
--, Hidalgo County Head Start Program 
Policy Council Agenda 

DATE: November 20, 2024 

SUBJECT: Request Approval for Applications and Certificate 
for Payment in the Amount of $285,832.59 and 

· $274,125.90 Submitted By NM Contracting, LLC, 
Pursuant to Action Taken by CC on 12-19-23 (AI-
93648) for the Hidalgo County Head Start Program 
Outdoor Learning Environment and Discovery 
Classrooms, as Certified by Project Architect, The 
Warren Group Architects, Inc. 

RATIONALE/NEED: These are the fifth (5th) and sixth (6th) payment 
requests for Construction Services of the Hidalgo 
County Head Start Program Outdoor Learning 
Environment and Discovery Classrooms. 

RECOMMENDATION: Administration recommends approval. 

COST: Head Start Funds are available for this project 

RELATED INFORMATION INCLUDED: Applications and Certificates for 
Payment 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
INITIATED BY: Ambrosio Tovar, Procurement Director tl.cf~ 

REVIEWED BY: Dr. Nereyda Cantu, Assistant Director~~(~ 
~ PROGRAM DIRECTOR'S APPROVAL: ~ . 



THE WARR EN GROUP 
AR CH I T ~CTS IN C. 

Memorandum 

Date: October 11 , 2024 

To: Irma PeFia, 

804 S. Main Street McAllen, Texas 78501 

Hidalgo County Head Start 

From: Laura N. Warren, AlA 

Copy: File 

Re: 1822101 - Hidalgo County Head Start- Outdoor Learning Center 

We received for our review and recommendation a copy of Pay Application No.6 for Hidalgo 
County Head Start Outdoor Learning Center project. 

We reviewed this application and it appears to be in order, fair and reasonable. The Warren Group 
Architects, Inc. recommends approval. 

1 hope you find this information useful. Should you have any questions or comments, please do not 
hesitate to call. 

Sincerely, J / 
>&x:~~~ 

~/ / 

L9.ltira Nassri Warren, AlA 
/ Principal 

The Warren Group Architects, Inc. 

(956) 994.1900 (956) 994.1962 FAX 



} 

APPLICATION AND CERTIFICATE FOR PAYMENT 
TO OWNER: PROJECT: 

) 

APPLICATION #: 

) 
I 

/ 

Hidalgo County Head Start 
1901 W. State Hwy. 107 
McAllen, Texas 78504 ·~ 

Hidalgo County Head Start Outdoor Learning Center Date: 
6-Sep R1 
10/01 /24 
9/31/24 
2136 •· 1901 West State Highway 107 Period To: 

McAllen Texas 78504 Job# 

FROM CONTRACTOR: 
NM Contracting, LLC 
2022 Orchid Ave. 
McAllen, TX 78504 

Nassri-Warren Group Architects, Inc. 
804 South Main Street 
McAllen, Texas 78501 

CONTRACT FOR: Hidalgo County Head Start Learning center 

CONTRACTOR'S APPLICATION FOR PAYMENT 
Application is made for payment, as shown below, in connection with the Contract. 
Continuation Sheet is attached. 

1. ORIGINAL CONTRACT SUM---------------------· $ 

2. Net change by Change Orders------------------~ $ 

3. CONTRACT SUM TO DATE (Line 1 +/- 2) $ 

4. TOTAL COMPLETED & STORED TO DATE-$ 
(Column G on Continuation Sheet) 

5. RETAINAGE: 

~T 2,722,180.00 

2,722,180.00 

1,276,051.32 

a. 5.0% of Completed Work $1 63,802.571 
(Columns D+E on Continuation Sheet) 

b. 5.0% of Stored Material $1 l 
(Column F on Continuation Sheet) 

Total Retainage (Line 5a + 5b or 

Total in Column 1 of Continuation Sheet-------- $ 63,802.57 

6. TOTAL EARNED LESS RETAINAGE----------- $ 1 ,212,248. 75 
(Line 4 less Line 5 Total) 

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT 
r---------------~ 

(Line 6 from prior Certificate)------------------ $ 926,416.16 
/ 

8. CURRENT PAYMENT DUE------------------------· $ 285,832.59 
9. BALANCE TO FINISH, INCLUDING RETAINAGE 

(Line 3 less Line 6) $ 1,509,931.25 

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS 
Total changes approved in previous 
months by Owner D 

w '-
Total approved this Month 1-1 L ..J- 1~ -. L_...,...-oi 

TOTALS 
NET CHANGES by Change Order 

., -

J~h~ ¥tWe~~i8R(d Cont~r;torhce~fiefl th~t to1thcpbest of1tRe fB>ntractor's 1t<?O:f!!lcJw~e inJormatiofh1Rd 
~ 1~ acfldo L CJ>rYt~~1n;ityal t li'm~Jrll~'l\10~e g~e~¥-~m . 'iW l'l~gtr0bVRJ1oEfW6nt or ~72W "¥1 viou1; e~1f1ca\1 es for~avmenf'lwere ISSUeO an~ paymen¥s rec:¥1vea fi'om me '6wner, an ?/;;:(_ curr.rnf paymen snown trrereJn IS now aue. 

