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Qa CRUZ - HOGAN N

September 17, 2025

Dr. Joel Rivera, Ph. D.

Director

Hidalgo County - Urban County Program
1916 Tesoro Street

Pharr, Texas 78577

Re: Letter of Recommendation
Urban County Program No.: 5024-05-0310-5000-0000-UCP-EP

2024 Alamo Water/Sewer Improvements
Alamo, Texas

Dear Mr. Rivera:

We have reviewed the fourteen (14) bids received on September 3, 2025 for the 2024 Alamo
Water/Sewer Improvements Project in the City of Alamo, Texas. Enclosed you will find a Bid
Tabulation and Itemized Bid Tabulation Sheets for your review. There was a mathematical error
for GOPE Construction, LLC. The total bid should read $103,493.24.

The lowest responsible Bidder, GOPE Construction, LLC from McAllen, Texas submitted a Base
Bid of $103,492.88. After conferring with the City of Alamo staff, we recommend the low bid
submitted by GOPE Construction, LLC be accepted and a contract be awarded in the amount of
$103,493.24. The estimated construction cost of the project was approximately $202,620.00.

If you have any questions, please feel free to contact me at (956) 682-5022.

Sincerely,

Ronnie Cruz, P.E., CFM
Vice President

RC/bm

Enclosures

cc: Eloisa Pena, Urban County via E-mail; eloisa.pena@co.hidalgo.tx.us
Bobby Salinas, City Manager via E-mail: bsalinas@alamotexas.org
Sergio Zavala, Planning Director via E-mail: szavala@alamotexas.org
Julio Perez, GOPE Construction, LLC via E-mail: estimating@gopeconstruction.com

Cruz-Hogan Consultants, Inc. : ; . PR——
BOS East Violet Avenus, Sute 1 | McAllen, Texas 78504 ; (. 'Engineering Better Communities
(956) 6B2-5022 | wwww.cruzhogan nat O o e & A ey S S S )
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ITEMIZED BID TABULATION SHEET
HIDALGO URBAN COUNTY PROGRAM
2024 ALAMO WATERISEWER IMPROVEMENTS

6

7

09/03/25

8

O.M.T. UTILITIES

FUERZA
CONSTRUCTION, LLC

ARTILLERY, LLC

SAENZ BROTHERS
CONSTRUCTION, LLC

Hem

No. ke Deseription

Est, Qty, Uslt Prics I

Tolal

Unit Price

Total

Unlt Price Tolal

Un't Price

Telal

BASE BID

| |8 PVC SDR-26 Sanitary Sawer

Line (58 Deep). To include
excavation, dewalering,
sand'gravel bedding, backfl,

ard etc. All complels, in placa.

318 §80.00

$25,440.00

$125.00 $39,750.00

$100.00 §31,800.00

$128.00

§40,704.00

2 |8° CERTA-FLO Gravity Sewer
Pipo SDR-21 for Direcilonzl
Bore. To include Bore Pit,
Backfll, Compaclian,

Cocrdination with TxDOT stalf,
and elc. A complele, in placa.

110 $300.00

$33,000. lﬁi

$200.00 $22,000.00

$170.00 §18,700.00

$4680.00

$52,800.00

3 [1-Fool Diameter Fiberglass

cover, dewalenng, excavation,

pressure lesting ele, All
complels, in place.

Sewer Marhale (5-6° Deep). To,
include concrete base, ring and

cemenl stabifizod sand back i,

4 $18,499.00

$73,996.00] $12,500.00

§50,000.00

$10,000.00 $40,000.00

£9,800.00

$39,200.00,

4 |4" Sing'e Senvico Sewer
Conneclion (Open Cul). To
inciude excavallon, bazhfi,

oo filing, 4° PVC SDR 26
pressure rated pipo, bends,
Flings, cleanouls, elc. Al
ale, in placa

G $1,500.00

$9,000.00

$3,500.00| $21,000.00

$2,600.00 $15,000.00

§2.200.00

§13,200.00]

5 |Remwave and replace 18° Curb
I

culling and reinforcing. All
complzle in place.

