L &G Consulting Engineers Inc INVOICE#: 11330235
2100 W. Expressway 83 INVOICE DATE: 10/31/2025
Mercedes, TX 78570

(956)565-9813  Fax (956)565-9018

/
BILL TO: ﬁ’bNATURr \}w(f T i JOB: 120803
Hidalgo Counly Pct. #3 a S Liberty Road Project WA#3
724 N. Breyfogle PO# NEESVARC PO#735526

Mission, TX 78572

Supplemental #2 to Work Authorization #3 - Environmental & PSKE Revisions for Requested Design Change

12001-EA Reports -7,112.85 -7,112.85 -7,112.8% 100.0 -
15007 -Sub-Surface Utility Engineering 25,000.00 25,000.00 25,000,00 100.0 -
15070-Sub-Surface Utility/SUB 21,524.00 21,524.00 21,524.00 100,0 -
16007 -Redesign Intersection 23,690.63 23,690.63 23,690,63 100.0 -
16004 -Roadway Design -57.635.28 -67.635.28 -57,635.28 100.0 -
16309-Coord w/HCIDH#E and Penitas -5,466.50 -5,466.50 -5,466.50 160.0 -
Sub Total 0.00 0.00 0.00 0.00 0.60

Supplemental #3 to Work Authorization #3 - To include costs associated with Engineering, Permitted Utilities, Compensable Utilities,
Project Management and Right-of-Wsy Acquisition.

16001 -Roadway Design 128,000.00 128,000.00 128, 000,00 100.0 -
16308-Permited Utili 100,000.00 100,000.00 10G,000.00 100.0 -
32004-Bid Documents for Ltetting 100,000.00 100,000.00 100, 000.00 100.0 -
60001L-RON Admin Agqui 80,000.00 80,000.00 ) 8C,000.00 100.,0 -
60100-Comp Likily Mgt 80,000.00 80,000.00 80,000.00 100.0 -

Sub Total 488,000.00 488,000.00 0.06 488,000.00 -

Supplemental #4 to lork Authorization #3 - To include costs associated with Engineering, Permitted Utilities, Compensable Utilities,
Project Management and Right-of-Way Acquisition.

16403 - Project Management (Final PSAE) 152,000.00 192,000.00 192,000,060 106.0 ~
32003 - Construction Management 129,000,00 57,600.00 2,400.00 60,000.00 50.0 60,000.00
Sup Total 212,000.00 24%,600.00 2,400.00 252,000.00 60,000.00

Supplemental #5 to Work Authorization #3 - Liberty Blvd Project requires a Re-Evaluation for the time lapse of the FONSI. In accordance
with new guidelines of the 2021 TPWD-TXDOT MOU, the Biological Resources must also be reanlayzed for time lapse.

12001-EA Reporis 8,517.80 8,517.80 8,517.80 100.0 -

16401-Project Management 2,533.00 2,533.00 2,533.00 160.0 -
Sub Total 11,050.80 11,050.80 0.00 11,650.80 -

TOTAL: 2,700,503.62 2,632,303.62 2,400.00 2,634,703.62 97.6 65,800.00

., Wi HECEVED BY ORIGINAL CONTRACT SUM $1,797,300.00
/fkﬁf ﬁ{\ ?E on_ 113 3 4025 ‘cuance BY GHANGE OROER § 0 903,203.62
= a»_. ¥ERVICES Rgcgw 9&\', CONTRACT SUM TO DATE $ 2.700,503.62
WAL o oN TOTAL GOMPLETED TO DATE $  2,634.703.62
’ [ " LESSPREVIOUS INVOICES $  2,632,303.62

1
PROJECT MANAGER'S/SIGNATURE CURRENT PAYMENT DUE $ 2,400.00




L &G Consulting Engineers Inc INVOICE#: 11330235
2100 W. Expressway 83 INVOICE DATE: 10/31/2025
Mercedes, TX 78570

