Rank: 3 out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: _Ropert Segura
Engineering Services Signature:  / J
Project Name: 2024 Hidalgo Water/Sewer Imp. Date: 6/30/2026
Evaluated Firm;Javier Hinojosa Engineering Department: Administration
()
L. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 )
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
¥___Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 1
¥ Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local govermnment regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project,
> __Firm identifies other successful projects of similar size and scope. 5 5o
Firm has identified information to be gathered or obtamed and proposed an approach to 5 5
complete the Scope of Work,
Comments/Rattonale for points; -~ "7 Subtotal ig
3. FIRM'S QUALIFICATIONS (28 points) .
> Firmis registercd and licensed to practice in the state of Texas, and has been verified through 5 s
.. ... the Texas Board of Profession Engineers and Land Surveyors, -
» Fimm includes an organization chart, and a description of the proposed project team 10 ”
organization dedicated to this project, identifies key technical staff, their names and titles,
¥ _ Firm provides proof of all licenses and certifications for éach proposed staff member. 10 10
»__Firm identifies their Affirmative Action Program. 3 3
Comments/Rationale for points: Subtotal B

4 EXPERIENCE AND RECENT PROJECTS {27 points)

»  Finm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experence specific to the project within the last 12 consecutive months, and 10

their role in each project.

¥ TFirm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
team dedjcated to this project who has previously led or been a part of at least two (2) projecis

of similar size and scope.

plus be 85-100% involved with the technical development of the project,

> Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 5
(10) years’ experience, -

Comments/Rationale for points: Subtotal 1z

5, LEADERSHIP AND ABILITY(21 points) -

»  Firm identifies their commitment end ability to comnence services immediately after 3 .
successfully negotiating a contract for services.

> Firm identifies proposed project composition, project leadership, and reporting 5 s
responsibilities.

¥ _Firm has demonstrated competency and experience in the project specified. 3 3

» Finn commits at least one Project Manager with experience in two (2) different areas of 5 .
specialties, plus be 50% involved with the technical development of the proj ect.

»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 s

Subtotal

_Comments/Rationale for points:

21

TOTAL

81

N



Rank: 1 out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: Joel Riverg/7 ,
Engineering Services Signature: / //‘-/
Project Name: 2024 Hidalgo Water/Sewer Imp. Date: 1, July, 2025/
Evaluated Firm:Javier Hinojosa Engineerir Department:_ Hidalgo G#. UCP

EVALUATION
REQ RESPONSIVENESS(2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 )
Procurement OQverview section of the procurement packet.

| Comments/Rationale for points:
[ 2. UNDERSTANDING THE PROJECT (22 poins) -

» Firm demonstirates a thorough understanding of the prolecl through their Scope of Semces 3 3

» Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project.

» Firm identifies other successfil projects of similar size and scope, 5 0

¥ Firm has identified information to be pathered or obtained and proposed an approach to 5 s
complete the Scope of Work. Y,

Comments/Rationale for points:

Subtotal_ 11
13, FIRM'S/QUALIFICATIONS (28 poinfs) - o b

» Firm is registered and licensed to practice in the state of Texqs dnd has been venﬁed through 5 .
the Texas Board of Profession Engineers and Land Surveyors.

» Fim includes an organization chart, and a description of the proposed project team 10 "
organization dedicated to this project, identifies key technical staff, their names and titles,

¥ Firm provides proof of all licenses and certifications for each proposed staff member. 10 10

» Firm identifies their Affirmative Action Program. 3l 4

Comments/Rationale for points:
‘4 EXPERIENCE AND RECENT PROJECTS (27.points) ... SR
» Firm includes btographic summaries/resumes for each proposed staff member that highhght
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each project,
¥» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 o
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,
(10) years’ experience.
Comments/Rationale for points;
5. LEADERSHIP. AND ABILITY(21 points) =

Subto_t_ﬂl _

Subtota! 27 -

» TFirm identifies their commitment and abi]zty to commence Services lmmedlately aﬁer 3 s
successfully negotiating a contract for services.

» Firm identifies proposed project composition, project leadership, and reporting s .
responsibilities.

