Rank: 2 ont of 3 -

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Bvaluator: Robert Segura
Engineering Services Signature: 4/
Project Name: 2024 Hidalgo Waler/Sewer Imp. Date: 6/30/2026— \ /
Evaluated Firm:L&G Cansulting Eng. INC Depariment: Administration

1, RFQ RESPONSIVENESS (2 points) .
> Response is clear, concise, well-organized and followed the instructions listed In the 2 ’

Procurement Overview section of the procurement packet,

Comments/Rationale for points: Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
> _Firm demonstrates a thorough undesstanding of the project through their Scope of Seryices, 5 3
> Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge iv appropriate federal, state and local goverument regulations, codes, guidelines, 7 ?
B professional standards, and other policies related to the specified project,
¥ Firm identifies other successfil projects of similar size and scope. e 5 5
> Firm has identified information to be galhered or obtained and proposed an approach to 5 ;
o Somplete the Scape of Work, e _
Comments/Rationale for points: et b e bt e e - OSSOSO 2811L)11:).:LL B MO SO
3. FIRVCS QUALIFICATIONS (28 points) R : O
»  Firmis registered and licensed to practice in the state of Texas, and has been verified through 5 .
Ihe Texas Board of Profession Engineers and Land Surveyors.
»  Fimm includes an organization chatrt, and a description of the proposed project team 10 0
organization dedicated to this project, identifies key technical staff, their names and titles, N .
________ > Firm provides proof of all licenses and certifications for each proposed staff member, 19 o
> __Firm identifies their Affirmative Action Program, " 3 Ly )
: Subtotal 28 e

their relevant experionce specific to the project within the last 12 consecutive months, and 10
Jeirrolein each project, .

» Tirm identifies al least one {1} Licensed Professional Engineer witlh an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 .
leam dedicaied to this project who has previouely led or been a part of at least two (2) profects ‘

o OF simila sizo and seope. e ]

»  Finn identifies two (2) different tcchnical staff members with a mininmim of fve (5) and ten 7
(10) years’ experience. i :

Comments/Rationale for points: o . _i.Subtotal g

% LEADERSHIP AND ABILITY(21 polntg) """ SR

> Tirm identifies their commitment and ability to commence services imrffcdiatc!y after 3 s
R suceesstully negofiating n contract for services, - S
» Fimn identifies proposed project composition, project leadership, and reporting 5 6
e, ESPORS Db, S G SRS N ]

w2 Jirm hias demonstrated competency and experience in tite project specified. 3 3
¥ Firm commits at least one Project Manager with experience in two (2) different areas of 5 s
e Shecialties, plus be 50% involved with the technicel development of the project, i
> Firm commils at least one () Project Manager with experience in five (S) arens of specialties, 5 .
plus be 85-100% involyed with the techuical devolopment of theprojeet,

Comments/Rationale forpoints; T | Subtotal 2t

~
..... . . T OTAL - , /




Rank; 3

out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: JoghRivera
Engineering Services Signature: [ )/
Project Name: 2024 Hidalgo Water/Sewer imp. Date: 1, July, 2025
Evaluated Firm: L&G Gonsulting Engineers Department: Hidalgo Co. UCP

HEREQRESPONSIVENESS (fiohifs) 7
> Response is clear, concise, well- orgam?ed 'md f'ollowed the mslructaons lnted in the 2
Procurement Overview section of the procurement packet, ’
Comments/Rationnde for points: Subtotal 2

2 UNDERSTANDING THEPROJECT: (22 jinlitts)’

» __Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 ]

»  Firm addresses {heir understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, puidelines, 7 5
professional standards, aud other policies related to the specified project.

> Tirm identifies other successful projects of similar size and scope. 5 ¢

¥ Firm has identified information (0 be gathered or obtained and proposed an approach 1o 5 .
cotplete the Scope of Work.,

Conmlents/RahunaEe for pomts Subtotal 1

Flrm is reglstered and hccnsed to practice in !he state of Tcwas -md Ems been veriﬁed 1hrough

the Texas Board of Profession Engineers and Land Surveyors. ] > °

>  Firm includes an organization chart, and a description of the proposed project team 00 w0
organization dedicated to this project, identifies key technical staff, their names and titles,

10 0

» Firm provides proof of all licenses and certifications for ench proposed staff member.

