=
TEXAS INFRASTRUCTURE
€@ DEVELOPMENT GROUP

March 4, 2025

Hidalgo County
Attn: Mr, Juan Herrera

2802 US-281 BUS
Edinburg, Texas 78539

Re: Hidalgo County Precinct No. 3 ““La Mansion Health Clinic Project”

Dear Mr. Herrera,

Attached is Invoice #03 along with supporting information for the referenced project. This invoice
covers the period of 1/01/25 to 1/31/25. The total amount due is $11,182.15.

If you have any questions or require further information, please do not hesitate to call me at (210)-
341-6200.

La Mansion Health Clinic | ARPA-23-340-330
Sincerely, P.O. 887985

// : Acct. # 5-1290-441-12-115-330-6-730
/ Received & Acknowledged by:

0. Jesse Ramos

Project Manager DW\ %,QLLY\%OQ

Dairen Sarmiento Rangel

Attachments:
Invoice

Hours per Day
Progress Report

1400 N. McCoLL RD., STE. 202 — MCALLEN, TEXAsS 78501
OFFICE: 956.540.7232



LT'S6E'0ST S 2uejeg Pafolg
SLEVL'6ZS a1eQ 01 padoAy|
20°£85981S 1e30) 129f0id
LL'SBE'0DSL $ SLEvL'6eS 20°285'981% lejol
GL8SY' L $ | 52999 oo'szL's sasuadx3 1auqg
oL'8hv's UOIIONYSU0Y) 1504 16 uononisuoy)
a91°/2.'68 g jogLivvl 96 +02'¥0L uonaadsu| UONINIISUC)
v.86L°LE § Jov'66L'L Y1 '86€'8€E uogongsuog Buung 16K co__o:.:mcou_
uonaadsu| P Juawabeurpy uoldNIISUC)
gsoLoee $ Jogoov'L Z28'0Lv'6e UOIJRASIUIWPY JORIIUOT) UOIJINIISUOD
aouejeg sieg ol pali'g 2934 aduejeg ajeq oL pallg 234

dnoig juawdoo|aAa( aINjoNJISeu| Sexa)

SHSYL

(g @310AU)) JyBISIaAQ UOHINISUCH

+Jo3loid 21Ul yjjeaH uoisuely e, "0) objepiy




=
TEXAS INFRASTRUCTURE
€@ DEVELOPMENT GROUP

1400 N. McColl Rd, Ste. 202 - McAllen, Texas 78501

Hidalgo County

Attn: Mr. Juan Herrera, Contract Specialist lll
2802 US-281 BUS

Edinburg, TX 78539

In connection with La Mansion Health Clinic

Period of Services: January 01-31, 2025

Contract No.
24-0289-09-24

Invoice No. 03

TxIDG

A. Construction Contract Administration

CLASSIFICATION/ EXPENSE HOURS /.

NAME/VENDOR TYPE UNITS
Jesse Ramos Project Manager 8
Luis C Peralez Construction Superintendent 8
Olbein Ramos 5r. Construction Inspector 1
Mirna Castro Admin/Clerical 5
Subtotal 22

B. Construction Mngt: During Construction

CLASSIFICATION/ EXPENSE HOURS /

NAME/VENDOR TYPE UNITS
Jesse Ramos Project Manager 8
Luis C Peralez Construction Superintendent 4
Mirna Castro Admin/Clerical 2
Subtotal 14

C. Construction Inspection

CLASSIFICATION/ EXPENSE HOURS /

NAME/VENDOR TYPE UNITS
Luls C Peralez Construction Superintendent 10
Olbein Ramos 5r. Construction Inspector 40
Subtotal 50

Page 1

RATES
226.69
123.48

94.57
86.24

ATE
226.69

123.48
86.24

ATE

123.48
94.57

Sub Total (TX1)

AMOUNT TO BILL.
$ 1,813.52
$ 987.84
S 94.57
4 431.20
S 3,327.13
AMOUNT TO BILL
$ 1,813.52
$ 493,92
$ 172.48
$ 2,479.92
AMOUNT TO BILL
5 1,234.80
H 3,782.80
$ 5,017.60
$ 10,824.65



Direct Expenses

(Mileage - see attachment)

Units RATE Amount to Bill
572 § 0.625 S 357.50
Sub Total (TXI) Direct Expenses $ 357.50
TOTAL (TXI) 5 11,182.15
Amount Bllled This Perlod (TXI) $ 10,824.65

Amount Billed This Period (Subs)

Direct Expenses (TXI) $ 357.50
|Amount Billed This Period $ 11,182.15

Page 2
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Progress Report No.3

Date: 3-06-25
CONSTRUCTION CONTRACT ADMINISTRATION
¢ Attend construction meetings
« Coordination between Design team, county, and contractor

e Created Online access for retrieving Geo testing reports from MEG

CONSTRUCTION MANAGEMENT: DURING CONSTRUCTION
e Review of geo reports and testing

« Clarified standard practice and procedures for inspections
 Specified material testing needed to contractor

CONSTRUCTION INSPECTION

Daily field visits and reports done by TXIDG site inspector
« Field inspector provides daily progress updates to all TXIDG staff
« All updates, issues, installations need to be approved by Jesse Ramos (Project
Engineer)
CONSTRUCTION MANAGEMENT POST CONSTRUCTION

o No Activity

SUBCONSULTANT MANAGEMENT

¢ No Activity

DIRECT EXPENSES (TXI)

o Daily Mileage
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