¥ Firm has demonstrated competency and experience in the project specified. k! 3

» Tirm commits at least one Project Manager with experience in two (2} different areas of s 5
specialties, plus be 50% involved with the technical development of the project,

¥ Firm commits at least one (1) Project Manager with experience in five (5) areas ol specialties, 5 5

plus be 85-100% involved with the technical development of the project.
Commen_!s/RationaIe for points:

Sl;btota}__
" TOTAL




Rank: 2 outof_3 _

EVALUATION FORM
RE: RFQ No. 25-0394-UCE Evaluator: _Vanessa Rosas
Engineering Services Signature; Vanesso Resos
Project Name: Hidqlqo FY 24 Water/Sewer Improverr  Date; 07/01/2025
Evaluated Firm: Javier Hinojosa Engineerinc Department:_Purchasing

> Respansa is clear concise, well-organized and followed the instructions listed in the 2 )
Procurement Overview section of the procurement packet,

Comments/Rationale for points:
2. UNDERSTANDING THE PROJECT (22 points)-

Subtotal _ 2

¥ Firm demonstrates a thorough understanding of the prmect through lhclr Scope of Serv:ces 5 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and focal government regulations, codes, guidelines, 7 6
professional standards, and other policies related to the specified project.
»  Firm identifies other successful projects of similar size and scope, 5 5
» Firm has identified information to be gathered or abtained and proposed an approach to s .

complete the Scope of Work.
Comments/Rationale for poinis:
3. FIRM’S QUALIRICATIONS (28 points)

| Subtotal |21 |~

¥ Firm is registered and licensed to practlce in thc statc of Tcxas and h'lS been venﬁcd thtough 5 .
the Texas Board of Profession Engineers and Land Surveyors,

» Firm includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and ftitles.

> Firm provides proof of all licenses and certifications for each proposed staff member, 10 8

¥ Firm identifies their Affirmative Action Program. 3 3

Comments/Rationale for poinis:
‘4 EXPERIENCE AND RECENT PROJECTS (27 points). i -- : i
¥ Firm includes biogr apluc summaries/resumes for each plOpOSEd staff mcmbel lhat htghhght
their relevant experience specific to the project within the last 12 consecutive months, and 10
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strang experience in the scope of the project that is part of the proposed 10 o
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

»  Tirm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,
(10) years’ experience.

Comments/Rationale for points: Subtotal 27 -

JEADERSHIP AND ABILITY(21 points)

Subtotal A -

» Firm identifics their commitment and ahlhty to commence services lmmedlateiy after 3 N
successfully negotiating a confract for services.

» Firm identifies proposed project composition, project leadership, and reporting 5 .
responsibilities,

¥ Firm has demaonstrated competency and experience in the project specified, 3 3

»  Firm commits at least one Project Manager with experience in two (2) different areas of 5 s
specialties, plus be 50% involved with the technical development of the project.

» Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, s 5
plus be 85-100% involved with the technical development of the project, ps

L Subtotal f_ Cd S

tonale for points:




Rank: | outof 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Bvaluator: Robert Segura
Engineering Services Signature: 5[ é(_
Project Name: 2024 Hidalgo Water/Sewer Imp, Date: 6/30/2
Evaluated Firm: Fulcrum Consulting Service: Department: Administration

1, RI'Q RESPONSIVENESS (2 points)

> Response is clear, concise, well-organized and followed the fustructions listed in the 2
Procurement Overview section of the procurement packet, -

TOTAL

Comments/Rationale for points: Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
> _Firm demonstrates a thorough understanding of the project through their Scope of Services, 5 5
»  Firm addrésses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, cades, guidelines, 7 7
professional standards, and other policies related to the specified project. ) .
» __Finm identifies other successful projects of similar size and scope, 5 5
» Firm has identified information to he gathered or obtained and proposed an approach to 5 s
complete the Scope of Work.
Comments/Rationale for points: Subtatal 2
3. FIRM’S QUALIFICATIONS (28 points) . )
*  Firmis registered and licensed to practice in the state of Texas, and has been verified through 5 .
the Texas Board of Profession Engineers and Land Surveyors,
» Fimm includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and titles,
¥»__Firm provides proof of all licenses and certifications for each proposed staff member. 10 wo
» . Firm identifies their Affirmative Action Program, 3 i
Comments/Rationale for points: Subtotal 28
4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff mernber that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 1
their role in eachproject.
»  Finn identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed v 10 i
team dedicated to this project who has previousty led or been a part of at least two (2) projects
of similar size and scope. )
> Firm identifies two (2) different technical staff members with a tmmnimum of five (5} and ten 7 ,
{10} years’ experience.
Comments/Rationale for points: Subtotal 27
5. LEADERSHIP AND ABILITY(21 points)
»  Firm identifies their commitment and ability to commence services immediately after 3 s
successfully negotiating a contract for services.
» TFirm identifies proposed project composition, project leadership, and reporting 5 .
responsibilities, _
»__Firm has demonsirated competency and experience in the project specified, 3 3
> Firm commits at least one Project Manager with experience in two (2} different areas of s s
specialties, plus be 50% involved with the technical development of the project,
»  Firmcommits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 5
plus be 83-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal 2t
100




