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LICENSE AND SERVICES AGREEMENT

This License and Services Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to license the software products and perform the services set forth in the Investment
Summary and Tyler desires to perform such actions under the terms of this Agreement; and

WHEREAS, Client is a member of Sourcewell (formerly known as National Joint Powers Alliance) (“Sourcewell”) under
37332.

WHEREAS, Tyler participated in the competitive bid process in response to Sourcewell RFP #090320 by submitting a
proposal, on which Sourcewell awarded Tyler a Sourcewell contract, numbered 090320-TTI (hereinafter, the
“Sourcewell Contract”);

WHEREAS, documentation of the Sourcewell competitive bid process, as well as Tyler’s contract with and pricing
information for Sourcewell is available at https://sourcewell-mn.gov/cooperative-purchasing/; and

WHEREAS Client desires to purchase off the Sourcewell contract to procure public safety software functionality from
Tyler, which Tyler agrees to deliver pursuant to the Sourcewell Contract and under the terms and conditions set forth
below.

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this
Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

o ‘“pffiliated Organization” means a government entity separate from you, but which will have access to the
Tyler Software detailed in Exhibit A and licensed to you under this Agreement. Permissible Affiliated
Organizations are listed in Exhibit A. Your authorized representative may request additional government
entities be added as Affiliated Organizations at any time by providing written notice to us. An authorized
representative is a person with the authority to bind you contractually. Section I(15) notwithstanding, notice
of this request may be by email to your Tyler account representative. Upon our written acceptance of your
request, the proposed government entity will become an Affiliated Organization under this Agreement.

e “Agreement” means this License and Services Agreement.

e “Business Travel Policy” means our business travel policy. A copy of our current Business Travel Policy is
attached as Schedule 1 to Exhibit B.

e “Client” means Hidalgo County, TX.

o ‘“Defect” means a failure of the Tyler Software to substantially conform to the functional descriptions set
forth in our written proposal to you, or their functional equivalent. Future functionality may be updated,
modified, or otherwise enhanced through our maintenance and support services, and the governing
functional descriptions for such future functionality will be set forth in our then-current Documentation.

e “Developer” means a third party who owns the intellectual property rights to Third Party Software.

e “Documentation” means any online or written documentation related to the use or functionality of the Tyler
Software that we provide or otherwise make available to you, including instructions, user guides, manuals

i tyler

1

LSA - Hidlago County - Final - 9.19.20

C-22-0496-09-27 Tyler Technologies New Workd CAS/RMS Records Mgmt. Software



and other training or self-help documentation.

o “Effective Date” means the date on which your authorized representative signs the Agreement.

e “Force Majeure” means an event beyond the reasonable control of you or us, including, without limitation,
governmental action, war, riot or civil commotion, fire, natural disaster, or any other cause that could not
with reasonable diligence be foreseen or prevented by you or us.

¢ “Investment Summary” means the agreed upon cost proposal for the software, products, and services
attached as Exhibit A.

¢ “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current Invoicing
and Payment Policy is attached as Exhibit B.

¢ “Maintenance and Support Agreement” means the terms and conditions governing the provision of
maintenance and support services to all of our customers. A copy of our current Maintenance and Support
Agreement is attached as Exhibit C.

e “Statement of Work” means the industry standard implementation plan describing how our professional
services will be provided to implement the Tyler Software, and outlining your and our roles and
responsibilities in connection with that implementation. The Statement of Work is attached as Exhibit K.

e “Support Call Process” means the support call process applicable to all of our customers who have licensed
the Tyler Software. A copy of our current Support Call Process is attached as Schedule 1 to Exhibit C.

o “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the Third Party
Software, as applicable and attached as Exhibit D.

“Third Party Hardware” means the third party hardware, if any, identified in the Investment Summary.
“Third Party Products” means the Third Party Software and Third Party Hardware.

“Third Party Software” means the third party software, if any, identified in the Investment Summary.
“Third Party Services” means the third party services, if any, identified in the Investment Summary.

“Tyler” means Tyler Technologies, Inc., a Delaware corporation, as successor-in-interest to New World
Systems.

e “Tyler Software” means our proprietary software, including any integrations, custom modifications, and/or
other related interfaces identified in the Investment Summary and licensed by us to you through this
Agreement.
“we”, “us”, “our” and similar terms mean Tyler.
e ‘“you” and similar terms mean Client.

SECTION B — SOFTWARE LICENSE

1. License Grant and Restrictions.

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the scope of
the internal business purposes disclosed to us as of the Effective Date. You may make copies of the Tyler
Software for backup and testing purposes, so long as such copies are not used in production and the testing
is for internal use only. Your rights to use the Tyler Software are perpetual but may be revoked if you do not
comply with the terms of this Agreement.

1.2 The Documentation is licensed to you and may be used and copied by your employees for internal, non-
commercial reference purposes only.

1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (b) reverse engineer, decompile, or
disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial hosting services with the Tyler
Software; or (d) publish or otherwise disclose the Tyler Software or Documentation to third parties.
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1.4 The license terms in this Agreement apply to updates and enhancements we may provide to you or make
available to you through your Maintenance and Support Agreement.

1.5 The right to transfer the Tyler Software to a replacement hardware system is included in your license. You
will give us advance written notice of any such transfer and will pay us for any required or requested
technical assistance from us associated with such transfer.

1.6 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and Documentation
are protected by copyright and other intellectual property laws and treaties. We own the title, copyright,
and other intellectual property rights in the Tyler Software and the Documentation. The Tyler Software is
licensed, not sold.

2. License Fees. You agree to pay us the license fees in the amounts set forth in the Investment Summary. Those
amounts are payable in accordance with our Invoicing and Payment Policy and in accordance with the Texas
Prompt Payment Act.

3. Limited Warranty. We warrant that the Tyler Software will be without Defect(s) as long as you have a
Maintenance and Support Agreement in effect. If the Tyler Software does not perform as warranted, we will use
all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in the Maintenance and
Support Agreement.

4, Affiliated Organizations for the Tyler Software.

4.1 Access by Affiliated Organizations. We will permit you to grant each Affiliated Organization access to the
Tyler Software hosted from your servers. You understand and agree that you are solely responsible for
making the Tyler Software available to any Affiliated Organizations, and that we do not warrant, and are not
responsible for, the performance of your servers or any Affiliated Organization’s access thereto.

4.2 Application of this Agreement. Each Affiliated Organization must abide by the terms and conditions of this
Agreement, and you are responsible for any breach hereof by an Affiliated Organization accessing the Tyler
Software hosted from your servers.

4.3 Termination of Access of an Affiliated Organization. You agree to deny an Affiliated Organization’s access to
the Tyler Software upon written notice from us that the applicable Affiliated Organization has violated the
terms of this Agreement.

SECTION C — PROFESSIONAL SERVICES

1. Services. We will provide you the various implementation-related services itemized in the Investment Summary
and described in the Statement of Work.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set forth in the
Investment Summary. Those amounts are payable in accordance with our Invoicing and Payment Policy. You
acknowledge that the fees stated in the Investment Summary are good-faith estimates of the amount of time
and materials required for your implementation. We will bill you the actual fees incurred based on the in-scope
services provided to you. Any discrepancies in the total values set forth in the Investment Summary will be
resolved by multiplying the applicable hourly rate by the quoted hours.

3. Additional Services. The Investment Summary contains, and the Statement of Work describes the scope of
services and related costs (including programming and/or interface estimates) required for the project based on
our understanding of the specifications you supplied. If additional work is required, or if you use or request
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additional services, we will provide you with an addendum or change order, as applicable, outlining the costs for
the additional work. The price quotes in the addendum or change order will be valid for thirty (30) days from the
date of the quote.

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging travel
reservations, at least two (2) weeks in advance of commitments. Therefore, if you cancel services less than two
(2) weeks in advance (other than for Force Majeure or breach by us), you will be liable for all (a) non-refundable
expenses incurred by us on your behalf, and (b) daily fees associated with cancelled professional services if we
are unable to reassign our personnel. We will make all reasonable efforts to reassign personnel in the event you
cancel within two (2) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent with industry
standards. In the event we provide services that do not conform to this warranty, we will re-perform such
services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to your
personnel, facilities, and equipment as may be reasonably necessary for us to provide implementation services,
subject to any reasonable security protocols or other written policies provided to us as of the Effective Date, and
thereafter as mutually agreed to by you and us. You further agree to provide a reasonably suitable environment,
location, and space for the installation of the Tyler Software and any Third Party Products, including, without
limitation, sufficient electrical circuits, cables, and other reasonably necessary items required for the installation
and operation of the Tyler Software and any Third Party Products.

7. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative process
requiring the time and resources of your personnel. You agree to use all reasonable efforts to cooperate with
and assist us as may be reasonably required to meet the agreed upon project deadlines and other milestones for
implementation. This cooperation includes at least working with us to schedule the implementation-related
services outlined in this Agreement. We will not be liable for failure to meet any deadlines and milestones when
such failure is due to Force Majeure or to the failure by your personnel to provide such cooperation and
assistance (either through action or omission).

SECTION D — MAINTENANCE AND SUPPORT

This Agreement includes the period of free maintenance and support services identified in the Invoicing and
Payment Policy. If you have purchased ongoing maintenance and support services, and continue to make timely
payments for them according to our Invoicing and Payment Policy, we will provide you with maintenance and
support services for the Tyler Software under the terms of our standard Maintenance and Support Agreement.

If you have opted not to purchase ongoing maintenance and support services for the Tyler Software, the
Maintenance and Support Agreement does not apply to you. Instead, you will only receive ongoing maintenance
and support on the Tyler Software on a time and materials basis. In addition, you will:

(i) receive the lowest priority under our Support Call Process;

(ii) be required to purchase new releases of the Tyler Software, including fixes, enhancements and
patches;

(iii) be charged our then-current rates for support services, or such other rates that we may consider
necessary to account for your lack of ongoing training on the Tyler Software;

(iv) be charged for a minimum of two (2) hours of support services for every support call; and

(v) not be granted access to the support website for the Tyler Software or the Tyler Community Forum.

i tyler

4

LSA - Hidlago County - Final - 9.19.20

C-22-0496-09-27 Tyler Technologies New Workd CAS/RMS Records Mgmt. Software



SECTION E — THIRD PARTY PRODUCTS

To the extent there are any Third Party Products set forth in the Investment Summary, the following terms and
conditions will apply:

1. Third Party Hardware. We will sell and deliver onsite the Third Party Hardware, if you have purchased any, for
the price set forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy.

2. Third Party Software. Upon payment in full of the Third Party Software license fees, you will receive a non-
transferable license to use the Third Party Software and related documentation for your internal business
purposes only. Your license rights to the Third Party Software will be governed by the Third Party Terms.

2.1 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party
Software, you will be required to pay such additional future fee.

2.2 The right to transfer the Third Party Software to a replacement hardware system is governed by the
Developer. You will give us advance written notice of any such transfer and will pay us for any required or
requested technical assistance from us associated with such transfer.

3. Third Party Products Warranties.

3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive free and clear
title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not warrant or
guarantee the performance of the Third Party Products. However, we grant and pass through to you any
warranty that we may receive from the Developer or supplier of the Third Party Products.

4. Third Party Services. If you have purchased Third Party Services, those services will be provided independent of
Tyler by such third-party at the rates set forth in the Investment Summary and in accordance with our Invoicing
and Payment Policy.

5. Maintenance. If you have a Maintenance and Support Agreement in effect, you may report defects and other
issues related to the Third Party Software directly to us, and we will (a) directly address the defect or issue, to the
extent it relates to our interface with the Third Party Software; and/or (b) facilitate resolution with the
Developer, unless that Developer requires that you have a separate, direct maintenance agreement in effect with
that Developer. In all events, if you do not have a Maintenance and Support Agreement in effect with us, you will
be responsible for resolving defects and other issues related to the Third Party Software directly with the
Developer.

SECTION F — INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and Payment. We will invoice you for all fees set forth in the Investment Summary per our Invoicing
and Payment Policy, subject to Section F(2) and the Texas Prompt Payment Act.

2. Invoice Disputes. If you believe any delivered software or service does not conform to the warranties in this
Agreement, you will provide us with written notice within thirty (30) days of your receipt of the applicable
invoice. The written notice must contain reasonable detail of the issues you contend are in dispute so that we
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can confirm the issue and respond to your notice with either a justification of the invoice, an adjustment to the
invoice, or a proposal addressing the issues presented in your notice. We will work with you as may be necessary
to develop an action plan that outlines reasonable steps to be taken by each of us to resolve any issues
presented in your notice. You may withhold payment of the amount(s) actually in dispute, and only those
amounts, until we complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you, then you will
remit full payment of the invoice. We reserve the right to suspend delivery of all services, including maintenance
and support services, if you fail to pay an invoice not disputed as described above within fifteen (15) days of
notice of our intent to do so.

SECTION G — TERMINATION

1. For Cause. If you believe we have materially breached this Agreement, you will invoke the Dispute Resolution
clause set forth in Section I(3). You may terminate this Agreement for cause in the event we do not cure, or
create a mutually agreeable action plan to address, a material breach of this Agreement within the thirty (30) day
window set forth in Section I(3). In the event of termination for cause, you will pay us for all undisputed fees and
expenses related to the software, products, and/or services you have received, or we have incurred or delivered,
prior to the effective date of termination.

2. Lack of Appropriations. If you should not appropriate or otherwise receive funds sufficient to purchase, lease,
operate, or maintain the software or services set forth in this Agreement, you may unilaterally terminate this
Agreement effective on the final day of the fiscal year through which you have funding. You will make every
effort to give us at least thirty (30) days written notice prior to a termination for lack of appropriations. In the
event of termination due to a lack of appropriations, you will pay us for all undisputed fees and expenses related
to the software and/or services you have received, or we have incurred or delivered, prior to the effective date of
termination. Any disputed fees and expenses must have been submitted to the Invoice Dispute process set forth
in Section F(2) at the time of termination in order to be withheld at termination. You will not be entitled to a
refund or offset of previously paid license and other fees.

3. Force Majeure. Neither party will be liable, you or we may terminate this Agreement if a Force Majeure event
suspends performance of scheduled tasks for a period of forty-five (45) days or more. In the event of
termination due to Force Majeure, you will pay us for all undisputed fees and expenses related to the software
and/or services you have received, or we have incurred or delivered, prior to the effective date of termination.
Any disputed fees and expenses must have been submitted to the Invoice Dispute process set forth in Section
F(2) at the time of termination in order to be withheld at termination. You will not be entitled to a refund or
offset of previously paid license and other fees.

SECTION H — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1. Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation infringes that
third party’s patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the amount of
any resulting adverse final judgment (or settlement to which we consent). You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to provide us with
reasonable assistance, cooperation, and information in defending the claim at our expense.

1.2 Our obligations under this Section H(1) will not apply to the extent the claim or adverse final judgment is
based on your: (a) use of a previous version of the Tyler Software and the claim would have been avoided
had you installed and used the current version of the Tyler Software, and we provided notice of that
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requirement to you; (b) combining the Tyler Software with any product or device not provided,
contemplated, or approved by us; (c) altering or modifying the Tyler Software, including any modification by
third parties at your direction or otherwise permitted by you; (d) use of the Tyler Software in contradiction of
this Agreement, including with non-licensed third parties; or (e) willful infringement, including use of the
Tyler Software after we notify you to discontinue use due to such a claim.

1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler
Software, we may, at our expense and without obligation to do so, either: (a) procure for you the right to
continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional equivalent, in which
case you will stop running the allegedly infringing Tyler Software immediately. Alternatively, we may decide
to litigate the claim to judgment, in which case you may continue to use the Tyler Software consistent with
the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is enjoined
by a court of competent jurisdiction, in addition to paying any adverse final judgment (or settlement to which
we consent), we will, at our option, either: (a) procure the right to continue its use; (b) modify it to make it
non-infringing; (c) replace it with a functional equivalent; or (d) terminate your license and refund the license
fees paid for the infringing Tyler Software, as depreciated on a straight-line basis measured over seven (7)
years from the Effective Date. We will pursue those options in the order listed herein. This section provides
your exclusive remedy for third party copyright, patent, or trademark infringement and trade secret
misappropriation claims.

2. General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against any and
all third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable attorney's fees
and costs) for (a) personal injury or property damage to the extent caused by our negligence or willful
misconduct; or (b) our violation of a law applicable to our performance under this Agreement. You must
notify us promptly in writing of the claim and give us sole control over its defense or settlement. You agree
to provide us with reasonable assistance, cooperation, and information in defending the claim at our
expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents, officials,
and employees from and against any and all third-party claims, losses, liabilities, damages, costs, and
expenses (including reasonable attorney's fees and costs) for (a) personal injury or property damage to the
extent caused by your negligence or willful misconduct; or (b) your violation of a law applicable to your
performance under this Agreement. We will notify you promptly in writing of the claim and will give you sole
control over its defense or settlement. We agree to provide you with reasonable assistance, cooperation,
and information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE MAXIMUM
EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES AND CONDITIONS,
WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES,
DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, AND TO THE
EXTENT PERMITTED BY THE LAWS OF THE STATE OF TEXAS, OUR LIABILITY FOR DAMAGES ARISING OUT OF
THIS AGREEMENT, WHETHER BASED ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND
STRICT LIABILITY, SHALL BE LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) PRIOR TO
FORMAL TRANSITION TO MAINTENANCE AND SUPPORT, THE TOTAL ONE-TIME FEES SET FORTH IN THE
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INVESTMENT SUMMARY; OR (B) AFTER FORMAL TRANSITION TO MAINTENANCE AND SUPPORT, THE THEN-
CURRENT ANNUAL MAINTENANCE AND SUPPORT FEE. THE PARTIES ACKNOWLEDGE AND AGREE THAT THE
PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO
THE MAXIMUM EXTENT ALLOWED UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND
EACH SHALL APPLY REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE
FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS H(1) AND
H(2).

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY THE LAWS OF THE STATE OF
TEXAS, IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain the following
levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b) Automobile Liability of at least
$1,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation complying with applicable
statutory requirements; and (e) Excess/Umbrella Liability of at least $5,000,000. We will add you as an additional
insured to our Commercial General Liability and Automobile Liability policies, which will automatically add you as
an additional insured to our Excess/Umbrella Liability policy as well. We will provide you with copies of
certificates of insurance upon your written request.

SECTION | — GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates set forth in the
Investment Summary for twelve (12) months from the Effective Date, and thereafter at our then-current list
price, by executing a mutually agreed addendum. If no rate is provided in the Investment Summary, or those
twelve (12) months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any such
additional purchase(s), unless otherwise specifically provided in the addendum.

2. Optional Items. Pricing for any listed optional products and services in the Investment Summary will be valid for
twelve (12) months from the Effective Date.

3. Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming aware of a
dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including, if requested by
either party, appointing a senior representative to meet and engage in good faith negotiations with our
appointed senior representative. Senior representatives will convene within thirty (30) days of the written
dispute notice, unless otherwise agreed. All meetings and discussions between senior representatives will be
deemed confidential settlement discussions not subject to disclosure under Federal Rule of Evidence 408 or any
similar applicable state rule. If we fail to resolve the dispute, then the parties shall participate in non-binding
mediation in an effort to resolve the dispute. Nothing in this section shall prevent you or us from seeking
necessary injunctive relief during the dispute resolution procedures.

4. Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation, sales, use, or
excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate. Otherwise, we
will pay all applicable taxes to the proper authorities and you will reimburse us for such taxes. If you have a valid
direct-pay permit, you agree to provide us with a copy. For clarity, we are responsible for paying our income
taxes, both federal and state, as applicable, arising from our performance of this Agreement.

5. Nondiscrimination. We will not discriminate against any person employed or applying for employment
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concerning the performance of our responsibilities under this Agreement. This discrimination prohibition will
apply to all matters of initial employment, tenure, and terms of employment, or otherwise with respect to any
matter directly or indirectly relating to employment concerning race, color, religion, national origin, age, sex,
sexual orientation, ancestry, disability that is unrelated to the individual's ability to perform the duties of a
particular job or position, height, weight, marital status, or political affiliation. We will post, where appropriate,
all notices related to nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S. Citizenship
and Immigration Services Verification Division for all of our employees assigned to your project.

Subcontractors. We will not subcontract any services under this Agreement without your prior written consent,
not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either your or
our successor(s) or permitted assign(s). Neither party may assign this Agreement without the prior written
consent of the other party; provided, however, your consent is not required for an assignment by us as a result of
a corporate reorganization, merger, acquisition, or purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in performing its
obligations under this Agreement to the extent that the delay is caused by Force Majeure; provided, however,
that within ten (10) business days of the Force Majeure event, the party whose performance is delayed provides
the other party with written notice explaining the cause and extent thereof, as well as a request for a reasonable
time extension equal to the estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you and us. No
third party will be deemed a beneficiary of this Agreement, and no third party will have the right to make any

claim or assert any right under this Agreement. This provision does not affect the rights of third parties under
any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and us with
respect to the subject matter hereof, and supersedes any prior agreements, understandings, and
representations, whether written, oral, expressed, implied, or statutory. Purchase orders submitted by you, if
any, are for your internal administrative purposes only, and the terms and conditions contained in those
purchase orders will have no force or effect. This Agreement may only be modified by a written amendment
signed by an authorized representative of each party. Notwithstanding the foregoing, Tyler and Client
acknowledge and agree that the Tyler Software is being procured under the Sourcewell contract numbered
090320-TTI, and that pursuant to Section 6(B) of the Sourcewell contract, the terms of this Agreement must not
be less favorable to Client than what is contained within the Sourcewell contract.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the remainder of this
Agreement will be considered valid and enforceable to the fullest extent permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by either
party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this Agreement,
nor will such non-enforcement prevent such party from enforcing each and every term of this Agreement
thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as notice of an
alleged material breach for a termination for cause or a dispute that must be submitted to dispute resolution,
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must be in writing and will be deemed delivered upon the earlier of the following: (a) actual receipt by the
receiving party; (b) upon receipt by sender of a certified mail, return receipt signed by an employee or agent of
the receiving party; (c) upon receipt by sender of proof of email delivery; or (d) if not actually received, five (5)
days after deposit with the United States Postal Service authorized mail center with proper postage (certified
mail, return receipt requested) affixed and addressed to the other party at the address set forth on the signature
page hereto or such other address as the party may have designated by proper notice. The consequences for the
failure to receive a notice due to improper notification by the intended receiving party of a change in address will
be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of performance
of this Agreement, may be exposed to confidential information and that disclosure of such information could
violate rights to private individuals and entities, including the parties. Confidential information is nonpublic
information that a reasonable person would believe to be confidential and includes, without limitation, personal
identifying information (e.g., social security numbers) and trade secrets, each as defined by applicable state law.
Each party agrees that it will not disclose any confidential information of the other party and further agrees to
take all reasonable and appropriate action to prevent such disclosure by its employees or agents. The
confidentiality covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:

(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of this
Agreement by a party or its employees or agents;

(b) a party can establish by reasonable proof was in that party's possession at the time of initial disclosure;

(c) a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable public
disclosure laws governing this Agreement; provided, however, that in the event you receive an open
records or other similar applicable request, you will give us prompt notice and otherwise perform the
functions required by applicable law.

Business License. In the event a local business license is required for us to perform services hereunder, you will
promptly notify us and provide us with the necessary paperwork and/or contact information so that we may
timely obtain such license.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of your state of
domicile, without regard to its rules on conflicts of law. This Agreement is being executed, delivered, and shall be
performed in the County of Hidalgo, Texas; the laws of Texas shall govern its validity, construction, enforcement,
and interpretation. Proper venue for any litigation arising from this Agreement shall be in a state or federal court
of competent jurisdiction in or serving Hidalgo County, Texas.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple originals, any of
which will be independently treated as an original document. Any electronic, faxed, scanned, photocopied, or
similarly reproduced signature on this Agreement or any amendment hereto will be deemed an original signature
and will be fully enforceable as if an original signature. Each party represents to the other that the signatory set
forth below is duly authorized to bind that party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this Agreement
may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve the right to negotiate
and customize the terms and conditions set forth herein, including but not limited to pricing, to the scope and

i tyler
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circumstances of that cooperative procurement.

22. Socrata Solution Terms. Your use of certain Tyler solutions includes Tyler’s Socrata data platform. Your rights,
and the rights of any of your end users, to use Tyler’s Socrata Saa$S Services Terms of Services, available at
https://www.tylertech.com/terms/socrata-saas-services-terms-of-service. By signing a Tyler Agreement or Order
Form, or accessing, installing, or using any of the Tyler solutions listed at the linked terms, you certify that you
have reviewed, understand, and agree to said terms.

23. Other Terms and Conditions. Tyler and Client agree to perform and be bound by all covenants, terms, and
conditions of Amazon Web Services GovCloud Terms and Conditions, which are attached hereto as Exhibit G,
(“Web Services”), Data Collect Mobile Terms and Conditions, which are attached hereto as Exhibit H (“Data
Collect Mobile Agreement”), and Hosted Managed Services Terms and Conditions attached hereto as Exhibit |
(“Hosted Managed Services (“HMS”) Agreement”) with respect to the software as more particularly described in
Exhibit A attached hereto, and all such covenants, terms, and conditions are incorporated by reference as if set
forth at length herein. If the Agreement terminates, so does Client’s access to the SaaS Services.

24. Contract Documents. This Agreement includes the following exhibits:

Exhibit A Investment Summary
Exhibit B Invoicing and Payment Policy
Schedule 1: Business Travel Policy
Exhibit C Maintenance and Support Agreement
Schedule 1: Support Call Process
Exhibit D Third Party End User License Agreement(s)
Schedule 1: DocOrigin Terms
Exhibit E Implementation and Training Support Services
Schedule 1: Data File Conversion Assistance
Exhibit F Additional Terms for Mobility and Enforcement Mobile Hosted Components
Schedule 1: Service Level Agreement for Hosted Components
Exhibit G Web Services-Hosted Application Terms
Exhibit H Data Collect Mobile Terms and Conditions

Schedule 1: Service Level Agreement for Data Collect Mobile
Schedule 2: Support Call Process for Data Collect Mobile

Exhibit | Agreement For Hosted Managed Services (HMS)
Exhibit J Civil Process
Exhibit K Statement of Work

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the date(s)
set forth below.

Tyler Technologies, Inc. Hidalgo County, TX

By Bryan Proctor (Sep 28, 2022 11:56 EDT) By:é«(pa.wgw 4 7 &V J,T{-;a

Name:__ Bryan Proctor Name:___ Richard F. Cortez

Title:  Division President Title: Hidalgo County Judge

o tyler
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September 27, 2022
Date:

Date:

Address for Notices:
Tyler Technologies, Inc.
One Tyler Drive
Yarmouth, ME 04096
Attention: Chief Legal Officer

LSA - Hidlago County - Final - 9.19.20

September 27, 2022

Address for Notices:

5 tyler
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Hidalgo County
2802 S. Business Highway 281

Edinburg, TX 78539-6243
Attention: Richard F. Cortez, County Judge
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EXECUTED as of the day and year first written above.

APPROVED BY COMMISSIONERS’ COURT ON September 27, 2022.

Agenda Item No. 87622

VENDOR:
Tyler Technologies

z—

Bryan Proctor (Sep 28,2022 11:56 EDT)
Bryan Proctor, President, Public Safety Division

APPROVED AS TO FORM
Office of the Criminal District Attorney,
Ricardo Rodriguez, Jr.

Amanda D. Austin, Assistant District Attorney

ATTACHMENTS:
(If Applicable)

e

Executive Office: 1S

COUNTY:
COUNTY OF HIDALGO

Rt 7 o o

Hon. Richard F. Cortez, County Judge

W,
N SS\O NERJ‘ ///

7
\\\\\® .'......."o (0/

\

N

N
T

ATTEST:

7, %,
%, %

Arturo Guajardo, Jr., County Clerk

SUPPLEMENTAL SIGNATURES:
(If Applicable)
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Exhibit A
Investment Summary
The following Investment Summary details the software, products, and services to be delivered by us to you
under the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized terms not
otherwise defined will have the meaning assigned to such terms in the Agreement.

