


Program Information Summary (PIS Report)

To: Policy Council Members and Hidalgo County Commissioners Court
Date: November 2024 Data Presented in January 2025

Presented by: Irma Pena, Head Start Executive Director/Head Start Director

November 2024 Data

DEPARTMENT

STATUS

PENDING/WITHIN COMPLIANCE MEASURES

Family Services

ERSEA/Volunteers/Parent Committees

Funded Enrollment Slots:3060

Actual Enroliment: [2935]

YTD ADA Percentage-Funded enroliment: [96] %
YTD ADA Percentage-Actual enroliment: [87] %

# Volunteers: [123]

# Referrals: [67]

From referrals, # Families that received services: [32]

Community Partnerships/
Transition

Agencies/Transition Activities

# Community agencies with MOUSs: [44]
# Transition activities: [8]

Human Resources

Funded Slots
Vacancies

Funded Employee Slots-HCHSP: 555
Funded Employee Slots-TDA: 23

# Vacancies-Centers: [7]

# Vacancies-Admin: [1]

Staff Development

Staff Development Activities

# Staff development activities: [20]
# Staff that attended staff development activities: [174]

Program Compliance

Licensing Visits/Ongoing Monitoring

Licensing Visits:

Campus Date Outcome

No Visits

Education Services

CLI Screening-Assessments
Home Visits/Parent Conferences
Teachers/Coaching Hours
CLASS

CLI percent complete: Pre [95.36] %; Mid [N/A] %; Post [N/A] %

Home visits complete: 1%t [30.45] %; 2™ [N/A] %

Parent/Teacher conferences complete: 1%t [64.34] %; 2™ [N/A] %; 3™ [N/A] %
# CLASS observations: [154]

# CLASS observers: [22]

# Staff that received coaching: [35] (19-Internal) and (16-TSR)

# Staff that provided coaching: [9] (3-Internal) and (6-TSR)

# Coaching hours: [141]

Health Services

Immunizations/Hearing &
Vision/Physicals & Dentals/IHPs

Immunizations: Complete [61.58] % Current [30.56] % = Total: [92.14] %
Hearing/Vision screenings complete: [95.42] %

Hearing/Vision screenings overdue/late: [0.32] % Almost Due: [4.21] %
Physicals: [93.94] % for newly enrolled (90 day)

Dentals: [93.1] % for newly enrolled (90 day)

# Children with chronic health issues: [199]

# Individual health plans (IHP): [199]

Disability Services

|EPs/Staffings/Referrals

# of Children with Disabilities (IDEA Eligible): [321]

# of ARD/IEPs Percentage of Actual Enrollment: [9.8%]
# of Staffings: [3]

# of Referrals: [50]

Mental Health Services

Consultation/Staffings/Referrals/Mental
Wellness

# Teaching staff that received mental health consultation: [36]
# Mental health classroom observations: [43]

# Children with challenging behaviors: [57]

# Staffings: [35]

# Referrals: [50]

# Mental health wellness activities for staff: [19]

Child Nutrition Services

Therapeutic Menus/Referrals

# Children with special diets: [267]
# Referrals [267]

Field Operations

Workorders/Inventory/Vehicle
Maintenance

# Workorders initiated: [97]
# Workorders completed: [81]
# Repairs to vehicles: [4]

Transportation

HCHSP and ISD Transportation

# Children with HCHSP transportation: [302]
# Children with ISD transportation: [242]
# Buses in operation: [17]
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# Routes: [19]
# Repairs of buses: [9]

Procurement/Warehouse Requisitions/Purchase Orders/Contracts | # Requisitions: [230]
MOUs # Purchase Orders: [HS-212 & TDA-18]
# Contracts: [0]
# MOUs: [0]
Management Information Work Orders/Trainings/Cameras # Workorders initiated: [114]

Systems (MIS) # Workorders completed: [105]

# MIS trainings: [0]
# Staff participating in trainings: [0]

GOVERNANCE/PROGRAM DESIGN AND MANAGEMENT/FISCAL — November 2024

DEPARTMENT | sTATUS | PENDING/WITHIN COMPLIANCE MEASURES
Policy Council One (1) Community Rep vacancy Pending Community Representative appointment by
County Judge
Board of Directors Full HCCC membership in place and regular Within compliance measures.
meetings held as per bylaws
PDM No issues reported to OHS as required by Within compliance measures.
§1302.102(d)
Fiscal Non-Federal Match ISD Teachers: $7,957,204 || All fiscal filing reports, submitted and certified on
Non-Federal Match ISD Space/Land: 09/30/2024, within compliance measures
$5,273,921

