~CE Q?..J!~ints) _________________________ __ ___ _____ ________ _ 

)> Firm includes biographic summaries/resumes for each proposed staff member that highlight 
their relevant experience specific to the project within the last 12 consecutive months, and 10 10 

1------__!~ir r~~ in ea_E_!:i_P.rojec::!:_ ___________________________________________________ :------t--·-----
)> Finn identifies at least one (1) Licensed Appraiser with an educational background and/or 

strong experience in the scope of the project that is part of the proposed team dedicated to 
this project who has previously led or been a part of at least two (2) projects of similar size 

10 10 

_____ a_n_d_scope.______ ------------------------------ ________ _ 
)> Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 

7 7 

______ __QQ)_y~ars' ex~ri~nc~:.-------------------------------------------------------- ____________________ _ 
__ _f_g_!!l_l!l~!!!fR.atjg_I_!~_l_~__f~~-P.<?..~!~:_ _______________________________________________________________________________________________ r-§.!!P.!Q!l!! __ l-----~~-----

-5. Firm's Availab!lity and Ex~ience (21 points) _ -----------------+-----1---
)> Firm identifies their commitment and ability to commence services immediately after _, 

3 

·- - --- -- ----------~!-!.C::~~~-~fu~!Y_!!~g2!j_~Ar.!.g_?: _~g_l_l_!~.~.c::!.f()L~~-~!.c::~?_, __ __ _____ __ ___ __ ________________ ____________ _______________ _____ _________ ___ ---- ----~--------- ---------- ---···-·· 

:::=~jf.;fi~l~;;:~~~:i~~~~~;:::;!!~~~~:~;~~-~=':~p:~~~:±:~~=b- ~== 
)> Firm commits at least one Project Manager with experience in two (2) different areas of l 

5 
l 

----------~pecial!_i~~.Q!_~~-Q.~lQ~_i_g:::~L~~~~i!lJ. th~_!~chni~~-i_~v~L~2.l_ll~Q.!._~..!h~.P!..9~~~------------------- _______ --~------

-----~--~: ~:_~5~;~iL~~~;~}~;d (~i::%~c:e~~:~~~~~.<?~~~~:~~~~~;;~~~],~e~-:~~-~~~-:~~~:~~-l ___ 
5 
__ 

1
[___ ____ ~-------

__ _f_~~l!l~!!.Ratio_nale _f~~_p_oint?_: ___ _____ _ ___ _ _ _____ ___ _______ _____ __________ __ ___ _____ _ _ ________ __ ___ _Hubtotal_ _ _21 _ 

~--~----~----~----~----~~--~-~~.~--~~-T~O. TAL 100 



NO-CONFLICT DISCLOSURE FORM 

Project No.: 2o2.Ll - 003- 1\ - 2.0 
Project Name: fo£ta'o\e S\d1· A .y9ra\~a \ 
Type of Service: A~~ra\sa\ 

Evaluator's Name: A 2U Ce\'\a c. 5 aen'Z. 
Title/Position: Ete \d Opexa±~ on lYrrecf'~r 

Evaluated Firms: 

1. AppY" a\ sa\ \-\ au s J L L e. 

2. C B R E , I Y'\c • 

3. Leone\ &a-r;za , :ft- . ~ Assoc\ates 

Through my evaluation of the above-identified vendors, I hereby affirm that I have no conflicts to 
disclose (employmeni/business, family, or gifts exceeding $1 00) in connection with the 
aforementioned potential vendor(s) , as required by Section 176 of the Texas Local Government 
Code. 