Investment Summary prepared in accordance with Sourcewell Contract #090320-tti

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

&

~Z. tyler

LSA - Hidlago County - Final - 9.19.20 o’
13

C-22-0496-09-27 Tyler Technologies New Workd CAS/RMS Records Mgmt. Software



T 98e(d

921’692 $
686'€6T $
768°96€°C$
0£6'99°$
9699 S
TLT'SEY S

SG0‘CST'T S

81eMos JWBI SpIodeY SINY/SYO PHOM MeN salbojouyoa ] Jalk L /2-60-96+0-22-0

AAVININNS LNIFWLSIANI

SSONOA-79¢06¢-1¢0¢

ddueUdUIRIA 91EMYOS JBJAL
sees/saa4 Sulunday |enuuy
3s0) awil]-3uQ |erol

ELCIE

synpoud Alied-paiyl
SERIIVELS

9Jemypos J9AL

salgojouyos]

19 ‘e moo



81eMos JWBI SpIodeY SINY/SYO PHOM MeN salbojouyoa ] Jalk L /2-60-96+0-22-0

7 98ed SSONOA-79¢06¢-T¢0¢
0$ 0$ 0s$ 0S U01399304d JO J3pIO
ppYy :493eue|p 9se) as1udiaiul YHUm SpJoday Judwad4o4ul meq asudialul
0s 0s 0s 0s Adinbu| Supjoog 15944y pIai4 :9]IqON 3siduaiul yum Jo3eueln |ier
0S 0S 0$ 0$ 3uyoog-aid 15914V p|ald dIGOIA :3|IqOIA dsiidialul yum Jadeuely |ief
0s 0s 0s 0s SpJ022y as1udiaju] oy 4a3euep |lef
- ulieys eleq UOSID{ :SPJ0IY JUBWAIIOJUT MeT 3sludiaiul yum Jadeueln |lef
0s 0s 0s 0s J23eue|\ |ief 03 SpJ023Yy asidiaiu]
- ulueys ele UOSID{ :SPJ0IY JUBWIIOJUT MeT 3sluduaiul yum Jadeueln |ef
0S 0S 0S 0s 14N0D Y3m uoliel) 9|4 :493eue|p 9se) asludiaiul yum 3[IqOIA JUswW2J04u]
0$ 0$ 0$ 0$ salepdn pue uoneasd
W)y Jaded |IAID :SPJ029Y 1UBWAII0UT MET 3SI4dIDIUT YIM SS3I0Ud [IAD
0S$ 0S$ 0S 0$ uoljeJsauso 13|y
PUE UOI1eII}I43/\ 03D :SPJ0IDY JUBWIIOJUT MET 3SI1IdIDIUT YHM $S320Ud |IAID
0$ 0$ 0$ 0$ SS920.d |IAID 01 M|V :SPJ0IY JUBWDII04UT MET 3514dI91UT YUM SS2204d [IAID
0$ 0$ 0$ 0s uolld9|as pue
y24eas 103[qns |BqO|D :SpJ023Y 1UdWII0LUT MET 3SI14dID1UT Y1IM SS3I0Ud [IAD
0$ 0$ 0$ 0$ dn)007 495N :SPJ023Y JUBWDII04UT MET 3514dI9IUT YUM SS2204d [IAID

sadueyox3 aouel||y

9JUBUIIUIRI\  |B1O] BSUSIIT IUNOISI] 3suadI uonduasaqg

QUQ JEa\

21emyjos J9JAL

0009-€6¢€ (956) T+ :dU0Yd
6£58/ X1 84nquip3

peoy o[oq1Dd |3 TTL
#149ys Ayuno) ogjepiy
1104 uonejonp sajes

0¢2€060 I[3Mad4n0oS

S9130|0uUy29} @
X1 ‘“Auno) oSjepiH ‘awenN 910Ny . & ...
ce/te/ot :uoneuidx3 230np h w — % ¢%
s|laM Aueq :Ag pajonp (]



€ 98ed

816°CES

8T6°CES
098°€T S

98Y'sy $
9LT'ES
ZEE0T S
965V $
v0S $
0$

¥0S $
¥0S $
¥0S $
8LES
¥0S $
vrv've S

vy S
9LT'E S
vrs's S
897°C$S
or0‘s $
wies
wres
wres
wr'es
90L'6T $

0%

0SL9ST S

0SL9ST S
00099 S

009°9TC $
009ST $
002'6Y S
009°TZ S
(0]0) 2r S
0$

00v'T S
o0ov'z$
o0ov'z$
008T$
oov'z$
00¥'9TT $

ovv'1ITC S
009°ST $
00t'9C $
008°0T S
000vC $
00Z°0T $
00Z°0T $
00Z°0T $
00Z°0T $
0v8€6 S

0%

0ST'8 S

0ST'8 S
000vY S

00v'8YT $
00v'0T $
008°C€ S
00v'vT $
009°T $
000V $
009'T$
0091 $
009'T $
00T'T S
009'T $
009°LL S

096°0%T $
00v'0T S
009°/T $
002L S
0009T $
0089$
0089$
0089$
0089
09579 $

0%

000°S9T $

000°99T S
000°0TT S

000°S9€ $
0009 $
00028 $
0009€ $
0007 $
0007 $
0007 $
000t $
000t $
000°€ $
000t $
00076T $

00t‘ZSE S
0009 $
000'v¥ $
0008T S
00007 $
000°LT $
000°LT $
000°LT $
000°LT $
00t‘9ST $

0%

a1emyos JWB sp10oey SINY/SYD PHOM MON salbojouyos | 1ok /Z-60-9610-22-0
SSONOA-79¢06¢-T¢0¢

9sud2I7 9Us Suiuoday pIsi4
8unnoy Jej-u| 37-
1AV / 8uidde Jed-u| 37-
peojumoq a3ew| J0ys3n|n-
92eJU91U| JapeaYy dpodieg/iopeay adils Seln 9sudIT SIDALQ-
JIDN/?1e315/3uidessa|n/ydledsiq 37-
9|IqOIN pPI3!4 JUdWdJ0jug meq asudialug-
9SUDIIT 1S 3|IGOIA JUBWIII0LUT MET
9JBM1JOS JOAIDS I|IQOA JUBWII0LUT me] asludualug
S[IqOIN
jelol
SJ9sN +QT Sapn[ou| / MelA eleq Juswadeue|A SPJ029Y 1USWDII0UT MeT
9J€JJ91U] JIDN
Jo8eue|y ualU0)
92404 }JO 35N
Supjpeu] spIyap
S21100JeN
sdueo
AJojusau| pue uawdinb3
s910N Suialg
swae|y
SpJ4023Y 1UdWadJ0ojug meq asldialug
wa1SAS Juswadeue|n SPJ022Y JUBWII0JUT MET
jelol
SJ9sn +QT sapnjou| / Mel ereq avd
deLI9u] JIDN AV
0B} TT6-3
JOJUOIA AVD goM
(@2uBNqUIY ‘43323JAN) UOIIR10Y BDIYDA DINIBS
1AV VY0
3uninoy ony avd
sO104d
SIN3/3414/37 paulquwiod Qv astdiaiu]
yoiedsiqg paply 491ndwo)

jeloL



a1emyos JWB sp10oey SINY/SYD PHOM MON salbojouyos | 1ok /Z-60-9610-22-0

¢ 98ed SSONOA-79¢06¢-T¢0¢C
TIZ9CC S 0986VE€ S JUnoJsiqg ssaj
1€6°29C S §50CST’T S SI6T09°T S [p101-gns
605'S S (0] 74 T4 0s ove'9e s |ejol
TGETS GEV9S 0$ GEV9S Sululep ssedsal] [eulwil) ysel
9vT'TS GE6'S S 0S$ GE6'S S 3|NpoIA 28ueydx3 JaALIQ ysel
9SY'T S GE6'9S 0S$ GE6'9 S SUOWIWINS/SUOIIEILD J1U0JIID)|T
9SY'T S GE69S 0s GE6'9 S (paepuess) 1oday punodw|/mo] yse|
ysel
0$ 0% 0s (O leloL
0% 0% 0% 0S d2nsnr asudJaiug - SIAND
0$ 0s 0s 0S A1ajes a1jqnd as14diaiug - [aAa7 931n8(Q
0$ 0s 0s 0S SPJ023Y JUBW2J0jug MeT 3slidialu] :a0e)ia1u]|
9oeI31U]|
TITTES ST9'srT S 0s GC9'8YT S |erol
TTTTES SC9'8YT S 0s GT9‘8YT S [S02Z] 1319V1 40 DAIN - 9sua317 43y
asuad
0$ 0$ 0s 0s lelol
0s 0s 0s 0S 9SU3I7 UOIILISHIOM
2JeM3J0S JBY10
L7998 S 0S9'69C $ 0s 0S9'69C S |elol
6CV'IS S 006'7¥C S 0s 006t S 95U 9S14dI93UT I|IOIA [IAID pUB SAIS|IALD
0S0'T S 000S S 0$ 000S $ (ss920V |BUIBIU]) JBAIDS AJBND|IAD
0S0'T S 000S S 0$ 000°S $ $$929Y 21|qNnd AJanD|IAD
80T S 0SL'6S 0s 0S.'6 S J0199UU0) S|D
0S0'T S 000'S S 0s 000'S $ (sajes Aniadoud) gamsales
$5920.d |IAID
969°6L S 00S'6LE S 00509 S 00007 S |elol

8uinoday 22404 Jo asn-

(SINY ul exeq doas sauinbau) Suilioday ejeq dois-

(SINY ul 9284433Ul JSHIAA 193211 Sa4NnibaJ) 433N 3211 1DIN-
8unJoday p|al4 uonesisau| p|ald-

(SIY ul 3Inpow yseu) saJinbaud) Suilioday 1usapidoy I1-
SunJoday p|ald 31-



21eMos JWBI SpI0daY SINH/SYO PHOM MON salbojouyos | JolkL /2-60-9610-22-O

G 98e(d SSONOA-79¢06¢-T¢0¢C
0S °L6'TS 8VES 0CECS 1 uonejuawsa|dwi AJ|IqOIA
0S 8799 S €T’ s 088'17S S 1 juswasSeue 129loud

A1ajes a1|gnd asudiajug
Sdueuajulel\  |eio] unodsig 921ud 1un Amuenp uonduasag

SJINIDS

686°€6T S V101l
6€CCT S 0$ 6ETCT S 994 SunsoH
994 8u11soH
3|IJOIAl JUBWdJI04UT
00S'CT S 0S 00S°CT S sishjeuy yun
s9a4 uonduasgng
00059 $ 0S 00059 $ PNOJDAOD) S3IIAISS A\ UOZBeWY
000 S 0S 000°€ S 934 |enuuy SunsoH A|IqoIN
SunsoH
000°9€ $ 000'vZ $ 00009 S (sonAjeuy

‘19J0[0dX3 ‘199UU0) UIZIN) ‘pPieOqyseq Sduew.oLIad) SsonAjeuy Alaes algnd
wa1SAS JuswaSeue|) SP4022Y JUBWSII0}UT MET

0STTT S 0s 0STIT S [S2] 311qoIAl 393]]0D e1ERQ

3|1qOIAl 199]|0) eled
00005 S 0s 00005 $ $301AIS padeue| JjAL
000V S 0S$ 0001 $ aAIY2IY eleq

$150) SuLNJday

A1ajes a1|gnd asudiajug
Y unodsig uonduasaqg

sees / |enuuy

0ZL9E S SS0°CST'TS SS0°TSTTS V10l



g 98ed

0$

0%
0%
0%
0%
0%
0%

0s
0s
0s
0$
0s
0s
0s
0$
0$
0$
0s
0$S
0s
0$S

0$S
0%
0s
0S
0$S
0$
0$
0s
0s
0$
0$
0$

TLT'SEY S

0007 $
005 S
0

0
00Z'ST $
0007 $

000'9€ $
7906 $
09T'T S
000°0€ $
TSL'8S S
889'VT $
087LS
9687 S
09SVT $
9109T $
8¥8'CT S
005V $
06LVT S
S6ELS

GTETTS
L69'ES
06LVT S
L69'ES
60T S
986 $
986 $
L8Y'ST S
T60'TT S
L8Y'ST S
TL8LTS
S6ELS

0%
0%
0%
0%
0%
0%

0s
0$
0s
0s
0s
0$
0$
0$
0$
0$S
019'C$
SOETS

SLTTS
€59 ¢
019'C$
€59 ¢
8S6'T S
VLTS
VLTS
€97°€ S
8S6'T S
€97°€ S
YST'eES
SOETS

0007 $
005 $
0

0
00Z'ST S
0007 $

09T'T$
0000€ $
TSL'8S S
889'VT $
087°LS
9687 $
09SvT $
91091 $
887 $
00Sv$
00v'LT $
0SEV S

00SVT $
0SEV S
00v'LT S
0SEV S
0SO‘€T $
09T'T S
09T'T S
0SL'1T S
0SEV S
0S.'1T$
G70'1Z S
0SEV S

[ VIR e B o R o B o R e R o B o R o R s B o B | L B B e B B B o |

AN A = M A A A = A A

a1emyos JWB sp10oey SINY/SYD PHOM MON salbojouyos | 1ok /Z-60-9610-22-0
SSONOA-79¢06¢-TC0C

V101

Sululea|

uolle|sues| agendue sel

90B}J91U| 3213SN[ 3siudialug Joj uoneandiyuo) g dn 13S
oe491u| A1ajes aljqnd as14dialug Joj uopneandipuo) g dn 19s
3iyuo) @ dn 39S

1uswasdeuep 103loud

SUOISJBAUO)
S9|NPOIA [BUOIIPPY JUBWJJ0juF meT asidiaiu]

S3JIAJDS UOI1BAIIDY 3|IQOIA 199]|0D eled

Suiuies] ssa04d IAD

1usawadeue|n 193[04d S$9204d |IND

1ue}nsuo) uoneluswa|dwi

uonesdaju| AassApo

SISAjeuy 91e1S 94N1N4 pue uaJin)

uoI1eZIWO01SN) 1J0daY 13 UOIIBZI|BUOSIDd SS920.d |IND

jJuswAo|da@ pue uoizean3ipuo) $sa204d [IAD

8uluue|d ssa20.1d pue SisAjeuy ssauisng Ssa20.d |IAD

Suluies] a1oway g uolle|eisu| sanAjeuy A1ajes a1ignd

9AI7-09 8uinioday pasegq p|al4 pue SuiSessa 3|IQOA JUBWII0}UT MET
( ~ea saauiesy 0T sepn|oul)

Suruies)] 3uipuoday paseg p|al4 pue Sui3essalAl 3|IqOIA JUSWII04UT MET
uonesndiyuo) Suiioday paseg pal4 pue 3uISessSaIA 3|IGOIA JUSWII04UT MET
(3A11-09 3s0d) uoissiwgns Y4| SINYIT LN3

1oddng aAI7-09 SpJ023Y JUBWII0JUT MET

(‘ea siaauledy QT sapnjoul) Suluies] spJolay JUBWIIIOLUT MET

(sa1puade g 01 dn) uoneangiyuo) SPJ0IFY JUBWIII0LUT MET]

uoI1e|[|e1SuU| 90e431u| T16-3

uoIle||e1su| JOUUOIN AVD gaM

Hoddns aAI71-09 QVD

(re@ suasn Q1) Suuied) avd

(sdvSd 7 03 dn) uoneingiyuo) Qv SIN3/3414 J0 paulquio)

uolie[|eisu| JIDN

92IAJI3S 2J1emyos woddns uoisinag



81eMos JWBI SpIodeY SINY/SYO PHOM MeN salbojouyoa ] Jalk L /2-60-96+0-22-0

/ 98ed SSONOA-79206¢-120C
G6T9S S69CV9 S SIIAIDS ‘DIeMYOS ‘DiempieH Aued-piiyL [ero]
0$ TLT'SEY S S90IAJISS J3JAL [eY0)
686'€6T S 0$ |enuuy |eio]
T€6C9C S G§S0CSTT S alemyos JajAL |ero)
$994 Sulunday S994 dwl] duQ Aewwng

0$ S69¢v9 $ vioL

S6I9S 0S 1unoasiqg ssay

S619S G69C¥9 S |p303-qNS

0S 0S 0009 $ 0009 $ T d|pung aduel|ddy NdA Juepunpay

G619 S619S 00S°6C S 00S°6C S 1 aJemyos Aued pJiyl pappaquiy

0$ 0$ S0T S S0C S T 00TT-SAN XluoJjue

0S 0$ 06%°9€ S 8/TS 50T AjAizdBUU0) gSN pue Jamod
M U0I13e1S SUIIUNOIA/3U20Q ‘SIS 00ZF MY 491Ulid-00Y ‘4ay3olg / ¥Z00-4D-Vd

0S 0$ 0SLTIT S 0SS S S0T yio01an|g ‘v 191 padany “Usulid ‘4ayrolg /190€Cry

0s 0s (0742 S wis 0] ased Jad

s|jo4 9¢€ ‘wniwaud ‘jewusy] ‘4aded ‘19f pad3ny ‘4aylolg / SNZONQAY

0$ 0S 0S19S 0€S (014 "4 ¥T ‘paiim-Jaidepy Je) 13 padany 19193004 4ayrolg / 269€41

0S 0S 0€S'VS S 99T S S0T 3|peJ) 3|3uls ‘T4 ‘TN Dluoseued / NTTINGIA-Z4

0S 0$ G98°0T $ €SS 50T Jardepy DV ‘Dluoseued / INEVELEIVV-4D

0S 0$ G989 S Gee S S0T Jeah g ‘ased arewn|n ‘Ayuessep ‘dluoseued / ASDNHHILAS-Z4

0$ 0$ S66°LS 6€S S0T desispueH ‘TN ‘dluoseued / NGTTNLSA-Z4

0S 0S 0€8'SC S STAMS S0T 9J17 8uo7 ‘Asarieg ‘TN ‘dluoseued / NOZTNNSZA-Z4

0s 0S S8¢‘C8T S LIETS 014 AJanieq 41| 8uoj ‘@210A pue eiep/m 0°6 ‘TN ‘dluoseued / INNZZrd3TN-Z4

9dUBUSJUIE[\| DdUBUSIUIRIA |B1O] 201d 1un Ajuenp uonduasaqg

3UQ JeaA uun

S9JINI3S pUe dJeMYOS ‘diempieH Ayed-paiyL



21eMos JWBI SpI0daY SINH/SYO PHOM MON salbojouyos | JolkL /2-60-9610-22-O

8 98ed SSONOA-79¢06¢-T¢0¢C
sees / |enuuy J3jAL |euondo

0s 008‘€T $ 008‘€T $ V10l
868°C S 0026 S unoosiqg ssai
868°CS 008°€T S 000°€Z S [0101-gns
868'C S 008‘€T S 0026 S 000°€T S |elol
0€9$ 000°€ S 000C$ 000'S $ 30BI91U| J91UIM]
89¢C S 008°0T $ 00Z'LS 000'8T S doeyuaiu| Suided avd

yazedsiqg paply 491ndwo)

A1ajes 21|gnd asdiaiu]
9JUBUDIUIBIA| [B10] 9SUDIT IUNODSIQ EHIER| uondiasaqg

3UQ Jeaj

aJemyjos J9jAL jeuondo

0009€ S V10l

000°9€ $ 0$ 000°9€ $ 1 (SWY31 asdiziug ojul spodwi Apiadoud
PUBH-UQ pUE ‘SlUBLIBA\ DAY ‘QVD 9s14dualug ojul Jodwi 13|y UOI3ed0T]

sapnjaul ‘sanpow QT 01 dn) SINYIT pue QyD :924n0s 9|3UIS SAIYDJY eleq

UOISI9AUO0D)

A1ajes a1|gnd asudiajug

JuUnoasig 321d HuUN Ajuenp uonduosaqg

(je301 Atewwing ur papn|auj) SUOISIAAUO) JO uMopdjealg pajielad

£00°098‘C $ |el0] 1oesuo)
SIT'E9r $ 768°96€C$ |ero] Alewwng
0s$ 0,699 $ sasuadx3 [9Aed] pajewnnsy



21eMos JWBI SpI0daY SINH/SYO PHOM MON salbojouyos | JolkL /2-60-9610-22-O

6 98ed SSONOA-¥79206¢-120¢
suondwnssy

0$ GT8EES 1viol
0$ 0$ 079'€E S voT $ S0T Ja1depe a1124e319-4934BYd S2IYSA dluoseued / 0ZTOAANT-4D
9|1gOIAl JUBWIII0UT
0S 0$ S0C S S0C S T 00TT-SAN XluoJyue
A3ajes 21|gnd asiudia3ul
dUeULUIBIA| JueuUdUIBIA| 3214 1un Anuenp uondiasaqg

3UQ Jeaj uun

S9IIAIDS pue di1emyjos ‘auempueH Aned-paiyl jeuondo

0$ 008's $ 1viol

0S 08t'€ S 0S 08Y'€ S 1 uOIe||BISU| 9DBBIU| J21UM ]
0S 09T'T S 0S 09T'T S 1 uolne||eisu| aoepa1u| SuiSed avd
0s 09T‘T S 0s 09T‘T S T S3DIAI9S UOIIBAIDY 3|IGOIAl 193]|0) eled

Alajes 21|gnd asiudia3ul
dUBUUIRI\  [B1O] Unodsig 92lid 1un Anuenp uondiasaqg

S9IIAI9S [euondQ

000ST $ vi0l

000'8T S 0s 0008T $ [00€] s|elnuass3y aauasi||@1u| Aduasy
2JEM1JOS JBY10

A1ajes a1jqnd as1udiaiul
[enuuy unodsig uonduasaqg




a1emyos JWB sp10oey SINY/SYD PHOM MON salbojouyos | 1ok /Z-60-9610-22-0

0T 28ed SSONOA-79¢06¢-T¢0¢C

"99} |euOIlIppE UE J0} papIncsd g Ued swJo) [euonippy "43JAL Ag padojanap swaoy) pJepueis J14109ds-91e1s

Sapn|au| "a1emios pue asempiey JajAL-uou Aue pue |earosdde 21e15 Atessadau oyl Suluielqo Joy a|gisuodsad st juai|) ‘pPapn|aul si JIIN/21e1S Uy
"9AI[-08 150d pPaJaAI[ap 3 ||IM YdIYM pue dAI-08 3yl J0} paJaAlap 3q ||IM S98ueydxa 9Say3l 4O YdIym

UIWIDISP 01 JUBID BYI Y1IM JOM [|IM weadl uoineuswa|dwi S,49jAL "U0I1D3S 91emos J3JAL 9yl ulynm pailsi| sadueydxa aosuel||y 3yl papnjoul sey J9jAL
*S9IIAIDS |euollippe aJinbas Aew suonesjdde

Alsed-pJiyy 01 sa8ueyd juanbasqgns Auy -asemijos Alied-paiyy Suisixa yum [euoiresado aq |[Im 92B433UI WOISND ‘PAPN|IUl S| 9IBLIDIUI WOISND UBYAA
1453 yum Aja3esedas juai) Aq pajoesiuod

9q ||IM Blep S|D S,3ull|D Sululelulew Joj pasn aJe 1ey3 snpoud JO 31NS §|DHIUY S,14ST J0} dUBUSIUIBIA °1UST AQ PR1ONPUOD pUE UM PaIdBIIU0D

94 ||!m 39npoJd siy3 Jo 1oddns Sujo8uo pue Suluieuy ‘9aueuslulew ||y ‘B1BP S|D UlelulewW 0} 31NS S|DIJY S,1453 3sn 03 paJdinbau aue syual|) J9JAL ||V
‘SjuswiaJinbal 9dueuajuiew |je yiim adueldwod pue jo uipueisiapun

24nsud 0} JopuaA Aped-pJaiyl ay3 10e3U0D 03 PasIApe S| pue s1onpoud Ayed-pJaiyl uo adueuajulew [enuue 3uioduo Aue 4oy a|gisuodsad S| Jual|d
‘3Jemyos

A1ajeS 21jgnd 9s14dualu3 pasuadlT 8yl Ulym pasn elep S|9 ay3 jo dueualuiew 3uio3uo Aue Jo Jo Adeundde ay3 404 9|qisuodsal Jou S| J9JAL “spJe)d

uny pue suoIIEPUSWIWOIDY UM 404 (SIUBIPEND 3414 PUB SIIISIA SINT ‘S1eag 921|10d) sioAe| uoSAjod Asessadau ay3 Suizeaud uj Jual|d IsIsse [|Im J9JAL
‘A1esSsadau §| "sjuelpeny 314 pue s1143sId SINT ‘Sieag 321|0d 404 salepunog paulap Aj4es)d Suiaey 4oy ajqisuodsad st jual|d *(s9)14 adeys ‘aseqeieposn
9|l4 ‘9Seqe1epoan) |eUOSIdd) 1ewJoy 91} 14T piepuels Alisnpul ue Ul spJe) uny pue suollepuswwoddy Hun 10} papasu sidAe| uodAjod areludoidde
9y} pue J3Ae| 3u1|493UdI 193415 91BJNIJE Uk 3pIAosd 03 paJdinbal oq ||IM WNWIUIW B 3B U3l 9Y3 91eM10S pasuadi] ayl uodn Suipuadaqg ‘siemyos
A19)eS 21|gNnd 9s1udua3ug pasuadi] 3yl Yim asn Joj eyep S|9 paJinbas syl Suiiedaud ul 3usi|) 9y3 1SISSe 03 2Je $3IIAIS uolleuswa|dwi §19 s, 49jA L
‘pasodw| usym pajiiwal 3q [|IM pue Jaseyaind ayi jo Ayljiqisuodsal ayy aJe pasodw| s394 40 S9Xe} Auy 'U0I1I3UU0D YJOMIBU

uodn paaJ8e ue elA 1U3I|D 01 WJO) 3|gepPeaJ SUIYIBW B Ul PAJaAIIBP a4 |[IM ‘Aue JI ‘UlaJayl pappaqua aiemijos Alued-paiyl pue ‘a1emljos pasuadl]
‘poddns Ayed-pJiyy Aue oy sjqisuodsau

SI U3 "AJeWWING 1UBWISAAU| SIYL Ul paljdads Ssajun aJ1emyos Jo aiempJaey Aried-paiyy padinbad Aue Jo ‘SUOIIBISHIOM ‘SIBAISS dpPN|dUl 10U S90(
"JUBWUOJIAUD SIY] 4O} UOI1B}NSUOD J3Yuny apinoad |Im J3JAL ‘uoiiesndijuod

wa1sAs uo paseq AJea syuswalInbau 340MIDU BIJE SPIAN JOMIDU BIJE |BDO| Y] J0) YJOMIaU 19ulayl] sdqo T/sAdqA 00T € SpuaWwwodad JajAL
‘3uinewJo4 14odau 404 J9AISS uoed|jdde ay3

uo paJdinbau si pJop\ HOSOUDIA ‘AlljeuOoIIdUNS UIYDJEDS JUBWNDJOP 04 0’ YI4e3S SMOPUIM J0 [99XT 1JOS0UDIA Sa4inbau 1onpoud Arajes a1jgnd astudiau]
"SUOISJIDA 9se3|aJ S,49]A1 03 214199ds aJe SUOISISA TOS pue waisAs 3uiesado 14osoudlN paroddns ay] “u9)AL Aq papinoad syuawadinbaa suempuaey
WnWIuiW 199W IShW SJ9AIRS *s1onpoud 1Josoudi|A d|qedljdde 1oy (STyD) S9SUIT SS922Y U1 321A3Q Jo Jasn paJinbai Suipnpul ‘6T0Z/L10Z/2dS
910¢/2dS ¥10¢/¥dS TTOT 49AI9S TOS PUe 6T0Z/9T0C/TY TTOT/TTOT 49AISS SMOPUIA HOSOUDIIA sa4inbai 1onpoud Ayajes dljqngd astidiaiug

‘(s)4antas aseqereq pue uoiedi|ddy ay3 4oy paJinbal aue 6T02/LT0Z/TdS 9102/TdS ¥10Z/vdS

ZT0T J9MJ3S TOS pue 6T0Z/9T0Z/TY TT0Z/ZTOT 49AI9S SMOPUIAA "SaUIYIBW 1UI|D || 404 paJinbau S1110-9 QT SMOPUIA pue salepdn A114ndas papuaixd
YHM Hg-179 £ SMOPUIAN 1OSOIDIIA s1onpoJd A1ajes d1jgnd 9sudiaiug Joj syuswaldinbad aiempJley wnwiuiw 8y 3193w 3shw si9indwo) [euostad

