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 Exhibit A - Budget Amendments 

# ARPA Project No. ARPA Project Name Prior Budget New Budget 

1 23-125-332 Facilities Management 
Building Retrofit Project 

$1,306,014.63 $1,305,014.63 

2 23-115-339 Hidalgo County Technology 

Modernization 

$5,931,801.11 $5,927,325.49 

Note: 

Funds will be transferred to contingency then to the American Rescue Plan Administrative costs, ARPA-22-115-079. 

FAQ 17.16: 

● Recipient may use SLFRF funds to cover increased costs attributable to pre-existing obligations

to accommodate the change or contingency prior to December 31, 2024.

● Recipients may also cover contract cost increases after December 31, 2024, using SLFRF funds

that the recipient does not use as initially reported to cover particular projects.

● Recipients may cover cost of amendments to contracts if the amended contract is within

substantially the same scope and for substantially the same purpose as the contract incurred by

December 31, 2024.

Coronavirus State and Local Fiscal Recovery Funds Compliance and Reporting Guidance, December 19, 

2024: 

While recipients may not incur new obligations for the use of SLFRF funds after December 31, 2024, 

recipients may reclassify SLFRF funds from a reported activity to another project that would be eligible 

under the program rules. 
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Project Description  

 

Project Name: 

Facilities Management Building Retrofit Project 

 

Project Number: 

ARPA-23-125-332 

 

Department Name: 

Facilities Management Department 

 

ARPA Expenditure Category: 

6: Revenue Replacement 

 

ARPA Eligibility Category: 

6.1: Provision of Government Services 

 

Project Description: 

The facilities management retrofit project consists of improvements to the new location for the 

Hidalgo County Facilities Management Building to be in compliance with the health guidelines 

throughout the COVID-19 public health emergency. This will include, but is not limited to, 

interior and exterior improvements, furniture, fixtures and equipment and other necessary 

expenses to ensure employee health and safety in the workplace. These provisions will provide a 

safe and sustainable building and will enable employees to continue performing essential 

services related to maintenance infrastructure of all county-owned buildings. 

 

To comply with the COVID-19 health and safety guidelines, the recent acquisition of the Hidalgo 

County Facilities Management Building, located at 1920 Industrial Drive, Edinburg, TX, 78542, 

requires additional renovations to be in compliance with health and safety guidelines outlined 

by the CDC and ARPA requirements. Retrofits include, but are not limited to, adequate space to 

adhere to social distancing guidelines to mitigate the spread of COVID-19. 

 

…the interim final rule provided an extensive list of enumerated eligible uses to prevent and 

mitigate COVID–19 and made clear that the public health response to the virus is expected to 

continue to evolve over time, necessitating different uses of funds. Enumerated eligible uses of 

funds in this category included:
1
 …capital investments in public facilities to meet pandemic  

 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4352 
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operational needs, such as physical plant improvements to public hospitals and health clinics or 

adaptations to public buildings to implement COVID–19 mitigation tactics.
2
 : Treasury 

continues to believe that the lists of activities that either are or are not providing government 

services are accurate but is clarifying here that, generally speaking, services provided by the 

recipient governments are ‘‘government services’’ under the interim final rule and final rule, 

unless Treasury has stated otherwise. Government services include, but are not limited to, 

maintenance or pay-go funded building of infrastructure…
3
 

 

 

Fiscal Impact: $1,305,014.63 

3 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4408 

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4353 
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Project Description 

Project Name:​
Hidalgo County Technology Modernization 

Project Number: ​
ARPA-23-115-339 

Department Name: ​
Budget and Management 

ARPA Expenditure Category:​
3: Public Health-Negative Economic Impact: Public Sector Capacity 

ARPA Eligibility Category: ​
3.4: Public Sector Capacity: Effective Service Delivery  

Project Description: ​
The rapidly escalating effects of the COVID-19 pandemic affected technology infrastructure by 

making it more difficult for government agencies to provide essential services and to execute the 

delivery of these services. To mitigate these effects, Hidalgo County will implement the Hidalgo 

County Technology Modernization Project for its departments countywide and aims to increase 

efficiency, productivity and safety.  This project will include but is not limited to new technology 

application solutions, cybersecurity modernization, and other hardware and software upgrades. 

Better government systems will permit employees to continue performing essential services for 

the county and be responsive to the needs of the community.             

Treasury also received comments seeking clarification on using funds for investments in data 

and technology, including whether upgrading government websites to improve community 

outreach and investing in technologies that support social distancing were eligible uses. 

Treasury is clarifying that recipients may use SLFRF funds toward the following non-exhaustive 

list of uses to address the data, evidence, and program administration needs of recipients. 

Technology infrastructure resources to improve access to and the user experience of government 

information technology systems, including upgrades to hardware and software as well as 

improvements to public-facing websites or to data management systems, to increase public 

access and improve public delivery of government programs and services are eligible expenses.
1
 

Fiscal Impact:  $5,927,325.49 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4488  
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