URBAN COUNTY PROGRAM

1916 TESORO ST. ® PHARR, TEXAS 78577 @ (956) 787-8127 FAX (956) 318-2988 ®E-MAIL:ucp@co.hidalgo.tx.us

August 1, 2025

Amigos Del Valle

c/o Alejandro Guerra, CEO
212 W. 18" Street

Texas, Texas 78572

RE: 2025 CDBG Funding Total Contract $58,000.00

Dear Mr. Guerra:

This is to inform you of the 2025 funding allocated to Amigos Del Valle. Below you will find the proposed allocated
amounts from one or more entities participating with the Urban County Program:

Precinct No. 2 $13,000.00 Precinct No. 3 $ 10,000.00  Precinct No. 4 $10,000.00
Elsa $5,000.00 Donna $ 5,000.00
Weslaco $5,000.00 San Juan $10,000.00

The Certificate Regarding Debarment form are required before drafting a contract agreement. It is imperative that you
have an active Unique Entity Identification (UEI) Number and that your agency is registered in SAM.gov. Your
registration must have an active status in order for an agreement to be submitted for approval before Hidalgo County
Commissioner’s Court.

To answer any questions or concerns regarding the upcoming fiscal year requirements, including processing of request
for payments for the CDBG public services program, you have been scheduled to attend a one-to-one mandatory
meeting. Our team will be able to assist you in completing the packet should there be pending items, answer any
questions, discuss eligible expenditures and address any concerns you may have regarding 2025 CDBG funds.

Your one-to-one meeting has been scheduled for Tuesday, August 19, 2025 @ 9:00 A.M. at the Urban County
Program office located at 1916 Tesoro St., Pharr, Texas 78577. All staff who completed the starter program packet and
those who will be completing the request for reimbursement reports must participate. Note that all program forms may
have been updated and you will be required to utilize the current 2025 forms for any reimbursements to be processed
as needed. Failure to submit requests with new forms or guidance could affect your payment from being processed or
delayed. Our team will provide any new forms at the mandatory meeting and guidance as needed to assure a successful

program year.

If you should have any questions, please do not hesitate to contact me at (956) 787-8127 extension 2255.
Resp ctgully,

Joel Rivera, PhD.

UCP Director

Enclosures: 2025 Subrecipient Questionnaire with Exhibits
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