(956)565-9813 Fax (956)565-9018

BiLL TO: JOB: 120803
Hidalgo County Pct. #3 Liberty Read Project WA#3
724 N. Breyfogle PO#735526
Mission, TX 78572
PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED  COMPL TO FINISH

Engineering services for the month of October 2025.
Work Authorization #3 - Preparation for the PSXE, ROW Mapping, Field Surveying and ROW Acquisition Services

13002-R0W Mapping 21,600.00 21,600.00 21,600.00 100.0
13020-R0W Map/SUB 69,600.00 69,600,00 £69,600.00 100.0
15006-Fietd Surveys 436.00 436,00 436,00 100.0
15060-Field Srvys/SUB 114,764.C0 114,764.00 114,764.00 100.0
16001-Roadway Design 302,400.00 302,400.00 ©302,400.00 100.0 -
16006-Plans to TxLCOT 24,555 .86 24 555,86 24,555.86 100.0 -
16102-Hydro Design 136,080.00 136,086,00 136,080.00 100.0 -
16201-Sign Pymnt Mrk 60,480.00 60,480.00 60,480.00 190.0 -
16205-51gnal Design 75,600,00 75,600.00 75,600.00 100.0 -
16250-5Sgn1 Dsgn/SUB 78,944 14 78,944.14 78,944.14 100.,0 -
16302-Traf Cntrl PIn 60,480,00 60,480.00 60,480.00 100.0 -
16304-Irrigation 60,480.00 60,480.00 60,480.00 160.0 -
16306-0ty Specs DCIS 60,480.00 60,480.00 60,489.00 1060.0 -
16308-Permited Utiti 43,200.00 43,200.00 43,200.00 100,0 -
17002-Brdg & Siphon 135,000.00 135,000.00 135,000.00 160.0 -
33001-Geotechnical 60,000.00 60,000.00 60,000.00 160.0 -
60001 -ROW Admin Aqui 142,800.00 142,800.00 142,800.00 160.90 -
60002-Title Services 14,400.00 14,490.00 14,400,900 100.0 -
60003-Appraisal Serv 12,900.00 12,060.00 12,600.00 160.0 -
60004-Appraisal Revw 3,600.00 3,640.00 3,600,980 160.0 -
60006-Parcel Negotia 84,000.00 84,000.00 84,000.90 160.0 -
60006-Closing Servic 4,800.00 4,800,060 4,800,900 160.0 -
60030-Aprs1 Sry/SUB 54,00G.00 49,500.0C 49,50C.90 g1.7 4,500,00
60040-Aprs1 Ryw/SUB 16,600.00 14,300.00 14,306.400 81.7 1,300.00
60100-Comp Utily Mot 162,006.00 162,000.00 162,000.00 100.0 -
Sub Total 1,797,30¢.00 1,791,500.00 0.00 1,791,500.00 5,800.00
Supplemental #1 to Work Authorization {/3 - Environmental Re-evaluation & PSAE of Siphon
12001-EA Reports 9,483.80 9,483.80 9,483.80 100.0 -
16004-Roadway Design 75,835.90 75,835.90 75,835.90 100.0 -
16309-Coord w/HCID#G and Penitas 6,833.12 6,833.12 6.833.12 100.0 -

Sub Total 92,152,82 92,152.82 0.60 92,152.82 -




L.& G Engineering

Transportation Consultants

November 3, 2025

Hon. Everardo Villarreal

Hidalgo County Commissioner, Pet#3
724 N. Breyfogle

Mission, Texas 78572

RE: Liberty Road Project — Work Authorization #3 — Limits: US 83 to Mile 3
PO#735526 - L&G Project#120803
Dear Commissioner Villarreal:

We are submitting a monthly progress report in sufficient detail to support the progress of the work and
request for payment, L&G will be invoicing for services rendered for the month of October 2025,

The following is attached:

o L&G Invoice:
o Exhibit C — Work Schedule

This work authorization consists of engineering services required for the preparation of environmental
assessment with TxDOT, public involvement, schematic design for the Liberty Road Project from US
83 North to Mile 3. The following is a narrative of the progress report for this work authorization.

