URBAN COUNTY PROGRAM

1916 TESORO STREET » PHARR, TEXAS 78577 « (956) 787-8127 FAX: (956) 318-2988

May 14, 2025

RayAnnon Young, Army Veteran, CFE, CTCM

Grant Manager

Community Development & Revitalization

Texas General Land Office, Commissioner Dawn Buckingham, M.D.

Re: Change Order No. 3- Letter of Explanation
GLO 2015 HC Main Floodwater Channel Exp., Ph 1 Seg A
Contract # 22-083-004-D209

Dear Ms. Young,

It has been determined by Project Engineer, B2Z, that an extension of time and monies is required
due to additional work needed for concrete rip rap. The additional work is at a total increase cost
of $351,644.40.

In addition, a total of 173 additional days to finalize the project are being requested. These days
are due to weather days, holidays, and for the completion of the additional concrete rip rap
requested revising the project completion date to November 20, 2025.

B27Z Engineering has reviewed the request for this Change Order No. 3 as provided by
Renoworks, LL.C and hereby recommends approval of the time extension and increase cost
requested.

Thank you in advance, and if you have any questions, please let me know.

Respectfully,

b Fard Fopo

John Paul Lugo,

GLO Program Manager

Hidalgo County Urban County Program
1916 Tesoro Street

Pharr, Texas 78577

(956) 787-8127

Equal Housing Opportunity
Equal Employment Opportunity Employer
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May 13, 2025

John Paul Lugo

Program Manager

Hidalgo County Urban County Program
1916 Tesoro Street

Pharr, Texas 78577

Re:  Letter of Explanation from Engineer
GLO 2015- HC Main Floodwater Channel Exp., Ph 1 Seg A
Change Order No. 3

Dear Mr. Lugo,

It has been determined that an extension of time and monies is required due to additional work
needed for project completion and additional concrete rip rap. The additional work is at a total
increased cost of $351,644.40.

In addition, a total of 173 additional days to finalize the project are being requested. These days
are due to weather, holidays and for the completion of the additional concrete rip rap requested.

B2Z Engineering has reviewed the request for this Change Order No. 3 as provided by
Renoworks, LLC. and hereby recommends approval of the scope and additional time extension
requested.

Please feel free to give us a call if you have any questions and/or need additional information.

&%}fffel% /)

David Rivera
Project Manager

900 S. Stewart Rd., Ste. 4 1001 N. Shary Rd. 900 Threadneedle, Ste. 120 1304 Langham Creek Dr., Ste. 130 4707 Commercial Park Dr.
Mission, TX 78572 Mission, TX 78572 Houston, TX 77079 Houston, TX 77082 Austin, TX 78724
(956) 585-3773 (956) 585-3896 (832) 288-2755 (281)717-4016 (512) 433-6096
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General Contracting and Land Development

May 13, 2025

Joel Rivera, Director

Hidalgo County Urban County Program
1916 Tesoro Street

Pharr, Texas 78577

Re: Change Order 3 — Time Extension and Quantitative Delection
Hidalgo County Urban County Program
GLO 2015 State Mitigation Hidalgo County Main Floodwater Channel Expansion —
Phase 1 Segment A (Project No: 6552-94-0309-5200-0000-02-UCP-AA)

Dear Mr. Rivera,

This change order request addresses the additional work required for concrete rip rap, as well as an
extension of the project contract dates. The additional work involves a total of 873 cubic yards of concrete
rip rap, resulting in an increase of $351,644.40. The extension accounts for several factors, including days
for rain, holidays, and additional days necessary to complete the extra work. As a result, we are requesting
a total of 173 additional calendar days to complete the project, with a revised project completion date of
November 20, 2025.

Sincerely,

ot

Rene Olivarez, P.E. | President
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