Rank: 0 “ outof ™Y 100
EVALUATION FORM
RE: RFQ No. 5024_75"031 1-5000_0000-UCP“E! Evaluator; Jorge J. Garcia, Plarjplng\Director
Geotechnical & Construction Material Testing  Signature: _—
Date: 05/22/2025
Projec[ Name: 2024 San Juan Street Improvements Depar[men[; City of San Juan
Evaluated Firm: Raba Kistner, Inc.
() PO 0
1. RI'Q RESPONSIVENESS (2 points)
> Response is clear, concise, well-organized and followed the instructions listed in the 2 2
_ Procurement Overview section of the procurement packet.
Comments/Rationale for points:
Subtotal 2
2, UNDERSTANDING THE PROJECT (22 points)
_»__Firm demonstrates a thorough understanding of the pro_ject through their Scope of Services. | 5 | 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
_______ professional standards, and other policies related to the specified project. _
»___Firm identifies other successful projects of similar size and scope, 5
»  Firm has identified information to be gathered or obtained and proposed an approach to 5 ”
_________ complete the Scope of Work. o =
Comments/Rationale for points: i
RO TR R AP N W AR S Subtotal | 22
3. FIRM’S QUALIF[CATIONS (28 points)
»  TFirm is registered and licensed to practice in the state of Texas, and has been verified through 5 .
the Texas Board of Professional Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 0
organization dedicated to this project, identifies key technical staff, their names and titles. | "~ |
»___Firm provides proof of all licenses and certifications for each proposed staff member. 10 5
»___Firm identifies their Affirmative Action Program. 3 2
Connnents/R'lllomle forpoints:
_____ Subtotal 2
4 EXPERIENCE AND RECENT PROJECTS (27 pumts)
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
,,,,,,,,,,,,,,,,, their role in each project.
»  Firm identifies at least one (1) Licensed Professional Engineer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 16
team dedicated to this project who has previously led or been a part of at least two (2) projects
. ofsimilar size and scope. R S S
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ’
(10) years’ experience.
Comments/Rationale for points:
Subtotal 27
5. LEADERSHIP AND ABILITY. (21 points)
> Firm identifies their commitment and ability to commence services immediately after 3 "
successfully negotiating a contract for services. e B Bl - L e
» Firm identifies proposed project composition, project leadership, and reporting 5 5
responsibilities,
» __Firm has demonstrated competency and experience in the project specified. 3 3
»  Firm commits at least one Project Manager with experience in two (2) different areas of 5 4
specialties, plus be 50% involved with the technical dc\gg!gpg_ncn( of the project. | -~ |
¥ Firm commits at least one (1) Pro_]ect Manager with experience in five (5) areas of specialties, 5 "
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points:
___________________________________________________ Subtotal 17
GRAND TOTAL | 90

%



Rank: ( out of 3
EVALUATION FORM

RE: RFQ No, 5024-75-0311-5000-0000-UCP-Bf  pyatuator: /54 12_\%

Geotechnical & Construction Material Testing Signature: ¢ 7~
Date: & f § / 2ol
PI‘OjCCt Name: 2024 San Juan Street Improvements Department: Urban County Proﬁram
Evaluated Firm: Raba Kistner, Inc.

VALUATION CRITERIA _POINTS SCORE

b
Firm demonstrates a thorough understandmg of the project through their Scope of Services.
» Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 3
professional standards, and other policies related to the specified project. ;
» _Firm identifies other successful projects of similar size and scope. 5 9
» Firm has identified information to be gathered or obtained and proposed an approach to s {'
complete the Scope of Work.
Comments/Rationale for points: /
o 7 T
» Firmis reglstered and llcensed to practlce in the state of Texas, and has been verified through 5 { : /
the Texas Board of Professional Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 '
organization dedicated to this project, identifies key technical staff, their names and titles. f
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 Y
» Firm identifies their Affirmative Action Program. 3 )

Comments/Rationale for points:

Subtotal | 0 /(/\D

Firm mcludes blographlc summarles/resumes for eaoh ploposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 (V)
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 | o /
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