Rank; 2 out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evalnator: Joel Rivefp,
Engineering Services Signature: '
Project Name: 2024 Hidalgo Water/Sewer Imp. Date: 1, July, 2025 /
Evaluated Firm: FFulcrum Consulting Servis Department: Hidalgo £o. UCP

1 RFQRESPONSIVENESS{?. points) :
> Response is clear, concise, well-organized and followed the instructions l:sted in the 2 .
Procurement Overview section of the procurement packet.

Comments/Rationale for points:
2. UNDERSTANDING THE:PROJECT: (22 poiuits) & . ST : : i

» Firm demonstrates a thorough understanding of the pro;ect through thmr Scope of Servwes 5 a

» Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project.

> Firm identifies other successful projects of similar size and scope. 3 a

» Firm has identified information to be gathered or obtained and proposed an approach to 5 .
complete the Scope of Work, )

Comments/Rationale for points:

Subtotai H
BIFIRMIS. QUALH‘ICATIONS {28 points) g e

»  Firm is registered and licensed to pracuce in thc state of Texas and h'lS been venﬁed through s .
the Texas Board of Profession Engineers and Land Surveyors.

» Fiem includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and titles.

» Firm provides proof of all licenses and certifications for each proposed staff member. 10 10

» Firm identifies their Affirmative Action Program. 3 3

Comments/Rationale for points:
‘4 EXPERIENCE AND' RECENT PRQJECTS (27 points) - i :
¥ Firm includes biographic summaries/resumes for each plOpOSEd staff member that hlghllght
their relevant experience specific to the project within the last 12 consecutive months, and 10
their role in each project.
¥ Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 w0
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
¥ Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,

Subtotal | - = e

{10) years’ experience.

Comments/Rationale for points: _Subtotal &

5. LEADERSHIP.AND-ABILITY (21 points): L ShoAeio: oot fros

» Firm identifies their commitment and ablhty to commence services :mmedlately after 1 .
successfully negotiating a contract for services.

» TFirm identifies proposed project composition, project leadership, and reporting 5 s
responsibilities.

» Finm has demonsirated competency and experience in the project specified. 3 1

» Firm commits at least one Project Manager with experience in two (2) different areas of 5 .
specialties, plus be 50% involved with the technical development of the project.

¥ Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 5
plus be 85-100% involved with the technical development of the project.

Subtotal 17 gy

Comments/Rationale for points:

TTOTAL | %] -




Rank: 3 out of 3

"EVALUATION FORM
RIt: RFQ No. 25-0394-UCE Evaluator: Vanessa Rosas
Engineering Services Signature: Vanessn Rosas
Project Name: Hidalgo FY 24 Water/Sewer Improvery  Date: 07/01/2025
Evaluated Firm: Fulcrum Consulting Service Department: Purchasing

> Response is c]en coincise, “well- organized and followed the instructions listed in the 2 ,
Procurement Overview section of the procurement packet,
Comments/Rationale for points:
2, UNDERSTANDING THE PROJECT (22 points)

j Subtotal | 1

»  Firm demonstrates a thorough understanding of thc pchct tluough theu Scope of Scwmcs 5 4
¥  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government reguldtions, codes, guidelines, 7 5
professional standards, and other policies related to the specified project.
¥ Firm identifies other successful projects of similar size and scope. 5 5
¥» Firm has identified information {o be gathered or obtained and proposed an approach to 5 N

complete the Scope of Work.,
Comments/Rationale for points:
3, 'RIRM'S QUALIEICATIONS (28 points)