Date / I I 



Rank: out of ---
EVALUATION FORM 

RE:RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Poetable Bldg. Appraisal 

Evaluator: Azu~. Saenz £ j7 
Siganture: /A /Lf'iZt&!.~; 
Date: 10/25/2024 "' r f./ 

Evaluated Fi..rm:Appraisal Haus LLC Department:Administration 

1. 
instructions listed in the 2 

Fi..rm addresses their understanding in a clear at"l.d concise nat1ative that outlines their 
lmowiedge in appropriate federal, state and local government regulations, codes, guidelines, 7 4 

_______ ___ .PE2f~-~~2~~!-~~~~~~t.~<:!-~!~~!:_.2_~lic~~J:~J?:g:_'4._!2.~.<?-~P-~t:;_iY_<?_cLp_r_:~j~~!: _____________ ___________ ______ +----·-------------l----··--------
_____ ?: _____ :f!!:!P_~s!~.!':!ifi:~~-<?!1J.~r_:-~l}_~C:~~~-~l_2_r:Qj~~~~-<?_:f_~ir@ar -~i~~-~<:!-~-~~.2_~_. _____ __ ___________________________ ___ _ 

> Firm has identified information to be gathered or obtained and proposed an approach to 
_______ C:_<?_IJ)..R!~!~-~~_§_C:<?P~_g_:f_Y{Q~!s, ______ _____________________________________ __ ________________ ____ _____________ ________ ____ ________ __ _____ + 

~ --~·.<?!!:~~:~!::' ~~'!- ~ ?!:l_a!__~_ .f~X.2..<?ii?-.!l!~-- --------------- _ ____ ------------- ---------------·---- ____ _____ __ --·---------------------
--~'~_Q!J4~1!I~A.T~Q:t':_~g~_ll~-~!l.!.SJ ___ __ ______ '" ____________ ____________ _______ _________ __ · -------~-

5 

5 

14 

> Firm is registered and licensed to practice in the state of Texas, and has been verified through 
5 

---------~~~-'TJ?~~_s __ ~_p.Q!'_~~~~1!~~j_I.!g_~_c::~~fi~~~~2~_!?.9_~~'----- ---------------- ------- --- - --------------------- ----+----- ------- ---- +--·---------------- j 
>- Firm includes an organization chart, and a description of the proposed project team 

~--- ------------ -.:~~"''~-~-:~ .. :~-~-·:! .... := ... ~<:.<!~c;~_t_~~-!~_thls.2!'_<?j~c:1.~~~!!!i_~~- technical their names and titles. 
10 

-------~- - ---f~..R!'2.':'_i~~~-E~_2[!?f.~]J~~~g~~-~~~~~~!'!ift~a,!!gp_~_f()! .~?:C:.l?:.P.!'2P2.~~<:!-~-~~-:ff_g __ ~-~-:!_! __ !~_> __ ~ __ :r:: __________ _____ ~---- --·-- ------- : ·-- -
------ 2: .... £~j~~!!.t!&~.§-~~-ii~ffu!:r!-~tiY-<: __ f.-~_~_2!!.f!.2~~----- --------------- - -- - ------- - ----------------------- ------
Co~~~tfl3:a,tio!!_al~_ ~<?.!'.29~~~- __ _______ ___ ___ _ _ ___ _ ___ ---- ------- ------------- -- _______ _ _ -----------------------------

. 4 ___ ¥.~~§ ~!-~I~P-!.~E~N9H~J _ _eoif}_!~2 ...... _________________________________________ __ _________ ~-:~-:--- -i-· · - -
> Firm includes biographic summaries/resumes for each proposed staff member that highlight 

their relevant experience specific to the project within the last 12 consecutive months, and 
their role in each 

>- Firm identifies at least one (1) Licensed Appraiser with an educational background and/or 
strong experience in the scope of the project that is part of the proposed team dedicated to 
this project -...vho has previously led or been a part of at least two (2) projects of similar size 

immediately after 

and reporting 

10 

10 

7 

3 

7 



Rank: out of ---

EVALUATION FORM 

RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Portable Bldg. Appraisal 

Evaluator: Azu~a;J2.Saenz ~ 
SigantLI.Ie: ~i/d ( 
Date: 1 0/2512024'(( ~ ~ ~ 

Evaluated F:irrn:CBRI::, INc. 
----~---------------------------

Departrnent:Admill'istration 

Firm addresses their understanding in a clear 8.J."1d concise narrative that outlines their 
lmowledge in appropriate federal, state and local government regulations, codes, guidelines, 

c------ ------- ---.PLC!f~~~-~2_g§J:!_§.!~~?.~~-'-?..~~-()J:h~!:..P_()_g~!~~-.r.:~!?.~~-~2.~.'?-~R~~i~_~_g_p_r_:()j~~.!:-------- ---- -------------------------+- ---- -------
_____ .:fi~-i~~~fl~~-QQ!.~.r.: -~l1-~-~~~-:fl}lJ2EQ.i~S:.~~-Qf_~A@iJ~--~j?:~_?.Q~_~_<:;_().P_~_c ________________________________ __ _ 