» . Firm identifies two (2) different technical staff members with a minimum of five (5) and ten

(10) years’ experience. ’ N
Comments/Rationale for points:
) Subtotal | 0 71
» Firm identifies their commitment and ability to commence services immediately after 3 -
successfully negotiating a contract for services. =
> Firm identifies proposed project composition, project leadership, and reporting 5 5
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 7
» Firm commits at least one Project Manager with experience in two (2) different areas of s )
specialties, plus be 50% involved with the technical development of the project. .
» Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 g (
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: ] \ C'\
Subtotal 0 /
GRAND TOTAL 0 %%



Rank: ' ____outof 3

EVALUATION FORM
RE: RFQ No. RFQ# 24-0004-02-23-11 Evaluator: Jirgh{.ira Cabgllo ,

Geotechnical & Construction Material Testing Signature: }Mﬂ/& Lz (_/45@%

Date: 056/2025

Pro_ject Name: 2024 San Juan Street Improvements Department; Puurchasing

Evaluated Firm: Raba Kistner, Inc.

0 Ho 0
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 2
_________________ Procurement Overview section of the procurement packet.
Comments/Rationale for points:
Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
_» Fim demonstlates a thorough understanding of the project thlough their Scope of Services, | 5 | 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5 g
complete the Scope of Work.
Comments/Rationale for points:
N T Subtotal 22
[E ”fr‘ﬁﬁnﬁ“s’i“ CATIONS (28 points)
Firm is 1cg:ste1ed and licensed to practice in the state of Texas, and has been verified through 5 6
the Texas Board of Professional Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and titles.
» _Firm provides proof of all licenses and certifications for each proposed staff member. 10 10
» _Firm identifies their Affirmative Action Program. 3 3
Comments/Rationale for points:
§ Subtotal 28
| 4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff member that hlghllght
their relevant experience specific to the project within the last 12 consecutive months, and 10’ 10
their role in each project. ~
» Firm identifies at least one (1) Licensed Professional Engineer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 B
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 3
(10) years’ experience.
Comments/Rationale for points:
Subtotal 27
amgabxggmma ABILITY (21 points)
Firm identifies their commitment and ablllty to commence services immediately after 3 4
successfully negotiating a contract for services.
> Firm identifies proposed project composition, project leadership, and reporting 5 -
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 3
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 5
specialties, plus be 50% involved with the technical development of the project,
» Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 &
plus be 85-100% involved with the technical development of the project.
_Comments/Rationale for points:
Subtotal 21
GRAND TOTAL | 100




Rank: 86 Y outof 100
EVALUATION FORM

RE: RFQ No. 5024-75-031 1’5000"0000‘UCP'@ Evaluator: Jorge J. Garcia, Ptanning Director

Geotechnical & Construction Material Testing  Signature: _—2%~ A
Date: 0512212025
Project Name: 2024 San Juan Street Improvements Department: City of San Juan
Evaluated Firm: Rock Engineering and Tesling Laboratory, LLC
EVALUATION CRITERIA
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 1
Procurement Overview section of the procurement packet.
Comments/Rationale for points:

POINTS | SCORE

Subtotal 1
2. UNDERSTANDING THE PROJECT (22 points)
_»__Firm demonstrates a thorough understanding of the project through their Scope of Services. | 5 | 4
»  Firm addresses their understanding in a clear and concise narrative that outlines their

knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 4
______________ professional standards, and other policies related to the specified project.
» __Firm identifies other successful projects of similar size and scope. S

» TFirm has identified information to be gathered or obtained and proposed an approach to 5 g

_complete the Scope of Work.
Comments/Rationale for points:

Subtotal | 16

3. FIRM’S QUALIFICATIONS (28 points)
» Firm is registered and licensed to practice in the state of Texas, and has been verified through

the Texas Board of Professional Engineers and Land Surveyors, : )

» Firm includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifics key technical staff, their names and titles. | = . vy
»__Firm provides proof of all licenses and certifications for cach proposed staff member. 10 T
» _Firm identifies their Affirmative Action Program. s 3 | 2
Comments/Rationale for points:

Subtotal 23

4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
_their role in each project.
Firm identifies at least one (1) Licensed Professional Eng,meer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed

vi

team dedicated to this project who has previously led or been a part of at least two (2) projects 10 d
___ofsimilar size and scope.
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 5
(10) years’ experience.
Comments/Rationale for points:
Subtotal 27

5. LEADERSHIP AND ABILITY (21 points)
> Firm identifies their commitment and ability to commence services immediately after 3

successfully negotiating a contract for services. 3 _________
» TFirm identifies proposed project composition, project leadership, and reporting 5 5
responsibilities.
» _Firm has demonstrated competency and experience in the project specified. 3 3
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 5
specialties, plus be 50% involved with the technical dcvc]opmcm of the project. |~ L =]
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 3
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points:
Subtotal 19

GRAND TOTAL | 86




Rank: i out of 3

EVALUATION FORM

RE: RFQ No. 5024-75-0311-5000-0000-UCP-led  gvatuator: 3 J«Q (
Geotechnical & Construction Material Testing Signature: ./fl. . L

Date:

.4/ S [ ¥[{Z2e7C

iject Name: 2024 San Juan Street Improvements Depal tment: Urban County Pr&g ram f

Evaluated Firm: Rock Engineering and Testing Laboratory, LLC

Flrm demonstrates a thorough understanding of the project through their Scope of Services.

» Firm addresses their understanding in a clear and concise narrative that outlines their

complete the Scope of Work.

knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 -

professional standards, and other policies related to the specified project. ‘
» Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5 {

Comments/Rationale for points:

[‘)HJ“ i! it >’| I)IA“)[] ( 1]

»  Firm mcludes btographtc summanes/resumesfor eah proposed staff member that hlghllght |

Comments/Rationale for points:
- _Subtotal 0
1 4 \\H]'«,H{ \TIO u;nn 3 g e . . ; £ :
> Firm s reglstered and licensed to practice in the state of Texas, and has been verlﬁed through 5
the Texas Board of Professional Engineers and Land Surveyors. {
» Firm includes an ‘organization:chart,‘and.a description of the proposed project team 10 D
organization dedicated to this project, identifies key technical staff, their names and titles. !
» Firm provides proof of all licenses.and certifications for each proposed staff member. 10 o
» Firm identifies their Affirmative Action Program. 3 2
0

successfully negotiating a contract for services.

their relevant experience specific to the project within the last 12 consecutive months, and 10 [ 2
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
: | : . IE
team dedicated to this.project who has previously led or been a part of at least two (2) projects
of similar size and scope. o
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 7
(10) years’ experience.
Comments/Rationale for points:
Subtotal 0
| 5, LEADERSHIP Al I |[EmerrNgh
Firm :dentlf ies theu~ commltment and ablhty to commence services 1mmed1ately after 3 2

Firm identifies proposed project composition, project leadership, and reporting

>
responsibilities. 3 S
» Firm has demonstrated competency. and experience in the project specified. 3 \
» Firm commits at least one Project Manager with experience in two (2) different areas of 5
specialties, plus be 50% involved with the technical development of the project. 3
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 L
plus be 85-100% involved with the technical development of the project. (
Comments/Rationale for points:
Subtotal 0
GRAND TOTAL 0