CONTRACTOR:~ ~ 

By: --~ r--- Date: 10/1 1/24 

State of: ~T:.,.;e:.;,x:.::a;.::.s _______ _ 
County of: .:.H.:..:.id::.:a:::.lg;a;o::_ __________ __ _ 

Subscribed and sworn to before 
me this 11th day of October. 2024 ( ,,~~,~:.::::;~=-~i~cE LL A :::otAI·I U 

'/,_-46c . II (1.z~;~{~j~ ~ ~.~·:~::~.~~~~:~;~~ ·{~:~::i ./~:;~,~~.~~: ' 
1n accor,oane-e WJm t.;p,mrac( cumenrs 
arif_R,nca 1~on, tn~t~<;nr1Ej~t 1 ~~to me 
Wi!'J'f'iW~ 182~Pacfll~cumeen ~.r an~nfJ' 

'tt?~t?Sifj~ebo~i~7fN~0RYc~'i\0 6Pe ~~~~fJl&Jgns l ng 
bfTs1~Wt9t?~~~~~~~~~~\Y o9ft~ee ~%~f~RCflflgff. 

AMOUNT CERTIFIED ---------------------------------- $ 285,832.59 
~'f;%ff6~t'f6tf'!/?3g~ntlfe8fJ8ftli'M!ff6~eMIJ'JrFMf~'Pe cgRa'h'BgY?b 't!'d?lfa?nl% tfiM'W!n'tf~U?g~'iMfb1"s 

ARCHITECT: 'I 

~ 
By: Date: 10/ 11/2024 

T~his .Cer:t
1 
ificate is not n~!rr'otiab l e. The AMOUi\1

1 
T CERTIFIED is Qavable onlv to the Conlfacto"hnamed ere1n. ss.uan

1
ce_.

1
oavm 

1
ana.acceotance o payment are w1tnoU1 preJUdiCe to any ngn s or tl e wner or Gon ra._ o/ r .n1s Gontract. 



) ) 
) 

I 
J 

'ION SHEET 
APPLICATION NUMBER: 6-Sef2 

APPLICATION DATE: 10/1/2024 
Hidalgo County Head Start Learning center -r'"""l__r--t_fl....- .J"Lr'""L PERIOD TO: 9/31/24 
Project No: 

n u u ' 
~ 

B c 
'- Description of Work Scheduled Work Com leted Materials Total % Balance I Retainage 

Hidalgo County Head Start Learning center Value From Previous This Period Presently Completed (G/C) To Finish 
Application Stored And Stored (C · G) 

(D+ E) (Not In To Date 

D or 

9,705.19 41,467.63 47% 46,761.37 0.00 
16,7.20.00 "" 71,440.00 47% 80,560.00 0 .00 

126,911.40 100% 0.00 0.00 
8,750.00 100% 0.00 0.00 

22,560.00 47% 25.440.00 0.00 
1 

10 Mobilization 
. 

$5,000.00 5,000.00 5,000.00 
11 Restroom foundation materials $3,779.20 

I 
3,779.20 

~ 
3,779.20 100% 0.00 

12 Restroom foundation labor $10,068.80 9,061.92 9,061 .92 90% 1,006.88 0.00 
13 Restroom concrete materials $2,600.00 2,600.00 2,600.00 100% 0.00 0.00 
14 Restroom concrete labor $3,500.00 I 3,150.00 3,150.00 90% 350.00 0.00 
15 Canopy foundation materials $7,803.60 7,803.60 7,803.60 100% 0.00 0.00 
16 Canopy foundation labor $13,955.00 12,559.50 12,559.50 90% 1,395.50 0.00 
17 Canopy concrete materials $7,500.00 7,500.00 7,500.00 100% 0.00 0.00 
18 Canopy concrete labor $9,000.00 8 ,100.00 1! 8,100.00 90% 900.00 0.00 
19 Te•·mite Treatment Material $1,080.00 I 1,080.00 i ,080.00 100% 0.00 0.00 
20 Te1mite Treatment Labor $720.00 720.00 c 720.00 100% 0.00 0.00 
21 Concrete HD pvm material $92,721 .00 92 ,721 .00 ~ 92 ,721 .00 100% 0.00 0 .00 
22 Concrete HD pvm labor $71,814.00 I 71 ,814.00 71,814.00 100% 0.00 0.00 
23 Sidewalks material $10,753.20 0.00 0% 10,753.20 0.00 
24 Sidewalks labor I $7,168.80 

I 
1 

0.00 0% 7,168.80 0.00 
25 Transformer pad material $1 ,000.00 I 0.00 0% 1,000.00 0.00 
26 Transformer pad labor $1 ,500.00 0.00 0% 1,500.00 0.00 
27 Light pole base material 

I 
$3,000.00 I I 0.00 0% 3,000.00 0.00 

28 Light pole base labor 
I 

$4,500.00 0.00 0% 4,500.00 
29 
30 
31 

::I 

32 CMU Material 
'I 

$32,875.00 $32,875.00 32,875.00 100%1 0.00 I 0.00 
I 

33 CMU labor 
::I II $25,750.00 I I 0.00 0% 25,750.00 0.00 

34 Reinforcement $5,519.00 $5-11519.00 •I I 5,519.00 100% 0.00 0.00 
35 Moisture Ban·ier material u i I $3,250.00 $3 ,250.00 I I C:::! 3.250.00 100% 
36 
37 



