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 Exhibit A - Budget Amendments 

 

# ARPA Project No. ARPA Project Name Prior Budget New Budget 

1 21-340-019 El Paraiso Health Clinic 

Improvement Project 

$5,054,281.35 $4,971,232.35 

2 22-122-109 Hidalgo County Precinct 2 Las 

Milpas Rd. Stormwater 

Management Project 

$3,299,166.50 $2,599,166.50 

3 23-340-330 La Mansion Health Clinic 

Improvement Project 

$3,867,756.46 $3,950,805.46 

4 24-115-377 Hidalgo County Public Safety 

COVID-19 Response 

$15,984,481.91 $16,684,481.91 

FAQ 17.16:  

●​ Recipient may use SLFRF funds to cover increased costs attributable to pre-existing obligations 

to accommodate the change or contingency prior to December 31, 2024.  

●​ Recipients may also cover contract cost increases after December 31, 2024, using SLFRF funds 

that the recipient does not use as initially reported to cover particular projects.  

●​ Recipients may cover cost of amendments to contracts if the amended contract is within 

substantially the same scope and for substantially the same purpose as the contract incurred by 

December 31, 2024. 

 

Coronavirus State and Local Fiscal Recovery Funds Compliance and Reporting Guidance, December 19, 

2024: 

 

While recipients may not incur new obligations for the use of SLFRF funds after December 31, 2024, 

recipients may reclassify SLFRF funds from a reported activity to another project that would be eligible 

under the program rules. 
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Project Description 

 

Project Name:​
El Paraiso Health Clinic Improvement Project  

Project Number: ​
ARPA-21-340-019 

Program Name: ​
El Paraiso Health Clinic Improvement Project will be a part of the Hidalgo County American 

Rescue Plan Act Expanding Access to Healthcare Program. 

Department Name: ​
Hidalgo County Health Department 

ARPA Expenditure Category:​
1: Public Health 

ARPA Eligibility Category: ​
1.14: Other Public Health Services^ 

Project Description: ​
Hidalgo County Health & Human Services, along with the various County Departments and 

COVID healthcare partners are actively assessing (Testing), intervening (vaccinating), and 

providing prevention education.  The COVID virus has proven to be especially hardy as evident 

by its ever enhancing mutations. The need for expanding and upgrading our current clinical 

facilities to assure the access to intervention, vaccinations, and advance healthcare referral for a 

County of over a 1.2 million residents and an unaccounted immigrant population is critical. The 

purpose of El Paraiso Health Clinic Improvement Project is to expand health care capacity and 

meet community pandemic-related needs. Operational needs can be met through renovations 

and/or new construction including but not limited to professional services, furniture, fixtures 

and equipment, personnel and other provisions and services. Furthermore, efforts to mitigate 

the COVID-19 pandemic through this clinic include, but are not limited to, vaccination 

programs, medical care, testing, and support for vulnerable populations to access medical or 

public health services. El Paraiso Health Clinic plans to provide the residents of Hidalgo County 

access to resources that improve health outcomes during and after the public health emergency. 

El Paraiso Health Clinic, located at 1901 N. Los Ebanos Rd., Alton, TX, 78573, is in a Qualified 

Census Tract area and will provide quality services to an underserved community.      

Fiscal Impact: $4,971,232.35 

Site:​ ​ $3,376,820.89​​  

Personnel:​ $1,594,411.46 
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^Below is the Qualified Census Tract Analysis for El Paraiso Health Clinic, located at 1901 N. 

Los Ebanos Rd., Alton, TX, 78573. 

 

Source: Office of Policy Development and Research 2021 and 2022 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs) 
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Project Description 

Project Name:​
Hidalgo County Precinct 2 Las Milpas Rd. Stormwater Management Project 

Project Number: ​
ARPA-22-122-109 

Program Name: ​
The Hidalgo County Precinct 2 Las Milpas Rd. Stormwater Management Project will be part of 

the Hidalgo County American Rescue Plan Act Stormwater System Improvement Program. 