Work Authorization#1-Preparation for the PS&E, ROW Mapping, Field Surveying, and ROW
Acquisition Services

o All work associated with this Work Authorization is 100% complete except for two functions
below.

%o
Complete

FC 60030 - APPRAISAL SERVICES (SUB)

NO UPDATE: L&G has contracted Leonel Garza, HI with Leone! Garza, Jr. and
Associates for appraisal services. Right of Way map and field notes and plats have
been provided {o Mr. Garza and his staff. Inspections are ongoing and we have
begun to receive appraisal reports. Our office is in receipt of the following
appraisal reports for parcels I, 2 pti&2, 3,4,5,6,7,8,9, 10 11, 12, 13, 14, 15,
16,17, 18, 19,20 and 21. AGUA SUD appraisal.

FC 60040 — APPRAISAL REVIEW (SUB)

NO UPDATE: L&G Engineering has contracted Harvey Heerssen with HLLH
Appraisal Services for review reports. Mr. Heerssen has been provided with a

Leonel 91.7%

right-of-way map and field notes and plats for this project. Appraisal reports have HLH 91.7%
been mostly reviewed for this project. Our office is in receipt of projected review
reporls,

2100 W. Expressway 83 » Mercedes, TX 78570 » Office (956) 565-9813 » Fax (866) 603-1331
900 S. Stewart Rd., Ste. 10 + Mission, TX 78572 » Office (956) 585-1909 ¢ Fax (866) 605-1331




Supplemental #1 to Work Authorization #3 — Environmental Re-evaluation & PS&E of Siphon
o All work associated with this Supplemental #1 to Work Authorization #3 is 100% complete.

Supplemental #2 to Work Authorization #3 — Environmental & PS&E Revisions for Requested
Design Change

o All work associated with this Supplemental #2 to Work Authorization #3 is 100% complete.

Supplemental #3 to Work Authorization #3 — To include costs associated with Engineering,
Permitted Utilities, Compensable Utilities, Project Management, and Right-Of-Way Acquisition,

o All work associated with this Supplemental #3 to Work Authorization #3 is 100% complete.

Supplemental #4 to Work Authorization #3 — To add general project management during
construction and finalization of PS&E including RF1 requests and Project Management associated
with monthly status/overviews of ongoeing inspections/testing during construction by CEI as
selected by County.

Yo

FC ~ 16403 - GENERAL PROJECT MANAGEMENT OF PS&E FOR
CONSTRUCTION LETTING

Complete

F'C ~ 32001 - ADDITIONAL CONSTRUCTION MANAGEMENT WORK

This task is complete. L&G 100%

NO UPDATE: The scope is divided into Construction Bidding and Construction
Contract Administration and Inspection, Construction Bidding costs are 25% of total
billable amount and the remaining 75% for Construction Contract Admin, and
Inspection.

Construction Bidding:

1.) L&G has provided Hidalgo County Pet.#3 the necessary copies of approved
plans, specifications, notices to bidders, and proposals as prepared under the
PS&E, This constitutes 12.5% of the 25%.

2.) L&G will assist the County with the Tabulation of bids, recommendations to
the Owner as to the proper action on all bid proposals received, and the
preparation of formal contract documents for the award of each construction

Construction Contract Administration and Inspection

The remaining 75% will be billed at approximately 4% per month for 18 months
of Construction. TxDOT reviewed and approved bids on July 17,2024, Hidalgo County
awarded contract on August 20,2024, A Pre-Construction was held on October 29, 2024,
Notice to proceed was issued on 12/9/24, Chaalgc Order #4 has been prepared and approved.
CO#4 (+129,229,80) adjusts various contract items., Work began on 1/15/25, L&G continues
to respond to RFls sent by CEI and Contractor,

Work performed this month includes Remove Concrete (Riprap),Sprinkling & Dust Control,
Embankment, Flex Base, Lime Treatment, Cement (Bulk), Structural Excavation (Spl), Cut &
Restore Pavement, Tr ench Protection & S’md Backfill, SRCMP (Polymer Coated) Pipe, RC
Pipe, Junction Box & Inlet (Complete), Remove Stl'ucture (Pipe), Concrete Curb, Concrete

contract. This constitutes 12.5% of the 25%. L&G 50%




Curb & Gutier, Concrete ADA Ramps, Low Head RCLHPP, Erosion Control Devices and
Barticades. As of Seplember 2025, the project construction cost is 38.4% complele
($4,710,882.48 and contract time is 59.10% complete (198 days out of 335 working days
charged). L&G continues to respond to RFI sent by CEI (SAMESR).