"S9SUDII| 8 SIPN|IUI SPJ0ITY JUBWII0HUT MeT A1a)eS dIjgnd ds4daalug ‘papn|oul S| 9SUIII UOIIRISHIONN B SSI|UN
"SasUI| 9T SAPNPUl Ay A1ajes dljgnd 3s11dia1ug ‘papn|dul SI 3SUIT UOIIBISHJIOAN B SSjun



81eMos JWBI SpIodeY SINY/SYO PHOM MeN salbojouyoa ] Jalk L /2-60-96+0-22-0

1T 28ed SSONOA-79¢06¢-T¢0¢C

‘Ad1jod [aAed] Ssauisng pJepuels s, J3JAL 03 SuipJodde palindul se paj|iq 3 |[IM S9sUdXa [aAeJ |

9AIY2JIY eleq 01 Ajdde jou saoQq ‘Ajldesodwal palinbal aq os|e ||IMm SI9AISS TOS 1593 pue uoi3anpoad 3yl uo 3deds aAlIp jeuollppe ‘ssadoud
UOISJ9AU0D 3Y3 Suln( "eiep 324nos jo Ayjuenb ay3 uo paseq elep pa1JaAUOD Y} 91BPOWIWIOIIE 0} SIDAISS 98eJ01S 9|1} pue TS 1593 pue uoianpoud
9yl uo paJinbau g Aew 33eds aAlp |euonIppY “uollezl|izn 98eJ03s oedwi Ajjealisesp ued walsAs mau syl SuluSIUS BIEP PSJIDAUOD JO JUNOWE dY |



a1emyos JWB sp10oey SINY/SYD PHOM MON salbojouyos | 1ok /Z-60-9610-22-0

ZT 98ed SSONOA-79¢06¢-T¢0¢C

"3 ul sapow Ajljigqiredwod 3uisn 3uipnoul pazdoddns | ON 2J€ J| JO SUOISIDA JIP|O 30U 3sed|d

*38p3 1OSOUDIIA JO UOISIDA 1591B| 9yl pue TT (3]) 4240|dX3 19UJd1U| ‘BWOIYD ‘X0alI4 :3]OSUOI gdM S,00gau32S SuISN UBYM PIPUIWWOIBI 3JE SI9SMOI]
gam 3uImo||o 3y L *(Yaul ) 0ZSDZ B4gaZ pue ‘(Yaul ) I 0E0Y 12rpassny Jayioag ‘(Youl ) g 0€ZY 12rpassny Jayioag ‘(Youl 8) [4INEIL 121133204
JayzoJg :suoiiedrjdde ajiqow SQI pue ploJpuy S,00Qauads Aq pajioddns aJe siaiulid Suimol|o) 8yl "9A0GE JO TT UOISI3A SO Sey 1eyl 92IA3p SO! Aue

9sn 01 pa323dxa aJe s1asn SOI 20(QaUIIS "dA0ge pue €S ge] Axejen Sunswes pue ‘anoge pue g SnxaN J1H ‘8dX WIUOS ‘DA0ge pue / 910N ‘DA0Qe pue

/S Sunswes ‘oud 22404einQ B4300AY ‘|9XId 38009 :(7 UOISIBA SO Wnwiuiw) aiempley Suimo||04 9yl SN 01 PIPUIWIWO0IDI dJE SIFSN PIoJPUY 20J3UIS
"1sanbau 21ea4d e Suipuas pue uoi1a|dwod 321A43s ulysnd {suoilediyizou yum salepdn SuinI9I3J {SUOIIBIIHIIOU [BUISLUI

pUE U0I119910.4d 40 J9PJQ Y3 Su1leausd sapnjdu| 's/uosiad 01 UOIIBIDOSSE PUE UOIIEAUD U104 SIAIY 01 UOI1eWIOJUl UOI193104d 40} JSPIO SPUIS 1IN0 ‘Panss|

S| uoidalo0.d oy JapJo ue Ji ‘9sed e jo aseyd Aue Suun( - U0I1310.d JO JBPJIQO PPY :498euey 3se) asi4dialul Y1m SpJ0oday Juawadiojul meq asudialug
'SU93J2s J40dau 3sa.4ue By}

o3jul elep 3upjooq ale|ndod-aid pue ‘uolrewaojul 3upjooq 3yl jJo Alewwins e M3IA ‘4O pue Joaqwnu 3uyooq Aq 3|1qoA 9S14daalul wou) piodad 3upyooq
1ey} Jo} Auanb ued 432140 ay3 ‘433eue|A |1ef ul passadoad uaaq sey Supooq e 49y - Alinbuj uyoog 1sa44y p|ald :3|1qO|A 9s1dia3ug yum J33euelp |ef
"198euel |lef 03 pJod3J 3u0og-a4d sHWONS YIIym ‘SJIqOIAl Ul S|1eIdp PIoy

pue 123[gNns Y3 UO UOIIBWIOJUI JSJUD UBD JIJ1JJ0 Uk ‘ss2204d 3saJde ay3 Sulun( - Supjoog-aid 15944y p|al4 S[IGOIA :3]IqOIA 3Sldualug yum Jadeuel |ief
'SpJ023Y 3s1diaiug 01 uonjewuojul Apoisna pue dlydesdowsp palepdn pue mau spuads Jo3eue|p |ief ‘uostad sawes ay3 3ulaq se swalsAs yloq ul
P31413UdpI USQ SABY SUOSId IDUQ - SPJI0IY 3sI4diaiug 03 J93eue|p |ief - Suldeys eleq UOSId :SPJ0IY JUSWII0UT MeT 3sl4diaiug yim Jo3eue|p [ler
"193eue|p |1ef 03 sdje AYandas palepdn spuas spJoday asiidiaju] ‘uosiad swes ay3 3ulaq se swalsAs yloq ul

P31}13UdpI USQ SAeRY SUOSId DUQ - J98eue| |Ief 03 SPJ0I3Y 3514dia3uT - Sulieys eleq UOSId :SPJ0IDY JUSWII0UT MeT 3sl4diaiug ym Jo3eue|p [ler
"M3IAJ INOYIM PI3EJI OINE 3q UBI 3SEI 3y} JO

‘uoiieiyul ased o1 Joud Je1s Aq pamalnad 9q 03 ananb MO0 JUBWNI0QJ Y3 Ul pUB| 01 UOIIE}DS 3Y3 94NS1JUOD UBD 1UN0J 3Y] "WNOJ 3yl 01} Hwgns
[I!M A3y3 ‘193211 21U0J1D3|3 U SINSS] JJ1}JO 1UBWSIIOLUD ME| USYAN - 14N0D YlIM uoilel) 3|4 :a8euely ase) asiidialug yum a1qojA Juswadiojul
‘pa1epdn Jo ‘paiajap ‘4aded pasold 10 panIas e 01 anp aJ41dx3d uayl ued 13je uy "13[gns |eqo|D 1eY3 404 13 uosiad e 91e3ud 01

SPJ023Y 1UdWI0LUT MET 01 JUIS 3] ||IM 98essaw e ‘Jaded |IAI) B UO 3|0J PaAISS 9q 0} UOSIJ e Se 133[gns |eqo|3 spJ02ay 1uawadiojul meq asiidiaiu]
ue 01 payjul| 393[qns B SPPEe $S3204d [IAID UBYAA - S91epdn pue uoieal) uajy Jaded [IAID 1SpJ023Y JUdW2J0jug MeT 3SIIdIa1UT YHIM SS920Ud |IAID
‘paiepdn

s1 Jaded |IA1D Y3 Se palepdn aq ||IM pue SS2JppPE 1BY1 JO} 19| UOIIEI0T B 91830 |[IM SSJPPE PaljIJaA B Ylm siaded [IAID 'SISN [IAID MOYS 01 $S320.d
[IAID 0} SH3|V UOI1BI0T UIN13J [|IM SISSIPPE P33/ "e1ep |9 s,Aduade ayl yum suoiledo] SuiAjldan ul s1asn 1SISSE 01 S|00] UOI1BIIIIBA SSaIppe ,SpJ0oday
1UBWI3240JuF MET 3S14dU31UT SSDIIE ||IM SS3I0.d |IAID - UOIIBIDUID) 3|y PUB UOIIEDIHIDA 03D :SPI0IY JUSWSII04UT MET 3S14dI9IUT YHUM SS3204d [IAID
"SINY AQ pauanial sua|e uosiad pue sAejdsip pue s3sanbau ssa20.( 1A ‘S193[gNs SIAIY 03 padul| s193(gns Jaded aiow Jo auo sey eyl Jaded [IAD

e SUIM3IA UBYM JO ‘103[gNS SPJI0I3Y JUSWDII04UT MET B SU13D9]3S USYAN - SS920.d |IAID O} HD|Y :SPJI0IY JUSWS2404ug MET 3514dI93UT YHM SS20.d [IAID
'$$9204d [IAID 03Ul Uoijewojul Adod pue yul| 0}

s} nsaJ4 dny007 sweN 3yl wodj 3193[gns e 309|9s Aew Jasn aY] "3seqelep SpJ0daYy JuswW2J04ug meq asudaaul ayl wody saydlew 323[gns 3|qissod Jo 3s)|
e YyHm pa3uasaud 3q [|Im s1asn ‘dnyoo swep ay3 Suisn "aseqelep SpJ0day Juswad4ojul meq 3s4duaug ayl Yyo4eas 03 uoirdo syl paJao a4 ||Im Si3sn
‘s$9204d [IAID Ul Jaded |IAID e 03 5323[qns Suippe UsSYA\ - UOI1I3|9S pue Yy2.4eas 123[gns [Bqo|D :SPJ03ay JUsW2104u3 meT 3s14diaiug Yym ssa30.4d [IAID
*SJ9SN SPJ0J3Y JUSWIII0UT MET 03 SJ3SN $S320Ud |IAID

3Ul] 03 SPJ023Y JUBWIII0UT MET 3SI4dIS3uUT Ul SI3sSN dn YO0| UBD $5320Ud |IAID - dNX00T 43S :SPJ0IDY JUBWSII0JUT MET 3SIJdUDIUT YHM $S320Ud |IAID



81eMos JWBI SpIodeY SINY/SYO PHOM MeN salbojouyoa ] Jalk L /2-60-96+0-22-0

€T 98ed SSONOA-79¢06¢-T¢0¢C

"0ZE060 ||2M324N0S Y1im 3duepaodde ul st Sudud anoge ayl

G - T S10UID3.4d 3|qeisuo) Ayuno) o3jepiH e

90140 H1ayS Auno) o3jepiH e
:s91puade 3uIMmo||04 3Y3 10} pPapN[OUl ASUIIT DS
3unioday aseg p|al4 pue 92404p|31YS ‘O|IqOIA PRHWIUN UB pue 3JeM}J0S pJepuelS pasuadl] 3yl 404 SUOIILISYJOM Q09 03 dn J0j SUIIT UOIILISHIOM V
'99} Jad sajouade ¢ 03 payiwi|
Sl uojlejuawa|dw| a1emypos 3oddng UOISIISQ  'SISSE|D [BUOIHPPE JO4 PIIINDUL ] [|IM SISOD |DABI] PUB SIIAIDS ‘WNWIXEW S3UleJ} QT O3 paywi| dJe
sasse|) ‘uofedidde ue uo Ja3uU0| JO SYIUOW € 404 SAI| UD( Sey Jual|D 4914 JNII0 03 d1em}os Hoddng uois|Iaq 404 ujuledy Jash pus pue uolzesndiuo)
‘paAojdap syun pue sanpow uo 3uipuadap paJinbai ag Aew suempuey
pue aiemios Aned-paiyl ‘S921AI9S ‘Bululed] [eUOINPPY DA0JE Sa1DUd3e DY) JO4 PapN|dUl SI 9sUIIT 3US Sulloday pIald JUSWSDI0UT MET paWIjuN uy
‘dlempley sdo Aped-paiyl sasinbas Ay
‘yozem Axejep
pue €5 Je35 3y} JOMIU 40 Q' USzI] Suluuni S9YIIEM OM] PUB JSMIU IO S qe] Axe|eo ‘Jamau Jo g 910N ‘Jamau Jo gS Axe|eD apn|dul SJIAIP ploJpuy
pauoddns *(49y31y 40) 0°g UOISIDA plodpuy pue (Jaysiy 40) O'TT UOISISA SOI 9|ddy spoddns auemos Jual|d 3[IgOIA P[a14 Juswadiojug meq astidiaiul
‘paAojdap s1un pue sajnpow uo 3uipuadap palinbas aq Aew
2JempJey pue aiemijos Aued-paiyl ‘S901AI9S ‘Sululed) [eUOINPPY DA0QEe Sa1DUd8e By JOJ PIPN|OUL S| 9SUIIT SMUS S[IJOIAl JUSWSDI0UT MET paiwIjun uy



yT 28ed

81eMos JWBI SpIodeY SINY/SYO PHOM MeN salbojouyoa ] Jalk L /2-60-96+0-22-0

SSONOA-79¢06¢-120¢

90ua8I||91u] Adualy sallAjeuy Ayajes a1jqnd SueA eleq
sonAjeuy

3190
3|IqOIA 193]|0D e3eg 3|IqOIN pIaId 3414 pIald 3uswadiojul me
a1emyos Aljiqon

193 19311

suonesnsau| pjal4
Suiioday pald uapIdY 11
Sunuoday pjaid 1

92404 jJo 3sn
ejeq dois
Sunnoy Je)-u|

IAV/Buldde Jed-u
peojumoqg
1oys3niy adims 10

Sui8essa|n/yoiedsiq 2414
JIDN/31e18

/8uiBessaln/ydiedsig

Sunndwo) ajiqo

syoday woisn) asudiaiug

jjooL
uoljes8aju| Ja8eue [lef
X3al

3NIA
UeISIAAIT
S30Df131U] 3)|qe|leny

aoueldiadAH ouawolg
uolilealnuspi duawolg

Hodx3 ejeq ief
Supjoes| jewu| — AyjiqoN
uol1ed14ISSe[) JUI0dYMON

syoysSniy
saunjeudise
SU01393.440) J3JAL

9JBM}jOS Jud wadeuep Suoi}d9.4i10)

9dUBUIUIBA PUB SuBjdRIL BDIYSA Sunjoeu] juswdinb3 Sv/s1g Sunjoeu] JuapU| Aasi8ay ssauisng
Sunuoday pue Supjoed] dvsol 1uawaseue/sishjeuy eeq 807 AjAidy uonels suoldadsul suolesnsau|
AJojuanu] $3[NPOIA [pUOIPPY sue|d-aid pue AJojuanu| JuespAH Sulnpayos
SHWIS 3l Suiioday 0°S SISINAN/SHIAN uonesnp3j/jauuosiad s|elIale|\ snopiezeH pue Suioday AyAnoy
sjuawlsedaq 2414 J0j JudwWSeue|p SpJ02dY
HOLD3S 92404 Jo asn ejeq doys Suipioday piepuels Suiioday Aapo/udl
2JUdpIng J98eueA JUIUOD ysesd SI3pUSYO pasalsiday SMaIAIRIU| pIaI4
XNIT Suinpayas sajoN Suyaug 1sanbay spioday Buioday stweuAqg
sISA|euy SWIID JULIN22Y (suno) suwuad sSupjoog 92uapIAg pue Auadoud suonei)
MNIMdOD sdoys umed swely |auuosiad 8uissadoud ase)
Suiioday uszinp $211024eN S3[NPOIA [puonIpPY U01199104d JO J3pIO 1uswaseue| 3sed)
JIDN J91UM 19211 s|elsa1e|\ snopJezeH suonesnsanu| sassaulsng
Nl UedSaAI s8uen JUBLIBAN\ PUB SJUBAN SjuapIoU| s3uipjing
X3aIN $20Df121U[ 3|GD[IDAY Asojuanu| pue juswdinb3 Suules| $3[21YaA papunodu| s1saUly

JUBWIAdI0UT MET [RUORIIPSIIN(-1}N|AI/3|SUIS 10} 21eM1JOS JUdWISeuB|\ SP103aY

uo[1ed07 olpey
191ua) 98p3imouy YINId
JapImL

JU10d3s|nd

34e1sa3L

AV pueg-j0-in0
SpJ0day all4

4ddd

Hodx3 S92 avd

J3poduy

241BUUOIISAND |BALIY-3Ud
dvsvY

Anawopid

JIDN avd

TT65N

116-3

8uided avd

avd 01 avd

we|y

$a0pfi23u] 3|qDJIDAY

JOUUOA AVD 93M
juawaseue Hun
uo|1e10y d2IYa/\ DINIDS

1AV avD

8unnoy oiny avd
s0108

SIINPOIN [buonIPPY

SOS pidey
sue|d asuodsay/spJed uny
Sujuld uny-N-diy

yoredsig Anwixoud

sped 210N

Aiojuanu| JuespAy

y2Jess Jewzeq

SM3|Y UOIIEd0] pue piezeH
19/ 9]14-09D/5|19
yaJeas Juawdinby aui4
aJleuuolIsany yaedsiqg

8ulinpayas ||ed
BuiBessaN avd

Suppess |[ed

|sued |043u0)/SNIeIS NUN
suollepusWIWOIaY UUN
|aued |043u0) ||eD

Anug e

Surddeiy avd

a4emyos yoledsiq jeuondipsun-njnip /aj8uls

uolinjos aiemijos Ayajes dijqnd anisuayaidwod)



We will provide you with the software and services set forth in the Investment Summary. Capitalized terms not
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Exhibit B
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Invoicing and Payment Policy

otherwise defined will have the meaning assigned to such terms in the Agreement.

Exhibit B

Invoicing: We will invoice you for the applicable license and services fees in the Investment Summary as set forth
below. Your rights to dispute any invoice are set forth in the Agreement.

One-Time Fees

1. Tyler Software.

1.1 License fees will be invoiced in the following increments:

Invoicing Date

Invoiced Amount

Invoiced January 1, 2023 $626,028
Invoiced October 30, 2023 $313,014
Invoiced January 1, 2024 $313,014

Total: $1,252,056

2. Professional Services.

2.1 Implementation and other professional services (including training), conversions, Project Management, and

other fixed price services will be invoiced upon completion of the following milestones:

Project

Stage-SOW Deliverable / Milestone Invoiced Amount
6.1 Initiate and Plan Stage Completion 1/1/2023 $50,133

6.2 Assess & Define Stage Completion $50,133

6.3 Prepare Solution Stage Completion $50,133

6.4 Production Readiness Stage $100,265

6.5 Production Stage Completion (Go-Live) $125,332

6.6 Close Stage Completion $125,332
Total: $501,328

LSA - Hidlago County - Final - 9.19.20
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3. Third Party Products and Travel.

Exhibit B

3.1 Third Party Software, including Red Hat Enterprise Linux, Hardware and Services, and Travel are invoiced as

follows:

Invoicing Date

Invoiced Amount

The date when the Third-Party Products are delivered $686,395
Travel to be invoiced as incurred $63,570
Total: $749,965

Your initial 3-year subscription fees for RedHat, as identified in Exhibit A, will begin when we make the product
available to you. Subsequent subscription fees for Red Hat are renewable directly through Red Hat Support

(renewals@redhat.com).

Annual Fees

1. Maintenance and support fees (including Esri and Embedded Third Party Software) will be invoiced in the

following increments:

Maintenance and Support Term

Maintenance and
Support Fees

Effective Date)

(Edina only)
Month 0-18 (18 Months beginning on the Effective SO (Waived)
Date)
Year 1 (One year beginning 18 months from $269,126

Subsequent maintenance and support fees will be invoiced annually in advance at our then current rates.

2. Other Annual Services and Fees.

1.1 Data Collect Mobile Fees, Public Safety Analytics Fees, Mobility Hosting Fees, Amazon Web Services

GovCloud Fees, Link Analysis SaaS Fees, Tyler Managed Services and Enforcement Mobile Hosting Fees will
be invoiced on the date we make the applicable environment available to you and will have a one year term
that commences on such date. Subsequent annual services will renew automatically for additional one (1)
year terms at our then-current rates, unless terminated in writing by either party at least thirty (30) days
prior to the end of the then-current term. Such fees shall be invoiced annually in advance of the anniversary

of such date.

Service Provided

Invoiced Amount

Data Collect Mobile [25] $11,250
Public Safety Analytics $36,000
Mobility Hosting Fee $3,000
Amazon Web Services GovCloud $65,000
Link Analysis Saa$S Fee $12,500
Tyler Managed Services $50,000
Enforcement Mobile Hosting Fee $12,239

Total: $189,989

i tyler
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Exhibit B

4. Travel Expenses. The service rates in the Investment Summary do include travel expenses for Tyler delivered
services. Expenses will be billed as incurred and only in accordance with our then-current Business Travel Policy,
plus a 10% travel agency processing fee. Our current Business Travel Policy is attached to this Exhibit B at
Schedule 1. Copies of receipts will be provided upon request; we reserve the right to charge you an

administrative fee depending on the extent of your requests. Receipts for miscellaneous items less than twenty-
five dollars and mileage logs are not available.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date, subject to any other
timeframe indicated under the Texas Prompt Payment Act, Tex. Govt. Code Ch. 2251. We prefer to receive payments
electronically. Our electronic payment information is available by contacting AR@tylertech.com.

i tyler
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Schedule 1

tyler,

Exhibit B
Schedule 1
Business Travel Policy

1. Air Travel
A. Reservations & Tickets

The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way)
of the lowest logical fare. If a net savings of $200 or more (each way) is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven (7) day advance booking requirement is
mandatory. When booking less than seven (7) days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall

not be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have
many restrictions that outweigh the cost-savings.

B. Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

e Uptofive (5) days = one (1) checked bag
* Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable.

o tyler
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Exhibit B
Schedule 1

2. Ground Transportation
A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee’s office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; except for employees traveling to Alaska and internationally (excluding Canada),
additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the
airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

3. Lodging

Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler’s work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.

o tyler
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Exhibit B
Schedule 1

Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
and HomeAway. Employees who elect to make such reservations shall not be reimbursed.

4. Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S. are in
accordance with the federal per diem rates published by the General Services Administration.
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided
separately by the Department of Defense and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem

as follows:

e Breakfast 15%
e Lunch 25%
e Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the
event they return home after 7:00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

o tyler
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Exhibit B
Schedule 1

5. Internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible. If
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
internet access at airports are not reimbursable.

6. International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights that are
six (6) or more consecutive hours in length. In such event, the next available seating class above
coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for photo fees,
application fees, and execution fees when obtaining a new passport book, but fees related to
passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure
taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested by the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.

o tyler
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tyler

Exhibit C
Maintenance and Support Agreement

We will provide you with the following maintenance and support services for the Tyler Software. Capitalized
terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

1. Term. We provide maintenance and support services on an annual basis. The initial term commences on
the Effective Date, and remains in effect for one (1) year. Subject to Commissioners Court review, the term
will renew automatically for additional one (1) year terms unless terminated in writing by either party at
least thirty (30) days prior to the end of the then-current term.

2. Maintenance and Support Fees. Your year 1 maintenance and support fees for the Tyler Software are listed
in the Investment Summary, and your payment obligations are set forth in the Invoicing and Payment Policy.
We reserve the right to suspend maintenance and support services if you fail to pay undisputed
maintenance and support fees within thirty (30) days of our written notice, subject to any other timeframe
indicated under the Texas Prompt Payment Act, Tex. Govt. Code Ch. 2251. We will reinstate maintenance
and support services only if you pay all past due maintenance and support fees, including all fees for the
periods during which services were suspended.

3. Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for our
training services on the Tyler Software, and you timely pay your maintenance and support fees, we will,
consistent with our then-current Support Call Process:

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner,
consistent with industry standards, to resolve Defects in the Tyler Software (limited to the then-current
version and the immediately prior version); provided, however, that if you modify the Tyler Software
without our consent, our obligation to provide maintenance and support services on and warrant the
Tyler Software will be void;

3.2 provide telephone support during our established support hours, currently Monday through Friday from
8:00 a.m. to 9:00 p.m. (Eastern Time Zone). Emergency 24-hours per day, 7 days per week, telephone
support for New World Public Safety CAD only. After 9:00 p.m., the New World CAD phone support will
be provided via pager and a support representative will respond to CAD service calls within 30 minutes
of call initiation.

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party
Software, if any, in order to provide maintenance and support services;

3.4 provide you with a copy of all major and minor releases to the Tyler Software (including updates and
enhancements) that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

o tyler
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Exhibit C

3.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with our
then-current release life cycle policy.

4. Client Responsibilities. We will use all reasonable efforts to perform any maintenance and support services
remotely. Currently, we use a third-party secure unattended connectivity tool called Bomgar, as well as
GotoAssist by Citrix. Therefore, you agree to maintain a high-speed internet connection capable of
connecting us to your PCs and server(s). You agree to provide us with a login account and local
administrative privileges as we may reasonably require to perform remote services. We will, at our option,
use the secure connection to assist with proper diagnosis and resolution, subject to any reasonably
applicable security protocols. If we cannot resolve a support issue remotely, we may be required to provide
onsite services. In such event, we will be responsible for our travel expenses, unless it is determined that
the reason onsite support was required was a reason outside our control. Either way, you agree to provide
us with full and free access to the Tyler Software, working space, adequate facilities within a reasonable
distance from the equipment, and use of machines, attachments, features, or other equipment reasonably
necessary for us to provide the maintenance and support services, all at no charge to us. We strongly
recommend that you also maintain a VPN for backup connectivity purposes.

5. Hardware and Other Systems. If you are a self-hosted customer and, in the process of diagnosing a software
support issue, it is discovered that one of your peripheral systems or other software is the cause of the
issue, we will notify you so that you may contact the support agency for that peripheral system. We cannot
support or maintain Third Party Products except as expressly set forth in the Agreement.

In order for us to provide the highest level of software support, you bear the following responsibility related
to hardware and software:

(a) All infrastructure executing Tyler Software shall be managed by you;

(b) You will maintain support contracts for all non-Tyler software associated with Tyler Software (including
operating systems and database management systems, but excluding Third-Party Software, if any); and

(c) You will perform daily database backups and verify that those backups are successful.

6. Other Excluded Services. Maintenance and support fees do not include fees for the following services: (a)
initial installation or implementation of the Tyler Software; (b) onsite maintenance and support (unless Tyler
cannot remotely correct a Defect in the Tyler Software, as set forth above); (c) application design; (d) other
consulting services; (e) maintenance and support of an operating system or hardware, unless you are a
hosted customer; (f) support outside our normal business hours as listed in our then-current Support Call
Process; or (g) installation, training services, or third party product costs related to a new release.

Requested maintenance and support services such as those outlined in this section will be billed to you on a
time and materials basis at our then current rates. You must request those services with at least one (1)
weeks’ advance notice.

7. Current Support Call Process. Our current Support Call Process for the Tyler Software is attached to this
Exhibit C at Schedule 1.

o tyler
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tyler.

ExhibitC
Schedule 1
Support Call Process

If, after you have cut over to live production use of the Tyler Software, you believe that the Tyler Software is Defective, as
“Defect” is defined in the Agreement, then you will notify us by phone, in writing, by email, or through the support website.
Please reference http://www.tylertech.com/client-support for information on how to use these various means of contact.

Documented examples of the claimed Defect must accompany each notice. We will review the documented notice and
when there is a Defect, we shall resolve it at no additional cost to you beyond your then-current maintenance and support
fees.

In receiving and responding to Defect notices and other support calls, we will follow the priority categorizations below.
These categories are assigned based on your determination of the severity of the Defect and our reasonable analysis. If
you believe a priority categorization needs to be updated, you may contact us again, via the same methods outlined above,
to request the change.

In each instance of a Priority 1 or 2 Defect, prior to final Defect correction, the support team may offer you workaround
solutions, including patches, configuration changes, and operational adjustments, or may recommend that you revert
back to the prior version the Tyler Software pending Defect correction.

(a) Priority 1: A Defect that renders the Tyler Software inoperative; or causes the Tyler Software to fail
catastrophically.

After initial assessment of the Priority 1 Defect, if required, we shall assign a qualified product technical
specialist(s) within one business (1) hour. The technical specialist(s) will then work to diagnose the Defect
and to correct the Defect, providing ongoing communication to you concerning the status of the correction
until the Tyler Software is operational without Priority 1 defect.