Department Name: ​
Hidalgo County Precinct 2 

ARPA Expenditure Category:​
5: Infrastructure 

ARPA Eligibility Category: ​
5.6: Clean Water: Stormwater   

Project Description: ​
The Hidalgo County Precinct 2 Las Milpas Rd. Stormwater Project Management Project will 

enhance stormwater infrastructure to address any health disparities that may have been 

exacerbated by the COVID-19 public health emergency. This project will take place on Las 

Milpas Rd. between 10th St and McColl Rd. to manage, reduce, and recapture rural stormwater. 

The expanding infrastructure to equip systems to effectively prevent flooding in areas with low 

foundation levels. This project will control nonpoint sources of pollution and prove the 

resilience of infrastructure to severe weather events and protect water bodies from pollution. 

As per the Coronavirus State and Local Fiscal Recovery Funds FAQ document, in question 6.15, 

recipients are able to use ARPA funds for road repairs and upgrades directly related to an 

eligible stormwater project. Efficient stormwater services directly translate into a healthier 

community by providing clean water and avoiding potential environmental disasters. These 

basic needs are critical to the health and ability to work and learn of the residents of the County 

of Hidalgo, particularly for the disadvantaged and low-income minorities. 

Fiscal Impact: $ 2,599,166.50 
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Project Description  

 

Project Name: 

La Mansion Health Clinic Project 

 

Project Number: 

ARPA-23-340-330 

 

Program Name: 

La Mansion Health Clinic Project will be a part of the Hidalgo County American Rescue Plan Act 

Expanding Access to Healthcare Program. 

 

Department Name: 

Hidalgo County Health Department 

 

ARPA Expenditure Category: 

1: Public Health 

 

ARPA Eligibility Category: 

1.14: Other Public Health Services^ 

 

Project Description: 

Hidalgo County Health & Human Services, along with the various County Departments and 

COVID healthcare partners are actively assessing (Testing), intervening (vaccinating), and 

providing prevention education.  The COVID virus has proven to be especially resilient as 

evident by its ever enhancing mutations. The need for expanding and upgrading our current 

clinical facilities to assure the access to intervention, vaccinations, and advance healthcare 

referral for a County of over a 1.2 million residents and an unaccounted immigrant population is 

critical. The purpose of La Mansion Health Clinic Project is to expand health care capacity and 

meet community pandemic-related needs. Operational needs can be met through renovations 

and/or new construction to include furniture, fixtures and equipment. Furthermore, efforts to 

mitigate the COVID-19 pandemic through this clinic include, but are not limited to, vaccination 

programs, medical care, testing, and support for vulnerable populations to access medical or 

public health services. La Mansion Health Clinic plans to provide the residents of Hidalgo 

County access to resources that improve health outcomes during and after the public health 

emergency. The La Mansion Health Clinic will be located at the corner of Paula and Moorefield 

Roads, 2218 Moorefield Rd, Mission, TX, 78572, and will provide quality services to an 

underserved community.   
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Treasury received a few comments from recipients seeking to use SLFRF funds to build new 

medical facilities, such as hospitals or public health clinics, to serve disproportionately impacted  

communities. Given the central role of access to high-quality medical care in reducing health 

disparities and addressing the root causes that led to disproportionate impact COVID–19 health 

impacts in certain communities, the final rule recognizes that medical equipment and facilities 

designed to address disparities in public health outcomes are eligible capital expenditures. This 

includes primary care clinics, hospitals, or integrations of health services into other settings.
1
 In 

the final rule, to further decrease administrative burden and enhance recipient flexibility, 

Treasury is allowing recipients to also presume that low-income households were 

disproportionately impacted. Treasury anticipates that adding low-income households as a 

presumed eligible population will maintain targeting of funds to populations and communities 

most likely to have experienced severe pandemic impacts, while providing a more flexible 

approach for recipients.
2
 

 

Fiscal Impact:  $3,950,805.46 

 

^Below is the Qualified Census Tract (QCT) for Hidalgo County.  