Supplemental #5 to Work Authorization #3 — For additional environmental work due to the time-
lapse of the Environmental Clearance of the project.

o All work associated with this Supplemental #5 to Work Authorization #3 is 100% complete.

Should you have any questions or require additional information, please do not hesitate to give me a call
at (956) 585-1909,

P
j‘
ot

Ricardo Gallaga, P.E.
Project Manager

Attachments




. .

Client: Hidalgo County Precinct #3

TASK AND DESCRIPTION

FIRM

2018

2019

2025

2026

JANL - SEFT | QCT - DEC

JAN-MAR | APR -JUN ] JUL-SEPT ] OCI-DEC | JAN.JUN [ JUL.DEG

TxDOT

OW1 :
Hidalgo County Complele ROW Map & Submit io TxDOT
TxDOT Inpuls Parcels Inlo ROWIS

TxDOT Submil AFA o Hidatgo County
Hidatgo County Execule Through Comm, Court Counly
FA T

Count

Wiility Coerdinglion Counly
Redesign for Siphon with Bypass County
Bridge Deslan County
100% PSAE Submitiat County
Address TxDOT Comments & Update PSSE County

TXDOT Pian Set Approval _

TxDOT

FPAA Funding Assignment T™xpOT
Appraisal Work Counly
Objain Title Commitments. Counly
Propesty Owner Nolificalions Counly
Psrcel Negotiations Counly

Closing Of All Parcels
Constc c
Advertise for Conslruction Bids

E&C

Counly

Open Bids (Lelting Bate - May 29,2024) County
Award Confract al Comm Court County
County

Censlruction Operations

2:31 PM10/23/2025




L &G Consulting Engineers Inc
2100 W. Expressway 83

Mercedes, TX 78570

(956)565-9813  Fax (956)565-9018

BILL TO:
Hidalgo County Pct. #3
724 N. Breyfogle
Mission, TX 78572

INVOICE#:
INVOICE DATE:

JOB: 120805

Liberty Road Project WA#5

11330236
10/31/2025

PO#818290 - Suppl #1 PO#872310

PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED COMPL TO FINISH
Engineering services for the month of October 2025,
Work Authorization No. 5 - Engineering services required for Project Management, Local Let Bid Documentation, and
Construction Management
16403-Project Management 129,000.00 129,000.G0 129,000.00 100.0 -
16404-tocal Let/Bid 75,000.00 75,000.00 75,000.00 100.0 -
32001-Construction Management 60,000.00 28,800.00 1,200.00 30,000.00 50.0 30,000.00
Sub Total 264,000,090 232,800.00 1,200.00 234,000.09 30,000.00

Supplemental #1 to Work Authorization #5 - Project Finalization to include Re-Evaluation of £A, Project Management, toca) Let Bid

Documentation, and Additienal Construction Management Work,

12001-Re-Evaluation of EA Reports 45,000.08 45,000,00 45,000.00 100.0
16403-Project Management 60,000,00 60,000.00 60,000.00 100.0
16404-Local Let/Bid 75,000.00 75.000.00 75.000,00 100.0
32001-Construction Management 75,000,00 36,000,060 1,500.00 37,500.00 50.0
Sub Total 255,000,00 216,000,060 1,500.00 217,500.00
TOTAL: 519,000, 00 448,800.00 2,700.00 451,500.00 87.0
ORIGINAL CONTRACT SUM $
e, CHANGE BY CHANGE ORDER $
P ™ CONTRACT SUM TO DATE $
< TOTAL COMPLETED TO DATE $
o ’ LESS PREVICUS INVOICES $
Sl o
PROJECT MANAGEH'S/SIG ATURE CURRENT PAYMENT DUE %
’. //.,
(,.ﬂ,,‘—*“’f/
SIGNATURE (}/Uﬁé R )Q& * ‘2‘2’5'0& PECEIVED, iz log
i . W A on ﬁ

