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Rio Grande Valley Border Patrol Sector/R.E.A.L. Mission

What is the R.E.A.L. Mission?

The R.E.A.L. Mission is an outreach program
that will mentor at-risk youth. The REA.L.
Mission was designed so youths could attend the
program in lieu of them being expelled from
school or being transferred to an alternative
school. It also serves as a referral program for
students facing deferred prosecution. The goal is
to provide a mentorship program that emphasizes
education, leadership skills, teamwork, and com-
munity service. Furthermore, the REAL mission
is to mentor at-risk youth and educate them on
the rewards of living a good life. To do so the
program will bring in partners from the local
community to include local law enforcement,

the military branches, restaurants, local colleges
and alternative education resources such as Job
Corps.

Mission Statement

“Our mission is to provide a mentorship program
that emphasizes education, leadership skills,
teamwork, and community service. Skills we
will focus on will include planning, decision
making, adaptability and communication. We
will also educate the youth on the repercussions
of gang involvement, drug use, and criminal ac-
tivities. The students’ progress will be measured
through follow-up meetings with their parents,
school teachers, counselors, and principals to
discuss progress reports and behavior patterns.”

Goal of the R.E.A.L. Mission

The goal of the R.E.A L. Mission is to empower “a
risk” youth with the knowledge that all of their ac-
tions can have both positive and negative conse-
quences. Our goal with the R.EA.L. Mission is to
guide the “at dww: %oﬁw ouS Eo mmE wm&u of :wqo
while instilling
leadership skills,
and encouraging
a positive life-
style. The
R.E.A.L. Mis-
sion aimms to edu- |
cate the youth on X
the consequences .. &
of gang involve-

ment, drug use, and criminal activities while simul-
taneously educating them on the importance of liv-
ing a ““clean” lifestyle.

Mentorship

J Studentswill be mentored by
McAllen Agents and other

- community partners. The
mentors will be in contact with the student’s parents,
teachers, counselors, and any court officers who may
be involved in the student’s case. The mentors will
strive to improve the students’ self-esteem while
providing a supportive environment in which they
can begin to have positive experiences. After the
programm is completed, Border Patrol mentors will
follow-up with each student and will remain in con-
tact with the students.

Community Service

The mentoring of at-risk
youth will be accom-
plished through partner-
ships with local law en-
forcement entities, com-
munity organizations, businesses, and city/
county officials. Community partners will
speak to the students about the importance of an
individuals development and the positive effects
responsible decisions will have on employment
and future opportunities.

Students will participate along-
side mentors/instructors in vari-
ous community service projects.
The community service not only
serves to fulfill the student’s
court sentence, but also contributes to providing
a healthy environment for students to interact,
build leadership and teamwork skills, and works
to overcome self-esteem issues.

Community Partnerships

Community Partners will provide educational
presentations to students covering various top-
ics aimed at teaching students conflict resolu-
tion, communication skills, employment, educa-
tion, bullying, suicide prevention, alcohol/drug
abuse, money management, DWI, and sexual
health and awareness. The youth will also par-
ticipate in physical training, team building
skills, and other various activities.

The Community Partners will also provide t-
shirts, awards, meals and participate at meetings
to mentor students.