OPPORTUNITIES — November 2024

| ISSUES-OPPORTUNITIES || CORRECTIVE ACTION ASSIGNED TO | COMPLIANCE DATE
Under-Enroliment Plan: The plan was submitted |[Executive Director, Assistant Directors, Family Services December 10, 2024
on 01/09/2024 to OHS on HSES as per Director, Department Directors, Campus Directors, Family

requirements. Services Workers.

CURRENT UPDATES — November 2024

| ToPIC | paTE

Senior Executive Team Meetings: Every Monday November 2024
Exec Team Meetings: Full Meetings/3™ Thursday of every month

Campus Director Meetings: 3™ Friday of every month

Ongoing Meetings with ISD Partnerships

Meetings with OHS-Region VI, Program Specialist (Virtual): 2"¢ Wednesday of every month.
Grantee Board Meetings — Every other Tuesday

Policy Council Meetings — Every 3 Wednesday of every month.

|Federal Review: CLASS Video Observations — November 25 thru January 31, 2025

*PC — Policy Council *HCCC — Hidalgo County Commissioners’ Court

Page | 2




Program Information Summary (PIS Report)

To: Policy Council Members and Hidalgo County Commissioners Court
Date: December 2024 Data Presented in January 2025

Presented by: Irma Pena, Head Start Executive Director/Head Start Director

December 2024 Data

DEPARTMENT

STATUS

PENDING/WITHIN COMPLIANCE MEASURES

Family Services

ERSEA/Volunteers/Parent Committees

Funded Enrollment Slots:3060

Actual Enroliment: [2948]

YTD ADA Percentage-Funded enroliment: [96] %
YTD ADA Percentage-Actual enroliment: [90] %

# Volunteers: [130]

# Referrals: [93]

From referrals, # Families that received services: [9]

Community Partnerships/
Transition

Agencies/Transition Activities

# Community agencies with MOUSs: [44]
# Transition activities: [2]

Human Resources

Funded Slots
Vacancies

Funded Employee Slots-HCHSP: 555
Funded Employee Slots-TDA: 23

# Vacancies-Centers: [9]

# Vacancies-Admin: [1]

Staff Development

Staff Development Activities

# Staff development activities: [30]
# Staff that attended staff development activities: [429]

Program Compliance

Licensing Visits/Ongoing Monitoring

Licensing Visits:

Campus Date Outcome

JRG 12/03/2024 | 746.1301(a)@)(A) CPR Training

Corrected on 12/04/2024

Education Services

CLI Screening-Assessments
Home Visits/Parent Conferences
Teachers/Coaching Hours
CLASS

CLI percent complete: Pre [98.07] %; Mid [N/A] %; Post [N/A] %

Home visits complete: 1% [97.92] %; 2™ [N/A] %

Parent/Teacher conferences complete: 15t [98.43] %; 2™ [N/A] %; 3™ [N/A] %
# CLASS observations: [28]

# CLASS observers: [3]

# Staff that received coaching: [35] (19-Internal) and (16-TSR)

# Staff that provided coaching: [9] (3-Internal) and (6-TSR)

# Coaching hours: [186]

Health Services

Immunizations/Hearing &
Vision/Physicals & Dentals/IHPs

Immunizations: Complete [62.27] % Current [31.25] % = Total: [93.52] %
Hearing/Vision screenings complete: [99.08] %

Hearing/Vision screenings overdue/late: [0.1] % Almost Due: [0.1] %
Physicals: [95.14] % for newly enrolled (90 day)

Dentals: [93.1] % for newly enrolled (90 day)

# Children with chronic health issues: [216]

# Individual health plans (IHP): [216]

Disability Services

|IEPs/Staffings/Referrals

# of Children with Disabilities (IDEA Eligible): [337]

# of ARD/IEPs Percentage of Actual Enrollment: [10%]
# of Staffings: [14]

# of Referrals: [82]

Mental Health Services

Consultation/Staffings/Referrals/Mental
Wellness

# Teaching staff that received mental health consultation: [40]
# Mental health classroom observations: [53]

# Children with challenging behaviors: [59]

# Staffings: [13]

# Referrals: [53]

# Mental health wellness activities for staff: [25]

Child Nutrition Services

Therapeutic Menus/Referrals

# Children with special diets: [267]
# Referrals [267]

Field Operations

Workorders/Inventory/Vehicle
Maintenance

# Workorders initiated: [97]
# Workorders completed: [81]
# Repairs to vehicles: [4]

Transportation

HCHSP and ISD Transportation

# Children with HCHSP transportation: [313]
# Children with ISD transportation: [242]
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# Buses in operation: [17]
# Routes: [19]
# Repairs of buses: [3]