 

 

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4441 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4372 
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Source: Office of Policy Development and Research 2021 and 2022 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs) 

 

^Low to Moderate Area for proposed location near 618 Breyfogle Rd, Mission, TX, 78572;  

Source: HUD Exchange Low and Moderate Income Survey Data (LMISD) Map Application 

(https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffd0597e8af24f88b501b7e7f326bedd) 

 

 
(956) 292-7025  •  www.hidalgocountyarpa.com   3 



Hidalgo County • Department of Budget & Management 

American Rescue Plan Act 

 

 

Project Description 

 

Project Name:​
Hidalgo County Public Safety COVID-19 Response    

Project Number: ​
ARPA-24-115-377 

Department Name: ​
Budget and Management 

ARPA Expenditure Category:​
3: Public Health-Negative Economic Impact: Public Sector Capacity 

ARPA Eligibility Category: ​
3.1: Public Sector Workforce: Payroll and Benefits for Public Health, Public Safety, or Human 

Services Workers     

Project Description: ​
 

Law enforcement agencies were faced  with the challenge of maintaining operational levels of 

service while keeping officers, employees, and the community safe during COVID-19.
1
 Daily 

activities required in-person work and community interaction. Law enforcement, as first 

responders, continued to work at increased levels of exposure whilst implementing and 

enforcing COVID-19 safety measures, outreach services, assisting the health department, and 

responding to public safety needs to name a few. As COVID 19 has evolved, law enforcement has 

made significant changes in routine activities.
2
 The pandemic influenced law enforcement in 

three primary areas: 1) interventions to minimize and slow the spread of COVID-19; 2) nature of 

interactions; 3) responses to changes in crimes.
3
 To combat the virus, law enforcement has 

shifted operations to address healthcare and public health needs in addition to traditional 

security and public safety priorities.
4
 The same holds true for Hidalgo County. To uphold public 

safety, the Hidalgo County Sheriff’s Office continues to implement COVID-19 operational 

preparedness and prevention of disease transmission strategies to preserve the health, safety, 

and well-being of employees as first responders including but not limited to patrol and field 

operations as a result of the pandemic and in preparation for future health responses in 

real-time, including infectious diseases. Furthermore, Sheriff’s Office employees continue to 

respond to situations exacerbated by the pandemic including domestic violence and mental 

health incidents utilizing strategies to build trust and positive relationships with the community  

4 https://wwwnc.cdc.gov/eid/article/30/13/23-0776_article  
3 https://pmc.ncbi.nlm.nih.gov/articles/PMC8689991/  
2 https://pmc.ncbi.nlm.nih.gov/articles/PMC9549130/  
1 https://pmc.ncbi.nlm.nih.gov/articles/PMC8689991/  
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thus improving community safety outcomes. For these reasons, Hidalgo County has determined 

that Sheriff’s Office employees are continuously dedicated to responding to the long-term effects 

of COVID-19. As such, Hidalgo County aims to dedicate ARPA funds for payroll and benefits for 

Sheriff’s Office employees as permitted in the Final Rule to restore and bolster public sector 

capacity and support the County’s ability to deliver uninterrupted critical services with the 

continuous implementation of prevention and mitigation strategies. This project will 

retroactively reimburse the County beginning January 1, 2024. 

 

Under the interim final rule, funds may be used for payroll and covered benefits for public 

safety, public health, health care, human services, and similar employees of a recipient 

government, for the portion of the employee’s time that is spent responding to COVID–19. For 

administrative convenience, the recipient may consider public health and safety employees to be 

entirely devoted to responding to COVID–19, and therefore their full payroll and covered 

benefits eligible to be covered, if the employee, or his or her operating unit or division, is 

‘‘primarily dedicated’’ to responding to COVID–19, meaning that more than half of the 

employee, unit, or division’s time is dedicated to responding to COVID–19.
5
 Public safety 

employees include sheriffs and deputy sheriffs, emergency medical responders,  correctional and 

detention officers and those who directly support those employees.  In the final rule, Treasury is 

clarifying that recipients will be permitted to fund the full payroll and covered benefits of public 

health and safety staff primarily dedicated to COVID–19 response throughout the period of 

performance for the SLFRF program, though recipients should periodically reassess their 

determination of primarily dedicated staff, including as the public health emergency and 

response evolves.
6
  

Fiscal Impact:  $16,684,481.91 

6 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4385 

5  Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4384 
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