HIDALGO COUNTY
URBAN COUNTY PROGRAM

CONTRACT CHANGE ORDER REQUEST

GRANT RECIPIENT NAME: DATE: _September 20, 2024

HIDALGO COUNTY URBAN COUNTY PROGRAM

1916 TESORO STREET CHANGE ORDER #.: 2

PHARR, TEXAS 78577
P T NAME:

CONTRACTOR NAME: SAENZ, BROTHERS CONSTRUCTION ROJECT N { ers g .
GLO 2016 State Mitigation Hidalgo

ADDRESS: 3226 N. VICTORIA RD. :

CITY: DONNA. TX 7853 County Main Floodwater Channel

' NNA, 78537 Expansion - Phase 2 Segment C

PROJECT LLOCATION:

PHONE NO.:  956-464-3400 Mile 4 Road to Mile 2 % Rd.
PROJECT NUMBER:

6553-94-0309-5200-0000-02-UCP-AA

You are hereby requested to comply with the following changes from the contract plans and specifications:

Iinal Quantitative Adjustments Quantitative Deletion

Unit Prices v I Time Extension

v

Other

Quantitative Addition

REASON:
Change order items include additional work required for the installation of concrete rip rap. This also includes a time
extension to account for 40 rain days, wet conditions and field conditions, as well as the additional 100 days required

o complete the exira work.

Contract price prior to change order $_3.997.676.86

Net Increase/Decrease of this Change Order $_212.800.60

Contract Price with Change Order $_4.210,476.86
Increase/Decrease in time: _140 days. New Contract Expiration Date: __April 7, 2025
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W Sete= s Arturo Saenz

CONTRACTOR’S SIGNATURE DATE PRINT NAME DATE
- A .
' g - - o 2
f’(/%?bv /.f/ﬁw/,( " ﬁ/"] [Z-10 i Omar Anzaldua, Jr., P.E. [ 2o -2Y
ENGINEER’S-SIGNATGRE DATE PRINT NAME DATE

(FOR URBAN COUNTY PROGRAM USE ONLY)

Scope Increase

Quantitative Addition/Deletion

Scope Decrease Final Quantitative Adjustment

L/M Beneficiary Change/Impact Other — Time Extension

Environmental Impact

Approved |

Denied

Signature: Date:
Armando Garza, Deputy Director (< $50k)
Richard F, Cortez, Hidalgo County Judge (>$50k)
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URBAN COUNTY PROGRAM

1916 TESORQ STREET » PHARR, TEXAS 78577 » {956) 787-8127 FAX: {956} 318-2988

October 7, 2024

Cindy Ramos, MPA

Grant Managetr

Community Development & Revitalization

Texas General Land Office, Commissioner Dawn Buckingham, M.D.

Re: Change Order No. 2- Letter of Explanation
GLO 2016 HC Main Floodwater Channel Exp., Ph 2 Seg C
Contract # 22-082-005-D200

Dear Ms, Ramos,

It has been determined by Project Engineer, B27, that an extension of time and monies is required
due to additional work needed for ditch excavation, ditch fill, and concrete rip rap, The
additional work is at a total increase cost of $212,800.00,

In addition, a total of 140 additional days to finalize the project are being requested. These days
are due to weather days, holidays, and field conditions. As indicated by the Project Engineer, this
project area is rural farmland and is prone to flooding, thus making it very difficultto dry to a
point where Saenz Brother’s (Contractor) can resume working.

B2Z Engineering has reviewed the request for this Change Order No. 2 as provided by Saenz
Brothers and hereby recommends approval of the time extension requested.

Thank you in advance, and if you have any question please let me know,

Respectfully,

ol

John Paul Lugo,

GLO Program Manager

Hidalgo County Urban County Program
1916 Tesoro Street

Pharr, Texas 78577

(956) 787-8127

Equal Housing Opportunity
Equal Employment Opportunity Employer




ENGINEERING |

September 24, 2024

John Paul Lugo

State Grant Manager

Hidalgo County Urban County Program
1916 Tesoro Street

Pharr, Texas 78577

Re:  Letter of Expianation from Engineer
GLO 2016 — HC Main Floodwater Channel Exp., Ph 2 Seg C
Change Order No. 2

Dear Mr. Lugo,

It has been determined that an extension of time and monies is required due to additional work
needed for ditch excavation, ditch fill, and concrete rip rap. The additional work is at a total
increase cost of $212,800.00.

In addition, a total of 140 additional days to finalize the project are being requested. These days
are due to weather days, holidays and field conditions. Please keep in mind that this project area
is rural farmland and is prone to flooding, thus making it very difficult to dry to a point where
Saenz Brothers can resume working.

B2Z Engineering has reviewed the request for this Change Order No. 2 as provided by Saenz
Brothers and hereby recommends approval of the time extension requested.

Please feel free to give us a call if you have any questions and/or need additional information.