\ ) 
I 

381 
~.~ 

DIVISION 5 ·METALS 
39 Structural Steel Materials & Labor 
40 Metal Building steel materials - $60,183.00 60,183.00 l-D ~ 60,183.00 100% 0.00 0.00 
41 Metal Building steel labor $11 ,202.00 0.00 0% 11,202.00 0.00 

' ~ ~ D 
42 Insulated Roof panels material $104,926.00 $104,926.00 104,926.00 100% 0.00 0.00 
43 Insulated Roof panels labor $22,338.00 0.00 0% 22.338.00 0.00 
44 Standing seam roof panels material $16,396.00 0.00 0% 
45 Standin seam roof anels labor 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 H M Frames material 
58 
59 
60 -
61 Mobilization/Submittals $3,375.00 3,375.00 3,375.00 100% 0.00 0.00 
62 Metal studs material $22,250.00 

1 

0.00 0% 22,250.00 0.00 
63 Metal studs labor 

I $15,000.00 II 0.00 0% 15,000.00 0.00 
64 Drywall material $5,500.00 I, 0.00 0% 5,500.00 0.00 
65 Drywall labor $3,000.00 I 0.00 0% 3,000.00 0.00 
66 Insulation material $2,250.00 I 0.00 0% 2,250.00 0.00 
67 Insulation labor 
68 
69 
70 
71 
72 
73 
7 4 Mobilization $3,000.00 0.00 

751Paint Interior mat ~ ~ ~~ $2,424.001 0.00 
76 Paint Interior lab $4 ,892.00 . 0.00 
77 Outdoor canooies material $10.486.00 0.00 

78 
79 
80 
81 Bathroom accessories $2,400.00 
82 Partition $8,000.00 0.00 

~ 

83 Signage material $300.00 0.00 0% 300.00 0.00 
84 Signage labor = ~ 

$200.00 0.00 0% 200.00 0.00 "' 
85 FEC material $3,250.00 

I 3,250.00 ~ 3,250.00 100% 0.00 0.00 ___ry- I 

86 Bird Spikes $640.00 -- --- 0.00 0% 640.00 0.00 



) 
/ 

87 
88 
89 
90 Mobilzation I $5,000.001 $5,000.001 I n r I 5,ooo.oo 1 10Q~L o.oo 1 0.00 
91 
92 Sanitary Waste, Drain BFF - $43,469.38 $43,469.38 -- --

43,469.38l100% 0.00 0.00 u 
93 Sanitaty Waste, Vent AFF ~ 

I 
$15,214.28 0.00 0% 15,214.28 0.00 

=~ 94 Domestic water $15,214.28 . 0.00 0% 15,214.28 0.00 
95 Insulation mat $15,214.28 ~ 1 ~ [ 0.00 0% 15,214.28 0.00 
96 Fixtures Mat $42,382.64 0.00 0% 42,382.64 0.00 
97 
98 Sanitary Waste, Drain, BFF - $21,734.69 $21,734.69 --- -----n-' 21,734.691 100%1 0.00 I 0.00 
99 Sanitary Waste, Vent AFF $9,780.61 D 0.00 0% 9,780.61 0.00 

! 
p "" 

100 Domestic water $9.780.61 n 0.00 0% 9,780.61 0.00 
101 Insulation labor 
102 Fixtures labor 
103 
104 
105 Mobilize, Permit, Shop Drawing - $3,000.00 
106 HVAC Equipment materials $8,992.00 
107 Air devices materials 

'I 
$2,500.00 ' 0.00 I 0%1 

2.500.00 I 0.00 
108 Metal duct materials $925.00 I 0.00 0% 925.00 0.00 
109 Installation materials labor $4,385.00 I' ' 0.00 0% 4,385.00 0.00 
110 Supplies and Materials $1,200.00 I 0.00 
111 Test and Balance $700.00 
112 
113 
114 Mobilization --- 5,000.00 
115 Rough-In Labor 

' 
24,575.00 $6,200.00 18,375.00 24,575.00 100% 0.00 

116 Rough-In Material 21,210.00 $10,605.00 10,605.00 21,210.00 100% 0.00 
117 Switchgear - Labor I 3,500.00 0.00 0% 3,500.00 0.00 
118 Switchgear - Matet·ial 

~ 
6,750.00 1 0.00 0% 6,750.00 0 .00 

119 Wire- Labor II 7,500.00 0.00 0% 7,500.00 0.00 
120 Wire - Material ~I 9,500.00 0.00 0% 9,500.00 0.00 
121 Light Fixture - Labor 

I. 
6,650.00 0.00 0% 6,650.00 0.00 

122 Light Fixture - Material 56,775.00 I 0.00 0% 56,775.00 0.00 
123 Devices- Labor 1,500.00 I 0.00 0% 1,500.00 0.00 

1,000.00 I 0.00 0% 1,000.00 0.00 
1,000.00 $1,000.00 

L...i 
1,000.00 100% 0.00 0 .00 

19 

I 
10,000.00 10,000.00 --- :; -- 10,000.00 n 

Clearing 

1 I 
41,000.00 41 ,000.00 41,000.00 100% 0.00 

131 Building Pad I select fill material 4,983.00 4,983.00 4,983.00 100% 0.00 
132 Building pad I select fill labor 21,627.00 21,627.00 u ' L.J 21,627.00 100% 0.00 0.00 
133 Construction entrance install 1,125.00 1,125.00 ' 1 '125.00 100% 0.00 0.00 \1 I 