The goal for correcting a Priority 1 Defect is 24 hours or less.

(b) Priority 2: A Defect that substantially degrades the performance of the Tyler Software, but does not prohibit
your use of the Tyler Software.

We shall assign a qualified product technical specialist(s) within four (4) business hours of our receipt of your
notice. The product technical specialist will then work to diagnose and correct the Defect. We shall work
diligently to make the correction, and shall provide ongoing communication to you concerning the status of
the correction until the Tyler Software is operational without Priority 2 Defect.

The goal for correcting a Priority 2 event is to include a correction in the next Tyler Software release.

(c) Priority 3: A Defect which causes only a minor impact on the use of the Tyler Software.

We may include a correction in subsequent Tyler Software releases.

LSA - Hidlago County - Final - 9.19.20 o by ler

24

C-22-0496-09-27 Tyler Technologies New Workd CAS/RMS Records Mgmt. Software



Exhibit D

°§ . tyler

technologies

Exhibit D
Third Party End User License Agreement
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END USER LICENSE AGREEMENT @ redhat
RED HAT® ENTERPRISE LINUX® AND RED HAT APPLICATIONS g

PLEASE READ THIS END USER LICENSE AGREEMENT CAREFULLY BEFORE USING SOFTWARE FROM RED HAT. BY USING RED HAT
SOFTWARE, YOU SIGNIFY YOUR ASSENT TO AND ACCEPTANCE OF THIS END USER LICENSE AGREEMENT AND ACKNOWLEDGE YOU
HAVE READ AND UNDERSTAMD THE TERMS. AN INDIVIDUAL ACTING ON BEHALF OF AN ENTITY REPRESENTS THAT HE OR SHE HAS
THE AUTHORITY TO ENTER INTO THIS END USER LICENSE AGREEMENT ON BEHALF OF THAT ENTITY. IF YOU DO NOT ACCEPT THE
TERMS OF THIS AGREEMENT, THEN ¥OU MUST NOT USE THE RED HAT SOFTWARE. THIS END USER LICENSE AGREEMENT DOES NOT
PROVIDE ANY RIGHTS TO RED HAT SERVICES SUCH AS SOFTWARE MAINTENANCE, UPGRADES OR SUPPORT. PLEASE REVIEW YOUR
SERVICE OR SUBSCRIPTION AGREEMENT{S) THAT YOU MaY HAVE WITH RED HAT OR OTHER AUTHORIZED RED HAT SERVICE
PROVIDERS REGARDING SERVICES AND ASSOCIATED PAYMENTS.

Thiz end user license agreement ("EULAT) govems the use of any of the wersions of Red Hat Enterprise Linux, certain other Red Hat software
applications that include or refer to this license, and any related updates, source code, appearance, structure and organization (the “Programs”),
regardiess of the defwery mechanism.

8 4 License Grant. Subject to the following terms, Red Hat, Inc. ("Red Hat™) grants to you a perpetual, wordwide licenss to the Programs (most of
which mnclude multiple software components) pursuant to the GHNU General Public License v.2. The license agreement for each softwars
component i located m the software componen{'s source code and pemmits you to run, copy. modify, and redistribute the software component
[subject to certain obligations in some cases), both in source code and binary code forms, with the exception of (3) certain binary only firmwars
components and (b) the images identified in Section 2 below. The license rights for the binary only firmware components are located with the
components themssives. This EULA pertains solely to the Programs and does not limit your rights under, or grant you rights that supersede,
the ficense terms of any particuiar component.

2. Inteflectual Property Rights. The Programs and each of their components are owned by Red Hat and other beensors and are protected under
copyright law and under other laws as applicable. Title to the Programs and any component, or o any copy. modification, or menged portion
shall remain with Red Hat and other licensors, subject to the applicable license. The *Red Hat” trademark and the “Shadowman” logo are
registered trademarks of Red Hat in the U5 and other countries. This EULA does not pemmit you to distnbute the Programs or ther
components using Red Hat's trademarks, regandless of whether the copy has been moddfied. You may make a commercial redistribution of the
Programs only i {3} permitted under a separate written agreement with Red Hat authorizing such commercial redistribution, or (b) you remove
and replace all occumences. of Hed Hat trademarks. Modifications fo the software may cormupt the Programs. You should read the information

et L AL Waboartl oo emark’ before distributing 3 copy of the Programs.

% i Limited Warranty. Except as specifically stated in this Section 3. a separate agreement with Red Hat, or @ license for a particular component,
to the maximum extent permitted under applicable law, the Programs and the components are provided and ficensed "as is” without
warranty of any kind, expressed or implied, including the implied wamranties of merchantability. non-infringement or fitness for a
particular purpose. Red Hat wamrants that the media on which the Programs and the components are provided will be free from defects m
materiats and manufacture under nomal wse for a period of 30 days from the date of delivery to you. Neither Red Hat nor its affiliates warmants
that the functions contamed in the Programs will meet your requirements or that the operation of the Programs wil be entirely ermor free, appear
or perform precisely as described in the accompanying documentation, or comply with regulatory requirements. This warranty extends only
to the party that purchases subscription services for the Programs from Red Hat andlor its affiliates or a Red Hat authorized
distributor.

4. Limitation of Remedies and Liability. To the maximum extent permitted by applicable law, your exclusive remedy under this EULA is to
retum any defective media within 30 days of delivery along with a copy of your payment receipt and Red Hat, at ds option. will replace it or
refund the money you paid for the media. To the maximum extent permitted under applicable law, under no circumstances will Red Hat,
its affiliates, any Red Hat authorized distributor, or the licensor of any component provided to you under this EULA be lable to you
for any incidental or consequential damages, including lost profits or lost savings arising out of the use or inability to use the
Programs or any component. even if Red Hat, its affiliates, an authorized distributor andior icensor has been advised of the
possibility of such damages. In no event shall Red Hat's or its affiliates’ liability, an authorized distributor’s liability or the lability of
the licensor of a3 component provided to you under this EULA exceed the amount that you paid to Red Hat for the media under this
EULA.

a Export Control. As required by the laws of the United States and other countries, you represent amd wamant that you: (a) understand that the
Programs and their componients may be subject to export controls under the LS. Commerce Department's Export Administration Regulatons
{"EAR"}; (&) are not located in 3 prohibited destination country under the EAR or U5, sanctions regulations (comently Cuba, Iran, frag. Morth
Korea, Sudan and Syria, subject to change as posted by the United States govermment): {c} will not export, re-sxport. or transfer the Programs
to any prohibited destination or persons or enfities on the U5, Bureauw of Industry and Security Denied Parties List or Entity List. or the U.S
Office of Foreign Assets Control list of Specially Designated Mationals and Blocked Persons, or any similar lists maintaned by other countries,
without the necessary export license(s) or authorization{s); (d) wil not use or transfer the Programs for wse in connection with any nuciear,
chemical or biclogical weapons, missde technology, or military end-uses where prohibited by an applicable ams embargo, unless authonzed
by the relevant government agency by regulation or specific license; (e} understand and agree that i you are in the United States and export or
transfers the Programs to eligible end users. you will, to the extent required by EAR Section 740.17{2), submit semi-annual reports to the
Commerce Department's Bureau of Industry and Security, which inclede the name and address (induding country) of each transferee; and (f)
understand that countries including the United States may restrict the mport. use, or export of encryption products {which may inclede the
Programs and the components) and agree that you shall be solely responsible for compiance with any such mnpoet, use, or export restrictions.

End User License Agreement Page fof 2
Fed Hatl Enferprise Linund and Red Hat Appications Niovember 2010
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Exhibit D

6.  Third Party Programs. Red Hat may distribute third party software programs with the Programs that are not part of the Programs. These thind
party programs are not required to run the Programs, are provided as a conveniznce to you, and are subject fo their own license terms. The
license terms either accompany the third party software programs or can be viewed at hitp:iwww.rechat comflicensesithirdpartyeula himl. |
you do not agree to abide by the applicable license terms for the third party software programs, then you may not install them.  you wish to
install the third party software programs on more than one system or transfer the third party software programs to another parly, then you must
contact the Beensor of the applicable thind panty software programs.

7. General. f any provsion of this EULA is held o be unenforceable, the enforceability of the remaning provisions shall not be affected. Any
claim, controversy or dispute arising wnder o relating to this ELILA shall be govemned by the laws of the State of New York and of the United
States, without regard to any conflict of laws provisions. The rights and obligations of the parties to this ELILA shall not be govemed by the
United Mations Convention on the Intemational Sale of Goods.

Copyright © 2010 Red Hat, Inc. A rights resersed. "Red Hat® and e Red Hst “Shadowman™ iogo ane regisisred rademarnks of Red Hat Inc. "Limnx® |z 3 registered rademark of Linus
Tonvids. Al ofver racemanks are e property of Shelr espective owners.

End User Licanse Agreement Page 27 2
Fed Harf Enterprise Linue®and Red Hal Applicalions November 2070
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ATTENTION: THE SOFTWARE PROVIDED UNMDER THIS AGREEMENT IS BEING LICEMSED TO ¥OU BY
ECLIPSE CORPORATION WSL, INC. (Eclipse Corporation) AND 15 NOT BEING SOLD. THIS SOFTWARE IS
PROVIDED UNDER THE FOLLOWING AGREEMENT THAT SPECIFIES WHAT YOU MaY DO WITH THE
SOFTWARE AND CONTAINS IMPORTANT LIMITATIONS ©ON REPRESENTATIONS, WARRANTIES,
CONDITIONS, REMEDIES, AND LIABILITIES.

DoeiOrigin

SOFTWARE LICENSE

IMPORTANT-READ CAREFULLY: Thizs End-User License Agreemsnt (“Agreement’ or "EULA") iz a l=gal
agreement between you [either am individual person or a singie legal entity, who will be referrad to in this EULA as
"You"} and Eclipse Corporation WS5L, Inc. refemmed to in this EULA as Eclipse Corporation, for the DocOrigin software
product that accompanies this EULA, including any associated media, printed matenals and electronic documentation
[the "Software”). The Software also encompasses any software updates, add-on components, web services andior
supplements that may be provided to you or made available to you after the date you obtain the initial copy of the
Software to the exient that such items are not accompanied by a separate license agreement or terms of use. If you
receive the Software under separate terms from your distributor, those terms will take precedence ower any
conflicting terms of this ELILA

By installing, copying, downloading, accessing or othenmwise wusing the Software, you agree to be bound by the terms
of this EULA. if you do not agree to the terms of this EULA, do not install, access or use the Software; instead, you
should remove the Software from all systems and receive a full refund.

IF ¥OU ARE AN AGENT OR EMPLOYEE OF ANOTHER ENTITY Y¥OU REPRESENT AND WARRANT THAT (I}
THE INDIVIDUAL ACCEPTING THIS AGREEMENT IS5 DULY AUTHORIZED TO ACCEPT THIS AGREEMENT ON

SUCH ENTITY'S BEHALF AND TO BIND SUCH ENTITY. AMD (I} SUCH ENTITY HAS FULL POWER,
CORPORATE OR OTHERWISE, TO ENTER INTO THIS AGREEMENT AND PERFORM TS OBLIGATIOMNS
HEREUMNDER.

1. LICENSE TERMS

11 Im this Agreement a "License Key™ means any license key, activation code, or similar installation, access ar
usage ocontrd eodes, including seral numbers digitally created and or provided by Ediipse
Corporation designed to provide unlocked access to the Software and s functionality.

12 Evaluation License. Subject fo all of the terms and conditions of this Agreement, Eclipse Cormporation
granis You a limited, royalty-free, non-exclusive, non-transferable beense fo download and install a copy of
thie Software from www. docorngin.com on a single machine and use it on a royalty-free basis for no more
than 120 days from the date of installation (the "Evaluation Period”). You may use the Softwars during the
Evaluation Perod solely for the purpose of testing and evaluating it to determine if You wish o obtain a
commercial, producticn license for the Software. This evaluation license grant will automatically end on
expiry of the Evaluation Perod and you acknowledge and agree that Eclipse Corporation will be under no
obligation to renew or extend the Evaluation Perod. |If you wish to continue using the Software You may, on
payment of the applicable fees, upgrade to a full license (as further described in section 1.3 below) on the
terms of this Agreement and will be issued with a License Key for the same. If you do not wish o continue
o license the Scoftware after expiry of the Ewvaluation Period, then You agree to comply with the termination
obligations set out in section [7.3] of this Agreement. For greater cerainty. any document generated by you
under an esvaluation license will have a "spoiler or watermark on the oulput document. Documents
generated by DocOngin software that has a valid license key file also installed will not have the “spaoiler’
produced. You are not permitied to remove the watermark or “spoiler” from documents generated using the
software under an evaluation license.

1.3 Development and Testing Licenses. Development and testing licenses are available for purchase through
autharized distributors and reselers of Eclipse Corporation only. Subject to 3l of the terms and conditicns
of this Agreement, Ecdlipse Corporation gramts You, a perpetual (subject to termination by Eclipse
Caorporation due to your breach of the terms of this Agreement), non-exclusive, non-transferable, worldwide
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non-sub license able license o download and install a copy of the Software from waww docorigin.com on 3
single machine and use for development and testing to create collateral deployable to Youwr production
systemis). ou are not entitled to use a development and testing license for live production purposes.

14 Production Licemses. Production licenses are available for purchase through authorized distributors and
resellers of Eclipse Corporation only. Subject to all of the t2erms and conditions of this Agreement, Eclipse
Corporation granis You, a perpeteal (subject to terminaticn by Eclipse Corporation due to your breach of the
terms of this Agreement), non-exclusive, non-transferable, wordwide non-zub license able license o use the
Softwars in accordance with the license type purchased by you as set cut on your purchase order as further
described below. For greater cedainty, unless otherwise agreed in @ purchase order concluded with an
approved distributor of the Software, and approved by Eclipse Corporation, the default ficense o the
Softwars is a per-CPU license as described in A, below:

A Per-CPU. The total mumber of CPUs on a computer used to operate the Software may not exceed
the licensed quantity of CPUs. For purposes of this license metric: (a) CPUs may contain more
than one processing core, each group of two {2) processing cores is consider one (1) CPLL, and
any remaining unpaired processing core, will be deemed a CPU. {b) all CPUs on a computer on
which the Software is installed shall be deemed to ocperate the Software uniess You configure that
computer [using a reliable and verfiable means of hardware or software pariitioning) such that the
total mumber of CPUs that actually operate the Software is less than the fotal number on that
computer. Virtual Machines WA's") are considered as a server. Installing and configuring the
software on multiple VM's reguires ones license per WM server. An enterprise license is availlakble
upon reqguest. Pricing vanes based on the size of the company.

B. Per-Document. This is defined as a fee per document bassd on the fotal number of decuments
generated annually by merging data with a template created by the Software. The combined data
and templaie produce documents of one or more pages. & document may contain 1 or more
pages. For instance, a batch of invoices for 250 customers may contain 1,000 pages, this will be
counted as 250 documents which should comespond to 250 inveices.

C: Per-Surface. This is defined as a fee per surface based on the total number of surfaces generated
annually by merging data with a template created by the Sofbware. The combined data amd
template produce documents of one or more pages, the pages may be printed one side {one
surface} or duplexed (2 surfaces). The documents may be rendered to a8 computer file {i.e. POF),
e3ch page placed in the file is considered a surface. A document may contain 1 or more surfaces.
For instance, a batch of invoices for 250 customers may contain 500 pages duplexed, this will be
counted as 1000 surfaces.

1.5 Disaster Recovery License. You may reguest a Disaster Recowvery license of the Software for each
production license You have purchased as a failover in the event of loss of use of the production serven(sk
This license is for disaster recovery purposes only and under no circumstance may the disaster recovery
license be used for production simultansoushy with a production license with which it is paired.

1.6 Bachup Copies. After installation of the Software pursuant to this EULA, you may store a copy of the
installation files for the Software solely for backup or archival purposes. Except as expressty provided in this
EULA, you may not ctherwise make copies of the Software or the printed matenals accompanying the
Software.

1.7 Third-Party Software License Rights. If a separate license agreement pertaining o an item of third-party
software is: deliverad to You with the Software, included in the Software download package, or referenced in
any matenal that is provided with the Software, then such separate license agreement shall govern Your use
of that item or version of Third-Party Software. “Your rights in respect to any third-party scftware, third-pary
data, third-party software or other third-party content provided with the Software shall be limited to those
nghts necassary to operate the Software as permitted by this Agreement. Mo other rights in the Softwars or
third-party software are granted to Youw.

i tyler
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2. LICENSE RESTRICTIONS

Any coples of the Software shall include all trademarks, copynght nofices, restricted nghts legends, proprnstary
markings and the like exactly as they appear on the copy of the Software originally provided to You. You may
not remawve or after any copyright, frademark andior proprietary notices marked on any part of the Software or
related documentation and must reproduce all such nofices on all authorized copies of the Software and related
documentation. Youw shall not sublicense, distribute or othensise make the Software available to any third party
(including, without Imitation, any contractor, franchisee, agent or dealer) without first obiaming the wntien
agreement of (a) Eclipse Corporation to that use, and (b) such third party to comply with this Agreement You
further agree not o (i} rent, lease, sell, sublicense, assign. or otherwise transfer the Software to anyone slse; (i)
directly or indirecily use the Software or any mformation about the Software in the development of any software
that is competitive with the Software, or (iii} use the Software to operate or as a pan of a time-sharing senvics,
outsourcing service, semnvice bureau, application service provider or managed service provider offering.  You
further agre= not to reverse engineer, decomgpile, or disassemble the Software.

3. UPDATES, MAINTENANCE AND SUPPORT

3.1 During the validity penod of Your License Key, You will be entitled to download the latest version of the Software
from the DocOrigin website www.docorgin.com. Use of any updates provided to You shall be govemed by the
terms and conditions of this Agreement. Eclipse Corporation reserves the right at any time to not release or o
discontinue release of any Software and iz alter prices, features, specifications, capabilities. functions. licensing
terms, release dates, general avalability or other charactenstics of the Software.

3.2 On expiry of your maintenance and swupport contract, you will have the right to continue using the current
versionis) of the Software which you downloaded prior to the daie of expiry of your License Key. However, you
will need 1o renew maintenance and support in order to receive a new License Key that will untock the mors
current version(s) of the Software. For greater certainty, if you attempt o use an expired License Hey io
download the lawest version of the Software, the Sofware will revert to being a locked, evaluation copy of that
version of the Software.

4. INTELLECTUAL PROPERTY RIGHTS.

This EULA does not gramt you any rights in connection with any trademarks or service marks of Ecdlipse
Corporation or DocOrnigin. Al title and intellectual property rights in and to the Software, the accompanying
printed matenals, and any copies of the Software are owned by Eclipse Corporation or its suppliers. All title and
intellectual property rghis in and to the content that is not contained in the Sofiware, but may be accessed
through use of the Software, is the propery of the respective content owners and may be protected by applicable
copyright or other intellectual property laws and treaties. This EULA grants you no rights to use such content. if
this Software contains documentation that is provided only in electronic form, you may prnt one copy of such
electronic documentation,

5. DISCLAIMER OF WARRANTIES.

TO THE GREATEST EXTENT PERMITTED BY LAW, THE LICENSED SOFTWARE AMD TECHMICAL
SUPPORT PROVIDED BY ECLIPSE CORPORATION HEREUNDER ARE PROVIDED ON AN "AS 15" BASIS
AND THERE ARE NO WARRANTIES, REPRESENTATIONS OR CONDITIONS, EXPRESS OR IMPLIED,
WRITTEN OR ORAL, ARISING BY STATUTE, OGPERATION OF LAW, COURSE OF DEALING, USAGE OF
TRADE OR OTHERWISE, REGARDING THEM OR ANY OTHER PRODUCT OR SERVICE PROVIDED
UNDER THIS AGREEMENT OR IN COMMECTION WITH THIS AGREEMENT BY ECLIPSE CORPORATION
ECLIPSE CORFPORATION DISCLAIM ANY IMPLIED WARRANTIES OR CONDITIOMS OF GQUALITY,
MERCHANTABILITY, MERCHANTABLE QUALITY, DURABILITY, FITNESS FOR A PARTICULAR PURPOSE
AND NOM-ANFRINGEMENT. ECLIPSE CORPORATION DOES NOT REPRESENT OR WARRANT THAT THE
SOFTWARE SHALL MEET ANY OR ALL OF YOUR PARTICULAR REQUIREMENTS, THAT THE SOFTWARE
WILL OPERATE ERROR-FREE OR UMINTERRUPTED OR THAT ALL ERRORS OR DEFECTS IN THE
SOFTWARE CAN BE FOUND OR CORRECTELD.

Im zertain jurisdictions, some or all of the provisions in this Section may not be effective or the applicable law may
mandate @ more extensive wamranty in which case the applicable law will prevail over this Agreement.
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6. INDEMHNIFICATION & LIMITATIONS OF LIABILITY.

6.1 Eclipse Corporation shall defend andfor settle at its expense, any claims, actions, allegations or proceedings
against You 1o the extent arsing out of or relating to misappropriation or infringement by the Software of any thind
party’s proprietary or intellectual property right ("Claims”), and Eclipse Corporation shall pay all damages finally
awarded by a court of competent jurisdiction to such third party against You, or any settlement amounts agreed
by Eclipse Corporation; subject to the condiions that, You shall notify Eclipse Corporation promptly of any You
Claims, permit Eclipse Corporation to confrol the defense and setifement of such Claims and assist Edlipse
Corporation, at Eclipse Corporation’s expense, in defending or settling such Claims. Eclipse Corporaton shall
not be liable for any settlement amounts entered inte by You without Eclipse Corporation's prior written approval.
If Eclipse Corporation has reason to believe that @ would be subject to an injunction or coentinuing damages
based on the Software, then Eclipse Corporation may (and if Eclipse Corporation or any of its customers or third
party software suppliers is subject to an injunction or continuing damages based on the Software), then
notwithstanding any other provision in this Agreement, Eclipse Corporation shall be eniitled to sither modify the
Software to make it non-infringing andior remove the misappropriated materal, replace the Software or portion
thereof with a servce or matenats that provide substantialfly the same functionality or information, or, if neither of
the foregoing is commercially practicable, require You to cease using the Software and refund to You (a) a pro
rata portion of any one (1) time fees |based on a three {3) year, straightine depreciation schedule from the date
of payment), and (b} any fees that have been pre-paid by Youw but are unused. The foregeing notwithstanding,
Eclipse Corpeoration shall have no liability for a claim of infingement or misappropriation to the exent caused by
(i} the combination of the Sofware with any other service, software, data or products not provided or approwed
by Eclipse Corporation; or (i} the use of any matenal provided by You or any end users, (i} any breach by You
of this Agreemeni. THE FOREGOING IS ECLIPSE CORPORATION'S SOLE AND EXCLUSIVE LIABILITY, AND
YOUR SOLE AND EXCLUSNE REMEDY FOR ANY INFRINGEMENT OR MISAFPROPRIATION OF AMNY
THIRD-PARTY INTELLECTUAL PROPERTY RIGHTS.

T THE GREATEST EXTENT PERMITTED BY APPLICABLE LAaw, I[N NO EVENT SHALL ECLIPSE
CORPORATION BE LIABLE TO ¥OU OR ANY OTHER PERSON FOR ANY DIRECT, INDIRECT,
INCIDENTAL, SPECIAL, PUNITWVE, EXEMPLARY OF CONSEQUENTIAL DAMAGES WHATSOEVER,
INCLUDING WITHOUT LIMITATION, LEGAL EXPENSES, LOSS OF BUSINESS, LOSS OF PROFITS, LOSS
OF REVENUE, LOST OR DAMAGED DATA, LOSS OF COMPUTER TIME, COST OF SUBSTITUTE GOODS
OR SERVICES, OR FAILURE TO REALIZE EXPECTED SAVINGS OR ANY OTHER COMMERCIAL OR
ECOMOMIC LOSSES ARISING OUT OF OR IM COMNNECTION WITH THIS AGREEMENT, EVEN IF ECLIFSE
CORPORATION HAS BEEMN ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGES, OR SUCH
LOS5ES OR DAMAGES ARE FORESEEABLE.

6.2 THE ENTIRE LIABILITY- OF ECLIPSE CORPORATION AND YOUR EXCLUSIVE REMEDY WITH RESPECT
TO THE SOFTWARE AND TECHNICAL SUPPORT AND ANY OTHER PRODUCTS OR SERVICES SUPPLIED
BY ECLIPSE CORPORATION [N CONNECTION WITH THIS AGREEMENT FOR DAMAGES FOR ANY
CAUSE AND REGARDLESS OF THE CAUSE OF ACTION, WHETHER IN CONTRACT OR IN TORT,
IMCLUDING FUNDAMENTAL BREACH OR NEGLIGEMCE, WILL BE LIMITED IN THE AGGREGATE TO THE
AMOUNTS PAID BY ¥YOU FOR THE SOFTWARE, TECHNICAL SUPPORT OR SERVICES GIVING RISE TO
THE CLAIM.

6.3 THE DISCLAIMER ©OF REPRESENTATIONS, WARRANTIES AND CONDITIONS AND LIMITATION OF
LIABILITY COMSTITUTE AN ESSENTIAL PART OF THIS AGREEMENT. ¥OU ACKNOWLEDGE THAT BUT
FOR THE DISCLAIMER OF REPRESENTATIONDS, WARRANTIES AND CONDITIONS AND LIMITATION OF
LIABILITY, NEITHER ECLIPSE CORPORATION MOR AMNY OF ITS LICENSORS OR SUPPLIERS WOULD
GRANT THE RIGHTS GRANTED IN THIS AGREEMENT:

T. TEREM AND TERMINATION

7.1 The termi of this Agreement will begin on download of the Sofoware and, in respect of an Evaluation License,
shall continue for the Evaluation Perod, and in respect of all other license types defined in Section 1, shall
continue for as long as You use the Software, unless earlier terminated sooner under this section 7.

T.2 Eclipse Corporation may terminate this Agreement in the event of any breach by You if such breach has not
been cured within thirty (30} days of notice to You. Mo termination of this Agreement will entitle You o a refund
of any amounts paid by You o Eclipse Corporation or its applicable distributor or reseller or affect any obligations
You may have to pay any outstanding amounts owing to Eclipse Corporation or its distnbutor.
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T.3 Your nights to use the Softwarse will immediately termminate upon termination cr =xpiration of this Agreement
‘Within thirty {30) days of termination or expiraticn of this Agreement, You shall purge all Software and all copies
thereof from afl computer systems and storage devices on which it was stored, and cerify such o Eclipse

Corporation
B. GENERAL PROVISIONS

8.1 No Waiver. Mo delay or failure in exercising amy right under this Agreement, or any partal or single exercise of
amy right, will constitute a waiver of that right or any other rights under this Agreement. No consent to a breach
of any express or implied term set out in this Agreement constitutes consent to any subseguent breach, whether
of the same or any other provision.

8.2 Sewerability. If any provision of this Agreement is, or becomes, unenforceable, it will be severed from this
Agreament and the remainder of this Agreement will remain in full force and effect

B.2 Assignment “You may not transfer or assign this Agreement (whether voluntanly, by operation of law, or
othemwise} without Eclipse Corporation "s prior written consent Eclipse Corporation may assign this Agreement
at any time without notice. This Agreement is binding upon and will inure to the benefit of both parties. and their
respective successors and permitted assigns.

8.4 Govemning Law and Venue if You are located in the USA. This Agreement shall be governad by the laws of
the State of Texas if You are located in the USA Mo choice of laws rules of any jurisdiction shall apply to this
Agreement You consent and agree that the courts of the State of Texas shall have jurisdiction ower any legal
action or proceeding brought by You arising out of or relating to this Agreement, and You consent to the
jurisdiction of such courts for any such action or proceeding.

8.5 Govemning Law and Venue if You are not located in the WSA. This Agreement shall be govemed by the laws
of the Province of Ontaro in Canada if You are not located in the USA . Mo choice of laws rules of any
jurnisdiction shall apply to this Agreement. You consent and agree that the couris of the Prowvince of Ontaro in
Canada shall have jurisdiction over any legal action or proceeding brought by “ou arising cut of or relating to this
Agreement, and You consent to the jurisdiction of such courts for any such action or proceeding.

