COUNTY OF HIDALGO. TEXAS Mail - Fwd: TDHCA CSH24-0165 - Service Pravider Contract

8121725, 7:47 AM
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Crystal Medina <crystal.medina@co hidalgo.tx.us> Wed, Aug 20, 2025 at 4:17 PM
To: Michelle Garza <michelle.garza@co.hidalgo.ix.us>

FwdTbHCACSHZd-O‘i 65 - Service Provider Contract

Michelie

Please see the attached, legailly approved document for the agenda items submitted.

Crystal Medina
Hidalgo County Urban County Program
1918 Tesoro St

Pharr, TX. 78577

P: 956-787-8127 ext. 2346

F: 956-318-2988

—————————— Forwarded message ---------
From: Victor M. Garza <vicior.garza@da.co.hidaigo.tx.us>
Date: Wed, Aug 20, 2025 at 1:19 PM

Subject: Re: TDHCA C5H24-01865 - Service Provider Contract

To: Steven de la Garza <steven.delagarza@co.hidalgo.tx.us>
Cc: Robert Vina <robert.vina@da.ce.hidalgo.tx.us>, Joet Rivera <joei rivera@co hidalgo.tx.us>, Armando Garza

<armando. mgarza@co.hidaigo . bx.us>, Crystal Medina <crystal.medina@co.hidalgo.teus>

Mr. de ia Garza,

Qur office has reviewed the proposed implernentation agreement between the UPC and Proyecio Azteca related to the
Colonia Self-Help Center Project, and herein approve as to the form of the agreement, as attached. Please note that |

made minar changes to the signature section.
Respectiuily,

Wictor M. Garza

Chief Administrative Attorney

Hidalgo County Criminal District Attorney's Office
Toribio "Terry" Palacios

Hidalge County, Texas

100 East Cano Street

Edinburg, Texas 78539

(956) 292-7000 EXT, 8185
(956) 292-7619 FAX
viclongarzaj@da.co hidalgo.ix.us
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The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIE
: : 1.3 - NT PRIVILEGE: 2. ATTORNEY
;’\/ORK _PRODUQT, andfor B.CONFEDENTIAL. Itis intended only for the individual or entity designated above. Any
Jsi.rafautson. Copying, or use of or reliance upon the information contained in this e-mail by or fo anyone other than the
‘r:e{ilpler%t designated above by the sender is unauthorized and strictly prohibited. If YOU HAVE RECEIVED THIS
OMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-RMAIL TO vic i
DELETE THE Commnn victor.garza@da.co.hidalgo.tx.us AND
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COUNTY OF HIDALGO, TEXAS Mail - Fwd: TDHCA CSH24-0185 - Service Provider Contract

8121125, 7:47 AM
Cn Mon, Aug 18, 2025 at 10:24 AM Steven de |la Garza <steven.delagarza@co.hidalgo tx.us> wrote:

Geod morming Victor,

UCP is requesting a iegai review and approval of the attached contract between UCP and Proyecto Azleca regarding
our Texas Depariment of Housing and Community Affairs (TDHCA)} Colonia Self-Heip Center (SHC) 2024 Contract. It
is the intent of our office to go before the County Commissioner's Court on September 2, 2025. Feel free to let me

know if you have any guestions or concerns.

---------- Forwarded message -w-e---

From: Crystal Medina <crystal. medina@co.hidalge . ix us>
Date: Mon, Aug 18, 2025 at 10:05 AM

Subject: TDHCA CSH24-0165 - Service Provider Contract
To: Steven de la Garza <steven.delagarza@co.hidalgo.tx.us>

Good morning Mr. de la Garza

I have attached the preliminary Service Provider contract between UCP and PA regarding the TDHCA CSH24-0165
Grant.

Before we can move forward, we are requesting legal review of the contract.
Flease see the atiached document. Thank you.

Crystal Medina

Hidalgo County Urban County Program
1916 Tesoro St

Pharr, TX. 78577

P: 956-787-8127 ext. 2246

F: 956-318-2088

Steve de ia Garza

Urban County Program

Division Manager

1916 Tesore St

Pharr, TX 78577

(956) 787-8127
hitps://www.hidalgocounty.us/618/Urban-County

i@j CSH24-0165 Contract - UCP & PA.doc
— 104K
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