0~ 

134 Construction entrance removal ~ 1,125.00 1,125.00 
~ 

~'-'"-= 1 '125.00 100% 0.00 0.00 
135 Silt fence material r 1---;;; 3,240.00 3,240.00 3,240.00 100% 0.00 0.00 - -- - . I-



) 

139 
140 6" site stipping removed $24,825.00 
141 8" caliche base HMAC $39,000.00 
142 2" HMAC $50,940.00 
143 24" concrete curb and gutter I $47,100.00 
144 6" conditioned subgrade Concrete paving $27,400.00 
145 Fence matJLab II $56,840.00 
146 Ribbon curb material $32,260.00 
147 Ribbon cw-b labor $24,840.00 
148 Gravel walkway material $15,130.00 
149 Gravel walkwa labor $21,970.00 
150 
151 
152 
153 Storm tap 

I 
$5,800.00 

154 8" water line material $58,937.00 
155 8" water line labor $134,187.00 
156 Driveway repairs material $4,500.00 
157 Driveway repairs labor I $10,500.00 
158 8" go• materials $1,800.00 
159 8" go• labor $4,200.00 
160 12" tap tee materials $4,020.00 
161 12" tap tee labor I $9,380.00 
162 Gate valve materials $2,820.00 
163 Gate valve labor $5,580.00 
164 Water connection materials 

I $2,850.00 
165 Water connection labor I $6,650.00 
166 Water service materials $8,640.00 
167 Water service labor I $20,160.00 
168 Fire hydrant assembly materials $7,650.00 
169 Fire hydrant assembly labor $17 .850.00 
170 Flush valves material $1,866.00 
171 Flush valves labor $4,354.00 
172 SANITARY SEWER 
173 8" sanitary sewer material Ul n .....01 

$26,560.00 
174 8" sanitary sewer labor $48,640.00 
175 8' manhole material ' $10,100.00 
176 8' manhole labor ~ $21,900.00 
177 10' manhole material $22,000.00 
178 10 manhole labor 

~ 
$38,000.00 

179 12' manhole material ' $8,750.00 
180 12' manhole labor u $18,750.00 [I, 

181 STORM SEWER 
182 SET 

J~~~~ 
$7,500.001 

183 Lot Grading $24,825.00 
184 Storm manhole material $1,860.00 

} 

- [ 

1 = 

" ~ 

~ 
$58,937.00 

"' 
I 

I 

~ I 

" 

II 'I 
'i 

~ c: 
I 

I 
111 

[i 

$26,560.00 
$48,640.00 
$10,100.00 

I 
I 

$21,900.00 Dl 

$22,000.00 I 

$38,000.00 : 