8.6 Entire Agreement. This Agreement is the entire understanding and agreement between You and Edlipse
Corporation with respect to the subject matter hereof, and it supersedes all prior negotiations, commitments and
umderstandings, verbal or written, and purchase order issued by You. This Agresment may be amended or
othemnwise modified by Eclipse Corporation from time te me and the most recent versicn of the Agreement will
be available on the Eclipse Corporation website waww.docongin. com.

Last Updated: July 22, 2017
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Professional Services

1. Project Management Services

We shall act as Project Manager to assist you in implementing the Tyler Software. Project Management Services
include:

a) Developing an Implementation Plan;
¢) Providing revised Implementation Plans (if required);
d) Providing monthly project status reports; and
e) Facilitating project status meetings
e a project review (kickoff) meeting at your location
e progress status meeting(s) during implementation via telephone conference or at
your location; and
e a project close-out meeting at your location to conclude the project.
f)  Consultation with other vendors or third parties, if necessary.

2. Implementation and Training Support Services

Implementation and training support services have been allocated for this project as described in the Investment
Summary. Avoiding or minimizing custom or modified features will aid in keeping the support costs to the amount
allocated. The recommended implementation and training support services include:

a) implementation of the Tyler Software;

b)  Training you or assisting with your training on the Tyler Software; and

c) tailoring of Tyler Software by our technical staff and/or consultation with our technical
staff.

The project management, implementation and training support services provided by us may be performed at your
premises and/or at our headquarters in Troy, Michigan (e.g., portions of project management are performed in

Troy).

3. Interface and/or Fixed Installation Services

We shall provide interface installation services as described in the Investment Summary.

4, Message Switch Operating System Assurance Service

We shall provide Message Switch Operating System Assurance, which includes:

o tyler
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a) Message Switch Operating System Assurance Services:
Operating System Assurance and Software Installation Services:
- Install and update Red Hat Linux Operating System
- Build system user-ids and applicable authorizations
- Migrate all Message Switch data from the old server to the new server (if
applicable)
- Verify all scripts are adjusted for new machine
- Migrate all source code from old machine to the new machine
- Compile New World Message Switch programs
- Assure Message Switch operation in the live environment
- Adjust any tables as needed during the assurance phase
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Data File Conversion Assistance

We will provide conversion assistance to you to help convert the existing data files specified below. If additional
files are identified after contract execution, estimates will be provided to you prior to us beginning work on those
newly identified files.

General

This conversion effort includes data coming from one unique database or source, not multiple sources.

No data cleansing, consolidation of records, or editing of data will be part of the data conversion effort.
Any data cleansing, removal of duplicate records, or editing must take place by you prior to providing
the data to us.

Our Responsibilities

1.

4.

LSA - Hidlago County - Final - 9.19.20

We will create and provide you with a conversion design document for signoff prior to beginning
development work on the data conversion. No conversion programming by us will commence until you
approve this document.

We will provide the data conversion programs to convert your data from a single data source to the
Tyler Software for the specified files that contain 500 or more records.

As provided in the approved project plan for conversions, we will schedule on-site trips to your location
in order to conduct the following:

a. Conversion Analysis,
b. Assistance for Mapping and Testing, and
c. Conversion Go-Live Implementation and Support

You will be responsible for travel expenses as set forth in the Invoicing and Payment Policy.

We will provide you up to three (3) test iterations of converted data. One test iteration consists of:

o

Running a conversion test in your test environment,

b. Your reviewing a conversion test and responding in writing to us (see Client responsibilities
paragraph 3 below),

c. We correct or otherwise respond to issues discovered and reported by you,

d. We will conduct internal testing to verify corrections, and

o tyler
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e. Both parties planning for the next test iteration and/or the live
implementation.

Tyler will provide warranty coverage for any conversion-procedure-related issue reported by Client to
Tyler within thirty (30) days after the conversion is run in the live database.

Client Responsibilities

1.

Provide a current copy of the databases to be converted in one of the following formats:
a. Microsoft SQL Server database
b. Microsoft Access database
c. Microsoft Excel spreadsheet
d. An ASCIl format delimited text file, including embedded column headers and text delimiters.

You will respond to each test iteration in writing, on a form provided by us, either:

a. Indicating acceptance that the Data Conversion Process is ready for the final conversion, or
b. Indicating a list of changes that need to be applied to the Data Conversion Process for the
next test iteration.

Up to three (3) test iterations are provided as part of the Data Conversion Process. After the third (3™)
test iteration, you shall pay our then-current flat fee for each additional test iteration. You will promptly
review each test iteration when delivered by us. Prompt review by you will reduce the likelihood that a
need for additional test iteration(s) may arise due to an extended delay between delivery of a test
iteration and its review.

If available, provide a data dictionary (data descriptors) of the databases being converted.

As provided in the project plan for conversions, you will provide a dedicated resource in each application
area to focus on conversion mapping and testing. This includes dedicating a support person(s)
whenever our staff is on site regarding conversions. Roughly a one to one ratio exists for your
commitment and our commitment. You understand that thorough and timely testing of the converted
data by your personnel is a key part of a successful data conversion.

You agree to promptly review and signoff on both the conversion design document, and on the final
conversions after appropriate review.

Only one data source will be converted for each of the files described in the Investment Summary, unless
otherwise noted.

LSA - Hidlago County - Final - 9.19.20
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Additional Terms for Mobility and Enforcement Mobile Hosted Components

We will provide you with the Mobility and Enforcement Mobile hosted components of Tyler Software indicated in
the Investment Summary of this Agreement. The terms and conditions contained in this document only apply to
our provision of those applications. Capitalized terms not otherwise defined will have the meaning assigned to
such terms in your License and Services Agreement.

1. Additional Definitions. The following definitions shall apply to this Exhibit:

1.1.

1.2.

1.3.

1.4.

“Hosted Components” means the Mobility and Enforcement Mobile hosted components of Tyler Software
identified in the Investment Summary.

“Hosting Services” means the hosting services Tyler will provide for the Hosted Components for the fees
set forth in the Investment Summary. Terms and Conditions for the Hosting Services are set forth in this
Exhibit F.

“SLA” means the service level agreement applicable to the Hosting Services. A copy of Tyler’s current SLA is
attached hereto as Schedule 1.

“Third Party Services” means the services provided by third parties, if any, identified in the Investment
Summary.

2. Hosting Terms for the Hosted Components.

2.1.

2.2.

2.3.

LSA - Hidlago County - Final - 9.19.20

We will either host or engage Third Party Services in order to host the Hosted Components set forth in the
Investment Summary for the fees set forth therein. You agree to pay those fees according to the terms of
the Invoicing and Payment Policy. In exchange for those fees, we agree to provide the Hosting Services
according to the terms and conditions set forth in this Exhibit F, and the other applicable terms of the
Agreement. If you fail to pay those fees, we reserve the right to suspend delivery of the applicable Hosting
Services after advance written notice to you of our intention to do so.

In our sole discretion, we may elect to migrate the Hosting Services to a replacement system (including our
own) and will undertake reasonable efforts to complete such transfer during maintenance windows as set
forth in the SLA. We will undertake reasonable efforts to provide you with advance written notice of any
such transfer. You agree to provide all reasonable assistance and access in connection with any such
transfer. In the event the Hosted Components are transferred to our data center and we provide hosting
services directly to you, the terms of the SLA will also apply.

The initial term for the Hosting Services is one (1) year. Thereafter, the term will renew automatically for
additional one (1) year terms, unless terminated by either party at least thirty (30) days in advance of the
upcoming renewal date.
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2.4. Where applicable, we will perform or cause to have performed upgrades of the applications, hardware,
and operating systems that support the Hosting Services. These upgrades are performed in commercially
reasonable timeframes and in coordination with third-party releases and certifications. We will make
available information on industry-standard minimum requirements and supported browsers for accessing
the Hosting Services.
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Exhibit F
Schedule 1
Service Level Agreement for Hosted Components

Agreement Overview

This SLA outlines the information technology service levels that we will provide to you to ensure the availability
of the Hosting Services that you have requested us to provide. All other support services are documented in
the applicable Support Call Process. All defined terms not defined below have the meaning set forth in the
Agreement.

Definitions

Attainment: The percentage of time a service is available during a billing cycle, with percentages rounded to the
nearest whole number.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or the
acts or omissions of any of your service users or third-party providers over whom we exercise no control.

Downtime: Those minutes during which the applicable software products are materially unavailable for your use.
Downtime does not include those instances in which only a Defect is present.

Service Availability: The total number of minutes in a billing cycle that a given service is capable of receiving,
processing, and responding to requests, excluding maintenance windows, Client Error Incidents and Force
Majeure.

Service Availability

The Service Availability of the applicable software products is intended to be 24/7/365. We set Service
Availability goals and measures whether we have met those goals by tracking Attainment.

Client Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined in the
applicable Support Call Process exhibit. You may escalate through the hosting hotline. You will receive a support
incident number. Any Downtime is measured from the time we intake your support incident.

To track attainment, you must document, in writing, all Downtime that you have experienced during a billing
cycle. For purposes of this Service Level Agreement, billing cycle shall be based on each calendar quarter. You
must deliver such documentation to Tyler within thirty (30) days of a billing cycle’s end.
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The documentation you provide must substantiate the Downtime. It must include, for example, the support
incident number(s) and the date, time and duration of the Downtime(s).

Tyler Responsibilities

When our support team receives a call from you that a Downtime has occurred or is occurring, we will work with
you to identify the cause of the Downtime (including whether it may be the result of a Client Error Incident or
Force Majeure). We will also work with you to resume normal operations.

Upon timely receipt of your Downtime report, outlined above, we will compare that report to our own outage
logs and support tickets to confirm that a Downtime for which Tyler was responsible indeed occurred.

We will respond to your Downtime report within thirty (30) days of receipt. To the extent we have confirmed
Downtime for which we are responsible, we will provide you with the relief set forth below.

Client Relief

When a Service Availability goal is not met due to your confirmed Downtime, we will provide you with relief that
corresponds to the percentage amount by which that goal was not achieved, as set forth in the Client Relief
Schedule below.

Notwithstanding the above, the total amount of all relief that would be due under this SLA will not exceed 5% of
the fee for any one billing cycle. Issuing of such credit does not relieve us of our obligations under the
Agreement to correct the problem which created the service interruption. A correction may occur in the billing
cycle following the service interruption. In that circumstance, if service levels do not meet the corresponding
goal for that later billing cycle, your total credits will be doubled, with equal relief being provided in that later
billing cycle.

Client Relief Schedule

Targeted Attainment Actual Attainment Client Relief
100% 98-99% Remedial action will be taken at no
additional cost to you.

100% 95-97% Remedial action will be taken at no
additional cost to you. 4% credit of
fee for affected billing cycle will be
posted to next billing cycle

100% <95% Remedial action will be taken at no
additional cost to you. 5% credit of
fee for affected billing cycle will be
posted to next billing cycle

You may request a report from us that documents the preceding billing cycle’s Service Availability, Downtime, any
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remedial actions that have been/will be taken, and any credits that may be issued. That report is available by
contacting the hosting hotline through the support portal(s).

Applicability

The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents, and
Force Majeure.

We perform maintenance during limited windows that are historically known to be reliably low-traffic times. If
and when maintenance is predicted to occur during periods of higher traffic, we will provide advance notice of

those windows and will coordinate to the greatest extent possible with you. When maintenance is scheduled to
occur, we will provide approximately two (2) weeks’ advance written notice to the contact information that you
supply on your notification form. When emergency maintenance is scheduled, you will receive an email at that
same contact point.

Force Majeure

You will not hold us responsible for meeting service levels outlined in this SLA to the extent any failure to do so is
caused by Force Majeure. In the event of Force Majeure, we will file with you a signed request that said failure be
excused. That writing will include the details and circumstances supporting our request for relief with clear and
convincing evidence pursuant to this provision. You will not unreasonably withhold your acceptance of such a
request.
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Exhibit G
Web Services — Hosted Application Terms

Tyler Technologies, Inc. will provide you with the hosted applications indicated in the Investment Summary. The
terms and conditions contained in this document only apply to our provision of those applications. Capitalized
terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

3. Hosted Applications. We will provide you with any of the following hosted applications as indicated in the

Investment Summary.

3.1.

3.2,

3.3.

3.4.

3.5.

3.6.

LSA - Hidlago County - Final - 9.19.20

Web Services: Our Web Services are designed to enable you to easily establish a presence on the
Internet. Our Web Hosting and Design is composed of our Web Hosting and Design Publishing
Component and other miscellaneous components. These components may be used independently or
in conjunction with each other.

Utility Billing On-Line: Our Utility Billing On-Line Component allows you to make available certain
information from your utility billing system to citizens with Internet access. This information is posted to
your web site, which is hosted on our web server. With the proper security clearance, citizens with
Internet access have access to the data which can include: Consumption information, service level
information, requests for service, accounting information and the opportunity to pay their Utility Bill over
the Internet using a credit card.

Court On-Line: Our Court On-Line Component provides the ability for municipal court fines to be paid by
credit card via the Internet. This system interfaces seamlessly with our Incode Municipal Court System.

On-Line Records Search: Our On-Line Records Search Component allows you to display citations and/or
docket information. The website can be available for public view or locked down to secured access only.
This system interfaces seamlessly with our INCODE Municipal Court System.

Building Projects On-Line: Our Building Projects On-Line Component allows you to make available certain
information from your building projects system to citizens with Internet access. This information is posted
to your web site, which is hosted on our web server. With the proper security clearance, citizens with
Internet access have access to the data which can include: Building project status, inspection results,
inspection scheduling and the opportunity to pay their building projects over the Internet using a credit
card.

Business License On-Line: Our Business License On-Line Component allows you to make available certain
information from your business license system to citizens with Internet access. This information is posted
to your web site, which is hosted on our web server. With the proper security clearance, citizens with
Internet access have access to the data which can include: business license status, business license renewal
and the opportunity to pay their business license over the Internet using a credit card.
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3.7. Accounts Receivable On-Line: Our Accounts Receivable On-Line Component allows you to make available
certain information from your accounts receivable system to citizens with Internet access. This information
is posted to your web site, which is hosted on our web server. With the proper security clearance, citizens
with Internet access have access to the data which can include: current balance, contract status, and the
opportunity to pay the accounts receivable over the Internet using a credit card.

3.8. Call Center On-Line: Our Call Center On-Line Component allows you to make available certain information
from your call center system to citizens with Internet access. This information is posted to your web site,
which is hosted on our web server. With the proper security clearance, citizens with Internet access have
access to the data which can include: current and past incidents, create a new incident and view status of
incident.

3.9. Property Tax On-Line: Our Property Tax On-Line Component allows you to make available certain
information from your Property Tax System to citizens with Internet access. This information is posted to
your web site, which is hosted on our web server. With the proper security clearance, citizens with
Internet access have access to the data which can include: parcel number, receipt number, tax amount
due, and the opportunity to pay the Property Tax over the Internet using a credit card.

3.10.5ales Tax On-Line: Our Sales Tax On-Line Component allows you to make available certain information
from your Sales Tax System to citizens with Internet access. This information is posted to your web site,
which is hosted on our web server. With the proper security clearance, citizens with Internet access have
access to the data to pay outstanding Sales Tax balances over the Internet using a credit card.

3.11.Code Enforcement Online: Our Code Enforcement Online component allows you to make available certain
information from your code enforcement system to citizens with Internet access. This information is
posted to your website, which is hosted on our web server. With the proper security clearance, citizens
with Internet access have access to data which can include: Incident Status, Incident Results.

4. Term.We will grant you access to the hosted applications provided you timely pay all associated fees. The term
of your subscription will commence when we make the environment available to you and will continue for one
(1) year. Thereafter, the term will be automatically extended in separate one (1) year periods. Either party may
cancel this subscription to the hosted applications upon sixty (60) days written notice to the other.

5. Nature of Website. We shall maintain a website for you, allowing a user to access relevant data provided by you.
This data may include information from your Tyler Software system. This website will be capable of accepting
payments via Secured Socket Layer (SSL) encryption and credit card or debit card charge.

6. Data Procurement. You must set up a merchant account with Electronic Transaction System Corporation or
authorized.net to be solely used for our Web Service transactions. The merchant account must be set up to fund
to your bank account. You are responsible for all fees and expenses of the merchant account. You must install
and run Tyler Web Services to allow us to transfer the necessary data from your system to our servers on a real
time basis. Certain information, such as payment information, must be conveyed to you. We will be responsible
for transferring such information to you on a regular basis. Tyler Web Services may require a dedicated IP
address; assignment of this address is your responsibility. While we assume responsibility for data transfer, we
are not responsible for accuracy of data transferred.

7. Limited License. Your license to use the hosted applications will automatically terminate upon cancellation of
this subscription, or upon your failure to timely pay fees or otherwise comply with these terms and conditions.
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8. Ownership of Data. All data you provide to us for the purposes of generating the website shall remain your
property. Should you terminate your subscription, we shall return to you any such data in our possession.

9. Fees. You agree to pay the initial fee and annual subscription fees as stated in the Investment Summary and in
accordance with our Invoicing and Payment Policy. We may increase the per-transaction fee for online payment
no more than once per year with sixty (60) days prior written notice.
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Exhibit H
Additional Terms for Data Collect Mobile Subscription Services

We will provide you with the Data Collect Mobile Subscription Services indicated in the Investment Summary. The
terms and conditions contained in this document only apply to our provision of those applications. Capitalized
terms not otherwise defined will have the meaning assigned to such terms in your License and Services
Agreement.

1. Additional Definitions. The following definitions shall apply to this Exhibit:

1.1.

1.2.

1.3.

14.

15.

1.6.

1.7.

1.8.
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“Access Protocols” means the passwords, access codes, technical specifications, connectivity standards or
protocols, or other relevant procedures, and interfaces as may be necessary to allow Subscriber or any
Authorized Named Users to access the Data Collect Mobile Subscription Services.

“Authorized Named Users” means: (a) if Subscriber’s is an entity other than an educational institution,
employees, representatives, consultants, contractors or agents who are authorized to use the Data Collect
Mobile Subscription Services on behalf of Subscriber and have been supplied user identifications and
passwords for this purpose; and (b) if Subscriber is an educational institution, students enrolled in a course
utilizing the Data Collect Mobile Subscription Services and the teacher or professor of the students who are
authorized to use the Data Collect Mobile Subscription Services on behalf of Subscriber for the purpose of
the course and have been supplied user identifications and passwords for this purpose.

“Investment Summary” means the agreed upon cost proposal for the software, products, and
Professional Services.

“Professional Services” means any services provided by Data Collect Mobile to Subscriber under this
Agreement as set forth in an Investment Summary, including, but not limited to, provision of the Data
Collect Mobile Subscription Services, the Data Collect Mobile System, and Professional Services.

“Data Collect Mobile Subscription Services” means the agency management system delivered by Data
Collect Mobile to Subscriber using and including the Data Collect Mobile System and the services provided
thereby, and for Subscribers that are educational institutions such services and the Data Collect Mobile
System accessible to provide such services, including content thereof, shall be limited and tailored to that
required for the course being offered by the Subscriber to students who are Authorized Named Users as
controlled by the Subscriber.

“Data Collect Mobile System” means the technology, including software, and interfaces used by Data
Collect Mobile to deliver the Data Collect Mobile Subscription Services to the Subscriber.

“Subscriber Content” means any content provided, imported or uploaded to, or otherwise used by
Subscriber or on Subscriber’s behalf with the Data Collect Mobile Subscription Services. For a Subscriber
who is an educational institution this may include institution data and student data.

“Term” has the meaning set out in section 2.9 of this Exhibit H to the Agreement.
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2. Data Collect Mobile Subscription Services.

2.1. Orders. Subscriber may request that Tyler provide the Data Collect Mobile Subscription Services as
specified in an Order Form. Tyler will provide the Data Collect Mobile Subscription Services in accordance
with the applicable Investment Summary.

2.2. License Grant and Access. Subject to the terms and conditions of the Agreement, to support the Data
Collect Mobile Subscription Services during the Term of the Data Collect Mobile Subscription Services, Tyler
grants to Subscriber a non-exclusive, non-transferable, non-sublicensable license to do the following, solely
for Subscriber’s internal business purposes disclosed to us as of the Effective Date and subject to and in
accordance with the Documentation, the applicable Order Form, and the terms of the Agreement: (a)
access and use the Data Collect Mobile Subscription Services; (b) internally use and reproduce the
Documentation; and (c) grant Authorized Named Users the right to access and use the Data Collect Mobile
Subscription Services in accordance with the terms of the Agreement and the applicable Investment
Summary. The Data Collect Mobile software applications are licensed, not sold, to you, and Tyler and its
licensors retain ownership of all copies of the Data Collect Mobile software applications even after
installation on your personal computers, mobile handsets, tablets, and/or other relevant devices
(“Devices”). All use of any such software by Subscriber will be governed by and subject to the terms and
conditions of the Agreement. Client shall ensure all copies of downloaded software will be removed from
Devices belonging to, or in the possession of, persons who cease to be Authorized Named Users of
Subscriber.

2.3. Access. Subject to Subscriber’s payment of the Fees, and subject to any restriction set forth in the
applicable Investment Summary, such as but not limited to a limit on the number of Authorized Named
Users, Tyler will provide each Subscriber with access to the Data Collect Mobile Subscription Services
during the Term in accordance with the Agreement, including the applicable SLA. Tyler will provide to
Subscriber the necessary Access Protocols and network links or connections to allow Subscriber and its
Authorized Named Users to access the Data Collect Mobile Subscription Services in accordance with the
Access Protocols. Subscriber will use commercially reasonable efforts to prevent unauthorized access to, or
use of, the Data Collect Mobile Subscription Services, and the Professional Services, and will notify Tyler
promptly of any such unauthorized use known to Subscriber. A Subscriber that is an educational institution
will control the access and use of the Data Collect Mobile Subscription Services and information available
therein, so that its Authorized Named Users utilize the Data Collect Mobile Subscription Services only as
the Data Collect Mobile Subscription Services are required for the course being offered by the Subscriber.

2.4. Authorized Named Users. Subscriber may permit any Authorized Named Users to access and use the
features and functions of the Data Collect Mobile Subscription Services, in accordance with section 2.2 and
the other terms of this Agreement, and the applicable Order Schedules. Each Authorized Named User will
be assigned a unique user identification name and password (“User ID”) for access to and use of the Data
Collect Mobile Subscription Services. User IDs can only be used by one Authorized Named User at a time
and cannot be shared with any other persons or entities. Subscriber will ensure that only Authorized
Named Users are allowed to access and use the Data Collect Mobile Subscription Services on behalf of the
Subscriber. Upon request the Subscriber shall provide Tyler with a list of all Authorized Named Users. If
Subscriber is not an educational institution it shall bear full responsibility, liability and obligations for
Authorized Named Users under the Agreement. If Subscriber is an educational institution it shall bear full
responsibility for informing all Authorized Named Users of their obligations that are commensurate to
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Subscriber’s obligations set out in the Agreement as applicable.

2.5. Itis acknowledged that as a recurring part of Subscriber’s business operations, Subscriber may need to
grant access to the Data Collect Mobile Subscription Services to persons within entities outside the entity
that is Subscriber (“Additional Users”), such as Crown or District Attorney’s office’s, Court offices and other
entities that are part of the ecosystem within which Subscriber operates and to whom Subscriber must
provide access to specific Subscriber Content. Subscriber shall be permitted to extend such rights through
appointing such Additional Users as Authorized Named Users under the Agreement and the applicable
Investment Summary provided such use is subject to the terms and conditions of the Agreement. Further,
Subscriber agrees to be responsible for any breach of the terms and conditions of the Agreement by
Additional Users.

2.6. Subscriber’s Data Collect Mobile Subscription Services usage rights may be defined in part by a limitation
on the permitted number of Authorized Named Users, and the permitted amount of data storage used at
any time by Subscriber for Subscriber Content may be defined by reference to the number of Authorized
Named Users. In any such case, if at any time Subscriber’s number of Authorized Named Users is reduced,
Subscriber’s permitted data storage limits will automatically be reduced accordingly.

2.7. Availability of Subscriber Content. Subscriber will make available to Tyler all Subscriber Content or other
information or documentation necessary or desired for Tyler to provide the Data Collect Mobile
Subscription Services or make available the Data Collect Mobile Subscription Services. Subscriber will
obtain all third-party licenses, consents and permissions needed for Tyler to use the Subscriber Content to
provide the Data Collect Mobile Subscription Services or make available the Data Collect Mobile
Subscription Services. Subscriber shall update all Subscriber Content and inform Tyler of updates as
necessary for the Subscriber Content to be current and accurate, and Subscriber shall make such updates
in a timely manner and shall require each Authorized Named User to provide current and updated
information to the Subscriber. Nothing in this provision shall be construed to require Subscriber to make
available Subscriber Content, information, or document in violation of applicable law.

2.8. Subscriber Content. As between Subscriber and Tyler, Subscriber will at all times remain the exclusive
owner of the Subscriber Content. Subscriber hereby grants to Tyler a non-exclusive, worldwide, royalty-
free and fully paid license to use: (a) the Subscriber Content as necessary to provide the Data Collect
Mobile Subscription Services to Subscriber; and (b) aggregated and anonymized Subscriber Content to: (i)
improve the Data Collect Mobile Subscription Services and Data Collect Mobile’s related product and
service offerings; (ii) create new products and services relating to the Data Collect Mobile Subscription
Services (including analytics services such as providing benchmarking); and (iii) generate and disclose
statistics regarding use of the Data Collect Mobile Subscription Services, provided, however, that no
statistics relating solely to the Subscriber will be disclosed to third parties without the Subscriber’s consent.
Except as expressly specified in the Agreement, Subscriber’s provision of or Tyler’s collection of the
Subscriber Content hereunder does not transfer to Tyler or any third party any rights in or ownership
thereof. Should any personal information, incorporated in the Subscriber Content or otherwise, be
provided to Tyler relating to the Subscriber, Authorized Named Users or any other person, Subscriber
consents to allow Tyler to utilize that personal information in a reasonable manner, to use and store the
personal information for the purpose of providing the Data Collect Mobile Subscription Services, and to
transfer such personal information outside of Canada (in which instance such personal information will be
treated in accordance with applicable foreign laws that may differ from the laws of Canada) for the
purpose of storage and use of the personal information by Tyler. Subscriber shall obtain in advance all
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requisite and commensurate consents with the foregoing from each Authorized Named User or other
person whose personal information Subscriber provides to Tyler.

Term & Termination of Data Collect Mobile Subscription Services.

2.9.1.The term for Data Collect Mobile Subscription Services commences on the date we make the
applicable environment available to you and will continue for an initial period of one (1) year, or for
such other period of time as is specified in an Order Schedule, or agreed upon by the parties in
advance in writing (the “Initial Term”). After the expiration of the Initial Term or any renewal term, the
Data Collect Mobile Subscription Services will automatically renew for additional, successive twelve
(12) month terms, or such other period of time or no time at all as mutually agreed to writing or in the
applicable Investment Summary (each a “Renewal Term”, and collectively with the Initial Term being
the “Term”) unless either party gives written notice of non-renewal to the other party at least forty-
five (45) days prior to the expiration of the then-current Term.

2.9.2.Effect of Data Collect Mobile Subscription Services Termination. Upon termination or expiration of
Data Collect Mobile Subscription Services for any reason: (a) Subscriber access to the Data Collect
Mobile Subscription Services and Data Collect Mobile System shall be revoked; (b) Subscriber shall
immediately cease using the Data Collect Mobile Subscription Services, Data Collect Mobile System
and Documentation; (c) within ten (10) days after the date of termination each party shall comply
with the obligations to return all Confidential Information of the other party; and (d) for one hundred
twenty (120) days following after the date of termination Tyler will make available the Subscriber
Content for export by Subscriber in accordance with section 3.2 of Exhibit | to this Agreement, after
which time Data Collect Mobile shall discontinue all use of Subscriber Content and use commercially
efforts to destroy all copies of Subscriber Content in its possession.

2.9.3.Effect of Agreement Termination. The foregoing notwithstanding, termination or non-renewal of the
Agreement will automatically terminate the Data Collect Mobile Subscription Services Term without
further action by either party.

3. Subscriber Content and Responsibilities.

3.1.