»  Fim identif' fes their Aff’ rmative Ac_l'ion Program,

---------

> l"lrm lncludes bmgmplnc summnrles/resumes fm cach proposed staff member that highlight

their relevant experience specific to the project within the last 12 consecutive months, and 10 10
___their role in each project,
» Tirm identifies at least one (]) Licensed Professional Engineer with an educational
background and/or sirong experience in the scope of the project that is part of the propased 10 .
team dedicated to this project who has previousty led or been a part ol at least two (2) projects
of similar size and scope.
»  Firm identifies two (2) different techinical staff members with a minimum of five (5) and fen 7 ,
(10) years® experience, e y
_|.Subiotal il

Commenlszauona]e for pomis

Firm 1denhﬁes lhcir connmlment and a!nluy to commence services immediately after 1 .
B suceessfully negotiating a contract for services,

» Firm identifies proposed project composition, project leadership, and reporling 5 s
responsibilities. e

» _Firm has demonstrated competency and experience in the project specified, 3 2

> Firm commits at leas{ one Project Manager with experience in two (2) different areas of 5 s
specialties, plus be 50% involved with the technicnl dwclopmem of the project, ~

»  Firm comntits at [eastone(l) Project Man’tger with experience in fi ve (5) areas of speciallics, 5 5

Conunmlls!Ranotmie for points:




Rank: 1

out of 3

EVALUATION FORM
RE: RFQ No. 25-0304-UCE Bvatuator: _Vanessa Rosas
Engineering Services Signature: Vanesso Rosns
Praject Name: Hidalgo FY 24 Water/Sewer Improverr  Date: 07/01/2025
Fvaluated Firm: L&G Consulting Endineers Department: Purchasing
(] 0 (]

RFQ RESPONSIVENESS (2 jioints) ©

» Response is clear, concise, well-organized and followed the inslructions listed in the
_____ Procurement Overview section of the procurement packet,

2

Sublotal

_Comments/Rationale for points:
2. UNDERSTANDING THI PROJECT. (22 poiiits)

complete the Scope of Work.

» _Firm demonsirates a (horough understanding of the project through their Scope of Services. 5 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local govermment reguiations, codes, gmdclnms 7 ’
professional standards, and other policies related to the specified project. B
»__Firm identifies other successful projects of similar size and scope, s 5
> Tirm has identified information (o be gathered or obtained and propased an approach to 5 .

Comments/Rationale {or points;
TRVES QUALIFIGATIONS (28 pointsy. .

S Fim is registered and licensed fo practice in thc shtc of chas 'md lms been veni' ed thro;igh

the Texas Board of Profession Engineers and Land Surveyors. : s

» Fim includes an organization chart, and a description of the proposed project feam 10 1
organization dedicated to this project, identifies key techiical staff, their names and titles. | = N

____» Firm provides proof of all licenses and certifications for epch proposed staff member, 10 i

| » Fim 1denllﬁcs lhelr J\ff rmative Action Program. 3 !

Subtotal i

4 EXPERIENC I}.AND REGENT PROJECTS: (27 nolit

»  Firm inclndes btogmphlc summarics/resumes for cach pmposcd staff‘ mcmber that iughlight
their relevant experience specific to the project within the last 12 consecutive months, and

their role in each project,

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/for strong experience in the scope of the project that is part of the proposed
team dedicated to this project who has previously led or been a part of at least two (2) projects

of siiilar size and scope.

¥ Firm identifies two (2) different technical staff members with a minimum of five (5) and ten
(1) yeﬂrs’ experiencc _

LEADERSHIT ANDA ABILITY(?.

»  Firm identifies fheir commilment and abilily fo commence services immedialely afier 3 .
successfully negotialing a contract for services, ...~~~

» Firm idenlifies proposed project composition, project leadership, and reporling 5 5
responsibilities,

» _Firm has demonstrated competency and experience in the project specified, 3 3

»  Firm commits at least one Project Manager with experience in two (2) different arens of 5 5

L specialties, plus be 50% involved with the technical development of ihe project.