$8,750.00 ~I $18,750.00 0 
:::1....__-

~~~~ I 
~~ 
~ .,. l 

0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 

0.00 0% 
58,937.00 100% 

0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 
0.00 0% 

2?,560.00 100% 
48,640.00 100% 
10,100.00 100% 
21,900.00 100% 
22,000.00 100% 
38,000.00 100% 

8,750.00 100% 
18,750.00 100% 

I 
0.00 I 0%1 0.00 0% 
0.00 0% 

24,825.00 
39,000.00 
50,940.00 
47,100.00 
27,400.00 
56,840.00 
32,260.00 
24,840.00 
15,130.00 

5,800.00 
0.00 

134,187.00 
4,500.00 

10,500.00 
1,800.00 
4,200.00 
4,020.00 
9,380.00 
2,820.00 
5,580.00 
2,850.00 
6,650.00 
8,640.00 

20,160.00 
7,650.00 

17,850.00 
1,866.00 
4,354.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

7,500.00 I 
24,825.00 

1,860.00 

{ 
l 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
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~ 
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) 

185 Storm manhole labor - - $4,340.00 - - - 0.00 0% 4,340.00 0.00 - I I_. ,-
'l ... I - -

186 Concrete spillways material 
-

$5,886.00 l • 0.00 0% 5,886.00 0.00 
187 Concrete spillway labor $13,734.00 0.00 0% 13,734.00 0.00 - -188 24" storm line material $9,727.00 $9,727.00 

n' ·~y 
9,727.00 100% 0.00 0.00 

189 24" storm line labor $25,697.00 0.00 0% 25,697.00 0.00 
190 18" storm line materials n D ~ 

D 
:::J $3,795.00 $3,795.00 3,795.00 100% 0.00 0.00 

191 18" storm line labor ~ ::. $8,855.00 $8,855.00 ] ' . 8,855.00 100% 0.00 0.00 
n u ~o- I • I 192 Remove/Replace concrete material "'] D L $3,600.00 0.00 0% 3,600.00 0.00 

193 Remove/Replace concrete labor [ $8,400.00 D~ I -.~ 0.00 0% 8,400.00 0.00 
" "' D rn!L. -~ 194 Remove/Replace Asphalt material 0 $2,160.00 03 ~ I 0.00 0% 2.160.00 0.00 

195 Remove/Replace Asphalt labor 0 $5,040.00 
196 Detention ond 
197 



TH E WA RR EN GRO UP 
A RCH ITE CTS IN C. 

Memorandum 

Date: November 06, 2024 

To: Irma Pena, 

804 S. Main Street McAllen, Texas 78501 

Hidalgo County Head Start 

From: Laura N. Warren, AlA 

Copy: File 

Re: 1822101 - Hidalgo County Head Start- Outdoor Learning Center 

We received for our review and recommendation a copy of Pay Application No.7 for Hidalgo 
County Head Start Outdoor Learning Center project. 

We reviewed this application and it appears to be in order, fair and reasonable. The Warren Group 
Architects, Inc. recommends approval. 

I hope you find this information useful. Should you have any questions or comments, please do not 
hesitate to call. 

Sincerely, 

LgJ<J a Nassri Warren, AlA 
) Yrincipal 

The Warren Group Architects, Inc. 

(956) 994.1900 (956) 994.1962 FAX 



) 

APPLICATION AND CERTIFICATE FOR PAYMENT 
TO OWNER: PROJECT: APPLICATION it: 
Hidalgo County Head Start 
1901 W. State Hwy. 107 
McAllen, Texas 78504 

..... ~ Hidalgo County Head Start Outdoor Learning Center Date: 
7-0ct 
10/28/24 
10/31 /2024 
2136 

1901 West State Highway 107 
McAllen Texas 78504 

Period To: 
Job# - --

FROM CONTRACTOR: 
NM Contracting, LLC 
2022 Orchid Ave. 
McAllen, TX 78504 

Nassri-Warren Group Architects, Inc. 
804 South Main Street 
McAllen, Texas 78501 

CONTRACT FOR: 

CONTRACTOR'S APPLICATION FOR PAYMENT 
Application is made for payment, as shown below, in connection with the Contract. 

Continuation Sheet is attached. 

1. ORIGINAL CONTRACT SUM-----···-····· ---··--· $ 2,722,180.00 

2. Net change by Change Orders------------------~ $~--------~ 
3. CONTRACT SUM TO DATE (Line 1 +/- 2) $ 2,722,180.00 

4. TOTAL COMPLETED & STORED TO DATE-$ 1,564,604.90 
(Column G on Continuation Sheet) 

5. RETAINAGE: 

a. 5.0% of Completed Work $1 74,016.25 1 
(Columns D+E on Continuation Sheet) 

b. 5.0% of Stored Material $1 4,214.ool 
(Column F on Continuation Sheet) 

Total Retainage (Line 5a + 5b or 

Total in Column 1 of Continuation Sheet-------- $ 78,230.25 

6. TOTAL EARNED LESS RETAINAGE---········ $ 1,486,374.65 