3.2.
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Subscriber Warranty. Subscriber represents and warrants that any Subscriber Content accessed by Tyler as
part of the Data Collect Mobile Subscription Services shall not at any point in time: (a) infringe,
misappropriate or violate any Intellectual Property Rights or publicity/privacy rights of any third party, or
any law or regulation; (b) be deceptive, defamatory, obscene, pornographic or unlawful; (c) contain any
viruses, worms or other malicious computer programming codes intended by Subscriber to damage,
surreptitiously intercept or expropriate any system, data or personal or personally identifiable information;
or (d) otherwise violate the rights of Tyler or any third party. Tyler is not obligated to back up any
Subscriber Content. The Subscriber is solely responsible for creating backup copies of any Subscriber
Content at Subscriber’s sole cost and expense. Subscriber agrees that any use of the Data Collect Mobile
Subscription Services contrary to or in violation of the representations and warranties of Subscriber in this
section constitutes unauthorized and improper use of the Data Collect Mobile Subscription Services and a
breach of the Agreement.

Subscriber Responsibility for Data and Security. Subscriber and its Authorized Named Users shall have
access to the Subscriber Content and Subscriber shall be responsible for all changes to Subscriber Content
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and the security of all User IDs and other Access Protocols required in order to access the Data Collect
Mobile Subscription Services. Subscriber shall have the ability to export copies of Subscriber Content out of
the Data Collect Mobile System. Subscriber shall have the sole responsibility for the accuracy, quality,
integrity, legality, reliability, and appropriateness of all Subscriber Content. Upon termination of Data
Collect Mobile Subscription Services, Subscriber shall be responsible for all costs relating to the download
or other transfer of any Subscriber Content in accordance with section 2.7 of Exhibit | to this Agreement.
Tyler will store Subscriber Content in Canada for Subscribers located in Canada and will store Subscriber
Content in the USA for Subscribers located in the USA. Subscriber is responsible for compliance with all
applicable laws relating to the Subscriber Content, including laws relating to data, personal information,
and privacy, and for obtaining all required consents relating to the Subscriber Content.

3.3. Subscriber Representations & Warranties. Subscriber represents, warrants and covenants to Tyler as
follows: (a) it is the owner or has valid license rights to the Subscriber Content and it has full power and
authority to utilize the Subscriber Content and to grant Tyler rights to utilize the Subscriber Data in
accordance with the terms of this Agreement; (b) Subscriber exists under the laws of its own jurisdiction
and is not under any contractual obligation that would preclude it from entering into this Agreement, or
would interfere with the use of the Subscriber Content provided under this Agreement and the Agreement;
(c) the Subscriber Content is not, nor will be, in violation of any laws or third party Intellectual Property
Rights, and the use of the Subscriber Content in accordance with the Agreement is not, nor will be, in
violation of any laws or third party Intellectual Property Rights; (d) all Subscriber Content and Subscriber’s
use of the Data Collect Mobile Subscription Services and Data Collect Mobile System does and will comply
with all applicable laws; and (e) neither the Agreement nor the performance of or exercise of rights under
the Agreement will violate, conflict with, or result in the breach of any term, condition, or provision of any
agreement or legal obligation (whether or not existing upon the execution of this Agreement) to which
Subscriber is a party or by which it may be bound, or constitute a default thereunder.
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Schedule 1
Service Level Agreement for Data Collect Mobile

Agreement Overview

This SLA outlines the information technology service levels that we will provide to you to ensure the availability
of the Hosting Services that you have requested us to provide. All other support services are documented in the
applicable Support Call Process, attached hereto as Schedule 2 to this exhibit. All defined terms not defined
below have the meaning set forth in the Agreement.

Definitions

Attainment: The percentage of time a service is available during a billing cycle, with percentages rounded to the
nearest whole number.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or the
acts or omissions of any of your service users or third-party providers over whom we exercise no control.

Downtime: Those minutes during which the applicable software products are materially unavailable for your use.
Downtime does not include those instances in which only a Defect is present.

Service Availability: The total number of minutes in a billing cycle that a given service is capable of receiving,
processing, and responding to requests, excluding maintenance windows, Client Error Incidents and Force
Majeure.

Service Availability

The Service Availability of the applicable software products is intended to be 24/7/365. We set Service
Availability goals and measures whether we have met those goals by tracking Attainment.

Client Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined in the
applicable Support Call Process exhibit. You may escalate through the hosting hotline. You will receive a support
incident number. Any Downtime is measured from the time we intake your support incident.

To track attainment, you must document, in writing, all Downtime that you have experienced during a billing
cycle. For purposes of this Service Level Agreement, billing cycle shall be based on each calendar quarter. You
must deliver such documentation to Tyler within thirty (30) days of a billing cycle’s end.
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The documentation you provide must substantiate the Downtime. It must include, for example, the support
incident number(s) and the date, time and duration of the Downtime(s).

Tyler Responsibilities

When our support team receives a call from you that a Downtime has occurred or is occurring, we will work with
you to identify the cause of the Downtime (including whether it may be the result of a Client Error Incident or
Force Majeure). We will also work with you to resume normal operations.

Upon timely receipt of your Downtime report, outlined above, we will compare that report to our own outage
logs and support tickets to confirm that a Downtime for which Tyler was responsible indeed occurred.

We will respond to your Downtime report within thirty (30) days of receipt. To the extent we have confirmed
Downtime for which we are responsible, we will provide you with the relief set forth below.

Client Relief

When a Service Availability goal is not met due to your confirmed Downtime, we will provide you with relief that
corresponds to the percentage amount by which that goal was not achieved, as set forth in the Client Relief
Schedule below.

Notwithstanding the above, the total amount of all relief that would be due under this SLA will not exceed 5% of
the fee for any one billing cycle. Issuing of such credit does not relieve us of our obligations under the
Agreement to correct the problem which created the service interruption. A correction may occur in the billing
cycle following the service interruption. Inthat circumstance, if service levels do not meet the corresponding
goal for that later billing cycle, your total credits will be doubled, with equal relief being provided in that later
billing cycle.

Client Relief Schedule

Targeted Attainment Actual Attainment Client Relief
100% 98-99% Remedial action will be taken at no
additional cost to you.

100% 95-97% Remedial action will be taken at no
additional cost to you. 4% credit of
fee for affected billing cycle will be
posted to next billing cycle

100% <95% Remedial action will be taken at no
additional cost to you. 5% credit of
fee for affected billing cycle will be
posted to next billing cycle

You may request a report from us that documents the preceding billing cycle’s Service Availability, Downtime, any
remedial actions that have been/will be taken, and any credits that may be issued. That report is available by
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contacting the hosting hotline through the support portal(s).
Applicability

The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents, and
Force Majeure.

We perform maintenance during limited windows that are historically known to be reliably low-traffic times. If
and when maintenance is predicted to occur during periods of higher traffic, we will provide advance notice of

those windows and will coordinate to the greatest extent possible with you. When maintenance is scheduled to
occur, we will provide approximately two (2) weeks’ advance written notice to the contact information that you
supply on your notification form. When emergency maintenance is scheduled, you will receive an email at that
same contact point.

Force Majeure

You will not hold us responsible for meeting service levels outlined in this SLA to the extent any failure to do so is
caused by Force Majeure. In the event of Force Majeure, we will file with you a signed request that said failure be
excused. That writing will include the details and circumstances supporting our request for relief with clear and
convincing evidence pursuant to this provision. You will not unreasonably withhold your acceptance of such a
request.

o tyler
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Schedule 2
Support Call Process for Data Collect Mobile

Support Channels

Tyler Technologies, Inc. provides the following channels of software support:

(1) Tyler Community (available for some Tyler software solutions) — an on-line resource, Tyler Community
provides a venue for all Tyler clients with current maintenance or SaaS agreements to collaborate with
one another, share best practices and resources, and access documentation.

(2) On-line submission (portal available for some Tyler software solutions) — for less urgent and
functionality-based questions, users may create unlimited support incidents through the customer
relationship management portal available at the Tyler Technologies website.

(3) Email —for less urgent situations, users may submit unlimited emails directly to the software support
group.

(4) Telephone —for urgent or complex questions, users receive toll-free, unlimited telephone software
support.

Support Resources
A number of additional resources are available to provide a comprehensive and complete support experience:
(1) Tyler Website — www.tylertech.com — for accessing client tools and other information including support
contact information.
(2) Tyler Community — available through login, Tyler Community provides a venue for clients to support one
another and share best practices and resources.
(3) Knowledgebase — A fully searchable depository of thousands of documents related to procedures, best
practices, release information, and job aides.
(4) Program Updates —where development activity is made available for client consumption.

Support Availability

Tyler Technologies support is available during the local business hours of Monday through Friday from 8:00 a.m.
to 9:00 p.m. (Eastern Time Zone).

Tyler’s holiday schedule is outlined below. There will be no support coverage on these days.

New Year’s Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

Labor Day

Boxing Day (Canada only) Civic Day (Canada only)

o tyler
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Issue Handling

Incident Tracking

Every support incident is logged into Tyler’s Customer Relationship Management System and given a unique
incident number. This system tracks the history of each incident. The incident tracking number is used to track
and reference open issues when clients contact support. Clients may track incidents, using the incident number,
through the portal at Tyler’s website or by emailing or calling software support directly.

Incident Priority

Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The client is
responsible for reasonably setting the priority of the incident per the chart below. The goal of this structure is to

help the client clearly understand and communicate the importance of the issue and to describe expected
responses and resolutions.

Priority 1: A Defect that renders the Tyler Software inoperative; or causes the Tyler Software to fail
catastrophically.

After initial assessment of the Priority 1 Defect, if required, we shall assign a qualified product
technical specialist(s) within one business (1) hour. The technical specialist(s) will then work to
diagnose the Defect and to correct the Defect, providing ongoing communication to you concerning
the status of the correction until the Tyler Software is operational without Priority 1 defect.

The goal for correcting a Priority 1 Defect is 24 hours or less.

(b) Priority 2: A Defect that substantially degrades the performance of the Tyler Software, but does not
prohibit your use of the Tyler Software.

We shall assign a qualified product technical specialist(s) within four (4) business hours of our receipt
of your notice. The product technical specialist will then work to diagnose and correct the Defect. We
shall work diligently to make the correction, and shall provide ongoing communication to you
concerning the status of the correction until the Tyler Software is operational without Priority 2
Defect.

The goal for correcting a Priority 2 event is to include a correction in the next Tyler Software release.
(c) Priority 3: A Defect which causes only a minor impact on the use of the Tyler Software.

We may include a correction in subsequent Tyler Software releases.

Incident Escalation
Tyler Technology’s software support consists of four levels of personnel:

(1) Level 1: front-line representatives

(2) Level 2: more senior in their support role, they assist front-line representatives and take on escalated

issues

(3) Level 3: assist in incident escalations and specialized client issues
If a client feels they are not receiving the service needed, they may contact the appropriate Software Support
Manager. After receiving the incident tracking number, the manager will follow up on the open issue and
determine the necessary action to meet the client’s needs.
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On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler
encourages clients to communicate the level of urgency or priority of software support issues so that we can
respond appropriately. A software support incident can be escalated by any of the following methods:
(1) Telephone —for immediate response, call toll-free to either escalate an incident’s priority or to escalate
an issue through management channels as described above.
(2) Email — clients can send an email to software support in order to escalate the priority of an issue
(3) On-line Support Incident Portal — clients can also escalate the priority of an issue by logging into the
client incident portal and referencing the appropriate incident tracking number.

Remote Support Tool

Some support calls require further analysis of the client’s database, process or setup to diagnose a problem or to
assist with a question. Tyler will, at its discretion, use an industry-standard remote support tool. Support is able
to quickly connect to the client’s desktop and view the site’s setup, diagnose problems, or assist with screen
navigation. More information about the remote support tool Tyler uses is available upon request.
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Exhibit |
Agreement For
Hosted Managed Services (“HMS”)

Invoice to: Hidalgo County, Texas Contact:

Address: 711 El Cibolo Rd., Edinburg, TX 78539 Telephone: (956) 393-6000

Client agrees to purchase, and Tyler agrees to provide, the services listed below in accordance with the following
terms and conditions.

I. Term of Agreement:

This Hosted Managed Services Agreement (herein “HMS Agreement”) is effective as of the date the environment
is made available to the Client, and shall remain in force for an initial one (1) year term. Upon expiration of that
initial term, the HMS Agreement will, subject to Client’s governing body’s approval, automatically renew for
additional one year terms, at Tyler’s then-current rates, unless terminated by Client at least thirty (30) days’ in
advance of the upcoming renewal date.

The headings used in the HMS Agreement are for reference purposes only and shall not be deemed a part of this
HMS Agreement.

Il. Scope of the Agreement:

Both parties acknowledge that this HMS Agreement covers only the services described below, for the internal
business operations of the Oregon State Police Department.

lll. Payment:

1. Client agrees to pay Tyler the annual fee as invoiced per the terms in Exhibit B, Invoicing and Payment Policy,
and subject to the Texas Prompt Payment Act. Thereafter, payments for any renewal period will be due
annually in advance.

2. Any Hosted Managed Services and/or related materials performed or supplied by Tyler for Client that are not
in-scope, as defined herein, will be invoiced to Client on a time and materials basis at Tyler’s then-current
rates in accordance with the Agreement.

IV. Scope of Services:
Tyler will perform system administrative tasks on the AWS environment to include the following items:

a) Infrastructure Monitoring
o tyler
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b) System Software Monitoring

c) Database Administration

d) Data Backup

e) Service Packs and Tyler Application Updates

Tyler will also provide the following services for the benefit of Client:
a. Hosted Managed Services Service is available during Tyler’s then-current business hours.
b. HMS services are restricted to the Amazon Web Services infrastructure and environment only.

c. Administration services are restricted to two Tyler environments: one live environment, and one test
environment.

(1) In cases where additional environments exist, each additional environment will be subject to
additional fees, which Tyler will quote to Client at Tyler’s then-current rates.

d. Tyler does not support, and this HMS Agreement does not include support services for, any third-party
product. Tyler will reasonably cooperate with Client in investigating issues within the Tyler Software that
may be created by a third party product, but it is Client’s responsibility to pursue support on third party
products directly from that vendor or its authorized partners.

V. Client Responsibilities:

a. Client shall install and maintain for the duration of this HMS Agreement a stable high-speed network
connection available to connect to the AWS environment, and for remote connections. Client shall pay for
installation, maintenance and use of such equipment and associated communication line use charges. Tyler,
at its option, shall use this remote interface in connection with error correction.

b. Clientis responsible for all on-premise hardware, networking, peripheral devices, and all other third-party
hardware/software.

c. Clientis responsible for installation and maintenance of on-premise Tyler client workstation software.

d. Clientis responsible for its GIS data including
e Maintaining its GIS Data using Esri ArcGIS Desktop/Pro software
e Pushing GIS data updates within the Tyler Software

o tyler
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Exhibit J
Civil Process Product Suite - Scope of Project - Statement of Work

Implementation Guide:
e Tyler Technologies will provide an Implementation Guide containing the following:
e A document providing an overview of support.
e A spreadsheet which outlines the reference data needed to configure CivilServe along with an
instructional sheet to assist in completing the spreadsheet.
e Sign-off sheets for hardware/software requirements and customer responsibilities.
e An overview of what a site visit entails.
e Aform to update with contact information.
Site Visit:
e ATyler Technologies consultant will visit your office to walk through current procedures and help gather
required forms and letters. This understanding of the way your county does business is invaluable in
personalizing and configuring your system as well as designing a training plan that will best suit your needs.

Installation and Training:
e  QOur project manager will work with your County project manager and your I.T. department to schedule the
installation.
e  Our trainer will work with your county project manager to create a custom training schedule that allows
your office to maintain your day to day operations during training.

After Site Visit:
e County will complete and return configuration spreadsheet, sign-off sheets, and contact form.
e All letters and/or correspondence needed in CivilServe will be sent to Tyler Technologies in Microsoft Word
format.
e Any additional examples of custom report requests need to be sent to Tyler Technologies project manager.

Personalization and Configuration Prior to Training:
e  Civil Process will personalize and configure your county’s database based on the site visit.
e  Civil Process will bookmark letters to be integrated with CivilServe.
e Custom reports will be created for your county.

Prior to Training:
e |Installation will be completed.
e Course training materials will be provided to your county.

Training & Go-Live:
e Training will be provided by our experienced trainer.
e Go live while trainer is on-site and available for assistance.
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Exhibit K
Statement of Work

We will deliver the services set forth in the Investment Summary as set forth in the Agreement and, as
applicable, as further detailed in this Statement of Work. Except as expressly stated in the Agreement, none of
the services we provide you under the Statement of Work are services related to hardware or third-party
products. Whenever possible, we will provide services remotely so as to control travel expenses. All service fees
and expenses are payable according to the Invoicing and Payment Policy.
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Part 1: Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other. By connecting data and processes across
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their
communities.

1.2 Project Goals

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler
and the Hidalgo County SA (collectively the “Project”).

The overall goals of the project are to:

= Successfully implement the contracted scope on time and on budget

= Increase operational efficiencies and empower users to be more productive

= Improve accessibility and responsiveness to external and internal customer needs
= Qvercome current challenges and meet future goals

1.3 Methodology

This is accomplished by the Hidalgo County SA and Tyler working as a partnership and Tyler utilizing its depth
of implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology.
Each of the six stages is comprised of multiple work packages, and each work package includes a narrative
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix.

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently across
Phases, and is scaled to meet the Hidalgo County SA’s complexity and organizational needs.
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Tyler’s Six Stage Project Methodology

INITIATE &

PLAN

TYLER PROJECT MANABEMENT TYLER CLIENT SERVICES

The methodology adapts to both single-phase and multiple-phase projects.

To achieve Project success, it is imperative that both the Hidalgo County SA and Tyler commit to including the
necessary leadership and governance. During each stage of the Project, it is expected that the Hidalgo County
SA and Tyler Project teams work collaboratively to complete tasks. An underlying principle of Tyler’s
Implementation process is to employ an iterative model where the Hidalgo County SA’s business processes
are assessed, configured, validated, and refined cyclically in line with the project budget. This approach is
used in multiple stages and work packages as illustrated in the graphic below.

lterative Project Model

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to
complete the Project efficiently and effectively.
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Part 2: Project Foundation

2. Project Governance

Project governance is the management framework within which Project decisions are made. The role of
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project
related activities.

This section outlines the resources required to meet the business needs, objectives, and priorities for the
Project, communicate the goals to other Project participants, and provide support and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Control review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further outline responsibilities of different roles in each stage. Further refinement of the
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate &
Plan Stage.

The chart below illustrates an overall team perspective where Tyler and the Hidalgo County SA collaborate to
resolve Project challenges according to defined escalation paths. If project managers do not possess authority
to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and the
Hidalgo County SA Steering Committee become the escalation points to triage responses prior to escalation
to the Hidalgo County SA and Tyler executive sponsors. As part of the escalation process, each Project
governance tier presents recommendations and supporting information to facilitate knowledge transfer and
issue resolution. The Hidalgo County SA and Tyler executive sponsors serve as the final escalation point.

Project Governance Relationships

CLIENT LEADERSHIP TYLER LEADERSHIP

EXECUTIVE SPONSOR
Champions the project, secures buy-in, provides G
oversight and ultimate decision-making

EXECUTIVE SPONSOR
Provides oversight and ultimate decision-making

A A
STEERING COMMITTEE : IMPLEMENTATION MANAGER
Monitors progress, goals and objectives < » Monitors progress
A A
PROJECT MANAGER : PROJECT MANAGER
Oversees project schedule and tasks —> Dversees project schedule and tasks
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3.  Project Scope Control

3.1 Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the
work performed to deliver a product, service or result with the specified features and functions, while time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase. The Project and executive teams will need to remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall
Scope.

Project Management Triangle

QUALITY

BUDGET

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using
the change control process outlined in the following section.

3.2 Change Control

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new
constraints or opportunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders.
Changes to contractual requirements will follow the change control process specified in the final contract,
and as described below.

3.3 Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the Steering Committee and an assessment of the change will
occur. While such changes may result in additional costs and delays relative to the schedule, some changes
may result in less cost to the Hidalgo County SA; for example, the Hidalgo County SA may decide it no longer
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needs a deliverable originally defined in the Project. The Change Request will include the following
information:

= The nature of the change.

= A good faith estimate of the additional cost or associated savings to the Hidalgo County SA, if any.
= The timetable for implementing the change.

= The effect on and/or risk to the schedule, resource needs or resource responsibilities.

The Hidalgo County SA will use its good faith efforts to either approve or disapprove any Change Request
within ten (10) Business Days (or other period as mutually agreeable between Tyler and the Hidalgo County
SA). Any changes to the Project scope, budget, or timeline must be documented and approved in writing
using a Change Request form. These changes constitute a formal amendment to the Statement of Work and
will supersede any conflicting term in the Statement of Work.

Change Request Process

SCOPE DETAILS = EST CHANGES  SCHEDULE
CLIENT IDENTIFIES TYLER ASSESSES / CLIENT DETAILS IF TYLER AGREES CLIENT AUTHORIZES SCHEDULE ADJUSTED TO
NEED/ DESIRE FOR DETERMINES OUT NEED IN CHANGE WITH THE REQUEST OR DECLINES THE ACCOMMODATE THE
CHANGE OF SCOPE REQUEST FORM . CHANGE CHANGE IF NECESSARY
If Tyler Agrees with Request, -
Estimate provided to client, Including addition of new tasks
otherwise reason for denial that result from the change
provided
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4.  Acceptance Process

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success
of the Project that each Hidalgo County SA office or department designates specific individuals for making
decisions on behalf of their offices or departments.

Both Tyler and the Hidalgo County SA will identify representative project managers. These individuals will
represent the interests of all stakeholders and serve as the primary contacts between the two organizations.

The coordination of gaining Hidalgo County SA feedback and approval on Project deliverables will be critical to
the success of the Project. The Hidalgo County SA project manager will strive to gain deliverable and decision
approvals from all authorized Hidalgo County SA representatives. Given that the designated decision-maker
for each department may not always be available, there must be a designated proxy for each decision point in
the Project. Assignment of each proxy will be the responsibility of the leadership from each Hidalgo County SA
department. The proxies will be named individuals that have the authorization to make decisions on behalf of
their department.

The following process will be used for accepting Deliverables and Control Points:

= The Hidalgo County SA shall have five (5) business days from the date of delivery, or as otherwise
mutually agreed upon by the parties in writing, to accept each Deliverable or Control Point. If the
Hidalgo County SA does not provide acceptance or acknowledgement within five (5) business days, or
the otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable
or Control Point as accepted.

= |fthe Hidalgo County SA does not agree the Deliverable or Control Point meets requirements, the
Hidalgo County SA shall notify Tyler project manager(s), in writing, with reasoning within five (5)
business days, or the otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt
of the Deliverable.

= Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The Hidalgo County
SA shall then have two (2) business days from receipt of the redelivered Deliverable or Control Point
to accept or again submit written notification of reasons for rejecting the milestone. If the Hidalgo
County SA does not provide acceptance within two (2) business days, or the otherwise agreed upon
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as
accepted.

5. Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for the Hidalgo County SA and
Tyler. Roles and responsibilities may not follow the organizational chart or position descriptions at the Hidalgo
County SA, but are roles defined within the Project. It is common for individual resources on both the Tyler
and Hidalgo County SA project teams to fill multiple roles. Similarly, it is common for some roles to be filled by
multiple people.

5.1 Tyler Roles & Responsibilities

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.
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5.1.1 Tyler Executive Manager

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the Project team and collaborates with other Tyler
department managers as needed to escalate and facilitate implementation Project tasks and decisions.

=  Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
the Hidalgo County SA 's overall organizational strategy.

= Authorizes required Project resources.

= Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

= Acts as the counterpart to the Hidalgo County SA ’s executive sponsor.

5.1.2 Tyler Implementation Manager

= Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with Hidalgo County SA management as appropriate. Tyler
executive management is the escalation point for any issues not resolved at this level.

= Assigns Tyler Project personnel.

= Provides support for the Project team.

=  Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

= Monitors Project progress including progress towards agreed upon goals and objectives.

5.1.3 Tyler Project Manager

= The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items. As requested by the
Hidalgo County SA, the Tyler Project Manager provides regular updates to the Hidalgo County SA
Steering Committee and other Tyler governance members. Tyler Project Manager’s role includes
responsibilities in the following areas:

5.1.3.1 Contract Management

= Validates contract compliance throughout the Project.

= Ensures Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions.

= Prepares and presents contract milestone sign-offs for acceptance by the Hidalgo County SA project
manager(s).

= Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

5.1.3.2 Planning

= Delivers project planning documents.
= Defines Project tasks and resource requirements.
= Develops initial Project schedule and Project Management Plan.
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= Collaborates with the Hidalgo County SA project manager(s) to plan and schedule Project timelines to
achieve on-time implementation.

5.1.3.3 Implementation Management

= Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

= Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

= Establishes risk/issue tracking/reporting process between the Hidalgo County SA and Tyler and takes
all necessary steps to proactively mitigate these items or communicate with transparency to the
Hidalgo County SA any items that may impact the outcomes of the Project.

= Collaborates with the Hidalgo County SA’s project manager(s) to establish key business drivers and
success indicators that will help to govern Project activities and key decisions to ensure a quality
outcome of the project.

= Collaborates with the Hidalgo County SA’s project manager(s) to set a routine communication plan
that will aide all Project team members, of both the Hidalgo County SA and Tyler, in understanding
the goals, objectives, status, and health of the Project.

5.1.3.4 Resource Management

= Acts as liaison between Project team and Tyler manager(s).

= |dentifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

=  Provides direction and support to Project team.

=  Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

= Assesses team performance and adjusts as necessary.

= Consulted onin Scope 3rd party providers to align activities with ongoing Project tasks.

5.1.4 Tyler Implementation Consultant

= Completes tasks as assigned by the Tyler project manager(s).

=  Documents activities for services performed by Tyler.

= Guides the Hidalgo County SA through software validation process following configuration.

= Assists during Go-Live process and provides support until the Hidalgo County SA transitions to Client
Services.

= Facilitates training sessions and discussions with the Hidalgo County SA and Tyler staff to ensure
adequate discussion of the appropriate agenda topics during the allotted time.

= May provide conversion review and error resolution assistance.

5.1.5 Tyler Sales

= Supports Sales to Implementation knowledge transfer during Initiate & Plan.
= Provides historical information, as needed, throughout implementation.
= Participates in pricing activities if additional licensing and/or services are needed.

5.1.6 Tyler Technical Services

= Maintains Tyler infrastructure requirements and design document(s).
= |nvolved in system infrastructure planning/review(s).
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= Provides first installation of licensed software with initial database on servers.

= Supports and assists the project team with technical/environmental issues/needs.
= Deploys Tyler products.

= Conducts GIS Planning.

= Reviews GIS data and provides feedback to the Hidalgo County SA.

= Loads Hidalgo County SA provided GIS data into the system.

5.1.7 Tyler Systems Management Services

= Manages incoming Hidalgo County SA issues via phone, email, online customer incident portal, and
from Client Services.

= Provides system support including remote support for Hidalgo County SA systems, operating systems,
peripheral hardware, and SQL assistance for the systems and platform directly attributable to the
Tyler applications.

= Tracks issues for timely and effective resolution.

= Determines root cause and provides solutions or direction/escalation to Tyler Development.

= Consults on pre-sales regarding system requirements.

=  Troubleshoots server and workstation issues.

= Migrates Tyler applications and databases to new hardware.

=  Maintains systems and provide database and server administration.

= Provides proactive monitoring of Tyler application and/or database server(s).

= Performs server transfers, database analysis, file system cleanup, and backup verification.

= Assists with database refreshes, LDAP synchronization, and loading releases.

5.2 Hidalgo County SA Roles & Responsibilities

Hidalgo County SA resources will be assigned prior to the start of each Phase of the Project. One person may
be assigned to multiple Project roles.

5.2.1 Hidalgo County SA Executive Sponsor

The Hidalgo County SA executive sponsor provides support to the Project by providing strategic direction and
communicating key issues about the Project and its overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation,
but does not participate in day-to-day Project activities. The executive sponsor empowers the Hidalgo County
SA steering committee, project manager(s), and functional leads to make critical business decisions for the
Hidalgo County SA.