¥ Firm commils at least one (1) Project Manager with experience in five (5) areas of specialties, s s
plus be 85-100% mvoived with the technicat development of the projeet,
ts/Rationale fi Subtotal




Rank; | out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator; Robert Segura

Engineering Services Signature: 5% &
Date: 6/30 2 ~

Project Name: 2024 Hidalgo Water/Sewer Imp,
Bvaluated Finm: Fulcrum Consulling Service: Department: Administration

1, RFQ RESPONSIVENESS (2 points)
> Response is clear, concise, well.organized and followed the instructfons listed in the 2 .
.brocurement Overview section of the procurement packet, e .
Comments/Rationale for points: Subtotial 2
2, UNDERSTANDING THE PROJECT (22 points)
¥ __Fimm demonstrates a thorough understanding of the project through their Seope of Services, 5 oo 5]
¥ Firm addrésses their understanding in a elear and concise narrative that outlines their
knowledge in appropriate federal, state and local govermment regulations, codes, guidelines, 7 7
. rofessional standards, and other policies related o the specified project, —

2. Tinn identifles other successful projects of stmilar size and scope. 5ot

> Firm has identified information to be gathered or obfained and proposed an approach to 5 s
... OMplete the Scope of Work. et e e s s

Comments/Rationale for points: ereeereremeneen N Sub{etal 2 i
3 TIRM'S QUALIRICATIONS (28 points) """ e -
> Firmis registered and licensed to practice in the state of Texas, and has been verificd through 5 ‘
the Texas Board of Profession Engineers and Tand Surveyors, i -

» Fim includes an organization chart, and a description of the proposed project team 10 10

organization dedicated to this project, identifies key fechnical staff, their namesand tittes, | | "

& Litm provides proof of all licenses and certifications for each proposed sta(f member. | [0 a

2 Bl identifies the r Affirmative Action Program, 3 G
Commenis/Rationale for points: S e e Subtotal G -
-4 EXFPERIENCE AND RECENT PROJECTS (27 points) . o
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the Jast 12 consecutive months, and 10 10
| theirrole ineach project,
> Finn identifies at leasl one (1) Licensed Professional Engineer with an educational
background andfor strong experience in the scope of the project that is part of the proposed \ 10 w0
team dedicated 1o this project who has previously led or been o part ofat Ieast two (2) projects
B ofsimilar size andgeope, ——
> Pirm identifies two (2) different technical staff members with a nonimums of five {5) and ten 7 ,
........ (10) years' experience. B
e COMENISRationale for points: emeres e e ey e Subtotal | # I/
5. LEADERSHIP AND ABILITY(21 points) _— S R R -

»  Firm identifies their commitment and ability to commence services immediately after P .
I successfully negotiating » contract forservices, 7 -

¥ Finn identifies proposed project composition, project leadership, and reporting 5 s

responsibilities, R o .

¥ Firm has demonstrated competency and experience in the project specified, 3 3

¥ Firm commits at least one Project Manager with experience in bwo (2) different areas of 5 s
............. specialties, plus by 50% involved with the technical dovelopment of the project,

»  TFirmcommits at least one (1) Project Manager with experience in five {5) areas of specinities, 5 5
IS plus be 85-100% involved with the teohnical development of the project, .
| Comments/Rationale forpoints: T Subtotal | & "]~

TOTAL | = |.




Rank: 2

out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: _Joel Rivefa,
BEngineering Services Signature: i
Project Name: 2024 Hidalgo Water/Sewer Imp. Daie: 1, July, 2025 |
Bvaluated Firm: FFulcrum Consulting Servia Department: Hidalgo £o. UCP
0 ()
AIEREQRESPONSIVENESS (2 oints):
» Response is clear, concise, well-organized and followed the instructions lsted in the 2 .
Procuretnent Overview section of the procurement packet, .
“Comments/Rationale for points: Subtotal 2

2. UNDERSTANDING THEPROJECT: {22 poliiis):

¥ Firm demonstrates a thorough understanding of the pl‘q]ect lhmugh thenr Scope of Servnu:s 5 ]

> Finm eddresses their understanding in a clear and concise narrative that outfines their
knowledge in appropriate federal, state and local goverament regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project,

¥ Rirm identifies other successful projects of similar size and scope. 3 0

» Firm has identifted inforination to be pathered or obtained and proposed an approach to 5 .
complete the Scope of Woik, .