T

<
"David Rivera
Project Manager

900 S, Stewarl Rd., Ste. 4 1001 N, Shary Rd, 900 Threadneedle, Sla. 120 1304 Langham Creek Dr., Ste. 130 4707 Commerclal Park Dr.
Misslon, TX 78572 Missien, TX 78572 Houslon, TX 77079 ! Houslon, TX 77082 Austin, TX 78724
(956) 585-3773 (956) 585-3896 (832) 288-2755 (281) 717-4016 {512) 433-6096




CONSTRUCTION

September 20, 2024

Marissa Garza, Director

Hidalgo County Urban County Program
1916 Tesoro St

Pharr, TX 78577

Re: Change Order 2 - Additional Work and Time Extension

Hidalgo County Urban County Program

GLO 2016 State Mitigation Hidalgo County Main Floodwater Channel Expansion -
Phase 2 Segment C (Project No: 6553-94-0309-5200-0000-02-UCP-AA)

Dear Ms, Garza,

This change order request addresses the additional work required for concrete rip
rap, as well as an extension of the project contract dates. The additional work
involves a total of 560 cubic yards of concrefe rip rap, resulting in an increase of
$212,800.00. The extension accounts for several factors, including 20 days for rain and
mud, one holiday, and additional days necessary to address field conditions
following storm events and to complete the extra work. As a result, we are now
requesting a total of 140 additional days to complete the project, with a revised
completion date of April 7, 2025,

Sincerely,

it Sere

Arturo Saenz
Manager

3226 North Victoria Road Donna, TX 78537 Phone: (956) 464-3400 Fax: (956} 464-3401

saenzbrothers@yahoo.com karla@saenzbrothers.com




COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Reguest

NOTE: Texas Local Gavernment Code Sec. 262,031, "CHANGES N PLANS AND SPECIFICATIONS" regulations apply. Generally, 8 cumulative
Increase In the contract price in excess of 25% or a cumulative dacrease In excess of 18% are disallowed.

Subrecipient{HC Urban Co Program GLO Contract Number:|6563-94-0309-5200-0000-02-LCP-AA I Date: |9/20/2024
Engineer Name Address & Phone Subrecipient Name, Address, & Phone Number: Contractor Name, Address & Phone Number:
B2Z Engineering Hidalge County Urban County Program Saenz Brothers
900 §. Stewart Rd, Ste 4 1916 Tesoro Street 3226 N, Victoria Rd.
Mission, TX 78572 Pharr, TX 78577 Donna, TX 78537
956-5685-3773 956-464-3400
Project #: |Bid Package #: | iChange Order #: | 2 |
Contract Origination Date| 1/9/2024 | Project Desgription: { 2016 GLO Hidalgo Co Main Floodwater Channei |
You are hereby requested to comply with the following changes from the centract pians and specifications.
ltem N Description of Changes: Quantities, Units, Unit Prices, Change in Completion Decrease In Contract Price | Increase in Contract
em Ro. Schedule etc. Price
T -
1 Additional Concrete Rip Rap ( see attached proposal) ‘ $212,800.00
See sheet 2 to add addltional entrles
Change In Construction Co Change {n Contract Time (Calendar Bays})
Original Contract Price:|3,997,676.86 Origina! Contract Time in Days: [270
Cumulative Previous|0 Net Change from Previous Change Order(s) in Days|108
Change Order(s) Total:
Contract Price Prior to Contract Time Prior to this Change Order in Days 378
this Change Order:| 3:997,676.86
Net Increase/Decrease 212 800000 Net increase/Decrease of this Change Order in Days: 140
of this Change Order:

Effective June 2020 Page 1 of 3




COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with All 4,210,476.86 Contract Time with All Approved Change Orders In{518
Approved Change Days:
Orders:
Cumulative Percent|5.3%
Change In Contract Price Subracipient Contract End Date:] ~1/31/2025
{+/3
Construction Contract|11,/6/2023
Start Date: Construction Contract End Date:{  8/2/2024

Reimbursements of costs Included in this change order are subject to review by GLO-CDR.

*This document may be executed prlor to submission for GLO-CDR review, but all pariles involved will be held responsible If the change order or
amendment warranted as a result of this change order Is not In compliance with COBG or HUD Requiremements

Q’“"V’d1 ? v__\ﬂc/\\:‘( P e .
Subrecipient Signature Erzgine‘er Signature Contractor Signature
Omar Anzaldua, Jr., Engineey Arturo Saenz , Manager
Subrecipient Nam and Title (Printed} Engingar Name and Title {Printed) Contractor Name and Title (Printed)
Subrecipient Signature Enginear Signature Contractor Signature

Justification for Change Qrder

1. Will this change order increass or decrease the number of beneficlaries? Increase [ Decrease [} Mo Change
if there is a change, how many beneficlaries will be affected? _ Tetal[ ] LM} |
2, Effect of this change on the scope of work: Increase [ Decrease [[] NoChange
3. Effect on operation and maintenance costs: increase  [Decrease [] No Change
4, Are all prices in the change order dependent upon unit prices found in the original bid? Yes C nNo

If "no”, explain;

5. Has the change created new circumstances or environmental conditions which may affect 1 ves L no
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes", Is an environmentai assessment required?

Effective June 2020 Page 2 of 3




COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

6. Is the Texas Council on Environmental Quality {TCEQ) clearance stilil valid (if applicable)? [ ves
7. Is the CCN permit still valid? {sewer profects only) L] Yes
8. Are the disability access requirements/approval still valid (if applicabie)? [l Yes
9, Are other Disaster Recovery contractural special condition ciearances still valid? ] Yes

If "no*, explain:

ot

No
No

No
No

Disclaimer: The Texos General Land Office has made every effort to ensure the information contalned on this form Is gccurate and In compliance with the most up-to-date
COBG-DR and/or COBG-MIT federal rules and regulations, as opplicable. It should be noted that the Texas Generol Land Office assumes no lability or responsibility for any
error or omission on this form that may result from the Interim perlod between the publication of omended and/or revised federal rules and regulations ond the Texas

General Land Office’s standard review and update schedule.

Effective June 2020
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