R
EO#_E15 40 / Q?mm

GOODS/SERVICES RECEIVED BY

ocane N m’g_m

37,500.00
37.500,00

67,500.00

264,000.00
255,000.00
519,000.00
451,500.00
448,800.C0

2,700.00




Client: Hidalgo County Precinct #3

TASK AND DESCRIPTION

FiRM

2018

2019

JAN

Eundir Hian
TxDOT Submi{ AFA {o Hidalgo County

Hidalgo County Execute Through Comm, Courl

Txl

Hidalgo County Complete ROW Map & Submit fo TXDOT

Counly

xDOT

(‘:ouﬁl.v

2026

-SEPT | OCT-DEC

2025
TAN-MAR | APR.JUN [ JUL-SEPT | OCT-DEC

JAN-JUN | SUL-DEC

Const Mami- Bl ARalysis & Gontract)

Redesign for Siphon with Bypass County
Aridge Deslgn County
100% PS&E Submitial County
Address TxDOT Comments & Update PS&E County
TxDOT Flan Set Approval . TxDOT
S ROW Acquisiion {23 Parcels

FPAA Funding Assignment TxDOT
Appralsal Work Counly
Cblzln Tide Commiiments County
Psoperly Cwner Netificalions. Counly
Parce] Negeliations County

Closing OF All Parcels Count)

ertise for Construction Blds Counly
Open Bids (Lelting Blate - May 29,2024) Counly [
Award Coniraci at Comm Court Counly
Construclion Operations County

2:31 PM10/23/2025




L&G Engineering

Transportation Consultants

K\/ November 3, 2025

Hon. Everardo “Ever” Villarreal
Hidalgo County Commissioner, Pct.#3
724 N. Breyfogle

Mission, Texas 78572

RE: Liberty Road Project — Work Authorization #5 — Limits: US 83 to Mile 3
PO#818290 — Suppl No. 1 PO# 872310 — L&G Project#120805 (C-12-246-10-16)
Dear Commissioner Villarreal:

We are submitting a monthly progress report in sufficient detail to support the progress of the work and
request for payment, L&G will be invoicing for services rendered for the month of October 2025.

The following is attached:

s  L&G Invoice:
s [Exhibit C — Work Schedule

Work Authorization #5 — Engineering services required for Project Management, Local Let Bid
Documentation and Construction Management

%
_ | Complete
FC 16403 — Project Management - RN
This task is Complete, L&G 100%
FC 16404 — Local Let / Bid Documentation .~ B B R
This task is Complete. L&G 100%
FC 32001 — Construction Management = S | I '
The scope is divided into Construction Bidding and Construction Contract
Administration and Inspection, Construction Bidding costs are 25% of total
billable amount and the remaining 75% for Construction Contract Admin. and
Inspection.
Construction Bidding; L&G 50%
1) L&G has provided Hidalgo County Pct.#3 the necessary copies of approved
plans, specifications, notices to bidders, and proposals as prepared under
the PS&E. This constitutes 12.5% of the 25%.
2.) L&G will assist the County with the Tabulation of bids, recommendations
to the Owner as to the proper action on all bid proposals received, and the

2100 W. Expressway 83 » Mercedes, TX 78570 » Office (956) 565-9813 « Fax (866) 605-1331
900 S. Stewart Rd., Ste. 10 « Mission, TX 78572 « Office (956) 585-1909 « Fax (866) 605-1331




preparation of formal contract documents for the award of each
construction contract. This constitutes 12.5% of the 25%.