(Line 4 less Line 5 Total) 

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT 
r------------~ 

(Line 6 from prior Certificate)------------.. -----· $ 1,212,248.75 

8. CURRENT PAYMENT DUE-------··· ····· ·······-·· $ 274,125.90 
9. BALANCE TO FINISH, INCLUDING RETAINAGE 

(Line 3 less Line 6) $ 1 ,235,805.35 

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS I 

Total changes approved in previous I 
months by Owner · · n • · · - - .J .- -

Total approved this Month \ ...:, I 
TOTALS I 

NET CHANGES by Change Order I 

J~hff, ~~e\~igfj(d Cont~gtofhcerJ.!fiejj thfft to1thEf>best ofttRe pgntractor's 11< ~o»'!~dJj!~e irgormatiofh'tRd 
~ 1 ft c~do L cg~~r1n<itya 1 ll'm~Ji1I~'W0~e g~e~¥,1):lm . fff ~'5Rt\'0b'rRi1ohl\16r1t '}r ffi?SY '11 

vioui§ 
eH1rca\es for~.av1n'enrwere 1ssuea an'a paymen'ls rec:¥1vea Yrom ~e 'tlwner, an ?h.¥t curr9nr 

payment snown trrerem 1s now aue. 

CONTRACTOR: /'o ;1 
By: c-eP~ 
State of: Texas _ 
County of: ...:.H...:.id_a..;...l,..,go~-----,---­
Subscribed and sworn to before · 

Date: 11 /5/24 

me this 5th day of vember 2024 ,,<;:: ;>;:- .~. MAHCU.LA :;ocr\! 1u 

~ 
{;' ',:;;.~; -.; ,,.\ tJo t~· rv Pvbiic. S : ;o ~;- r,f ,.., ,. a ,; 

Notary Public· :~ · ·::·J"-_ ... ,.':'37 l>:•nHn. Eq; ir,•:c. 06 · '1 •3-.:> 0 ?", . , - . ~· ·, ., .. .. , ·--.· '• 

Mv Commission exoi es~ -- '-, .. :., ;·~ · .. :~/· No tar y 10 1 ~' ~; :n6:>'.i9 
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Hidalgo County Head Start Learning center 
Project No: 

Description of Work 
Hidalgo County Head Start Learning center 

4 I P&P Bonds /Insurance 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
"23 

24 
25 
26 
27 
28 

Mobilization 
Restroom foundation materials 
Restroom foundation labor 
Restroom concrete materials 
Restroom concrete labor 
Canopy foundation materials 
Canopy foundation labor 
Canopy concrete materials 
Canopy concrete labor 
Termite Treatment Material 
Termite Treatment Labor 
Concrete HD pvm material 
Concrete HD pvm labor 
Sidewalks material 
Sidewalks labor 
Transformer pad material 
Transformer pad labor 
Light pole base material 

base labor 

II 

Materials 
Presently 

Stored 

(Not In 
D or 

8.822.90 I 
15,200.00 

4,8oo.oo I 

$5,000.00 $5,000.00 --
$3,779.20 $3,779.20 

$10,068.80 $9,061.92 
$2 ,600.00 $2,600.00 
$3 ,500.00 $3 ,150.00 
$7,803.60 $7,803.60 

$13,955.00 $12,559.50 
$7,500.00 $7,500.00 I 

$9,000.00 $8,100.00 [. 
$1,080.00 $1,080.00 

$720._00 $720.00 
I 

$92,721.00 $92,721 .00 
$71,814 .00 $71 ,814.00 I 

$10,753.20 
$7,168.80 
$1,000.00 

.I $1,500.00 
$3,000.00 

I 
I 

I 

1 
I 
I 

I 

~ I 

I 

~ 

~ 

APPLICATION NUMBER: 7-0ct 
APPLICATION DATE: 10/28/2024 

Total 

I Completed 
And Stored 

To Date 

50,290.53 
86,640.00 

126,911.40 
8,750.00 

27,360.00 
10.000. 

5,000.00 
3,779.20 
9,061 .92 
2,600.00 
3,150.00 
7,803.60 

12,559.50 
7,500.00 
8,100.00 
1,080.00 

720.00 
92,721 .00 
71,814.00 

0.00 
0.00 
0.00 
0.00 
0.00 

PERIOD TO: 10/31/2024 

% 
(G/C) 

100% 
90% 

100% 
90% 

100% 
90% 

100% 
90% 

100% 
100% 
100% 
100% 

0% 
0% 
0% 
0% 
0% 

Balance 
To Finish 

(C - G) 

0.00 
1,006.88 

0.00 
350.00 

0.00 
1,395.50 

0.00 
900.00 

0.00 
0 .. 00 
0.00 
0.00 

10,753.20 
7,168.80 
1,000.00 
1,500.00 
3,000.00 

) 

Retainage 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0 .00 
0.00 
0.00 
0.00 
0.00 

29 ,..----~ 
;~ L ... r.. =~-1-/U-r..~~~~~~~N 4- MASONRY -. I ----:~--:-,--,:-:-1 --:r"" "" I "r"" "" I ~ ·~- I r """ "" I •""" I -"" I --- I 

32 
33 

34 
35 
36 
37 

0.00 
0.00 
0 .00 



' 
) ) 

38 1 
-

DIVISION 5 · METALS 
39 Structural Steel Materials & Labor 
40 Metal Building steel materials $60,183.00 60,183.00 it.rJ' 60,183.00 100% 0.00 0.00 
41 Metal Building steel labor u [1 $11,202.00 11,202.00 =::::1 ;;; 11,202.00 100% 0.00 0.00 

::I 

42 Insulated Roof panels material ::1 ::1 I $104,926.00 $104,926.00 104,926.00 100% 0.00 0.00 :::1 
