Rank: ! outof =

EVALUATION FORM
RE: RFQ No. 24-0001-02-23-09 Evaluator: Rosie Cavazos
Engineering Services Signature: _bIn A ClngmN
Project Name: Urban County - City of Weslaco Date: 01/17/2025 O~
Evaluated Firm: SWG Engineering LLC Department:_City of Weslaco - Finance
A 0 N RTAL 0 )
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 5
Procurement Overview section of the procurement packet. /
Comments/Rationale for points: RFQ response was clear and concise Subtotal ?
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. ] 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
. professional standards, and other policies related to the specified project.
> Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5 5
_____ complete the Scope of Work. ‘
Comments/Rationale for points: NAWANVE fvv Pr0)ect undcr,_yﬁym’i[lﬁ PrNideqf Subtotal 20 /

3. FIRM’S QUALIFICATIONS (28 points)

»  Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 .
the Texas Board of Profession Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and titles.
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 10
» _Firm identifies their Affirmative Action Program. 3 ! /
Comments/Rationale for points: [\ARyzhNve, On 4uali-hahons PYM %) il Subtotal 26

4 EXPERIENCE AND RECENT PROJECTS (27 poihits)

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational

background and/or strong experience in the scope of the project that is part of the proposed 10 5
team dedicated to this project who has previously led or been a part of at least two (2) projects ’
of similar size and scope.

»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,

(10) years’ experience.
Comments/Rationale for points: NAYZEhVE, ©N\ £XDEeence & rlceny onN\eedd Subtotal 27
5. LEADERSHIP AND ABILITY(21 points) OnMzleq
> Firm identifies their commitment and ability to commence services immediately after

successfully negotiating a contract for services. 3 ’
» Firm identifies proposed project composition, project leadership, and reporting 5 "
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 3
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 §
specialties, plus be 50% involved with the technical development of the project.
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties,

Comments/Rationale for points: NAXYeehiV/, 0N \eadadni e SAbi VM P Subtotal 21
TOTAL 3

plus be 85-100% involved with the technical development of the project. . i //




Rank: 3

EVALUATION FORM

out of 3

RE: RFQ No. 5023-24-80-0310-5000-0000-UCP-KDL Lvaluator: Cassandra Ca”‘/?//}

Enginecering Services Signature:

o W

Project Name: City of Weslaco FY 2024 Water/Sewer Date: January 7, 2025

=

Evaluated Firm: SWG Engineering, LLC

Department; Purchasing Department

1, RIFQ RESPONSIVENESS (2 points)

» Response is clear, concise, well-organized and followed the instructions listed in the

2

..............................

................. Procurement Overview sectian of the procurement packet, .
Comments/Rationale for points: J Subtotal g
2. UNDERSTANDING THE PROJECT (22 points) -
o2 K 5 Sl
>
7 6
.. it dentifies of -l 4
> 5 4
Conei/Raflonale BEpelily o e Subfotal |20 "
..Qﬂ..E[BM.,-S.. RS .-.:. ............
o 5 5
> {0 1
.. Jirm provides 10 E
> 3 3
.Comments/Rationale for | Subtotal | 28
|4 EXPERIENCE AND Rttt R e S LA U RN e
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
10 10
» Firm identifies at least one (1) Ll(,cnsch’lofesq:omlEngmcelwuh an educational | "
background and/or strong experience in the scope of the project that is part of the proposed 10 i
team dedicated to this project who has previously led or been a part of at least two (2) projects
................. of similar size and scope. .
> Firm identifies two (2) different technical staff mem

.................................................

........................................................................................................................

...........................................................................................................................................................................
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......................

....................

»  Tirm identifies their commitment and ability to commence services immediately after 5 4
successfully nepotiating a conteact forservices. .

> Firm identifies proposed project composition, project leadership, and reporting 5 5
................. G
e el s demonstrated competency and experience in the project specified, SO SN O RO N i

»  Firm commits at lcast one Project Manager with experience in two (2) different arcas of 5 5
................. specialtics, plus be 50% inyolved with the technical development of the project, |

»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialtics,

e e



Rank: _L out of 9

fl/&f&..