Construction Contract Administration and Inspection

The remaining 75% will be billed at approximately 4% per month for 18
months of Construction. TxDOT reviewed and approved bids on July 17,2024, Hidalgo
County awarded contract on August 20,2024. A Pre-Consiruction was held on October
29, 2024, Notice to proceed was issued on 12/9/24. Change Order #4 has been prepared
and approved.  CO#4 (+129,229.80) adjusts various contract items. Work began on
1/15/25. L&G continues to respond to RF1s sent by CEl and Contractor.

Work performed this month includes Remove Concrete (Riprap),Sprinkling & Dust
Control, Embankment, Flex Base, Lime Treatment, Cement (Bulk), Structural Excavation
(Spd), Cut & Restore Pavement, Trench Protection & Sand Backfill, SRCMP (Polymer
Coated) Pipe, RC Pipe, Junction Box & Inlet (Complete), Remove Structure (Pipe),
Concrefe Curb, Concrete Curb & Gutter, Concrele ADA Ramps, Low Head RCLHPP,
Erosion Control Devices and Barricades. As of September 2025, the project construction
cost is 38.4% complete ($4,710,882.48 and contract time is 59.10% complete (198 days
out of 335 working days charged). L&G continues to respond to RFI sent by CEI
(SAMES).

Supplemental No. 1 to Work Authorization #5 PO#872310 — Engineering services required for
Project Kinalization to include Re-LEvaluation of EA, Project Management, Local Let Bid
Documentation, and Additional Censtruction Management Work,

%

Complete
FC 12001 ~ Re-Evaluation of EA ]

L&G has completed the Re-Evaluation and biological assessment and was
submitted to TxDOT for approval. The project’s environmental clearance is up to | L&G 100%
date and secured through the scheduled letting date.

FC 16403 — Project Management

L&G has coordinated with City of Peiiitas and Hidalgo County Precinct 3 to
address the pending City utility adjustments required to be adjusted to let this job.
L.&G has developed a Construction Management Plan for this pending relocation
based on start and completion dates received through coordination efforts with the
City and their consultant engineer. L&G has coordinated with TxDOT to establish
milestone dates to achieve a FY 2024 letting date. L&G continues to provide status
updates in monthly meetings with Precinet 3 RP1C and TxDOT. Plans have been
updated to reflect current TxDOT requirements and guidelines, L&G has
submitted the 100% PS&E package for final approval, FPAA, and SLOA, The
project was let May 20", 2024, and L&G has completed a bid analysis. TxDOT
reviewed the bid analysis and approved the County’s Recommendation for Award
on July 17, 2024, Contract Awarded to 10C August 6, 2024,

L&G 100%

FC 16404 — Local Let / Bid Documentation




L&G has coordinated with Hidalgo County and TxDOT to obtain pertinent bidding
information and revised letting plan approvals. L&G has finalized the Bidding
Documents as required by Hidalgo Purchasing Department and in compliance with
the Local Government Project Procedures. L&G has updated the required TxDOT
Local Government Project — Plan Development Review Checklist, Project was let
May 29", 2023,

L&G

100%

FC 32001 - Construction Manage.méht e

The scope is divided into Construction Bidding and Construction Contract
Administration and Inspection. Construction Bidding costs are 25% of total
billable amount and the remaining 75% for Construction Contract Admin. and
Inspection.

Construction Bidding:

1.} L&G has provided Hidalgo County Pct.#3 the necessary copies of
approved plans, specifications, notices to bidders, and proposals as
prepared under the PS&E. This constitutes 12.5% of the 25%.

2) L&G will assist the County with the Tabulation of bids,
recommendations fo the Owner as to the proper action on all bid proposals
received, and the preparation of formal contract documents for the award
of each construction contract. This constitutes 12.5% of the 25%.

Construction Contract Administration and Inspection

The remaining 75% will be billed at approximately 4% per month for 18
months of Construction. TxDOT reviewed and approved bids on July 17,2024, Hidalgo
County awarded contract on August 20,2024. A Pre-Construction was held on October
29, 2024, Notice 1o proceed was issued on 12/9/24, Change Order #4 has been prepared
and approved.  CO#4 (+129,229.80) adjusts various contract items, Work began on
1/15/25. L&G continues 10 respond to RFIs sent by CEI and Contractor.