)>- Firm has identified information to be gathered or obtained and proposed an approach to 

c-- ·------------- --c=g_I_l?...R~!~-!h~_§£!?P.5: _ _<?f_W..2~!~,------------------ ------------------- - ------- - ----------------------- --- - -------- -- -- ------------ ---- - -+-
I --'::~-'-!:.::.:<_::~_:L_~::- ------~-- -------..f()XJ2Q~-~~~------- ---------· -------------------------------- --------------------------- 0,: nh1-•,i-<> 

4 

_R~~~ __ Q{JAL~J~A.119_~~-~~.P~1~!~-------------- --------------------------------- -- --- --·----+-----------------t---------------·- ·1 >- Firm is registered and licensed to practice in the state of Texas, and has been verified through 
_____ !._~~-'I'??.S~~---h-.P..R!:.~i~~~----: · & Certification Board. 

>- Firm includes an organization chart, and a description of the proposed project team 

~------------ -- ---'-!.-:l:>~~~~~=~·~--~d::,e~~d~_::ic':'_'a:_t~~ed~,-t~,oJ __ t~~§..Q!Qj_c:_~~-'--~~~-~~~:fi'?_~-~~y_~~~~~i~~-§.!§J:f.f, __ ~~~-~~~~-~~g_t:i!!~§,_ 
c- ----- -- ----- - - ---.:f~..R~2Yj.si.£~_Q!:()_()_[Qf_~!Jj~~~~~-~~g_£~~-i[l.c~!i<::fl_~_f<2!_~~<::A..Q~2P.<?~~A~-~ff-~,"e'""m:::;b, __ e,_~r_._ - ------------:--------- -~-'--------+-- - ---

______ ?: ____ .fki_l?._~Q~~@~.§-~'?i.I:_~~~-t-:~~..S:.~!2~)::!::2.g!~_. _________ ________ ___________________________ _________________________ _ 

c;:Q_~~~~~!i<::~-~!_c:_:&~_P<2~~=---------- - -----------------------------------------------------------------------------------------------
4 _f~~~--~!:~!E.P EXPEJ~~N~EJ~?:poin_~) ··--------·-·--------···--- ---------- - --- ----- ·---------------~ ------r---------- --··-----: -- ---­

;,. Firm includes biographic summaries/resumes for each proposed staff member that highlight 
their releV8.J."1t experience specific to the project within the last 12 consecutive months, and 
their role i.i1 each 

)>- Firm identifies at least one (1) Licensed Appraiser with an educational background and/or 
strong experience in the scope of the project that is part of the proposed team dedicated to 
this project who has previously led or been a part of at least two (2) projects of similar size 
and 

10 

10 

7 

commitment and ability to corn.lnence services immediately after 
a contract for services. --------------------------------------------------------------------------------- ----------+-------------------

> Firm identifies proposed project composition, project leadership, and reporting 
5 

l------------------~r~§p_(_l_~_i_ti!~~~?_: _______ __________________________________________________________________ ___________________________________________________ ~------------ -- -

------~----f!~.h?.§_Q'?_li~<?-~1_~!J:?-J:~_Q-~2_~:Q~!~g£J::.~~~~p~~-i_'?fl£~-~-_!ti_~p_~9j~£!~~S:_i_~~~:--------------- ----------­
> Firm commits at least one Project Manager with experience in two (2) different areas of 

------~12~~~~!!i_'?~,_p!:t:!-.~-~~ 50% involved with the technical of the ect. 
> Firm commits at least one (1) Project Manager with experience in five ( 5) areas of specialties, 

_________ p.!g? __ l?_~ __ ?_?_:_~.QQ_~-~:"'2JY.~-~-.:::_~!h _!g~-!~~g!l:!£~Lg_'?:"'..~LC>P!_Il_'?_l!-.! _9.f~l_l_c:_p_r_oj~~~ - ------------------- ------------+----
for ints : 