’lfl/

AU

2



Rank: 2
EVALUATION FORM

24-0004-02-23-11

RE: RFQ No. Evaluator: Jirgh Lira Cabello

4  outof3

Geotechnical & Construction Material Testing Signature Q_}M ,L{/ch C,d,éa%

Date: 0506/2025

Project Name: L2024 San Juan Street Improvements Department: Purchasing

Evaluated Firm: Rock Engineering and Testing Laboratory, LLC

0 () OR
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 2
| ___Procurement Overview section of the procurement packet.
Comments/Rationale for points:
Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points) !
| » _Firm demonstrates a thorough understanding of the pmJect through their Scope of Services. 5 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project. | |
_____ » _Tirm identifies other successful projects of similar size and scope., 5 5 1
»  Firm has identified information to be gathered or obtained and proposed an approach to s 5
complete the Scope of Work.
Comments/Rationale for points:
Subtotal 22
3. FIRM’S QUALIFICATIONS (28 points) : i
» Firmis registered and licensed to practice in the state of Texas, and has been verified through s &
the Texas Board of Professional Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 8
organization dedicated to this project, identifies key technical staff, their names and titles.
» _Firm provides proof of all licenses and certifications for each proposed staff member. 10
| » Firm identifies their Affirmative Action Program. 3
Comments/Rationale for points: |
Subtotal 24
4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 7
_______________ their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 10
team dedicated to this project who has previously led or been a part of at least two (2) projects
_________________ of similar sizeandscope.
»  Firm identifies two (2) different technical staff members ‘with a minimum of five (5) and ten 7 7
(10) years’ experience.
Comments/Rationale for points:
------------------ SUthtal 24
5. LEADERSHIP AND ABILITY (21 points)
> Firm identifies their commitment and ability to commence services nmmedlate]y after 3 4
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 5
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 3
»  Firm commits at least one Project Manager with experience in two (2) different arcas of 5 5
specialties, plus be 50% involved with the technical development of the project.
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, s i
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points:
Subtotal 21
GRAND TOTAL | 93




Rank: 73
EVALUATION FORM

¥ outof 'YV 100

RE: RFQ No. 5024-75-031 1'5000'0000"UCP'E Evaluator: Jorge J. Garcia, Planning Director

Geotechnical & Construction Material Testing ~ Signature: ’fﬁi‘?‘(‘/

Date: 05/22/2025

Pl'oject Name: 2024 San Juan Streel Improvements Department; City of San Juan

Evaluated Firm: L&G Consulting Engineers, Inc.

0 H 0 ()
1. RFEQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 1
____Procurement Overview section of the procurement packet. e
Comments/Rationale for points:
Subtotal 1
2. UNDERSTANDING THE PROJECT (22 points)
__»__Firm demonstrates a thorough understanding of the project through their Scope of Services. | 5 5
> Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project. | |
»__Firm identifies other successful projects of similar size and scope. | ) 5
»  Firm has identified information to be gathered or obtained and proposed an approach to 5 5
complete the Scope of Work.
Comments/Rationale for points:
____________________________________ Subtotal 18
3. FIRM’S QUALIFICATIONS (28 points)

> Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 g

the Texas Board of Professional Engincers and Land Surveyors.

» Firm includes an organization chart, and a description of the proposed project team 10 16
....... organization dedicated to this project, identifics key technical staff, their names and titles. —
_______ » __Firm provides proof of all licenses and certifications for each proposed staff member. 10 5

»__Firm identifics their Affirmative Action Program. 3 1

Comments/Rationale for points: ~
Subtotal 21
4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 7
. theirrole in each project. I |
» Firm identifies at least one (l) Licensed Professional Engmccr (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 10
team dedicated to this project who has previously led or been a part of at least two (2) projects
_....Oofsimilarsizeandscope. -
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 4
(10) years’ experience.
Comments/Rationale for points:
Subtotal 21
5. LEADERSHIP AND ABILITY (21 points)

> Firm identifies their commitment and abilily to commence services immediately after 3 3

successfully negotiating a contract forservices, o |

» Firm identifies proposed project composition, project Ieadershlp, and reporting 5 3

responsibilities. -

» __Firm has demonstrated competency and experience in the project specified. 3 i

> Firm commits at least one Project Manager with experience in two (2) different areas of 5 3

specialties, plus be 50% involved with the technical development of the project. |

»  Firm commits at It_:asl one (1 ).Project Man.ager with experience in five (5) areas of specialtics, 5 2

plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points:
......... Subtotal 12
GRAND TOTAL 73
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/
Rank: /) outof 3

EVALUATION FORM
RE: RFQ No, 5024-75-0311-5000-0000-UCP-if  Byaluator: —\’;,Q

(a LAALA

Geotechnical & Construction Material Testing Signature: 1.~

Date: K/

ol /FL?:)'?')