Sub total 17 e

» Finmis registered and licensed to practice n the state of Texas and has been Venﬁed Ehrough
5 5
the Texas Board of Profession Engineers and Land Surveyors,
¥ Fimm includes an organization chart, and a description of the proposed project team 10 "
organization dedicated to this project, identifies key technical staff, their names and titles.
¥ Firm provides proof of all licenses and certifications for each proposed staff member. 10 &
»  Firm identifies their Affirmative Action Program. 3 0 P

Comiments/Rationale for points: _S_ul_]t(_)ta} a s

"4 EXPERIENCE AND RECENT PROJECTS (27 points) B : :

» Firm includes biographic summaries/resumes for each proposed staff membcr that h1ghl1ght
their relevant experience specific to the project within the last 12 consecutive months, and 10
their role in each project,

» TFirm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 0
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten - 4
(10) years’ experience. P

Comments/Rationale for points: ‘

5. LEADERSHIP AND ABILITY(21 poinis)

¥  Firm identifies their commitment and ablllty to commence services umnedlately aﬁel 3 s
successfully negotiating a contract for services.

» Firm identifies proposed project composition, project [eadership, and reporting 5 .
responsibilities.

» Firm has demonstrated comnetency and experience in the project specified. 3 3

» Firm commits at least one Project Manager with experience in two (2) different areas of 5 .
specialties, plus be 50% involved with the technical development of the project.

> Firm cormunmits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 s

plus be 85-100% involved with the technical development of the project,
Comments/Rationale for points:

Subtoial 18




Rank: 2 out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: Robert Segura
Engincering Services Signature:
Project Name: 2024 Hidalgo Water/Sewer Imp. Date: 6/302026— \ )

Evaluated Firm:L.&G Consulting Eng. INC Department: Administration

1. RFQ RESPONSIVENESS (2 points)

> Response is clear, concise, well-organized and followed the instructions listed in the 2
Procurement Overview section of the procurement packet.

. Comments/Rationale for points:

Comments/Rationale for points: Subtoetal 2
2. UNDERSTANDING THE PROJECT (22 pojnts)
> _ Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 3
» Firm addresses their understanding in a clear and concise narrative that outlines fheir
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related fo the specified project. | |
> __Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to s s
complete the Scope of Work,
Comments/Rationale for points; Subtotal 20 ]
3. FIRM'’S QUALIFICATIONS (28 points) . S B
> Firm s registered and licensed to practice in the state of Texas, and has been verifed through s .
the Texas Board of Profession Engineers and Land Surveyors.
» Tirm includes an organization chart, and a description of the proposed project team 10 o
organization dedicated to this project, identifies key technical staff, their names and titles, .
» __ Firm provides proof of all licenses and certifications for each proposed staff member. 10 1
> _ Firm identifies their Affirative Action Program. 3 2
‘ Subtotal 28

4 EXPERIENCE AND RECENT PROJECTS (27 points)

>  Firm includes biographic suminaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10

their role in each project.

¥  Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
team dedicated fo this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

»  Finn identifies two (2) different technical staff members with a mimimum of fve (5) and ten 7
{10) years’ experience.

Comments/Rationale for points: Subtotal 17
5. LEADERSHIP AND ABILITY(21 points)

» TFirm identifies their commitment and ability to commence Services immediafely after 3 s
successfully nepotiating a contract for services. .

» Firm identifies proposed project composition, project leadership, and reporting 5 .
responsibilities. .

» _Firm has demonstrated competency and experience in the project specified. 3 3

¥ Firm commits at least one Project Manager with experience in two (2) different areas of 5 s
spesialties, plus be 50% involved with the technical development of the project.

»  Firm commils at least one (1) Project Manager with experience in five (5) areas of specialties, 5 s
plus be 85-100% invelved with the technical development of the project.

Comments/Rationale for points: Subtotal 2

TOTAL

83




Rank: 3 out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: _JoghRivera
Engineering Services Signature:
Project Name: 2024 Hidalgo Water/Sewer Imp. Date: 1, July, 2325
Evaluated Firm: L&G Consulting Engineers Department: Hidajgo Co. UCP

17 REQ'RESPONSIVENESS (2 pomts) e :
> Response is clear, concise, well- orgamzed and followed the instructions listed in the 2 .