EVALUATION FORM
RE: RFQ No. Evaluator: ’:S;d
Signature:
Date: / =7 = 26'2-{

gmeerl Servmes .
Project Name: ‘F MMM@J
Evaluated Firm: 5 @ %

Department:

RIQ RESPONSIVENESS (2 points

POINTS

Urban (Couva -Pf?/

SCORE

» Response is clear, concise, wel orgamzed and followed the 1nstruct10ns llsted in the

2,,,‘

:ﬂ)zfnﬁ‘ Wi

Subtotal |

Procurement Overview section of the procurement packet,
Comments/Rationale for points: Subtotal | -
"2, UNDERSTANDING THE PROJECT (22 points) Shie S b T VR
» Firm demonstrates a thorough understanding of the prOJect through thelr Scope of Servwes 5
» Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7
professional standards, and other policies related to the specified project.
> Firm identifies other successful projects of similar size and scope. 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5
complete the Scope of Work.
Comments/Rationale for points: Subtotal "
'3, FIRM’S QUALIFICATIONS (28 points)' PR eI S e R
» Firm is registered and licensed to practtce in the state of Texas and has been verlﬁed through 5
the Texas Board of Profession Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 T
organization dedicated to this project, identifies key technical staff, their names and titles.
> Firm provides proof of all licenses and certifications for each proposed staff member. 10 {o
» Firm identifies their Affirmative Action Program. 3 7.
Comments/Rationale for points: _'ndyeiae € (il niied o

"4 EXPERIENCE AND RECENT PROJECTS (27 points)

»  Firm includes b1ographlc summaries/resumes for each proposcd staff momber that hlghllght‘

their relevant experience specific to the project within the last 12 consecutive months, and 10 L?
their role in each project,

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 (0
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 1
(10) years’ experience.

Comments/Rationale for points:

7,'.. S AR JTE j '.
SetiiiEa

5,: LEADERSHIP AND ABILITY/(21 points)

Subitotal 1. =

» Firm identifies their commitment and ablllty fo commence services 1mmed1ately aﬂer

successfully negotiating a contract for services. . (
> Firm identifies proposed project composition, project leadership, and reporting 5 2
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 {
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 _
specialties, plus be 50% involved with the technical development of the project. {
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 5
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal 0
' | * _TOTAL | {%
L "




Rank: 22 outof >

EVALUATION FORM
RE: RFQ No. 24-0001-02-23-09 Evaluator; —RQsie Cavazos
Engineering Services Signature: I (At
Project Name: Urban County - City of Weslaco Date: 01/17/2025 O
Evaluated Firm; Rio Delta Engineering Department:_City of Weslaco - Finance

1 RFQ RESPONSIVENESS(Z SliEs)

» Response is clear, concise, well-organized and followed the instructions listed in the 2 "
Procurement Overview section of the procurement packet.
Comments/Rationale for points: RFQ response was clear and concise Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 3 5
» Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5 E
complete the Scope of Work. /

Comments/Rationale for points: nAY rahve, 'f-ur m\gcd' W“me Loides Subtotal 20
3. FIRM’S QUALIFICATIONS (28 points)

» Firm is registered and licensed to practice in the state of Texas, and has been verified through

the Texas Board of Profession Engineers and Land Surveyors. ’ s
» Fim includes an organization chart, and a description of the proposed project team 10 &
organization dedicated to this project, identifies key technical staff, their names and titles.
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 10 /
» Firm identifies their Affirmative Action Program. 3 3
Comments/Rationale for points: Nayrzhve 0N aualNanons prvidied Subtotal 23

4 EXPERIENCE AND RECENT PROJECTS (proints)

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each projeet.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

10

»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 g
(10) years’ experience. /

Comments/Rationale for points: NAYYahV¢, on €xper lence, Svecent prveets Subtotal 27

5. LEADERSHIP AND ABILITY(21 points) __prvder
» Firm identifies their commitment and ability to commence services immediately after 3 5
______ successfully negotiating a contract for services.

» Firm identifies proposed project composition, project leadership, and reporting 5 "
responsibilities.

» Firm has demonstrated competency and experience in the project specified. 3 3

» Firm commits at least one Project Manager with experience in two (2) different areas of 5 s
specialties, plus be 50% involved with the technical development of the project.

» Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 s

plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: NAYakve, on ladershig S abiii povidca) Subtotal 21
TOTAL %




Ranlk: 2

EVALUATION FORM
RE: RFQ No. 5023-24-80-0310-5000-0000-UCP-KDL

Evaluator; Cassandra Camr -

out ofi__

Engincering Services Signature:

7
-

L

Project Name: City of Weslaco FY 2024 Water/Sewer —Date: January 7, 2025
Bvaluated Firm:Rio Delta Engineering

Department:_ Purchasing Department

. RFQ RESPONSIVENESS (2 points)

EVALUATION CRI-’FERA L POINTS | SCORE

........................................................................................

» Response is clear, concise, well-organized and followed the instructions listed in the 2 5
.................. Procurement Overview section of the procwrementpacket, | ool
Comments/Rationale for points: Subtotal 2
Een e 5
7 7
5 5
5 5
o] Subtotal |2
5 5
10 10
>....Firm provides proof of all licenses and certifications for each proposed staff member, 58 )] 10
> .Firm identifies their Affirmative Action Program. - S L 1
Comments/Rationale for points: Subtofal 26




Rank: T outof _37_

EVALUATION FORM
RE: RFQ No. Evaluator: _ S oed Z eras
Epgineering Services ) Signature:
Project Name: al Z 7° Date: /=7 = ﬂ oS
Evaluated Firm: ) Department: t)rbmr lova -/—f.l./
A G A PO
1. REQ'RESPONSIVENESS (2 points) D e e e B
» Response is clear, concise, well- orgamzed and followed the mstructlons hsted in the 2 /L
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal ' 0.’
‘2. UNDERSTANDING THE PROJECT (22 points) it e o h o %
» Firm demonstrates a thorough understanding of the pro_]ect through the1r Scope of Serv1ces 5 )
» Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 6
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 Qq ‘:O
» Firm has identified information to be gathered or obtained and proposed an approach to 5 q
complete the Scope of Work.
Comments/Rationale for points: Subtotal 0.
3 FIRM’S QUALIFICATIONS (28 points). . e R e e I e e
» Firmis registered and licensed to practlce in the state of Texas and has been venﬁed through 5 {
the Texas Board of Profession Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and titles. ‘P f‘b
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 [ ,&
» Firm identifies their Affirmative Action Program. 3 3
Comments/Rationale for points: Subtotal 2,

"4 EXPERIENCE AND RECENT PROJECTS (27 points) - - el :
»  Firm includes blogTaphlc summaries/resumes for each proposed staff member that hl ghhght
their relevant experience specific to the project within the last 12 consecutive months, and 10 [®

their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational

background and/or strong experience in the scope of the project that is part of the proposed 10 =
team dedicated to this project who has previously led or been a part of at least two (2) projects [ 0 7 \\
of similar size and scope. <
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 1
(10) years’ experience.
Comments/Rationale for points: Subtotal
5. LEADERSHIP AND ABILITY (21 points) . 0« 0 o oo oisis o s s 2
» Firm identifies their commitment and ab111ty to commence Sservices 1mmed1ately after 3 3
successfully negotiating a contract for services.
> Firm identifies proposed project composition, project leadership, and reporting 5
responsibilities. 3
» Firm has demonstrated competency and experience in the project specified. 3 3 \(b
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 g
specialties, plus be 50% involved with the technical development of the project.
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5
plus be 85-100% involved with the technical development of the project. (P
Comments/Rationale for points: Subtotal 0




Rank: _3  out of &

EVALUATION FORM
RE: RFQ No. 24-0001-02-23-09

Evaluator: Rosie Cavazos

Engineering Services Signature: %ﬁf& {ﬁdﬁg{)&
Project Name: Urban County Program - City of Wesl§  Date: 01/17/2025

Evaluated Firm: Cruz-Hogan Consultants, la

Department:_City of Weslaco - Finance

L EVALUATIONIGRITERTAS

BT RFQRESPONSIVENESS (z points)