EVALUATION FORM 

RE: RFQNo. 
Appraisal and/or Appraisal Review 

Project Name: Portable Bidg. Appraisal 

Evaluated Finn:Leonel Garza Jr. & Associates 

Rank: 

Fi..rm addresses their understanding in a clear and concise narrative that outlines their 
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 

out of ---

7 

...... ...PLC?f~~~~Qg?.:! .~~~~ilig?_,_~~-2~~!:.P.QliC~~~.E~l?.:!~c:l..!2.~-~~p-~c,_i::~fi_,_e: _d~_.ccc:-~..e~,c,_t,,._ ---·····--················-···-···+ ··········-·-···· .................. . 

.. ?: .... .f!JC1.1:1_jg_~~!ifl~~~!J:!.~r:_~l,l~(;~?_~_~]J2!:()j~~-!~.~.f~-~~J~~--~j~~-?.:~g_~_(;_().P.~.c ............................................ + ·········-"'5·--·-· 
> Firm has identified information to be gathered or obtained and proposed an approach to 

5 
· -··-- --~-<?..IJ:l.R!~!~~~-§~2~J?J.Y{Q~'------·······------····--·- ·-·· ·· · ·-···-···-· ·-···-··-·· ·····-· ··--·- ·-·--·· · ·-···- ··-- · · ··-···-·····-·---+· 

· for · 

4 

~----·----·'-""::-:.:.c: . .::-.. ::s..::-.:..oc-:;::; :_;_::::."'-':.:-..:-::.o..:.::-... \::::,c.::.·.:.::.::.t .. :- ··--······- ··--·-------------------·- -·-······-··-· ··- - ·· ··- ··- - l---- --·--· 
Firm is registered and licensed to practice in the state of Texas, and has been verified through 

5 
~---· ··-· ·-······!h~T~~~~-~.P.R!~!?.~~!::!~~-l!:~i!!g __ ~_<;:~!_!jfi~~!~2g_?.2?:~4, ___ ________________________________________ ________________ +-·-· ·-··· -· · -·--+···· · ·· · · --··- ·-

> Firm includes an organization chart, and a description of the proposed project team 
lO 

~--·· ·-······· -···-~-L_i5?~~-c:~~~~~-'::.d~_4ic;_§:_t~ci_!()_!hl?..R!~j-~c;~_,_A~~-~_!ifi_~?. ~~Y..!~~~~!iJ. ?.!?:ft:,_!Q~~-~-~?.-~d titles. 
~--· ·· · ····:·· · ·· ·· - ····---.R~Q.'(j_c:i.~-~-:Q!:()_Qf2f.~lU!~~~~-~~g-~~J.!:i~£~E2!1.~_[()I.~~~ll.P.~2P2?.~c:i.-~_t_§:_ff_f!: __ l,_C:_!J: .. J!_I~- -~-~-I :: ............. . l---- -- -~!L ...... f--
........ ?: .... f~_!c:i.~g!ifi:~-~-~~~J!-.6ff~~.ti.Y-~Ac;_ti()P]!:2~-~: .................. ____________ __________________________________ _ 

(:()~~~-g03::?.:~~~g_~Je_ ~?I.Poirrts : ___ ___ ···-·---·---· ·-·-·····-···· ·····- ··---- -··-······ ··· ····-···-·······-··········-·--· 
4 FI~§_B!~A I¥.::Q_!:_XP_K,~~~~_(~?__Q~~f!.~~-- -·- ·· ----------------- --·------·c··-··- ··:· ··-·-·:--·-:-·:···:-:· ·:--··+---~-

~ Firm includes biographic summaries/resumes for each proposed staff member that highlight 
their relevant experience specific to the project within the last 12 consecutive months, and 
their role irr each 

> Finn identifies at least one (1) Licensed Appraiser with an educational background and/or 
strong experience in the scope of the project thai is part of the proposed team dedicated to 
this project who has previously led or been a part of at least two (2) projects of similar size 
and 

(2) different technical staff members with a minimum of five (5) and ten 
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10 

7 

8 

10 

3 