=  Champions the project at the executive level to secure buy-in.
= Authorizes required project resources.
= Actively participates in organizational change communications.

5.2.2 Hidalgo County SA Steering Committee

The Hidalgo County SA steering committee understands and supports the cultural change necessary for the
Project and fosters an appreciation for the Project’s value throughout the organization. The steering
committee oversees the Hidalgo County SA project manager and Project through participation in regular
internal meetings. The Hidalgo County SA steering committee remains updated on all Project progress,
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Project decisions, and achievement of Project milestones. The Hidalgo County SA steering committee also
serves as primary level of issue resolution for the Project.

= Works to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.
= Attends all scheduled steering committee meetings.
= Provides support for the project team.
= Assists with communicating key project messages throughout the organization.
= Prioritizes the project within the organization.
= Ensures the project staffed appropriately and that staff have necessary resources.
= Monitors project progress including progress towards agreed upon goals and objectives.
= Has the authority to approve or deny changes impacting the following areas:
o Cost
Scope
Schedule
Project Goals
Hidalgo County SA Policies
Needs of other client projects

O O O O O

5.2.3 Hidalgo County SA Project Manager

The Hidalgo County SA shall assign project manager(s) prior to the start of this project with overall
responsibility and authority to make decisions related to Project Scope, scheduling, and task assignment. The
Hidalgo County SA Project Manager should communicate decisions and commitments to the Tyler project
manager(s) in a timely and efficient manner. When the Hidalgo County SA project manager(s) do not have the
knowledge or authority to make decisions, he or she engages the necessary resources to participate in
discussions and make decisions in a timely fashion to avoid Project delays. The Hidalgo County SA project
manager(s) are responsible for reporting to the Hidalgo County SA steering committee and determining
appropriate escalation points.

5.2.3.1 Contract Management

= Validates contract compliance throughout the project.

= Ensures that invoicing and Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary compliance.

5.2.3.2 Planning

= Reviews and accepts project planning documents.

= Defines project tasks and resource requirements for the Hidalgo County SA project team.

= Collaborates in the development and approval of the project schedule.

= Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

5.2.3.3 Implementation Management

= Tightly manages project budget and scope.

= Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.
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= Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

= Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between the Hidalgo County SA and Tyler and takes all necessary steps to proactively mitigate these
items or communicate with transparency to Tyler any items that may impact the outcomes of the
project.

= Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

= Routinely communicates with both the Hidalgo County SA staff and Tyler, aiding in the understanding
of goals, objectives, current status, and health of the project by all team members.

= Manages the requirements gathering process and ensure timely and quality business requirements
are being provided to Tyler.

5.2.3.4 Resource Management

= Acts as liaison between project team and stakeholders.

= |dentifies and coordinates all Hidalgo County SA resources across all modules, phases, and activities
including data conversions, forms design, hardware and software installation, reports building, and
satisfying invoices.

= Provides direction and support to project team.

= Builds partnerships among the various stakeholders, negotiating authority to move the project
forward.

=  Manages the appropriate assignment and timely completion of tasks as defined.

= Assesses team performance and takes corrective action, if needed.

= Provides guidance to Hidalgo County SA technical teams to ensure appropriate response and
collaboration with Tyler Technical Support Teams to ensure timely response and appropriate
resolution.

= Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks.

= Ensures that users have appropriate access to Tyler project toolsets as required.

= Conducts training on proper use of toolsets.

= Validates completion of required assignments using toolsets.

5.2.4 Hidalgo County SA Functional Leads

= Makes business process change decisions under time sensitive conditions.

=  Communicates existing business processes and procedures to Tyler consultants.

= Assists in identifying business process changes that may require escalation.

= Contributes business process expertise for Current & Future State Analysis.

= |dentifies and includes additional subject matter experts to participate in Current & Future State
Analysis.

= Validates that necessary skills have been retained by end users.

= Provides End Users with dedicated time to complete required homework tasks.

= Acts as an ambassador/champion of change for the new process and provide business process
change support.

= |dentifies and communicates any additional training needs or scheduling conflicts to the Hidalgo
County SA project manager.

= Actively participates in all aspects of the implementation, including, but not limited to, the following
key activities:

o Task completion
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Stakeholder Meeting

Project Management Plan development
Schedule development

Maintenance and monitoring of risk register
Escalation of issues

Communication with Tyler project team
Coordination of Hidalgo County SA resources
Attendance at scheduled sessions

Change management activities

Modification specification, demonstrations, testing and approval assistance
Data analysis assistance

Decentralized end user training

Process testing

Solution Validation

O O o0 O O O O O 0O O 0O 0 o0 o

5.2.5 Hidalgo County SA Power Users

=  Participate in project activities as required by the project team and project manager(s).

= Provide subject matter expertise on the Hidalgo County SA business processes and requirements.
= Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
= Attend all scheduled training sessions.

= Participate in all required post-training processes as needed throughout project.

= Test all application configuration to ensure it satisfies business process requirements.

= Become application experts.

= Participate in Solution Validation.

=  Adopt and support changed procedures.

= Complete all deliverables by the due dates defined in the project schedule.

=  Demonstrate competency with Tyler products processing prior to Go-live.

= Provide knowledge transfer to the Hidalgo County SA staff during and after implementation.
= Participate in conversion review and validation.

5.2.6 Hidalgo County SA End Users

= Attend all scheduled training sessions.

= Become proficient in application functions related to job duties.

= Adopt and utilize changed procedures.

= Complete all deliverables by the due dates defined in the project schedule.
= Utilize software to perform job functions at and beyond Go-live.

5.2.7 Hidalgo County SA Technical Lead

= Coordinates updates and releases with Tyler as needed.

= Coordinates the copying of source databases to training/testing databases as needed for training
days.

= Coordinates and adds new users, printers and other peripherals as needed.

= Validates that all users understand log-on process and have necessary permission for all training
sessions.

= Coordinates interface development for Hidalgo County SA third party interfaces.

= Develops or assists in creating reports as needed.

= Ensures on-site system meets specifications provided by Tyler.
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= Assists with software installation as needed.
= Extracts and transmits conversion data and control reports from the Hidalgo County SA’s legacy
system per the conversion schedule set forth in the project schedule.

5.2.7.1 Hidalgo County SA GIS

= Participates in GIS planning activities.

= Responsible for management and maintenance of Hidalgo County SA GIS infrastructure and data.
=  Ensures GIS data/service endpoints are in alignment with Tyler software requirements.

= Provides Tyler implementation team with GIS data/service access information.

5.2.7.2 Hidalgo County SA Upgrade Coordination

= Becomes familiar with the software upgrade process and required steps.

= Becomes familiar with Tyler’s releases and updates.

= Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest
helpful tools to manage the Hidalgo County SA’s software upgrade process.

= Assists with the software upgrade process during implementation.

= Manages software upgrade activities post-implementation.

=  Manages software upgrade plan activities.

= Coordinates software upgrade plan activities with Hidalgo County SA and Tyler resources.

= Communicates changes affecting users and department stakeholders.

= (Obtains department stakeholder acceptance to upgrade production environment.

5.2.8 Hidalgo County SA Change Management Lead

= Validates that users receive timely and thorough communication regarding process changes.

= Provides coaching to supervisors to prepare them to support users through the project changes.

= |dentifies the impact areas resulting from project activities and develops a plan to address them
proactively.

= |dentifies areas of resistance and develops a plan to reinforce the change.

= Monitors post-production performance and new process adherence.
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Part 3: Project Plan

6. Project Stages
Work Breakdown Structure

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control
Point”, confirming the work performed during that stage of the Project has been accepted by the Hidalgo
County SA.

Work Breakdown Structure (WBS)
) D & ¢S

1.1 Initial
Coordination B & s B

1.2 Project/Phase | & - - e
Planning

1.3 Infrastructure Jj A - -
Planning

1.4 Stakeholder A e
Planning

1.5GIS - e
Planning

*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope
of the contract, these specific work packages will be noted as “Intentionally Left Blank” in Section 6 of the Statement of Work.
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6.1 Initiate and Plan

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additional Phases as needed.

6.1.1 Initial Coordination

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources
will be assigned later in the Project as a Project schedule is developed. Tyler provides the Hidalgo County SA
with initial Project documents used to gather names of key personnel, their functional role as it pertains to
the Project, as well as any blackout dates to consider for future planning. the Hidalgo County SA gathers the
information requested by the provided deadline ensuring preliminary planning and scheduling can be
conducted moving the Project forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate
with sales to ensure transfer of vital information from the sales process prior to scheduling a Project Planning
Meeting with the Hidalgo County SA’s team. During this step, Tyler will work with the Hidalgo County SA to
establish the date(s) for the Project and Phase Planning session.

Objectives:

= Formally launch the project.

= Establish project governance.

= Define and communicate governance for Tyler.
= |dentify Hidalgo County SA project team.

STAGE 1 Initial Coordination

Tyler Hidalgo County SA

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Subject Matter Experts (Power

Implementation Consultant
Change Management Leads

Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

» Implementation Manager

> [Executive Manager
o Project Manager

Tyler project team is assigned
Hidalgo County SAproject team A
is assigned

Provide initial project
documents to the Hidalgo A |R |C C
County SA

Gather preliminary information
requested

Sales to implementation
knowledge transfer

P
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Create Project Portal to store
project artifacts and facilitate A |R
communication

Inputs Contract documents
Statement of Work

Outputs/Deliverables Completed initial project documents
Project portal

Work package assumptions:

B Project activities begin after the agreement has been fully executed.

6.1.2 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase (if applicable), and discuss
implementation timeframes.

During this work package Tyler will work with the Hidalgo County SA to coordinate and plan a formal Project
planning meeting(s). This meeting signifies the start of the Project and should be attended by all Hidalgo
County SA Project team members and the Tyler Project Manager. The meeting provides an opportunity for
Tyler to introduce its implementation methodology, terminology, and Project management best practices to
the Hidalgo County SA’s Project Team. This will also present an opportunity for project managers and Project
sponsors to begin to discuss Project communication, metrics, status reporting and tools to be used to
measure Project progress and manage change.

Tyler will work with the Hidalgo County SA Project Team to prepare and deliver the Project Management Plan
as an output of the planning meeting. This plan will continue to evolve and grow as the Project progresses
and will describe how the project will be executed, monitored, and controlled.

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler
will familiarize the Hidalgo County SA with these tools during project planning and make them available for
review and maintenance as applicable throughout the project. Some examples are Solution validation plan,
issue log, and go-live checklist.

STAGE 1 Project/Phase Planning

Tyler | Hidalgo County SA
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conduct planning A R | C C |
session(s)
Develop Project
pTTo) A R | c |c |1
Management Plan
Develop initial
eop A [R |1 | | c |c |1 c
project schedule
Inputs Contract documents
Statement of Work
Guide to Starting Your Project
Outputs / Deliverables Acceptance Criteria [only] for Deliverables
Project Management Plan Delivery of document
Project Operational Plan Delivery of document
Initial Project Schedule Hidalgo County SA provides acceptance of
schedule based on resource availability,
project budget, and goals.

Work package assumptions:

= Hidalgo County SA has reviewed and completed the Guide to Starting Your Project document.

6.1.3 Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. This
task is especially important for Tyler-hosted/SaaS deployment models. Tyler will be responsible for building
the environments for a hosted/SaaS deployment, unless otherwise identified in the Agreement. Tyler will
install Licensed Software on application server(s) or train the Hidalgo County SA to install License Software.
The Hidalgo County SA is responsible for the installation and setup of all peripheral devices.

Objectives:

= Ensure the Hidalgo County SA’s infrastructure meets Tyler’s application requirements.
= Ensure the Hidalgo County SA’s infrastructure is scheduled to be in place and available for use on
time.

STAGE 1 Infrastructure Planning
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Tyler Hidalgo County SA
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Provide Infrastructure
Requirements and Design A R C C | |
Document
Initial Infrastructure
. A |R C C C C
Meeting
*Schedule SaaS
) I A |R C |
Environment Availability
*Schedule Hardware to
be Available for | A R C
Installation
Schedule Installation of
) A |R C | |
All Licensed Software
Infrastructure Audit A |R C | C
| Inputs | 1. Initial Infrastructure Requirements and Design Document |
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
1. Completed Infrastructure Requirements Delivery of Document
and Design Document
2. Infrastructure Audit System Passes Audit Criteria

6.1.4 Stakeholder Meeting

Communication of the Project planning outcomes to the Hidalgo County SA Project team, executives and
other key stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform,
engage, gain commitment, and instill confidence in the Hidalgo County SA team. During the meeting, the
goals and objectives of the Project will be reviewed along with detail on Project scope, implementation
methodology, roles and responsibilities, Project timeline and schedule, and keys to Project success.

Objectives:

= Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE 1 Stakeholder Meeting

Tyler | Hidalgo County SA
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Executive Manager
Implementation Manager
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Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee
Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

o Project Manager

Create Stakeholder
Meeting Presentation
Review Stakeholder
Meeting Presentation
Perform Stakeholder
Meeting Presentation

>
)

@]
>
]
@]

Inputs Agreement
SOW
Project Management Plan

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Stakeholder Meeting Presentation

Work package assumptions:
= None

6.1.5 GIS Preparation

GIS data is a core part of many Tyler applications. Other Hidalgo County SA offices/products may also use this
data and have different GIS requirements. A key focus of this preparation will be the process for developing
the GIS data for use with Tyler applications. This can be an iterative process, so it is important to begin
preparation early.

Objectives:

= |dentify all Hidalgo County SA GIS data sources and formats.
= Tyler to understand the Hidalgo County SA’s GIS needs and practices.
= Ensure the Hidalgo County SA’s GIS data meets Tyler product requirements.

STAGE 1 GIS Preparation

Tyler | Hidalgo County SA
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

O ITechnical Services

Initial GIS Planning
Meeting

Determine all GIS Data
Sources

Provide Source GIS Data | | A R C
Review GIS Data and
Provide Feedback

>
)
(@]
(@]

s}
(@]

Inputs | GIS Requirements Document

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Production Ready Map Data Meets Tyler GIS Requirements.

Work package assumptions:

=  GIS data provided to Tyler is accurate and complete.
=  GIS data provided to Tyler is current.
= Hidalgo County SA is responsible for maintaining the GIS data.

6.1.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes completion of all criteria listed below.

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage
acceptance.

Initiate & Plan Stage Deliverables:

=  Project Management Plan
= |nitial Project Schedule

Initiate & Plan stage acceptance criteria:

= All stage deliverables accepted based on acceptance criteria previously defined
= Project governance defined

= Project portal made available to the Hidalgo County SA

Stakeholder meeting complete

GIS Data Production Ready

Completed Infrastructure Requirements and Design Document

= System Passes Infrastructure Audit (as applicable)
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6.2 Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current Hidalgo
County SA business processes. This information will be used to identify and define business processes utilized
with Tyler software. The Hidalgo County SA collaborates with Tyler providing complete and accurate
information to Tyler staff and assisting in analysis, understanding current workflows and business processes.

6.2.1 Solution Orientation

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution
functionality prior to beginning the current and future state analysis. The primary goal is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Solution Orientation, focusing on Hidalgo County SA team knowledge
transfer such as: eLearning, documentation, or walkthroughs. The Hidalgo County SA team will gain a better
understanding of the major processes and focus on data flow, the connection between configuration options
and outcome, integration, and terminology that may be unique to Tyler’s solution.

Objectives:

= Provide a basic understanding of system functionality.
= Prepare the Hidalgo County SA for current and future state analysis.

STAGE 2 Solution Orientation
Tyler Hidalgo County SA
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Provide pre-requisites A R | | | | |
Complete pre-requisites A R C C
Conduct orientation A |R | [ | | |
Inputs Solution orientation materials
Training Plan

6.2.2 Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

The Hidalgo County SA and Tyler will evaluate current state processes, options within the new software, pros
and cons of each based on current or desired state and make decisions about the future state configuration
and processing. This may occur before or within the same timeframe as the configuration work package. The
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options within the new software will be limited to the scope of this implementation and will make use of
standard Tyler functionality.

The Hidalgo County SA will adopt the existing Tyler solution wherever possible to avoid project schedule and
quality risk from over customization of Tyler products. It is the Hidalgo County SA’s responsibility to verify that
in-scope requirements are being met throughout the implementation if functional requirements are defined
as part of the contract. The following guidelines will be followed when evaluating if a modification to the
product is required:

= A reasonable business process change is available.

= Functionality exists which satisfies the requirement.

= Configuration of the application satisfies the requirement.
=  Anin-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on
the project schedule, scope, budget, and resource availability.

STAGE 2 Current & Future State Analysis
Tyler Hidalgo County SA
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Inputs Hidalgo County SAcurrent state documentation
Solution Orientation completion
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Documentation that describes future-state Delivery of document
decisions and configuration options to support
future-state decisions.

Work package assumptions:
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= Hidalgo County SA attendees possess sufficient knowledge and authority to make future state
decisions.

=  The Hidalgo County SA is responsible for any documentation of current state business processes.

= The Hidalgo County SA can effectively communicate current state processes.

6.2.3 Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for
data conversion is completed and communicated to the appropriate stakeholders.

Objectives:

= Communicate a common understanding of the project goals with respect to data.
= Ensure complete and accurate source data is available for review/transfer.

=  Map the data from the source to the Tyler system.

=  Document the data conversion/loading approach.

STAGE 2 Data Conversion Assessment
Tyler Hidalgo County SA
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Conversion Plan
Inputs Hidalgo County SA Source data
Hidalgo County SA Source data Documentation (if available)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables - - -
Data Conversion Plan built/updated Hidalgo County SA Acceptance of Data
Conversion Plan, if Applicable

Work package assumptions:

Hidalgo County Sheriff
Tyler Technologies, Inc.




= Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.

= Tyler will work with the Hidalgo County SA representatives to identify business rules before writing
the conversion.

= Hidalgo County SA subject matter experts and resources most familiar with the current data will be
involved in the data conversion planning effort.

6.2.4 Intentionally left blank.
6.2.5 Intentionally left blank.

6.2.6 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.
Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.
Assess & Define Stage Deliverables:

= Documentation of future state decisions and configuration options to support future state decisions.
=  Modification specification document.

= Assess & Define Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.

= Solution Orientation is delivered.

= Conversion data extracts are received by Tyler.

= Data conversion plan built.

6.3 Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by
the Hidalgo County SA against future state decisions defined in previous stages and processes refined as
needed to ensure business requirements are met.

6.3.1 Initial System Deployment

The timely availability of the Tyler Solution is important to a successful Project implementation. The success
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can
affect the project schedule.

Obijectives:

= All licensed software is installed and operational.
= The Hidalgo County SA can access the software.

STAGE 3 Initial System Deployment (Hosted/SaaS)*

Tyler | Hidalgo County SA
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

A

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
[Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

®  ITechnical Leads

Prepare hosted
environment
Install Licensed
Software with
Initial Database on c
Server(s) for
Included
Environments
Install Licensed
Software on
Hidalgo County SA | C A R
Devices (if
applicable)
Tyler System
Administration c
Training (if
applicable)

>
]

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Licensed Software is Installed on the Server(s) Software is accessible
Licensed Software is Installed on Hidalgo Software is accessible
County SA Devices (if applicable)
Installation Checklist/System Document System Passes
Infrastructure Design Document (C&J — If
Applicable)

Work package assumptions:

=  The most current available version of the Tyler Licensed Software will be installed.
= The Hidalgo County SA will provide network access for Tyler modules, printers, and Internet access to
all applicable Hidalgo County SA and Tyler Project staff.

6.3.2 Configuration
The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with the Hidalgo County SA to complete software configuration based on the outputs
of the future state analysis performed during the Assess and Define Stage. The Hidalgo County SA
collaborates with Tyler staff iteratively to validate software configuration.
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Objectives:

= Software is ready for validation.
= Educate the Hidalgo County SA Power User how to configure and maintain software.
= Prepare standard interfaces for process validation (if applicable).

STAGE 3 Configuration
Tyler Hidalgo County SA
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Conduct configuration

¢ 8 A |R I |c c

training

Complete Tyler

configuration tasks A |R

(where applicable)
Complete Hidalgo
County SA configuration | C A R C
tasks (where applicable)
Standard interfaces
configuration and A |R C C C C
training (if applicable)
Updates to Solution

Validation testing plan c ¢ A R ¢ ¢
Inputs Documentation that describes future state decisions and configuration options to support future
state decisions.
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Configured System N/A

Work package assumptions:

= Tyler provides guidance for configuration options available within the Tyler software. The Hidalgo
County SA is responsible for making decisions when multiple options are available.

6.3.3 Process Refinement

Tyler will educate the Hidalgo County SA users on how to execute processes in the system to prepare them
for the validation of the software. The Hidalgo County SA collaborates with Tyler staff iteratively to validate
software configuration options to support future state.
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Objectives:

= Ensure that the Hidalgo County SA understands future state processes and how to execute the
processes in the software.

= Refine each process to meet the business requirements.

= Validate standard interfaces, where applicable.

= Validate forms and reports, where applicable.

STAGE 3 Process Refinement

Tyler Hidalgo County SA

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

A\

Subject Matter Experts (Power
End Users
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Implementation Manager
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Implementation Consultant
Data Experts

Modification Services
[Technical Services

Client Services

Executive Sponsor

Steering Committee
Project Manager
Functional Leads

Change Management Leads
Department Heads
[Technical Leads

Conduct process
training

Confirm process
decisions

Test configuration | C A R
Refine
configuration

(Hidalgo County SA ¢ A R =
Responsible)
Refine
configuration (Tyler A R
Responsible)
Validate interface c A R c c
process and results
Update Hidalgo
County SA-specific
process C A R C
documentation (if
applicable)
Updates to
Solution Validation C C A R C C
testing plan

>

el
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(@]
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>
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Inputs Initial Configuration

Documentation that describes future state decisions and configuration options to support
future state decisions.

Solution validation test plan

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Updated solution validation test plan
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Completed Hidalgo County SA-specific
process documentation (completed by
Hidalgo County SA)

Work package assumptions:
= None

6.3.4 Conversion Delivery

The purpose of this task is to transition the Hidalgo County SA’s data from their source (“legacy”) system(s) to
the Tyler system(s). The data will need to be mapped from the legacy system into the new Tyler system
format. A well-executed data conversion is key to a successful cutover to the new system(s).

With guidance from Tyler, the Hidalgo County SA will review specific data elements within the system and
identify / report discrepancies. Iteratively, Tyler will collaborate with the Hidalgo County SA to address
conversion discrepancies. This process will allow for clean, reconciled data to transfer from the source
system(s) to the Tyler system(s). Reference Conversion Appendix for additional detail.

Load Data
For Testing

Pull Data &

Conversion Map Write & Run Conversion Final

Balancing Conversion Conversion Reviews Conversion

Reports Program Completed

Obijectives:

= Datais ready for production (Conversion).

STAGE 3 Data Delivery & Conversion

Tyler | Hidalgo County SA
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Change Management Leads
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Technical Leads

Provide data
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mapping tool
Populate data
crosswalks/code C C A R C
mapping tool
Iterations:
Conversion A C R
Development
Iterations:
Deliver A R |
converted data
Iterations:
Proof/Review
data and C C C A R C C
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>
(@]
el

Inputs

Data Conversion Plan
Configuration

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Code Mapping Complete / Validated N/A
Conversion Iterations / Reviews Complete Conversion complete, verified, and ready for
final pass

Work package assumptions:

=  The Hidalgo County SA will provide a single file layout per source system as identified in the
investment summary.

=  The Hidalgo County SA subject matter experts and resources most familiar with the current data will
be involved in the data conversion effort.

=  The Hidalgo County SA project team will be responsible for completing the code mapping activity,
with assistance from Tyler.
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6.3.5 Intentionally left blank.
6.3.6 Intentionally left blank.

6.3.7 Control Point 3: Prepare Solution Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below in each Work Package.

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage
Acceptance.

Prepare Solution Stage Deliverables:

= licensed software is installed.
= |nstallation checklist/system document.
= Conversion iterations and reviews complete.

Prepare Solution Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Software is configured.
= Solution validation test plan has been reviewed and updated if needed.

6.4 Production Readiness

Activities in the Production Readiness stage will prepare the Hidalgo County SA team for go-live through
solution validation, the development of a detailed go-live plan and end user training. A readiness assessment
will be conducted with the Hidalgo County SA to review the status of the project and the organizations
readiness for go-live.

6.4.1 Solution Validation

Solution Validation is the end-to-end software testing activity to ensure that the Hidalgo County SA verifies all
aspects of the Project (hardware, configuration, business processes, etc.) are functioning properly, and
validates that all features and functions per the contract have been deployed for system use.

Obijectives:

= Validate that the solution performs as indicated in the solution validation plan.
= Ensure the Hidalgo County SA organization is ready to move forward with go-live and training (if
applicable).

STAGE 4 Solution Validation

Tyler | Hidalgo County SA
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Update Solution
pdare AR |C c |c c
Validation plan
Update test scripts (as
pe pts { c |c |c A |R c
applicable)
Perform testing cC [C |C A R C
Document issues from
mentissu c |c|c A | R c
testing
Perform required follow-
m requt W AR |C c |c c
up on issues
Inputs Solution Validation plan
Completed work product from prior stages (configuration, business process, etc.)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Solution Validation Report Hidalgo County SA updates report with testing
results

Work package assumptions:

= Designated testing environment has been established.
= Testing includes current phase activities or deliverables only.

6.4.2 Go-Live Readiness

Tyler and the Hidalgo County SA will ensure that all requirements defined in Project planning have been
completed and the Go-Live event can occur, as planned. A go-live readiness assessment will be completed
identifying risks or actions items to be addressed to ensure the Hidalgo County SA has considered its ability to
successfully Go-Live. Issues and concerns will be discussed, and mitigation options documented. Tyler and the
Hidalgo County SA will jointly agree to move forward with transition to production. Expectations for final
preparation and critical dates for the weeks leading into and during the Go-Live week will be planned in detail
and communicated to Project teams.

Obijectives:

= Action plan for go-live established.
= Assess go-live readiness.
= Stakeholders informed of go-live activities.

STAGE 4 Go-Live Readiness
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Tyler Hidalgo County SA
RACI MATRIX KEY: 5
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Perf Readi
erform readiness LA [R [c lc |t |c |t [1 [t | | |
Assessment
Conduct Go-Live planning A R |c clec lcle lc c
session
Order peripheral
| A R C
hardware (if applicable)
Confirm procedures for
Go-Live issue reporting & A R | | | | C C | | | |
resolution
Develop Go-Live checklist A | R C | C C |C | C C
Final system
infrastructure review A R C C
(where applicable)
Inputs Future state decisions
Go-live checklist
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Updated go-live checklist Updated Action plan and Checklist for go-live
delivered to the Hidalgo County SA

Work package assumptions:
=  None

6.4.3 End User Training

End User Training is a critical part of any successful software implementation. Using a training plan previously
reviewed and approved, the Project team will organize and initiate the training activities.

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. Hidalgo
County SA users who attended the Tyler sessions may train additional users. Additional Tyler led sessions may
be contracted at the applicable rates for training.

Tyler Led: Tyler provides training for all applicable users. One or multiple occurrences of each scheduled
training or implementation topic will be covered.

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s
responsibility to develop Hidalgo County SA specific business process documentation. Hidalgo County SA-led
training labs using Hidalgo County SA specific business process documentation if created by the Hidalgo
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County SA can be added to the regular training curriculum, enhancing the training experiences of the end
users.

Objectives:

= End users are trained on how to use the software prior to go-live.
= The Hidalgo County SA is prepared for on-going training and support of the application.

STAGE 4 End User Training
Tyler Hidalgo County SA
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Update training plan A |R [C C | C
End User training (Tyler- A lr |c c e | c le lc
led)
Train-the-trainer A |R [C C |C | C
End User training
(Hidalgo County SA-led) € |c A R l e ¢
Inputs Training Plan
List of End Users and their Roles / Job Duties
Configured Tyler System
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
End User Training Hidalgo County SA signoff that training was
delivered

Work package assumptions:

=  The Hidalgo County SA project team will work with Tyler to jointly develop a training curriculum that
identifies the size, makeup, and subject-area of each of the training classes.

= Tyler will work with the Hidalgo County SA as much as possible to provide end-user training in a
manner that minimizes the impact to the daily operations of Hidalgo County SA departments.

= The Hidalgo County SA will be responsible for training new users after go-live (exception—previously
planned or regular training offerings by Tyler).