» Response is clear, concise, well-organized and followed the instructions listed in the 2 5
Procurement Overview section of the procurement packet,
Comments/Rationale for points: Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
» _Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 6
professional standards, and other policies related to the specified project,
» Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5 :
complete the Scope of Work.
Comments/Rationale for points: navra e, on OWeek Wndersian dins, POVigled | Subtotal 20
3. FIRM’S QUALIFICATIONS (28 points) o 2
¥ Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 %
the Texas Board of Profession Engineers and Land Surveyors,
» Firm includes an organization chart, and a description of the proposed project team 10 i
organization dedicated to this project, identifies key technical staff, their names and titles.
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 | 5
» Firm identifies their Affirmative Action Program. 3 1
Comments/Rationale for points: NAYrZHAVE, on i“&ll‘ﬁ (ahons om.ﬂmicd Subtotal 21
4 EXPERIENCE AND RECENT PROJECTS (27 points)
» Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 -
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ;
(10) years’ experience.
Comments/Rationale for points: NAY i Ve, D axptV e 4 re awm‘pm e Subtotal 7
5. LEADERSHIP AND ABILITY(21 points) Vg eel :
» Firm identifies their commitment and ability to commence services immediately after 3 s
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 :
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 3
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 .
specialties, plus be 50% involved with the technical development of the project. | = |
» Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 5
plus be 85-100% involved with the technical development of the project.
Subtotal 2

Comments/Rationale for points: NgyrahVE N eadacshnio aby iy Providl e

TOTAL

91




RE: RFQ No. 5023/24-80-0310-5000-0000-UCP-KDL

Rank: 1 outof 3

EVALUATION FORM

Byaluator; Cassandra Carr///j Y Ve

Engineering Services Signature:

>

Lo

Project Name: City of Weslaco FY2024 Water/Sewer  Date: January 7, 2025

Evaluated Firm:Cruz-Hogan Consultants, In

[

Department: Purchasing Department

I. RFQ RESPONSIVENESS (2 points)

EVALUATION.CRIIERIA, |

L POINTS

{SCORE

»  Response is clear, concise, well-organized and followed the instructions listed in the 2 5
_______________ Procurement Overview section of the procurcment packet.
Comments/Rationale for points: Subtotal

2. UNDERSTANDING THE PROJECT (22 points)

Fitm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and

background and/or strong experience in the scope of the project that is part of the proposed
team dedicated to this project who has previously led or been a part of at least two (2) projects

.................

L




Rank: [ out of ;
EVALUATION FORM
RE: RFQ No. Evaluator: . Seged ivesra.
Epgineering Services Signature: A"
Project Name: - Z Date: / — 7 L Zo2S
Evaluated Firm: Department:___ Jrbmern Cova -/fc.ll

SEratls

1., RFQ RESPONSIVENESS (2 points) - e LA LR e T T e

> Response is clear, concise, well- orgamzed and foliowed the mstructlons llsted in the
Procurement Overview section of the procurement packet.

2,.

Comments/Rationale for points:

‘ Subtotal :

'2; UNDERSTANDING THE PROJECT (22 points) Tk

Ca
e et : ,

» Firm demonstrates a thorough understanding of the project thmugh thctr Scope of Servnccs 9
» Firm addresses their understanding in a clear and concise narrative that outlines their

knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 (7

professional standards, and other policies related to the specified project. B
» Firm identifies other successful projects of similar size and scope. 5 4
> Firm has identified information to be gathered or obtained and proposed an approach fo 5

complete the Scope of Work. "I

0

Comments/Rationale for points:

3. FIRM’S QUALIFICATIONS (28 points).

Subtotal el

» Firm is registered and licensed to pract:ce in the statc of Texas and has been venﬁed through

the Texas Board of Profession Engineers and Land Surveyors. >
» Firm includes an organization chart, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and titles. lo
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 /o
» Firm identifies their Affirmative Action Program. 3 23

Comments/Rationale for points:

"4 EXPERIENCE AND RECENT PROJECTS (27 points) .

Sl_lbt_cﬁ:al | s

»  Firm includes biographic summaries/resumes for each proposed staff membor that hlgh]lght

Comments/Rationale for points:

their relevant experience specific to the project within the last 12 consecutive months, and 10 /e
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 70
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope,

» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7
(10) years’ experience. 7

5

"5, LEADERSHIP AND’ABILITY(21 points) DR R PR LSO e

“Sublotal

» Firm identifies their commitment and ablhty to commence Services 1mmed1ately aﬂcr

successfully negotiating a contract for services. 2 3
» Firm identifies proposed project composition, project leadership, and reporting 5 {
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 >
» Firm commits at least one Project Manager with experience in two (2) different areas of 5
specialties, plus be 50% involved with the technical development of the project. -g
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 ‘_(
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal 0
' T ToTAL TGy
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