Comments/Rationale for points: Subfotal it

BETIRMIS QUALIFICATIONS (28 iniits)

»  Firm is registered and licensed to practice in the state of Texas, nud has been verifted through
5 5
the Texas Board of Profession Engincers and Land Surveyors, | = o ]
» Firm includes an organization chart, and a description of the proposed project team 10 0
___orpanization dedicated to this project, identifies key technical staff, their names and Litles,
» Tirm provides proof of all licenses and certifications for each proposed staff member, 10 10
3 3

» _Firm identifies their Affirmative Action Program, ~

| Comments/Rationale for points:
L EXPERIENCES AND'RECENT: PROJECTS (27-points)

» Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and ] 10
their role in each project.

»  Firm identifics at least one (1)} Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 "
team dedicated 1o this project who has previously fed or been a part of at least two (2) projects
of similar size and scope,

¥ Pirm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,
(10) years' experience o 1

BIEADERSHIPAND: ABILITY(21 Toints)

plus be 85-100% involved with the technical development of the project,

»  Firm identifies their commitment and abjlily to comimence services immediately afler 3 s
—__successfully negotiating a contract for services, .
Firm idenfifies proposed project composition, project leadership, and reporting 5 s
responsibiligfes, .~ N
_...»  Tim has demonsirated compelency and experignce ;yﬂt‘llg:_g:_'g‘;ect specified, 3 !
» Firm commils at least one Project Manager with experience in two (2} different areas of 5 .
specialties, plus be 50% involved with the technical development of the project,
¥ Tirm commits at [east one (1) Project Manager with experience in five (§) areas of specialties, 5 6

Comments/Rationale for points:




Rank; 3 out of 3

"EVALUATION FORM
RE: RFQ No. 25-0394-UCE Bvaluator; _Vanessa Rosas
Engineering Services Signature: V7%
Project Name: Hidalgo FY 24 Water/Sewer Improverr  Date: 07/07/2025
Bvaluated Firm; Fulcrum Consulting Service Department: Purchasing

» Response is elear, concise, well-organized and followed the instructions listed in the
Procurement Ovcrv:cw section of the procurement packel, )

"'C:"c‘munentszallonaIe for points: Subtotal 1

2. UNDERSTANDING THEPROJECT: (22 poliits

» _ Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 4
¥ Finn addresses their understanding in a clear and concise narrative that ontlines their
knowledge in appropriate federal, state and local govermment reguldtions, codes, guidelines, 7 5
professional standards, and other policies related to the specified project.
_...»__Firm identifies ofher successful projects of similar size and scope., 5 5
> Firm has identified mformation to be gathered or obtained and proposed an approach to 5 s
__complele the Seope of Work. . R

Conmwnts/Ratmnalc for pom!s

» an is wg:stered and hcensed to practice in the state of Texas, and hes been verified through s ;
the Texas Board of Profession Engineers and Land Surveyors.

¥ Fim includes an organization chart, and a description of the proposed project feam 10 10
organization dedicated lo this project, identifies key technical staff, their names and titles,

¥ Firm provides proof of all licenses and certifications for ench proposed staff member, 10 5

»  Pirm identifies their Affinnative Action Program. ) 3 N s

Suh!ngal 2

CDnnnenlS/Ratmnale. 't:or pom!s

> Firm mcludcs bwgmphlc summanes/resumcs for each proposed staff member that highlight
iheu relev'mt expcucnce specific to the project within the last 12 consecutive months, and 10

¥ Fimn identiftes at lcasl one (1) Licensed Professional Engineer with an educational
backgronnd and/or strong sxperience in the scope of the project that is part of the proposed 10 0
team dedicated to this project who has previously ted or been a part of at least fwo (2) projects

of similar size and scope,
¥»  Fim idcnliﬁﬂs two (2) different technical staff members with a mininmim of five (5) and ten 7 .