43 Insulated Roof panels labor $22,338.00 20,104.20 20,104.20 90% 2,233.80 0.00 
44 Standing seam roof panels material 

J 
$16,396.00 16,396.00 :::1 16,396.00 100% 0.00 0.00 

45 Standing seam roof panels labor ~ $6,000.00 I D 0.00 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 H M Frames material $2,810.00 2,810.00 - 2,810.00 100% 0.00 0.00 
581 ~RP Doors material $4,312.50 4,312.50 4,312.50 100% 0.00 0.00 
59 Doors Hardware material $3,542.50 3,542.50 3,542.50 100% 0.00 0.00 
60 Metal Stud/Drywall/SAT/Carpentry 
61 Mobilization/Submittals $3,375.00 3,375.00 3,375.00 100% 0.00 0.00 
62 Metal studs material I, $22,250.00 0.00 0% 22,250.00 0.00 
63 Metal studs labor 

~ I $15,000.00 

~It 
0.00 0% 15,000.00 0.00 

64 Drywall material $5,500.00 0.00 0% 5,500.00 0.00 
65 Drywall labor I $3,000.00 0.00 0% 3.000.00 0.00 I 

66 Insulation material $2,250.00 
67 Insulation labor 
68 
69 
70 -
71 Ceramic Tile materials $19,825.00 $19,825.00 19,825.00 100% 0.00 
72 Ceramic Tile labor - $15,675.00 ~ 0.00 0% 15,675.00 
73 Pai 
74 Mobilization $3,000.00 0.00 0% 3,000.00 0.00 
75,Paint Interior mat 

I 
$2,424.001 

~ 9 
0.00 0% 2,424.00 0.00 

76 Paint Interior lab $4,892.00 0.00 0% 4,892.00 0.00 
77 
78 
79 
80 
81 Bathroom accessories $2,400.00 
82 Partition $8,000.00 

~ 
0.00 0% 8,000.00 0.00 

83 Signage material :::0 $300.00 n 

D~ 0.00 0% 300.00 0.00 I 
84 Signage labor 0 

::I $200.00 0.00 0% 200.00 0.00 
85 FEC material 

::I 
$3,250.00 $3,250.00 ~ 3,250.00 100% 0.00 0.00 

86 Bird Spikes $640.00 ---- 0.00 0% 640.00 0.00 



87 
88 
89 
90 Mobllzation u _i_:L~":oi I $5,000.001 $5,000.001 I -rrrrrr: I 5,ooo.oo 1 100% 1 Q.OO J 0.00 
91 Material 
92 Sanitary Waste, Drain BFF Q-

(90 
$43,469.38 $43,469.38 

~ 43,469.381 100% 0.00 0.00 
93 Sanitary Waste, Vent AFF $15,214.28 15,214.28 15,214.28 100% 0.00 0 .00 
94 Domestic water 

::::~0 u u l $15,214.28 ::I I. 15,214.28 ..r, 15,214.28 . . 100% 0.00 0.00 
95 Insulation mat ::I 

$15,214.28 0.00 0% 15,214.28 0.00 n n ctJD 96 Fixtures Mat n ::I 
$42,382.64 0.00 0% 42,382.64 0.00 

97 
98 Sanitary Waste, Drain, BFF ~ 

_ .. 
$21,734.69 $.~' '734.691 

'-"-

I 
21,734.691 1ooo~ 0.00 I 0.00 "' 

99 Sanitary Waste, Vent AFF 
ul "' 

$9,780.61 9,780.61 I D 9,780.61 100% 0.00 0 .00 
100 Domestic water $9,780.61 

"' II' 9,780.61 ~ 9,780.61 100% 0.00 0.00 
101 Insulation labor 
102 Fixtures labor 
103 
104 

- $3,000.00 
$8,992.00 $8,992.00 8,992.00 100% 
$2.500.00 0.00 0% 2,500.00 

$925.00 1: i 0.00 0% 925.00 
$4,385.00 II 'I 0.00 0% 4,385.00 I 0.00 
$1,200.00 I ~ I ~ 0.00 0% 1.200.00 0.00 

114 Mobilization = I 5,000.00 
115 Rough-In Labor 

I 
24,575.00 $24,575.00 I 24,575.00 100% 0.00 

116 Rough-In Material 21"210.00 $21 ,210.00 21,210.00 100% 0.00 
117 Switchgear • Labor 3,500.00 

I 
0.00 0% 3,500.00 

118 Switchgear· Material I 6,750.00 
I r 

6,750.00 6,750.00 100% 0.00 0.00 
119 Wire· Labor ~ I 7,500.00 I 0.00 0% 7,500.00 0.00 

9,500.00 

I ~ 
~ 9,500.00 9,500.00 100% 0.00 0.00 

6,650.00 I 0.00 0% 6,650.00 0 .00 
56,775.00 

II I 56,775.00 56,775.00 100% 0.00 0 .00 
1,500.00 

II 
0.00 0% 1,500.00 0.00 

1,000.00 1,000.00 1,000.00 100% 0.00 0.00 
1,000.00 $1,000.00 1,000.00 100% 0.00 0.00 

I 

1 
127 
128 
129 Mobilization 10,000.00 10,000.00 __:r-"~~ 10,000.00 
130 Site Clearing 

::I ::I ll 41,000.00 41,000.00 I & 41,000.00 100% 0.00 
131 Building Pad I select fill mate1·ial 4,983.00 4,983.00 

~ 
4,983.00 100% 0.00 0 .00 

132 Building pad I select fill labor 21,627.00 21,627.00 21,627.00 100% 0.00 0.00 
133 Construction entrance install 

~-
1 '125.00 1,125.00 1,125.00 100% 0.00 0.00 

134 Construction entrance removal r-: 1 '125.00 1,125.00 . - .. 1 '125.00 100% 0.00 0.00 
135 Silt fence material 3,240.00 3,240.00 3,240.00 100% 0.00 0.00 



site stipping removed $24,825.00 --~ 

24,825.00 --vo 24,825.00 100% 