& Guller, To Include joirts, saw

20 $100.00

$2,000.00|

$100.09 $2,000.00

$76.00| $1,500.00

$180.00

$3,€00.00

6 |Tie proposed 8' SDR-26
Sanftary Sewer Line inlo

In place.

Existng Marhola. All complete,

1 §2,500.00|

$2,500.00

$2,70000 $2,700.00

$8,000.00 $8,000.C0

£5,200.00

$5,200.00,

-

Constructlon. To includo all

requirements and lo a'sa
inciude the preparaticn of
Trench Salety Plan. Al
complele, In place.

Trench Salely for Sewer Line

local, slate, and lederal agency

318 $10.00

§3,180.00

£9.00 §2,862.00]

$15.00 $4,770.00

§4.00,

$1,272.00

8 |Construcllon Surveylng for
Sewer Line Instaliation. All
complele, in place.

1 §5,000.00

§5,000.00|

§4,500.00, §4.500.00

$15,000.00 $15,009.00]

$5.000.00

$5,000.00

9 Tralflc Control 1o include
Barricades, Signs, Delours, &
TrafTc Hand®ng as per TXDol
Manual of Unitorm Tralfic

Conlrol Devizes, Latest EdiC

2 $2,000.00

$4,000.00

§2,800.00| $5,600.00

$5,000.00 $10,000,00

$2,£00.00|

$5,000.00,

10 [Soll Eroslon and Sedimenl
Include  the
developmeant,  Implementation
and malnlenance of a storm
waler pollution prevention plan
(SWP3) &'l in accordance with
Slete and Fedaral Regu'atons,
submission of Notice of Interl
(NOI) 2nd Submission of Not'ce
(NOT). Al

Conlrol.  To

of Termination
corplele, in place,

1 $5,000.00]

$5,000.00|

§8.000.C0 $8,000.00

$15,000.00 $15,000.00

£5.000.00

$5,000.00

Grass Seeding of All

Of-Vays, 2nd Easements.
Grass seedng la be dona by
Iydro-mutching. Hydro mulch
arca lo inchido 27 of now

lace.

Disturbed Areas within Right-

lopsol maledicl. All complete, in

1 $3.000.00

S!.EDO‘ODL $16,000.00

$16,000.00,

$15,000.00 $15,000.00

$5,000.00

$5,000.00

TOTAL BASE BID AMOUNT

7

$166,116.00

.

Z

$174,412.00

$174,770.00

.

_

$176,976.00
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ITEMIZED BID TABULATION SHEET

HIDALGO URBAN COUNTY PROGRAM
2024 ALAMO WATERISEWER IMPROVEMENTS

9

11

090325

12

THE 5125 COMPANY

TITAN INDUSTRIAL
CONSTRUCTION, LLC

JIMMY CLOSNER & SONS
CONSTRUCTION CO,, INC.

2GS5,LLC dba
EARTHWORKS ENTERPRISE

ltem

Hem Descripilan Uait

EsL Qty.

Unit Prize Tetal

Unlt Price

Total Unlt Price

Tolal

Un’t Price

Tolal

E BID

BAS
1

8" PVC SDR-26 Sanilary Sewer| LF
Line (58" Deep). To include
excavalion, dewalering,
sand'gravel bedding, backia,
and elc, Al complele, in place.

318

§180.00 $57,240.00

£84.38

$26,832.84 $200.00

§63,600.00

$73.00

$23,214.00

8" CERTA-FLO Gravity Sewer | LF
Pipe SDR-21 for DirecFonal
Bore. To include Bore PiL,
Backfll, Compaction,
Coordination with TxDOT stalf,
and elc. Al complele, In place.