Procurement Overview section of the procurement packet.
Comments/Rationale {or points:
‘2. UNDERSTANDING THE PROJECT.(22 points)

» Firm demonstrates a thorough understanding of lhe project through thelr Scope of Semces 5 3
¥ Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project,
¥ Firm identifies other successful projects of similar size and scope. 5 e
» Firm has identified information to be gathered or obtained and proposed an approach to 5 .

complete the Scope of Work.
Commems/Rationaie for points:
:3. FIRM'S QUALIFICATIONS (28 points).. -

_ 'S_l_l_bto tal 11

» Firm is registered and licensed to practice in the state of Texas 'md lns bccn venﬁed through 5 .
the Texas Board of Profession Engineers and Land Surveyors.
» TFim includes an organization chart, and a description of the proposed project team
- - . L : . : 10 10
organization dedicated to this project, identifies key technical staff, their names and titles,
¥ Firm provides proof of all licenses and certifications for each proposed staff member, 10 10
» Firm identifies their Affirmative Action Program. K} o

Comments/Rationale for points:
"4 EXPERIENCE AND RECENT PROJECTS (27 points) S : i

»  Firm includes bxograp}nc sumrnaries/resumes for each ploposed staff member thai hlghllght
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 0
team dedicated to this project who has previousty led or been a part of at least two (2) projects
of similar size and scope.

» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,
(10) years® experience.

Comments/Rationale for points:

5, LEADERSHIP.AND ABILITY(21 poinfs):::

Subtohl 2%

_Subtotai 27 _

» Firm identifies their commitment and ablhty to commence services 1mmed1ate§y aﬁer 3 s
successfully negotiating a contract for services.

» Tirm identifies proposed project composition, project leadership, and reporting 5 )
responsibilities.

¥ Firm has demonstrated competency and experience in the project specified. 3 2

» Firm commits at least one Project Manager with experience in two (2) different areas of 5 s
specialties, plus be 50% involved with the technical development of the project,

¥ Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 s
plus be 85-100% involved with the technical development of the project. /"

Subtotal 18

Comments/Rationale for points:

TUTTOTAL e




Rank: | outof 3
EVALUATION FORM
RE: RFQ No. 25-0394-UCE Bvaluator: Vanessa Rosas
Engineering Services Signature: Vanessa Rosas
Project Name: Hidalgo FY 24 Water/Sewer Improverr  Date: 07/01/2025
Evaluated Firm: L&G Consulting Endineers Department: Purchasing
() RIA
1, RFQ RESPONSIVENESS (2 points) - : :
» Response is clear, concise, well- orgamzed and fo!lowed the inshuctlons llsted in thc 2 )
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal 2
-2. UNDERSTANDING THE PROJECT (22 points) SRR
¥ Firm demonstrates a thorough understanding of the pl‘OJECt throngh thmr Scope of Ser\rlces 5 5
$  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project.
¥ Firn identifies other successful projects of similar size and scope, 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to P .
complete the Scope of Work.
| _Comments/Rationale for points: Subtotal 22
3 FIRMIS: QUALIFICATIONS (28 pomts) Ceen e e e
» Firm is registered and licensed to practzce in thc slate of Texas 'md h'ls becn venﬁed t]nough 5 .
the Texas Board of Profession Engineers and Land Surveyors.
» Fim includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and titles.
» Firm provides proof of all licenses and certifications for each proposed staff member, 0 10
¥ Firm identifies their Affirmative Action Program. 3 1
Comments/Rationale for points: Subtotal 26
4 EXPERIENCE AND RECENT PROJECTS (27 poins). e Sl pdnt b
¥»  Firmincludes btog1aph:c summaries/resumes for each pwposed staff mcmbcr that Enghhght
their relevant experience specific to the project within the last 12 consecwtive months, and 16 10
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project (hat is part of the proposed 0 w0
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
» Firm identifies two (2) different technical staff members with a minimum of five (5} and ten 7 ,
(10) years’ experience.
omments/Rationale for points: Subtotal 2
EE: ) ABILITY(21 points) _ TR
> Firm ldcntlﬁas their commitment and ab1hty to commence services nnmedlately 1ftel 3 s
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporling 5 .
responsibilities,
¥ Firm has demonstrated competency and experience in the project specified, 3 3
»  Tirm commits at least one Project Manager with experience in two (2) different areas of 5 5
specialties, plus be 50% involved with the technical development of the project,
»  Firm comuniis at least one (1) Project Manager with experience in five (5) areas of specialties, 5 s
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal Cal