"' 

n 
.J~ c 141 8" caliche base HMAC $39,000.00 

~~ ~ 0.00 0% 39,000.00 
142 2" HMAC D $50,940.00 I ~ 

~ I ~ 

~ 
0.00 0% 50,940.00 0.00 

143 24" concrete curb and gutter ~ $47,100.00 
' 

0.00 0% 47,100.00 0.00 
144 6" conditioned subgrade Concrete paving $27,400.00 . ~ 

0.00 0% 27,400.00 0.00 I 
145 Fence mat/Lab $56,840.00 I 0.00 0% 56,840.00 0.00 
146 Ribbon curb material $32,260.00 

~ 
0.00 0% 32,260.00 0.00 

147 Ribbon curb labor \: $24,840.00 II I 0 ~~ 
0.00 0% 24,840.00 0.00 

148 Gravel walkway material $15,130.00 ,I II ~~ 0.00 0% 15,130.00 0.00 
149 Gravel walkwa labor 
150 
151 
152 
153 Storm tap -~ 

$5,800.00 

0 D~~ 
0.00 0% 5,800.00 0.00 ' 154 8" water line material $58,937.00 $58,937.00 58,937.00 100% 0.00 0.00 

155 8" water line labor $134,187.00 13,418.70 13,418.70 10% 120,768.30 0.00 
156 Driveway repairs material $4 ,500.00 ltl 0.00 0% 4,500.00 0.00 
157 Driveway repairs labor 

" 
$10,500.00 D II 

:~~ 
0.00 0% 10,500.00 0.00 

158 8" 90* materials $1 ,800.00 d 0

~ I 
0.00 0% 1,800.00 0.00 

159 8" 90* labor $4.200.00 u 0.00 0% 4,200.00 0.00 
~ 0 I 

160 12" tap tee materials $4,020.00 D '' 0.00 0% 4,020.00 0.00 
161 12" tap tee labor $9,380.00 '-4 0.00 0% 9,380.00 0.00 
162 Gate valve materials $2,820.00 I I 9 0.00 0% 2,820.00 0.00 I 
163 Gate valve labor Ill $5,580.00 

I: 
I 

,..., 
0.00 0% 5,580.00 0.00 ':I 

164 Water connection materials ,. 
$2,850.00 I 0.00 0% 2,850.00 0.00 I "' connection labor ~ I. $6,650.00 0.00 0% 6,650.00 0.00 

service materials I $8,640.00 I " 0.00 0% 8,640.00 0.00 
service labor II $20,160.00 ~ ) 0 0.00 0% 20,160.00 0.00 I ~ 

168 Fire hydrant assembly materials 

I i 
$7,650.00 ~ 

~ 
1 I 

CD 0.00 0% 7,650.00 0.00 
169 Fire hydrant assembly labor $17,850.00 [I 0.00 0% 17,850.00 0.00 
170 Flush valves material $1,866.00 II I I 

0.00 0% 1,866.00 0.00 
171 Flush valves labor o::i.--- $4,354.00 0.00 0% 4,354.00 0.00 
172 SAN IT AI 
173 8" sanitary sewer material ~ -- - $26,560.00 1:1 $26,560.00 26,560.00 100% 0.00 0.00 
174 8" sanitary sewer labor 

] $48,640.00 $48,640.00 I 
d::J 48,640.00 100% 0.00 0.00 

175 8' manhole material $10,100.00 $10,100.00 ~ 

~ 
10,100.00 100% 0.00 0.00 

176 8' manhole labor $21 ,900.00 $21,900.00 21,900.00 100% 0.00 0.00 
177 10' manhole material D 

$22,000.00 $22,000.00 ~ 22,000.00 100% 0.00 0.00 
178 10 manhole labor o I, $38,000.00 $38,000.00 D D 38,000.00 100% 0.00 0.00 D 
179 12' manhole material u I $8,750.00 $8,750.00 8,750.00 100% 0.00 0.00 
180 12' manhole labor ~ ~ $18,750.00 $18,750.00 D r'l-. 18,750.00 100% 0.00 0.00 
181 STORM SEWER 
182 SET [7' I? " ~ $7,500.001 ~~~~~;. 

-

I 
0.00 I 0%1 

7.500.00 I 0.00 

L-G ·~~ ~ -183 Lot Grading $24,825.00 0.00 0% 24,825.00 0.00 
184 Storm manhole material J. ~--- $1,860.00 - I 

0.00 0% 1,860.00 0.00 --- -~ -- . -



) ) ) 
185 Storm manhole labor - - - $4,340.00 -- 4,340.00 4,340.00 100% 0.00 0.00 

• • 186 Concrete spillways material -. $5,886.00 0.00 0% 5,886.00 0.00 
187 Concrete spillway labor $13,734.00 I ~I : 0.00 0% 13,734.00 0.00 
188 24" storm line material $9,727.00 $9,727.00 •• J 9,727.00 100% 0.00 0.00 
189 24" storm line labor $25,697.00 ~ . 0.00 0% 25,697.00 0.00 

~~ 
I 

190 18" storm line materials $3,795.00 $3,795.00 3,795.00 100% 0.00 0.00 
191 18" storm line labor $8,855.00 $8,855.00 .- - 8,855.00 100% 0.00 0.00 
192 Remove/Replace concrete material $3,600.00 3,600.00 3,600.00 100% 0.00 0.00 
193 Remove/Replace concrete labor 

~~D~~ 
$8,400.00 I 8,400.00 8,400.00 100% 0.00 0.00 

194 Remove/Replace Asphalt material $2,160.00 rA ~ I 0.00 0% 2,160.00 0.00 r -. - • 
195 Remove/Replace Asphalt labor $5,040.00 Lrt:li=.., .... ,- ... 0.00 0% 5.040.00 0.00 
196 Detention 
197 

2011 l.:iKANU IUIAL~ 1 :>;.:,r;.:;.:,llSU.UUJ :>l,;.:rll,UI)l,.);.:l :>i:U'J,U.).l>ISJ :>lS'I,"DU.UU!:>l,OQ'I,IlU'J.~U! 0/7o! ~·l,.l'ft,oto. ·• ul ~u.uu1 