110

£215.00 $23,650.00

$250.95

$28,595.60 $380.00

$41,600.00

£260.00

$28,600.00

4-Fool Dizmeler Fiberg'ass
Sewer Manhole (5-8' Deep). To|
incuda concrele base, ring and
cover, dewalering, excavation,
cement stabifized sand backFil,
pressure lest'ng cle. All
complete, In placa,

$14,500.00 $58,000.00

$13.354 28

$53,419.52] $10,000.00

$40,000.00

$16,000.00

$64,000.00

4" Single Senvice Sewer
Connection (Open Cul). To
incude excavation, backfl,
viye Flling, 4° PVC SDR 26
pressure rated ppe, bends,
Etings, cleznouts, elc. All
comrplzle, In place.

$2,000.00 $12,000.00

$1.525.45

$9,152.713 $4,200.00

*$9,152.10

$25,200.00

$3,200.00

$19,200.00

Remove end replace 18°Cuib | LF
& Guiler. To Includo joints, saw
oulfing and reirforcing. Al
complete In place,

$200.00 $4,000.00

$550.61

§11,012,12| $50.00

*$11,012.20

$1,000.00

$120.00

§2,400.00

Ti2 proposed 8° SDR-26 EA
Sanitary Sewer Line into
Existing Manhcle, All conmplete,
In place,

$§6,500.00 $6,500.00

$12,392.12

$12,392.12 $6,200.00

$6,200.00

$5,000.00

$5,000.00

Trench Safety for Sewer Line | LF
Conslructien. Ta Inchude all
local, slale, 2nd lederal agancy
requirements and la also
include the preparation of
Trench Safety Pian. Al
compiele, in place.

318

$1.00 $318.00

$3350

$10,652.73 $10.00

*$10,653.00

$3,180.00

£6.00

$1,908.00

Construclion Surveylng for LS
Sewer Line Inslaliation, All
complele, in place.

$5,000.00 $5,000.00]

$8.652.73

$8,652.73 $2,500.00

$2,520.09

$7.600.00

§7,500.00

Trailic Control loinchuda
Barricados, Signs, Delours, &
Traifs HandSng as per TXDat
Manual ol Uniform Tralfic
Conlvol Davizes, Lates! Editon.

$2,500.00 $5,000.00

§6,756.35,

$13,152.73 $3,800.00

*$13,152.72

§7,600.00

$3,200.00

$6.400.00

Soll Ereslon and Sediment| LS
Control.  To include  the|
development,  tmplementation
and manlenance of a slorm
waler pafivtion prevention plzn
(SWPJ) all In accordance with
Stato and Federal Regutations,
subnission of Notice of Intenl
(NOI) and Submission ol Notice
of Terminalion (NOT). Al
comrplete, in place.

$3,559.00 $3,569.00

$8,819.45

$8,819.45 $2,800.00

$2,800.00

$14.000.00

§14,000.00

Grass Seeding of All Ls
Disturbed Areas wilhin Right-
Of-Ways, and Easemenls.
Grass seading lo ba dona by
hydro-mutehing. Hydro mudch
area lo include 2° of new
lopsoil materizl. All complele, in
lace.

$2,500.00 $2,500.00

$9,440.45

$9,440.45]  $4,800.00

$4,800.00

$30,000 03*

$30,600.00

TOTAL BASE BID AMOUNT,

7

.

$177,777.00

%,

.

§198,680,00

7

$202,222.00

KeRtea | Hardegen | WA

ENGINEERS | FLANNE

‘Incorrect bid unit item totals

*Carrected bld unit item totals
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ITEMIZED BID TABULATION SHEET

HIDALGO URBAN COUNTY PROGRAM
2024 ALAMO WATERI/SEWER IMPROVEMENTS

13

VENSER
CONTRACTORS, LLC

PEGA JPS
UTILITIES, LLC

. Item Descriplion Unit

EsL Qty.