6.4.4 Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is
dependent upon Tyler’s receipt of the stage acceptance.
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Production Readiness stage deliverables:

= Solution Validation Report.
= Update go-live action plan and checklist.
= End user training.

Production Readiness stage acceptance criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live planning session conducted.

6.5 Production

Following end user training the production system will be fully enabled and made ready for daily operational
use as of the scheduled date. Tyler and the Hidalgo County SA will follow the comprehensive action plan laid
out during Go-Live Readiness to support go-live activities and minimize risk to the Project during go-live.
Following go-live, Tyler will work with the Hidalgo County SA to verify that implementation work is concluded,
post go-live activities are scheduled, and the transition to Client Services is complete for long-term operations
and maintenance of the Tyler software.

6.5.1 Go-Live

Following the action plan for Go-Live, defined in the Production Readiness stage, the Hidalgo County SA and
Tyler will complete work assigned to prepare for Go-Live.

The Hidalgo County SA provides final data extract and Reports from the Legacy System for data conversion
and Tyler executes final conversion iteration, if applicable. If defined in the action plan, the Hidalgo County SA
manually enters any data added to the Legacy System after final data extract into the Tyler system.

Tyler staff collaborates with the Hidalgo County SA during Go-Live activities. The Hidalgo County SA
transitions to Tyler software for day-to day business processing.

Some training topics are better addressed following Go-Live when additional data is available in the system or
based on timing of applicable business processes and will be scheduled following Go-Live per the Project
Schedule.

Objectives:

= Execute day to day processing in Tyler software.
= Hidalgo County SA data available in Production environment.

STAGE S Go-Live

Tyler | Hidalgo County SA
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Provide final source data
extract, if applicable
Final source data pushed
into production
environment, if
applicable

Proof final converted
data, if applicable
Complete Go-Live
activities as defined in C C C A R C | C
the Go-Live action plan
Provide Go-Live
assistance

(@]
(@]
>
el

Inputs Comprehensive Action Plan for Go-Live
Final source data (if applicable)

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Data is available in production environment Hidalgo County SA confirms data is available in
production environment

Work package assumptions:

=  The Hidalgo County SA will complete activities documented in the action plan for Go-Live as
scheduled.

= External stakeholders will be available to assist in supporting the interfaces associated with the Go-
Live live process.

= The Hidalgo County SA business processes required for Go-Live are fully documented and tested.

=  The Hidalgo County SA Project team and subject matter experts are the primary point of contact for
the end users when reporting issues during Go-Live.

= The Hidalgo County SA Project Team and Power User’s provide business process context to the end
users during Go-Live.

= The Tyler Go-Live support team is available to consult with the Hidalgo County SA teams as necessary.

= The Tyler Go-Live support team provides standard functionality responses, which may not be tailored
to the local business processes.
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6.5.2 Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition
of the Hidalgo County SA onto the Tyler Client Services team, who provides the Hidalgo County SA with
assistance following Go-Live, officially transitioning the Hidalgo County SA to operations and maintenance.

Objectives:

= Ensure no critical issues remain for the project teams to resolve.
= Confirm proper knowledge transfer to the Hidalgo County SA teams for key processes and subject
areas.

STAGE 5 Transition to Client Services

Tyler Hidalgo County SA

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Transfer Hidalgo County
SA to Client Services and
review issue reporting
and resolution processes
Review long term
maintenance and
continuous
improvement

Inputs | Open item/issues List

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Client Services Support Document

Work package assumptions:

=  No material project issues remain without assignment and plan.

6.5.3 Post Go-Live Activities

Some implementation activities are provided post-production due to the timing of business processes, the
requirement of actual production data to complete the activities, or the requirement of the system being
used in a live production state.
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Objectives:

= Schedule activities that are planned for after Go-Live.
= Ensure issues have been resolved or are planned for resolution before phase or project close.

STAGE 5 Post Go-Live Activities

Tyler Hidalgo County SA

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Department Heads

Subject Matter Experts (Power
End Users

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
[Technical Services

Client Services

Executive Sponsor

Steering Committee
Project Manager
Functional Leads

Change Management Leads
Technical Leads

Schedule contracted
activities that are
planned for delivery
after go-live
Determine resolution
plan in preparation for
phase or project close
out

>
=
@)
(@]
(@]
(@]
(@]
(@]
(@)
(@)

| Inputs | List of post Go-Live activities |

Outputs / Acceptance Criteria [only] for
Deliverables Deliverables

Updated issues log

Work package assumptions:
= System is being used in a live production state.

6.5.4 Control Point 5: Production Stage Acceptance
Acceptance criteria for this Stage includes completion of all criteria listed below:

= Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
= Converted data is available in production environment.

Production Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live activities defined in the Go-Live action plan completed.
= (Client services support document is provided.
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6.6 Close

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or
Project. The Hidalgo County SA transitions to the next cycle of their relationship with Tyler (next Phase of
implementation or long-term relationship with Tyler Client Services).

6.6.1 Phase Closeout

This work package represents Phase completion and signals the conclusion of implementation activities for
the Phase. The Tyler Client Services team will assume ongoing support of the Hidalgo County SA for systems
implemented in the Phase.

Objectives:

= Agreement from Tyler and the Hidalgo County SA teams that activities within this phase are

complete.
STAGE 6 Phase Close Out
Tyler Hidalgo County SA
RACI MATRIX KEY: o
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Reconcile project budget
and status of contract | A R | | C
Deliverables
Hold post phase review
postp AR [c |c |c|c c |c|c|c c
meeting
Release phase-
dependent Tyler project | A [ R |
resources
Participants | Tyler Hidalgo County SA
Project Leadership Project Manager
Project Manager Project Sponsor(s)
Implementation Consultants Functional Leads, Power Users,
Technical Leads
Technical Consultants (Conversion, Deployment,
Development)
Client Services
Inputs Contract
Statement of Work
Project artifacts
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Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Final action plan (for outstanding items)
Reconciliation Report
Post Phase Review

Work package assumptions:
= Tyler deliverables for the phase have been completed.
6.6.2 Project Closeout
Completion of this work package signifies final acceptance and formal closing of the Project.

At this time the Hidalgo County SA may choose to begin working with Client Services to look at continuous
improvement Projects, building on the completed solution.

Objectives:

= Confirm no critical issues remain for the project teams to resolve.

= Determine proper knowledge transfer to the Hidalgo County SA teams for key processes and subject
areas has occurred.

= Verify all deliverables included in the Agreement are delivered.

STAGE 6 Project Close Out

Tyler Hidalgo County SA

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Client Services

Executive Sponsor

Steering Committee

Project Manager

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

[Technical Leads

©  Modification Services

O ITechnical Services
®  IFunctional Leads

Conduct post project
review

Deliver post project
report to Hidalgo County | | A
SA and Tyler leadership
Release Tyler project
resources

>
P
(@]
(@]
(@)
(@)
(@)
(@)

o
(@]

Inputs Contract
Statement of Work

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
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Post Project Report Hidalgo County SA acceptance; Completed
report indicating all project Deliverables and
milestones have been completed

Work package assumptions:

= All project implementation activities have been completed and approved.

= No critical project issues remain that have not been documented and assigned.
=  Final project budget has been reconciled and invoiced.

= All Tyler deliverables have been completed.

6.6.3 Control Point 6: Close Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.
Close Stage Deliverables:

= Post Project Report.

Close Stage Acceptance Criteria:

=  Completed report indicating all Project deliverables and milestones have been completed.

7. General Assumptions

Tyler and the Hidalgo County SA will use this SOW as a guide for managing the implementation of the Tyler
Project as provided and described in the Agreement. There are a few assumptions which, when
acknowledged and adhered to, will support a successful implementation. Assumptions related to specific
work packages are documented throughout the SOW. Included here are general assumptions which should
be considered throughout the overall implementation process.

7.1 Project

= Project activities will begin after the Agreement has been fully executed.

= The Hidalgo County SA Project Team will complete their necessary assignments in a mutually agreed
upon timeframe to meet the scheduled go-live date, as outlined in the Project Schedule.

= Sessions will be scheduled and conducted at a mutually agreeable time.

= Additional services, software modules and modifications not described in the SOW or Agreement will
be considered a change to this Project and will require a Change Request Form as previously
referenced in the definition of the Change Control Process.

= Tyler will provide a written agenda and notice of any prerequisites to the Hidalgo County SA project
manager(s) ten (10) business days or as otherwise mutually agreed upon time frame prior to any
scheduled on-site or remote sessions, as applicable.

= Tyler will provide guidance for configuration and processing options available within the Tyler
software. If multiple options are presented by Tyler, the Hidalgo County SA is responsible for making
decisions based on the options available.

= |mplementation of new software may require changes to existing processes, both business and
technical, requiring the Hidalgo County SA to make process changes.
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=  The Hidalgo County SA is responsible for defining, documenting, and implementing their policies that
result from any business process changes.

7.2 Organizational Change Management

Unless otherwise contracted by Tyler, Hidalgo County SA is responsible for managing Organizational Change.
Impacted Hidalgo County SA resources will need consistent coaching and reassurance from their leadership
team to embrace and accept the changes being imposed by the move to new software. An important part of
change is ensuring that impacted Hidalgo County SA resources understand the value of the change, and why
they are being asked to change.

7.3 Resources and Scheduling

=  Hidalgo County SA resources will participate in scheduled activities as assigned in the Project
Schedule.

= The Hidalgo County SA team will complete prerequisites prior to applicable scheduled activities.
Failure to do so may affect the schedule.

= Tyler and the Hidalgo County SA will provide resources to support the efforts to complete the Project
as scheduled and within the constraints of the Project budget.

= Abbreviated timelines and overlapped Phases require sufficient resources to complete all required
work as scheduled.

= Changes to the Project Schedule, availability of resources or changes in Scope will be requested
through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be
assessed and documented as part of the change control process.

=  The Hidalgo County SA will ensure assigned resources will follow the change control process and
possess the required business knowledge to complete their assigned tasks successfully. Should there
be a change in resources, the replacement resource should have a comparable level of availability,
change control process buy-in, and knowledge.

=  The Hidalgo County SA makes timely Project related decisions to achieve scheduled due dates on
tasks and prepare for subsequent training sessions. Failure to do so may affect the schedule, as each
analysis and implementation session is dependent on the decisions made in prior sessions.

=  The Hidalgo County SA will respond to information requests in a comprehensive and timely manner,
in accordance with the Project Schedule.

= The Hidalgo County SA will provide adequate meeting space or facilities, including appropriate system
connectivity, to the project teams including Tyler team members.

= For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the
employee.

7.4 Data

= Data will be converted as provided and Tyler will not create data that does not exist.

= The Hidalgo County SA is responsible for the quality of legacy data and for cleaning or scrubbing
erroneous legacy data.

= Tyler will work closely with the Hidalgo County SA representatives to identify business rules before
writing the conversion. The Hidalgo County SA must confirm that all known data mapping from
source to target have been identified and documented before Tyler writes the conversion.

= Allin-scope source data is in data extract(s).

= Each legacy system data file submitted for conversion includes all associated records in a single
approved file layout.
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= The Hidalgo County SA will provide the legacy system data extract in the same format for each
iteration unless changes are mutually agreed upon in advance. If not, negative impacts to the
schedule, budget and resource availability may occur and/or data in the new system may be
incorrect.

=  The Hidalgo County SA Project Team is responsible for reviewing the converted data and reporting
issues during each iteration, with assistance from Tyler.

= The Hidalgo County SA is responsible for providing or entering test data (e.g., data for training, testing
interfaces, etc.)

7.5 Facilities

= The Hidalgo County SA will provide dedicated space for Tyler staff to work with Hidalgo County SA
resources for both on-site and remote sessions. If Phases overlap, Hidalgo County SA will provide
multiple training facilities to allow for independent sessions scheduling without conflict.

= The Hidalgo County SA will provide staff with a location to practice what they have learned without
distraction.
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8. Glossary

Acceptance Confirming that the output or deliverable is suitable and
conforms to the agreed upon criteria.

Accountable The one who ultimately ensures a task or deliverable is
completed; the one who ensures the prerequisites of the task are
met and who delegates the work to those responsible. [Also see

RACI]

Application A computer program designed to perform a group of coordinated
functions, tasks, or activities for the benefit of the user.

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data
from Tyler software products

Agreement This executed legal contract that defines the products and
services to be implemented or performed.

Business Process The practices, policy, procedure, guidelines, or functionality that
the client uses to complete a specific job function.

Business Requirements Document A specification document used to describe Client requirements
for contracted software modifications.

Change Request A form used as part of the Change Control process whereby

changes in the scope of work, timeline, resources, and/or budget
are documented and agreed upon by participating parties.

Change Management Guides how we prepare, equip and support individuals to
successfully adopt change in order to drive organizational success
& outcomes

Code Mapping [where applicable] An activity that occurs during the data conversion process

whereby users equate data (field level) values from the old
system to the values available in the new system. These may be
one to one or many to one. Example: Old System [Field = eye
color] [values = BL, Blu, Blue] maps to New Tyler System [Field =
Eye Color] [value = Blue].

Consulted Those whose opinions are sought, typically subject matter
experts, and with whom there is two-way communication. [Also
see RACI]

Control Point This activity occurs at the end of each stage and serves as a

formal and intentional opportunity to review stage deliverables
and required acceptance criteria for the stage have been met.
Data Mapping [where applicable] The activity determining and documenting where data from the
legacy system will be placed in the new system; this typically
involves prior data analysis to understand how the data is
currently used in the legacy system and how it will be used in the

new system.

Deliverable A verifiable document or service produced as part of the Project,
as defined in the work packages.

Go-Live The point in time when the Client is using the Tyler software to
conduct daily operations in Production.

Informed Those who are kept up-to-date on progress, often only on

completion of the task or deliverable, and with whom there is
just one-way communication. [Also see RACI]
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Infrastructure The composite hardware, network resources and services
required for the existence, operation, and management of the
Tyler software.

Interface A connection to and potential exchange of data with an external
system or application. Interfaces may be one way, with data
leaving the Tyler system to another system or data entering Tyler
from another system, or they may be bi-directional with data
both leaving and entering Tyler and another system.

Integration A standard exchange or sharing of common data within the Tyler
system or between Tyler applications

Legacy System The software from which a client is converting.

Modification Custom enhancement of Tyler’s existing software to provide
features or functions to meet individual client requirements
documented within the scope of the Agreement.

On-site Indicates the work location is at one or more of the client’s
physical office or work environments.

Organizational Change The process of changing an organization's strategies, processes,
procedures, technologies, and culture, as well as the effect of
such changes on the organization.

Output A product, result or service generated by a process.

Peripheral devices An auxiliary device that connects to and works with the computer
in some way. Some examples: scanner, digital camera, printer.

Phase A portion of the Project in which specific set of related
applications are typically implemented. Phases each have an
independent start, Go-Live and closure dates but use the same
Implementation Plans as other Phases of the Project. Phases may
overlap or be sequential and may have different Tyler resources
assigned.

Project The delivery of the software and services per the agreement and
the Statement of Work. A Project may be broken down into
multiple Phases.

RACI A matrix describing the level of participation by various roles in
completing tasks or Deliverables for a Project or process.
Individuals or groups are assigned one and only one of the
following roles for a given task: Responsible (R), Accountable (A),
Consulted (C), or Informed (1).

Remote Indicates the work location is at one or more of Tyler’s physical
offices or work environments.

Responsible Those who ensure a task is completed, either by themselves or
delegating to another resource. [Also see RACI]
Scope Products and services that are included in the Agreement.
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Solution The implementation of the contracted software product(s)
resulting in the connected system allowing users to meet Project
goals and gain anticipated efficiencies.

Stage The top-level components of the WBS. Each Stage is repeated for
individual Phases of the Project.
Standard Software functionality that is included in the base software (off-

the-shelf) package; is not customized or modified.

Statement of Work (SOW) Document which will provide supporting detail to the Agreement
defining Project-specific activities, services, and Deliverables.

System The collective group of software and hardware that is used by the
organization to conduct business.

Test Scripts The steps or sequence of steps that will be used to validate or
confirm a piece of functionality, configuration, enhancement, or
Use Case Scenario.

Training Plan Document(s) that indicate how and when users of the system will
be trained relevant to their role in the implementation or use of
the system.

Validation (or to validate) The process of testing and approving that a specific Deliverable,

process, program, or product is working as expected.

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken down
into smaller, more manageable components.

Work Package A group of related tasks within a project.
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Part 4: Appendices

9. Conversion

9.1 Enterprise Public Safety Data Archive Appendix

Conversion assistance will be provided to help convert the data files specified in the Investment Summary. If
additional files are identified after contract execution, estimates will be provided to the Hidalgo County SA
prior to Tyler beginning work on those newly identified files.

9.1.1 General

1. A Data Conversion Assessment to verify the scope of the conversion project will be conducted. A Data
Conversion Plan will be generated based on this assessment. A revised cost estimate for the data
conversion may be provided at the conclusion of the assessment. The Hidalgo County SA may elect to
cancel or proceed with the conversion effort based on the revised estimate.

2. No data cleansing, consolidation of records, or editing of data will be part of the data conversion
effort. Any data cleansing, removal of duplicate records, or editing must take place by the Hidalgo
County SA prior to providing the data to Tyler.

9.1.2 Tyler Technologies Responsibilities

1. Tyler will create and provide the Hidalgo County SA with a Data Conversion Plan for signoff prior to
beginning development work on the data conversion. No conversion programming by Tyler will
commence until this document is approved.

2. Tyler will provide the data conversion programs to load the Hidalgo County SA data to the Tyler Data
Archive for the specified files that contain 500 or more records.

3. As provided in the approved Data Conversion Plan, a schedule of on-site trips to the Hidalgo County
SA location in order to conduct the following:

a. Data Conversion Plan, and
b. Assistance for Testing and Training

c. *The Hidalgo County SA will be responsible for travel expenses as set forth in the Payment
Terms.

4. Tyler will provide the Hidalgo County SA up to five (5) test iterations of converted data. One test
iteration consists of:

a. Loading of data into the Data Archive

b. The Hidalgo County SA reviews test and responds in writing to Tyler issues revealed during
testing and confirmation of known issues resolved

c. Tyler corrects or otherwise respond to issues discovered and reported by the Hidalgo County
SA,
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9.1.3
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d. Tyler will conduct internal testing to verify corrections, and
e. Both parties planning for the next test iteration and/or the live implementation

Tyler will provide warranty coverage for any conversion—procedure-related issue reported by the
Hidalgo County SA to Tyler within thirty (30) days after the conversion is run in the live database.

Hidalgo County SA Responsibilities

The Hidalgo County SA will extract data from the legacy system to submit to Tyler. Data will be
submitted to Tyler in one or more of the following formats:

a. AS/400 files (SAV files),

b. Microsoft SQL Server database,
c. Microsoft Access database,

d. Microsoft Excel spreadsheet,

e. An ASCll—format delimited text file (including embedded column headings and text
delimiters), or

f.  An ASClI-format fixed-width file (along with structured column definitions in an electronic
format suitable for parsing, such as a spreadsheet or document table).

Data may be delivered using any common media or data-delivery format such as 1/4—inch tape (AS400),
Ultrium 1 Tape (AS/400), CD, DVD, USB device, hard drive, or FTP server.

In the event that the Hidalgo County SA requests data extraction assistance from Tyler, data extraction services
shall be billed at then-current rates, according to the Agreement.

The Hidalgo County SA will respond to each test iteration in writing, on a form provided by Tyler,
either:

a. Indicating acceptance that the Data Conversion Process is ready for the final conversion, or

b. Indicating a list of changes that need to be applied to the Data Conversion Process for the
next test iteration.

Up to five (5) test iterations are provided as part of the Data Conversion Process. After the fifth (5th) test
iteration, the Hidalgo County SA shall pay our then-current flat fee for each additional test iteration. The
Hidalgo County SA will promptly review each test iteration once delivered. Prompt review by the Hidalgo
County SA will reduce the likelihood that a need for additional test iteration(s) may arise due to an extended
delay between delivery of a test iteration and its review.

A data dictionary (data descriptors) containing all data elements must be provided to Tyler for each
file submitted with the media.

As provided in the Data Conversion Plan, the Hidalgo County SA will provide a dedicated resource in
each application area to focus on conversion testing. This includes dedicating a support person(s)
whenever our staff is on site regarding conversions. Roughly a one-to-one ratio exists for the Hidalgo
County SA’s commitment and Tyler’s commitment. Understanding that thorough and timely testing
of the converted data by the Hidalgo County SA personnel is a key part of a successful data
conversion.




The Hidalgo County SA agrees to promptly review and signoff on both the Data Conversion Plan, and
on the final conversions after appropriate review.
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10. Additional Appendices

10.1 Civil Process Project Assumptions

10.1.1Project Methodology & Services

Civil Process implementations utilize a single-phase methodology. Process refinement and solution validation
will occur as part of training and not as separate components.

Project governance for smaller implementations may not require all levels of Hidalgo County SA leadership
roles for governance, one person may cover multiple roles.

We understand that some clients may not require a formal steering committee. In these cases, decisions and
issues will be handled in ongoing project meetings.

Although proxies are called out as required in this SOW for all decision makers, for smaller implementations
we understand this may not be possible.

10.1.2Project Plan

GIS services are limited to configuring and setting up the CivilServe GIS connector.
Tyler University and Tyler Community is available for California clients only.
Product release information is available through our Civil Process support call center.

Data conversion code mapping is performed by Tyler resources. Appropriate Hidalgo County SA resources will
be consulted for an understanding of the legacy data.

Although we strongly recommend dedicated training facilities, we understand that for Civil Process
implementations, this is not always available. Tyler will work with your agency to optimize training based on
your available facility.

10.1.3Civil Process Out of Scope SOW Components

Technical infrastructure planning, training or audit is not available or provided. Hardware and software
specifications will be provided.

API toolkit training is not available or provided.

Self-directed training is not available for Civil Process products.

10.2 Enforcement Mobile Appendix

10.2.11tems included in Project

CMS - Tyler Enterprise Justice
RMS - Enterprise Public Safety
Device Level - Enterprise Public Safety
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10.2.2Enforcement Mobile Key Project Assumptions

=  The Hidalgo County SA and Tyler shall review their responsibilities before work begins to ensure that
Services can be satisfactorily completed.

= The Hidalgo County SA will provide Tyler with access to its equipment, systems, and personnel to the
extent needed to complete the defined Services.

=  The Hidalgo County SA will provide work space for Tyler Services for work completed on Hidalgo
County SA premises.

= Tyler shall initially implement the most current version of the Tyler software at the time of the
contract signing. During the implementation, Tyler will provide newer releases of the software that
meet or exceed the version available at contract signing.

= The Hidalgo County SA will maintain primary responsibility for the scheduling of Hidalgo County SA
employees and facilities in support of project activities.

=  The Hidalgo County SA shall provide Tyler with network access for remote installation and testing
through industry standards such as Virtual Private Network (VPN) or other secure access methods.

=  The Hidalgo County SA will allow users unauthenticated access the following web addresses to ensure
adequate access to system resources:

o 72.32.135.120 (syncsvc.Enforcement Mobiletech.com) (ports 80 and 443)

72.32.135.125 (syncsve2.Enforcement Mobiletech.com) (ports 80 and 443)

98.129.131.213 (Reports2014.Enforcement Mobiletech.com) (ports 80 and 443)

72.32.135.124 (www.Enforcement Mobiletech.com) (ports 80 and 443)

72.32.135.122 (my.Enforcement Mobiletech.com) (ports 80 and 443)

o 207.182.213.55 (Enforcement Mobilesupport.tylertech.com) (ports 80 and 443)

=  The Hidalgo County SA will provide/purchase/acquire the appropriate hardware, software and
infrastructure assets to support all purchased Tyler software products in both support/testing and
production environments.

= The Hidalgo County SA is responsible for proper site preparation, hardware, software, and network
configuration in accordance with Tyler specifications.

=  The Hidalgo County SA has, or will provide, access licenses and documentation of existing system to
any 3rd party system software which Tyler will be required to read, write or exchange data.

= The Hidalgo County SA has, or will provide, a development/testing environment for data conversion
and interface testing as they are developed by Tyler.

= Tyler shall be responsible for implementing a functioning version of the application software
(assuming the Hidalgo County SA has installed the proper hardware, software, and networking
devices).

= All deliverables and timelines assigned to the Hidalgo County SA will be held to the same standards of
delivery as those assigned to Tyler Technologies.

= |nstallation of Hardware required in County Vehicles shall be completed by the participating agencies
Personnel and facilities. They may decide to purchase mounts on their own or opt to purchase from
Tyler.

= The Hidalgo County SA will deploy initially on 205 MDT’s and 205 PDA.

= Deployment of the Tyler Enforcement Mobile ECS for the Hidalgo County SA will utilize the existing
Tyler hosted server environment.

= All Hidalgo County SA personnel involved in the Project will participate fully in the training provided
by Tyler Technologies.

= Setup of 3rd party hardware (printers) will be handled by the participating agency staff and Tyler will
provide the initial documentation/training. (If necessary)

= |fan Interface to any CMS / RMS / Device systems are included in this Phase of the project, it should
be reflected in the contract, and will include the synchronization of tables/files.

O O O O
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10.2.30ut of Scope

= Custom interfaces. Custom interfaces involve the development of a standard, repeatable process for
transferring information into or out of the Tyler software. These interfaces may take the form of a
user-initiated import/export program, an API, or a web service. There are no custom interfaces
included in the scope of the agreement unless detailed in the included Investment Summary.

= Custom reports. Custom reports involve the development of new reports that are not offered as part
of the standard reporting package and modifications to existing reports. There are no custom reports
included in the scope of the agreement unless detailed in the Investment Summary.

* Undocumented requirements. Undocumented requirements include requirements not specified in
this Statement of Work and associated attachments.

= Post System Acknowledgement Configuration. System Acknowledgement requirements are met at
the completion of End User Training and User Acceptance Testing stage. Any changes requested of
the Tyler implementation team to alter the configuration, post acknowledgement of these
milestones, must be documented through a Change Order and may incur additional time and/or
costs. The Hidalgo County SA may have access to built-in configuration tools, so, when available, is
free to reconfigure or create a new configuration as required or desired. If assistance using these
tools is required, additional change orders may apply.

10.3 Intentionally left blank.
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11. Project Timeline

Implementation is expected to be completed in a reasonable timeframe, as outlined below. This is a single
phased implementation. A high-level timeline graphic has been provided. The project managers will establish
a detailed project schedule during the Initiation & Planning Stage.
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11.1 Enterprise Public Safety Project Timeline

11.1.1Conceptual Project Schedule

Task Name M2 M1 M3 M5 M7 M9 M11 M13 M15 (M17  M19  M21  M23 | M25
Sample Project Timeline - Public Safety I

Initiate & Plan Stage | |
1.1 Initial Coordination n

1.3 Infrastructure Planning

1.5 GIS Planning

1.4 Stakeholder Meeting m
Control Point 1: Initiate & Plan Stage Acceptance *

1.2 Project/Phase Planning (|
1
1

Assess & Define Stage r
2.1 Solution Orientation & 2.2 Current & Future State Analysis r
2.3 Conversion Assessment | |
2.4 Modification Analysis * (if sold) ™
Control Point 2: Assess & Define Stage Acceptance *

Prepare Solution Stage I
3.1Initial System Deployment | p—
3.2 Configuration & 3.3 Process Refinement r
3.4 Conversion Delivery
3.5 Modifications Delivery * (if sold)

Control Point 3: Prepare Solution Stage Acceptance *

Production Readiness —
4.1 Solution Validation
4.2 Go Live Readiness
4.3 End User Training
Control Point 4: Production Readiness Stage Acceptance
Production
5.1Go Live
5.2 Transition to Client Services
5.3 Post Go Live Activities
Control Point 5: Production Stage Acceptance
Close
6.1, 6.2 Phase and Project Close Out
Control Point 6: Close Stage Acceptance

The dates or timing included in this sample are for illustrative purposes only. A more precise schedule and
WBS with the appropriate tasks and schedule will be determined during the Initiate & Plan stage. The
availability of Hidalgo County SA resources to perform tasks, final determination of the overall task list,
Hidalgo County SA schedule constraints and the actual project start date must be determined.

11.2 Intentionally left blank.
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