Procurement/Warehouse

Requisitions/Purchase Orders/Contracts
MOUs

# Requisitions: [230]

# Purchase Orders: [HS-212 & TDA-18]
# Contracts: [0]

# MOUs: [0]

Management Information
Systems (MIS)

Work Orders/Trainings/Cameras

# Workorders initiated: [69]

# Workorders completed: [64]

# MIS trainings: [1]

# Staff participating in trainings: [9]

GOVERNANCE/PROGRAM DESIGN AND MANAGEMENT/FISCAL — December 2024

DEPARTMENT

| sTATUS

HPENMNGANWHWJCOMPUANCEMEASURES

Policy Council

One (1) Community Rep vacancy

Pending Community Representative appointment by
County Judge

Board of Directors

Full HCCC membership in place and regular
meetings held as per bylaws

Within compliance measures.

PDM No issues reported to OHS as required by Within compliance measures.
§1302.102(d)
Fiscal Non-Federal Match ISD Teachers: $7,957,204 || All fiscal filing reports, submitted and certified on

Non-Federal Match ISD Space/Land:

$5,273,921

09/30/2024, within compliance measures

OPPORTUNITIES — December 2024 & January 2025

| ISSUES-OPPORTUNITIES

HCORRECﬂVEACﬂONAS&GNEDTO

| COMPLIANCE DATE

Under-Enrollment Plan: The plan was submitted
on 01/09/2024 to OHS on HSES as per

Executive Director, Assistant Directors, Family Services
Director, Department Directors, Campus Directors, Family
Services Workers.

December 10, 2024

requirements.

CURRENT UPDATES — December 2024 & January 2025

| ToPIC | paTE
Senior Executive Team Meetings: Every Monday December 2024 and
Exec Team Meetings: Full Meetings/3™ Thursday of every month January 2025

Campus Director Meetings: 3™ Friday of every month
Ongoing Meetings with ISD Partnerships

Meetings with OHS-Region VI, Program Specialist (Virtual): 2"¢ Wednesday of every month.

Grantee Board Meetings — Every other Tuesday
Policy Council Meetings — Every 3 Wednesday of every month.

|Federal Review: CLASS Video Observations — November 25 thru January 31, 2025

*PC — Policy Council *HCCC — Hidalgo County Commissioners’ Court
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Program Information Summary (PIS Report)

To: Policy Council Members and Hidalgo County Commissioners Court
Date: December 2024 Data Presented in January 2025

Presented by: Irma Pena, Head Start Executive Director/Head Start Director

December 2024 Data

DEPARTMENT

STATUS

PENDING/WITHIN COMPLIANCE MEASURES

Family Services

ERSEA/Volunteers/Parent Committees

Funded Enrollment Slots:3060

Actual Enroliment: [2948]

YTD ADA Percentage-Funded enroliment: [96] %
YTD ADA Percentage-Actual enroliment: [90] %

# Volunteers: [130]

# Referrals: [93]

From referrals, # Families that received services: [9]

Community Partnerships/
Transition

Agencies/Transition Activities

# Community agencies with MOUSs: [44]
# Transition activities: [2]

Human Resources

Funded Slots
Vacancies

Funded Employee Slots-HCHSP: 555
Funded Employee Slots-TDA: 23

# Vacancies-Centers: [9]

# Vacancies-Admin: [1]

Staff Development

Staff Development Activities

# Staff development activities: [30]
# Staff that attended staff development activities: [429]

Program Compliance

Licensing Visits/Ongoing Monitoring

Licensing Visits:

Campus Date Outcome

JRG 12/03/2024 | 746.1301(a)@)(A) CPR Training

Corrected on 12/04/2024

Education Services

CLI Screening-Assessments
Home Visits/Parent Conferences
Teachers/Coaching Hours
CLASS