Uall Price Total

Unit Prica

Total

BASE BID

1 |8° PVC SDR-26 Sanitzry Sewar| LF
Lina (58" Deep). To Includa
excevation, dewatering,
sand'yravel bodding, backf,
and cic. Al complele, in place,

318

£65.00 $20,670,00

$145.00

§46,110.00

2 |8 CERTA-FLO Gravity Sewer | LF
Pipe SDR-21 for Direclional
Bere. Toinclude Bare Pit,
BachPll, Compaction,
Coosdinalion with TxDOT slaff,
and ele. All complelo, in paca.

110

$380.00 $41,802.00

§530.00

$58,300.00

3 |4-Foot Diameler Fiberglass EA
Sewer Manhola {58 Docp). To
inctude concrele base, ring and
cover, dewalering. excavation,
cemenl slzblfzed sand bachfil,
pressure lasfing ele. ARl
complete, in place.

$12,000.00| $48,000.00)

$15,000.00

$60,000,00]

4 |47 Single Service Sewer EA
Conneclion (Opan Cul). To
nclude excavalion, backly,
wye fiting, 4° PVC SDR 26
pressuro rated pipe, hends,
lttings, cleznouts, elc. Al
comp'ele, in place,

$1,100.00 $6,600.00

$1,500.00|

§9,000.00

5 [Romavo and replzce 18° Curh | LF
& Guiter. To include jolnts, saw
cutling and reinforcing. AN
complele in place.

20

§26.00 $560.00

£20.00

$400.00

& |Tie propased 8' SDR-26 EA
Sanilary Sewer Line inlo
Existing Manhole. AY complate,
‘nplace.

§5,000.00 $5,000.00

$4.500.00

$4,500.00

7 |Trench Safety for Sewer Lino | LF
Conslruction. To include all
local, state, and federal egency
requirements and lo plso
inciude the preparation of
Trench Safety Pian. All
canplele, in place.

318

$4.00 $1,272.00

§10.00

§3,180.00

8 [Construction Surveylng for | LS
Sewer Line lnstallation. All
compiels. in place.

$35,000.00 $35,000.00] $13,000.00

$13,000.00

9 |Traific Control la inchude 8
Barricades, Sighs, Detours, &
Tra'fic Handing as per TXDot
Manual of Uriform Tra‘fic
Conlrol Devices, Latest Edition,

$8,000.00 $16,000.00

$6,500.00)

$13,000.00)

10 [Soll Eroslon and Sediment| LS
Control.  To Include  he
development,  implemaznlation
and mainlenznce of a storm
waler pafullon prevention plan
(SWPJ) 21 in accordznce wih|
Stale and Federal Regulations,
submission of Nokice of Intent
(NOI) and Submission of Notice
of Terminaton (NOT). Al
complele, in place.

$10,000.00 $10,000.00

$3,500.00

$3,500.00

Grass Seedirg of All LS
Dislurbed Areas withln Right-
Ofl-Ways, and Easements.
Grass seed'ng lo ba done by
hydro-mulching. Hydro neilch
2rea fo include 27 of new
topsod material. All complele, in
placa.

§20,000.00 §20,000.00

$10.000.00

$10,000.00,

TOTAL BASE BID AMOUNT

\

/% $204,502.00

$220,990.00|

@q CRUZ -HOGAN
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ITEMIZED BID TABULATION SHEET

HIOALGO URBAN COUNTY PROGRAM
2024 ALAMO WATER/SEWER IMPROVEMENTS

1

2

3

09/0325

4

GOPE CONSTRUCTION, LLG

RENE GUERRA &
SON HAULING, LLC

REHOWORKS, LLC

ROH SITE &
CONCRETE, LLC

Hem

Ho.

Item Descrizion

Unit

Esl. Qty,

Unlt Prics I Total

Unll Price

Telal

Urdi Price

Total

Unlt Price Tolsl

BASE BID

1

8" PVC SDR-26 Sanilary Sewer
Line (58" Deep). Tainciuds
oxcavation, davalering,
sand'gravel bedding, backi,
and elc, Al complele, In place.