Subtotal d
3 Firm identifies fheir commitment and abmty fo commence services inmediately after 3 s
" successfuily negotiating a contract for services,
» Firm identifies proposed project composition, project leadership, and reporiing P .
responsibilities.
% Firm has dcmonstra!e_(_i_ competency and experience in the project specified, 3 a
»  Firm commits at least oue Project Manager with experience in two (2) different areas of 5 p
.. specialiies, plus be 50% involved with the technical development of the project. e
» TFirmcommits at least one (1) Project Manager with experience in five (5) areas ofspeclalhes S .
plus be 85-100% involved with the technical development of the project, )
Sultoeial 18

Comments/Rationale for poinis




Rank: 3 out of 3

EVALUATION FORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: _ROperL Segyura
Engineering Services . Signature: / .
Praject Name: 2024 Hidalgo Water/Sewer Imp, Date; 6/30/2026
Evaluated Firm:Javier Hinolosa Engineering Department: Administration
()
1. RI'Q RESPONSIVENESS (2 pojnts)
> Response is clear, concise, well-organized and followed the instructions listed in the 2 .
N ..Procurement Qverview seetion of the procurement packet. e R IOV S
Comments/Rationale for points; Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
......2...Firm demonstrates a thorough undersianding of the profect trough their Scope of Services. 5 b
¥ Firm addresses their understanding in a clear and concise narrative at outiines their
knowledge in appropriate federal, state and Jocal govemment regulations, codes, guidelines, 7 7
professional standards, and other policies related o the specified project.
> .Firm identifies other successfil projects of similar size and scope. ) 5 S
¥ Firm has identified information to be gathered or obtained and proposed an approach to 5 s
... complete the Seape of Work. e - ——
Comments/Rationale for points: - Subtotal | e -
3. HIRMS QUALIFICATIONS (28 points) : SRR S R
> Firm is registered and licensed to practice in the siate of Texas, and has been verified through 5 6
the Texas Board of Profession Eugineers and Land Surveyors,
> Firm includes an organization chart, and a description of the proposed project {eam 10 w0
T organization dedicated to this project, identifies koy technical staff, their names and titles,
¥ _ Firm provides proof of al} licenses and certifications for ench proposed staff member. 10 s
|._...>_ Fiom identifies their Affinnative Action Program. . 3 o
Comments/Rational for points; " e e bt e Subtotal | | 28 |
4 EXPERIENCE AND RECENT PROJECTS (37 polints) " R SRR -
> Finm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 0

their rale in each project. . — e

»  Finm identifies at least one (1) Licensed Professional Engincer wiilly an educational
background and/or strong experence in the scope of the project that is part of the proposed

. LB ) _ 10 a

team dedicated to this project who has previously led or beon a part of at least two (2) projects

of similar size and scope,

TS Firm dentifies two (2} different technieal staff members with a minimun of five (5) and ten 7 5
(10) years' oxperience, . —_ SR, N S o
e GOMMEWS Rationale for poinis; o | SUB0fAl [T
|_5: LEADERSHIP AND ABYLITY(i1 polnts) T I
»  Firm idenlifies their commitment ond ability lo commence services immediately after 3 s
| successfully negotiating a contract for services. R .
Firm identifics proposed project composition, projeot lcadership, and reporting 5 s
e KESPODSiDINitES, . S I
o> Firmbhas demoustrated competency and experience in the projeot specified, 1 3 1 i
» Finm commits at least one Project Munager with experience in two (2) different arcas of 5 s
- specialties, plus be 50% involved with the technica] development of the project. .
¥ Firm commils at least one (1) Project Manager with experience in five (5) areas of. specinlties, 5 s
plus be 85-100% involved with the technical development of the project, e

wCommentsJRnLionale for points: ) . .




Rank: |

4

out of 3

EVALUATION F'ORM
RE: RFQ No. 5024-35-0310-5000-0000-KD Evaluator: Joel Riverg/]
Engineering Services Signature: Iy

Project Name: 2024 Hidalgo Water/Sewer Imp. Date: 1,July, 2025/

Evaluated Firm: Javier Hinclosa Endineerin

REQ RESRONSIVENESS (21oints)

Department: Hidalgo G8. UCP

» Response is clear, concise, well-organized and followed the inslructions listed in the
Procurement Overview section of the procurement packet.

2

Comments/Rationale for points:

Subtotal

UNDERSTANDING THE PROJECT (22 oints)

complete (he Scope of Work.

2
»  Firm demonsirates a thorough understanding of the pmiecl through lhelr Scope of Semces 5 3
»  TFirm addresses their understanding in a clear and coneise narrative that outiines their
knowledge in appropriate federal, state and loeal government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project.
_________ ¥ Firm identifies other successful projects of similar size and scope, 3 o
> Firm has identified information to be gathered or obtained and proposed an approach (o 5 .