CLI percent complete: Pre [98.07] %; Mid [N/A] %; Post [N/A] %

Home visits complete: 1% [97.92] %; 2™ [N/A] %

Parent/Teacher conferences complete: 15t [98.43] %; 2™ [N/A] %; 3™ [N/A] %
# CLASS observations: [28]

# CLASS observers: [3]

# Staff that received coaching: [35] (19-Internal) and (16-TSR)

# Staff that provided coaching: [9] (3-Internal) and (6-TSR)

# Coaching hours: [186]

Health Services

Immunizations/Hearing &
Vision/Physicals & Dentals/IHPs

Immunizations: Complete [62.27] % Current [31.25] % = Total: [93.52] %
Hearing/Vision screenings complete: [99.08] %

Hearing/Vision screenings overdue/late: [0.1] % Almost Due: [0.1] %
Physicals: [95.14] % for newly enrolled (90 day)

Dentals: [93.1] % for newly enrolled (90 day)

# Children with chronic health issues: [216]

# Individual health plans (IHP): [216]

Disability Services

|IEPs/Staffings/Referrals

# of Children with Disabilities (IDEA Eligible): [337]

# of ARD/IEPs Percentage of Actual Enrollment: [10%]
# of Staffings: [14]

# of Referrals: [82]

Mental Health Services

Consultation/Staffings/Referrals/Mental
Wellness

# Teaching staff that received mental health consultation: [40]
# Mental health classroom observations: [53]

# Children with challenging behaviors: [59]

# Staffings: [13]

# Referrals: [53]

# Mental health wellness activities for staff: [25]

Child Nutrition Services

Therapeutic Menus/Referrals

# Children with special diets: [267]
# Referrals [267]

Field Operations

Workorders/Inventory/Vehicle
Maintenance

# Workorders initiated: [97]
# Workorders completed: [81]
# Repairs to vehicles: [4]

Transportation

HCHSP and ISD Transportation

# Children with HCHSP transportation: [313]
# Children with ISD transportation: [242]
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# Buses in operation: [17]
# Routes: [19]
# Repairs of buses: [3]

Procurement/Warehouse

Requisitions/Purchase Orders/Contracts
MOUs

# Requisitions: [230]

# Purchase Orders: [HS-212 & TDA-18]
# Contracts: [0]

# MOUs: [0]

Management Information
Systems (MIS)

Work Orders/Trainings/Cameras

# Workorders initiated: [69]

# Workorders completed: [64]

# MIS trainings: [1]

# Staff participating in trainings: [9]

GOVERNANCE/PROGRAM DESIGN AND MANAGEMENT/FISCAL — December 2024

DEPARTMENT

| sTATUS

HPENMNGANWHWJCOMPUANCEMEASURES

Policy Council

One (1) Community Rep vacancy

Pending Community Representative appointment by
County Judge

Board of Directors

Full HCCC membership in place and regular
meetings held as per bylaws

Within compliance measures.

PDM No issues reported to OHS as required by Within compliance measures.
§1302.102(d)
Fiscal Non-Federal Match ISD Teachers: $7,957,204 || All fiscal filing reports, submitted and certified on

Non-Federal Match ISD Space/Land:

$5,273,921

09/30/2024, within compliance measures

OPPORTUNITIES — December 2024 & January 2025

| ISSUES-OPPORTUNITIES

HCORRECﬂVEACﬂONAS&GNEDTO

| COMPLIANCE DATE

Under-Enrollment Plan: The plan was submitted
on 01/09/2024 to OHS on HSES as per

Executive Director, Assistant Directors, Family Services
Director, Department Directors, Campus Directors, Family
Services Workers.

December 10, 2024

requirements.

CURRENT UPDATES — December 2024 & January 2025

| ToPIC | paTE
Senior Executive Team Meetings: Every Monday December 2024 and
Exec Team Meetings: Full Meetings/3™ Thursday of every month January 2025

Campus Director Meetings: 3™ Friday of every month
Ongoing Meetings with ISD Partnerships

Meetings with OHS-Region VI, Program Specialist (Virtual): 2"¢ Wednesday of every month.

Grantee Board Meetings — Every other Tuesday
Policy Council Meetings — Every 3 Wednesday of every month.

|Federal Review: CLASS Video Observations — November 25 thru January 31, 2025

*PC — Policy Council *HCCC — Hidalgo County Commissioners’ Court
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