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March 27, 2025

Hector Garcia

Hidalgo County Purchasing
2802 S. Business Hwy. 281
Edinburg, TX 78539

Dear Mr. Garcia,
THIS IS A REVISION OF THE PROPOSAL FOR CONTRACT AMENDMENT 24

In the process of meeting with the Sheriff’'s Office to discuss move management, they presented Jacobs with
an additional list of items they would like to have changed or added prior to move in. The majority were
incorporated into changes during Phase 1; however, the Owner decided to delay one item until Phase 2:

SCOPE OF WORK - Building Security Additions
- Add fencing and guard shack to the southeast corner of the property for vehicular sallyport and
judges’ parking entries.

The design team would approach the above tasks with the following team members and steps.
PROJECT MANAGEMENT (throughout, HDR)
e Remobilization of team
e Coordination with Owner’s representative
e Confirmation discussion with Owner regarding design intent (4 meetings, 1 meeting with PM in
person if scheduled at least 1 week in advance) Note: Two have already occurred - on 2/11/25 and
2/25/25
e Quality Control review prior to issuing deliverable
e Internal coordination with professional team

TASK 1 - DESIGN (assumed to be 4 weeks, HDR leads)
SITE DESIGN, LANDSCAPE ARCHITECTURE, SECURITY (HDR)
e Confirmation of Design discussion with Owner and Sheriff
e  Produce backgrounds for design team, site layout changes, potential landscape and sidewalk
changes, any additional electronic security requirements
e Coordination with security equipment vendor
e Internal coordination with professional team

EXTERIOR ARCHITECTURE (ERO)
e Confirmation of Design discussion with Owner and Sheriff
e  Produce and/or modify fence and gate details, drawings, specifications
e Internal coordination with professional team
e Coordination with existing fence manufacturer & supplier
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ELECTRICAL, ITS (Halff Associates)
e Engineer additional power requirements and possible HVAC (for guard shack)
e Internal coordination with professional team
e Produce and/or modify 100% details, drawings, specifications

DELIVERABLES
e 95% submittal for HDR QC review prior to 100% submission
e Design document changes (specifications and/or drawings) to the 100% Construction Documents
will be combined with any changes required by AHJ reviews into a singular CPR that updates the set
to “For Construction” documents.

TASK 2 — PROCUREMENT (assumed to be 8 weeks, HDR leads)

AHJ Review meeting (1) to review all design changes to be included in the CPR
e Document corrections from AHJ review

Fielding and answering bidder questions

Preparation and distribution of Addenda, if necessary

FEE

Lump Sum $45,549

EXPENSES

We anticipate incurring costs for such things as in-house printing. This is included in the fees. We have
assumed that all deliverables will be electronic, and no printing will be required for submissions. The Project
Manager can be in person for the Confirmation of Design discussion if scheduled at least one week in
advance and flights are available. Travel is included in the fee for said discussion. We have assumed that all
other meetings can be held virtually.

CLARIFICATIONS, EXCLUSIONS, DISCLAIMERS

e  We assume that this design scope will be awarded, executed, delivered and priced at the same
time as the Site Design, Perimeter Electrical and Signage changes. Production efficiencies have
been incorporated into the pricing as such. If the Owner decides to either award, stagger or
package the designs differently, we will need to discuss how this would affect scope, schedule and
price.

e Exact schedule is dependent upon ability to coordinate with entities outside of the design team as
well as the CMAR’s construction schedule.

e Note that this proposal’s rate will remain in effect for 60 calendar days. If our contractis not amended
for this proposal within that timeframe, we retain the right to revisit the proposal.

e The standard of care for all services performed or furnished by Consultant under this Agreement
will be the care and skill ordinarily used by members of the subject profession practicing under
similar circumstances at the same time and in the same locality.



e With all additional service proposals, we will begin these changes upon receiving written
acceptance of this contract change.

If there are any questions, please do not hesitate to contact John Niesen or me.

Sincerely,
HDR Architecture, Inc.

=l

Chad W. Anderson
Vice President

cc: Mike Brenchley, John Niesen, file