Comments/Rationale for points:

BERIRM'S QUALIFICATIONS (28 piinifs

»  TFirm is repistered and lcensed (o practice in the state of Texns, and has been verified through

the Texas Board of Profession Engineers and Land Surveyors, 5 °

> Firm jncludes an org’mnza!mn chart, and & description of the proposed project leam 10 10
organization dedicaied to this project, identifies key lechnical staff, their nanes and titles,

» _ Firm provides proof of all licenses and vertifications for each proposed staft member, i0 10

» Finn identifies thelr Aflirmative Action Program, 3 3

Cammeluisauonule for points: Subtotal 28

EXPERIENCEAND RECENT: :PROJECTS (27: points

T Firm includes biographic summaries/resumes for cach proposed staff member that highlight
their relevant experience specific 1o the project within the Iast 12 conseculive months, and

their role in each project,

» Firm identifies at least one (1} Licensed Professional Enpgineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed
leam dedicated 1o this project who has previously led or been a part of at least two (2) projects

of similar size and scope.

» Firm identifies {wo (2) different technical staff members with & minimum of five (5) and ten
{10) years' experience

> I‘lrm ldentlﬁes “their commltmem and ftblll!y to commence services immediately afler

3 3
successfully negotiating a coniract for services,
» Firm identifies proposed project composition, project leadership, and repocting 5 s
. tesponsibilities.
__» Firm has demonsirated competency and expericnce in the project specified. 3 a
> Tirmt commits at least one Project Manager with expericnce In two (2) different arcas of 5 s
speciallies, plus be 50% involved with the technical development of the project.
¥ Firm commits at least one (1) Project Manager with experience in five (5) arens of specinllies, 5 5
plus be 85-100% involved with the technlcat development of the preject, L
Subtotal 21

_Comments/Rationale flor points:

NN




Rank: 2 outof 3

EVALUATION FORM
RE: RFQ No. 25-0394-UCE Evaluator: _Vanessa Rosas
Engineering Services Signature: Yanessa Rosns

Project Name: Hidalgo FY 24 Water/Sewer Improverr  Date: 07/01/2025

Evaluated Firm: Javiet Hinojosa Engineering Department: Purchasing

UNDERSTANDINGTHE PRGJECT (22 pohits

¥»  Firm demonsirates a thorough understanding of the project through lhell’ Scope of Serwces 5 5

»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 6
professional standaids, and other polisies related to the specified project,

> Pinn identifies other suceessful projects of similar size and scope. 5 B o]

»  Firm has identified information to be gathered or obtained and proposed an approach to, 5 .

compiete the Scope of Work.
_Comments/Rationale for points: Subtafal 21

FIRVEES OUATGIFICATIONS (28 poinis

»  Firm is registered and licensed to practice in the state of Texas, and has been verified through

> Firm identifics their Affirmative Action Progran, .

Cmnnwnts/Rahonale for pmnls

the Texas Board of Profession Engineers and Land Surveyors, 3 i
» Firm includes an organization chart, and a description of the proposed project team 10 50
organization dedicated to this project, identifies key technical staff, their names and titles, 1~ "~ ]
» _Firm provides proof of all licenses and certifications for each proposed staff member, 10 6 ]
3 3

> Firm mcludcs lnogt aphtc summa\1es/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and

their role in each project.

% Firm identifies at least one {1) Licensed Professional Engineer with an educational
backgronnd and/or strong experience in the scope of the project that is part of the proposed
feam dedicated to this project who has previously led or been a part of at least fwo (2) projects
of similar size and scope,

»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten
{10) years” experience.

Commentsﬁtalmnalc for pomts

& :
> Firm |dent:ﬁcs fhclr cmmnmncnt and ab:hty fo commence services 1mmedtately after

successfully negotiating a contract for services, 3 ’
> Pirm identifies proposed project composition, project leadership, and reporiing 5 s
responsibilities,

_____ ¥ Firm has demonstrated competency and experience in the project specif ied. 3 a

Firm commits at least one Project Manager with experience in two (2) different areas of s s
__.specialtics, plus be 50% involved with thc technical development of the project, | = |

> Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 s
plus be 85-100% involved with the technical development of the project. | o N

| CommentsiRationale for points Subtotal | 21