LF

318

$13,002.60

$40.89

*$13,003.02

$55.75| $20,908,50

$50.70

$16,122.60

$95.00 $30,210.00

8" CERTA-FLO Cravily Sewer
Pipe SDR-21 far Directional
Baore, To includs Bare Pit,
Backfd, Compaction,
Coordination with TxDOT stalf,
and elc. All complate, in place.

110

$210.32 $24,12528

*524,12520

$375.00 $41,250.00

$133.60

$14,696.00]

$350.00 $38,500.00

4-Foot Diamaior Fiberglass
Sewer Manhole (58 Deep). To
inchuda concrele bass, ring and
cover, dewalenng, excavation,
cemant slabized sand back i,
pressurc lesting ele. All
complele, in place.

$6,902.39 $27,600.55)

*$27,609.56

$5,700.00|

$22,800.00

$16,562.00

$66,248.00

$10,000.00, §40,000.00

4° Sing'e Service Sewer
Connection (Open Cul). To
include cxcavalion, bazkii,
wye Filing, 4° PVC SDR 26
pressure rated pipe, bends,
filings, cloanouds, elc. Al
compdelo, in placo.

EA

$2,229.61 $13377.65

$13377.68

$1.950.00

$11,700.00

§3,042.00|

§18,252.00

$2.500.00 $15,000.00

Remove and replace 18 Curb
& Guller. To include jolnis, saw
cutling and relnforcing. All
complete in place.

LF

20

$77.40] $1,548.00

§85.75 $1,715.00

§118.30

$2,366.00

€35.00] $700.00

Tie propased) 8* SDR-26
Sznitary Sewer Lino Into
Existng Manhole. All complele,
In paco.

$3,093.80 $3,003.80,

$4,500.00

$4,500.00

§6,253.00

$6,253.00]

$2,500.00 §2,500.00]

Trench Salely for Sewer Line
Constructlon. To incude all
local, stale, 2nd federal agency
requiremants and 1o a'so
includa the preparaton ol
Trench Safety Plan. Al
complele, in place.

LF

aie

$12.00 $3,816.00

§8.65 $2,750.70,

$2,162.40

§4.50 $1,434.00

Caonstrucllon Surveying for
Sewer Line Installation. All
complale, in place.

LS

$2,400.00 $2,400.00

$6,000.00

$6,000.00

$4,225.00

$4,225.00

$5,000,00 $5,000.09

Tralfie Contrel lo includa
Barricades, Signs, Delours, &
Trafic HandFrg as per TXDol
Manual of Uniferm Traffic
Conlrol Devices, La'es| Editon.

$2,160.00 $4,320,00

£6,500.00

$13,0600.00

$3,380.00,

$6,760.00

$3,500.00| §7,000.00

Soll Eroslon and Sediment
Contrel.  To includa  the
development,  implemantation
ard mainlenance of a slorm|
waler palition prevention pfan
(SWPJ) a4 In accordanca with
Slate end Federal Regulations,
subniission of Notico of Inlent
(NOI) and Submission of No¥co|
of Terminalicn (NOT). AN
complele, in place,

$4.600.00 $2,800.00

Grass Seeding of ANl

isturbed Areas within Right-
Of-Ways, and Easemaenls,
Grass seeding la be done by
hydro-muiching. Hydro mulch
aroa lo include 27 of now
lopsoll naterial, All comrpiele, In
place.

Ls

$5,400.00 $5,400.00

$8.500.C0

£0,000.00

$8,500.00

$2,873.00

$2,873.00

§2,500.00 $2,500.00)

$9,000.00

$8,450.00

$8,450.00

$10,000.00| §10,000.00

TOTAL BASE BID AMOUNT

7
.

“$103,493.24

$103,492.88 f/

7

$142,124.20

-
/.//A $148,408.00

% $152,841.00

‘Incorrect bid unititem totals

*Correcied bld unlt item totals
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