Project Name: 2024 San Juan Street Improvements

Depa] tment: Urban County Progr;fm

Evaluated Firm: L&G Consultmg Engmeers Inc.
[u\"ALU;\ I l()\ CRI' TE RIA

FQ RE ’(U) 3\\ ]. E 2 points) -
» Response is clear, concise, well- orgamzed and followed the instructions listed in the
Procurement Overview section of the procurement packet.

__POINTS

SCORE |

Comments/Rationale for points:

] i points
Firm demonstrates a thorough understandmg of the pI‘Q]eG[ through their Scope of Services.

Subtotal

> Firm addresses their understanding in a clear and concise narrative that outlines their

SHIP AND ABILITY (21 po

Firm identifies their commitment and ablhty to commence services immediately after

knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 L
» Firm has identified information to be gathered or obtained and proposed an approach to 5 P
complete the Scope of Work. H
Comments/Rationale for points:
e et o N . e B Subtotal 0
» Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 j)’
the Texas Board of Professional Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 1O
organization dedicated to this project, identifies key technical staff, their names and titles. 3
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 D
» Firm identifies their Affirmative Action Program. 3 )
Comments/Rationale for points:
Subtotal | 0
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 8
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 / o
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 17
(10) years’ experience.
Comments/Rationale for points:
[ Subfotal | 0

» 3 2,
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 5
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 s
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 =
specialties, plus be 50% involved with the technical development of the project. P
» Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 N
plus be 85-100% involved with the technical development of the project. S
Comments/Rationale for points:
Subtotal 0
GRAND TOTAL| 0
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Rank' ~  outof 3

EVALUATION FORM
RE: RFQ No. 24-0004-02-23-11 Evaluator; Jirep-Lira Cabello

Geotechnical & Construction Material Testing Signature: L}MM /—M (_,ﬁéé%

Date: 05/g8/2025

Project Name: L2024 San Juan Street Improvements Department: Purchasing

Evaluated Firm: L&G Consuiting Engineers, Inc.

0 0 OR
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 1
_________________ Procurement Overview section of the procurement packet. _
Comments/Rationale for points;
Subtotal 1
2. UNDERSTANDING THE PROJECT (22 points)
______ » _Firm demonstrates a thorough understanding of the project through their Scope of Services. | 5 | 5 |
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project. | | |
» _Firm identifies other successful projects of similar size and scope. 5 5
» TFirm has identified information to be gathered or obtained and proposed an approach to s =
complete the Scope of Work.
Comments/Rationale for points:
B o Subtotal 22
3. FIRM’S QUALIFICATIONS (28 points)
» Firm is registered and licensed to practice in the state of Texas, and has been verified through s 5
the Texas Board of Professional Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 -
organization dedicated to this project, identifies key technical staff, their names and titles.
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 6
> _Firm identifies their Affirmative Action Program. 3 0
Comments/Rationale for points:
______ Subtotal 18
4 EXPERIENCE AND RECENT PROJECTS (27 points) _ S e
> Firm includes biographic summaries/resumes for each proposed staff member that hlghhght
their relevant experience specific to the project within the last 12 consecutive months, and 10 6
______________ their role in each projeet.
» Firm identifies at least one (1) Licensed Professional Engineer (PE) with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 10
team dedicated to this project who has previously led or been a part of at least two (2) projects
................. of similar size and scope.
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 7
(10) years’ experience.
Comments/Rationale for points:
Subtotal 23
| 5. LEADERSHIP AND ABILITY (21 points)
» Firm identifies their commitment and ability to commence services immediately after 3 5
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting s 5
responsibilities. -
» Firm has demonstrated competency and experience in the project specified. 3 3
» Firm commits at least one Project Manager with experience in two (2) different arecas of 5 5
specialties, plus be 50% involved with the technical development of the project.
> Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 5
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points;
______ Subtotal 21
GRAND TOTAL | 85