Work performed this month includes Remove Concrete (Riprap),Sprinkling & Dust
Control, Embankment, Flex Base, Lime Treatiment, Cement (Bulk), Structural Excavation
(Spl), Cut & Restore Pavement, Trench Protection & Sand Backfill, SRCMP (Polymer
Coated) Pipe, RC Pipe, Junction Box & lulet (Complete), Remove Structure (Pipe),
Concrete Curb, Concrete Curb & Gutter, Concrete ADA Ramps, Low Head RCLHPP,
Erosion Control Devices and Barricades. As of September 2025, the project construction
cost is 38.4% complete ($4,710,882.48 and contract time is 59.10% complete (198 days
out of 335 working days charged). L&G continues to respond to RFI sent by CEl
(SAMES).

L&G

S0%

Should you have any questions or require additional information, please do not hesitate to give me a

call at {956) 585-1909.
Si;?ﬂd‘};erfily, Y s iﬁw‘-«

2l
Ricardo Gallaga Jr., P.E.
Project Manager




L. &G Consulting Engineers Inc INVOICE#: 11330250
2100 W. Expressway 83 INVOICE DATE: 10/31/2025
Mercedes, TX 78570
(956)565-9813  Fax (956)565-9018
BILL TO: 08 SIGNATU h‘yU @Q{,\ M JOB: 151803
Hidalgo County Pct. #3 R be GNATU Veterans Blvd. WA#3
724 N. Breyfogle PO# 772041,
Mission, TX 78572 FO# ©LB50| Suppl. #3 (PO#868501)
Suppl. #4 (PO#872309)
Suppl. #5 (PO#889281)
PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED  COMPL TO FINISH
Supplemental #3 to Work Authorization #3 (PO 868501)- Engineering services for Re-Evaluation of FA Report,
Additional ROW Acquisition Costs, Relocation, Project Management & Coordimation of letting the project.
120C1-Re-Evaluation of EA 60,000.00 60,000.00 60,000,00 100.0
16403-Project Management 120,000.00 120,000.00 120,600.00 100.0
164G4-Coordination for Letting 80,000.00 78,400.00 800.00 79,200.00 99.0 800.00
G0001-ROW Admin, Acquisiticns 17,800.00 17.800.00 17.800.00 100.0 -
60002-Tithe Services 8,400.00 8,400.00 8,400.00 100.0 -
60003-Appraisal Services 4,000.00 4,000.00 4,000.00 100.0 -
60004-Appriasal Review 1,600.00 1,600.00 1,600.00 300.0 -
G0005-Parcel Negotiations 20,000,00 20,006.00 2G,000.00 100.0 -
60006-Closing Services 1,200.00 1,200,00 1,200.00 100.6G -
60007-Relocation 45,000.00 45,000,00 45,000.60 100.0 -
60030-Appraisal Services/SUB 9,000.00 4,500.00 4,500.00 50.0 4,500.00
60040-Apprais? Review/SUB 2,500.00 1,306.00 1,300.G0 50.0 1,300.00
Sub Total 369,600, 00 362,200.00 800.00 363,000.00 6.,600.00

Supplemental #4 to Work Authorization #3 (FO# 872303)- Engineering work for the Management and Inspection of Asbestos Containing
Material (ACM) and lLead Base Paint (LBP) for a residential Structure.

12001-Asbestos Containing Material Mngmnt
16403-Project Management

Sub Total

22,505.00 22,505.00 22,505.60
17,540.00 17,540.00 17,540.00
40,045.00 40,045,00 0.00 40,045.00

10G.C
106.C

Supplemental #5 to Work Authorization #f3 (POff 889281)- for updating of plan set to 2024 TxPOT Specifications and to
Inocrporate AGUA SUD Utility Adjustments to Plan Set.

16005-Coordination Meetings 28,847.00 27,981.59 288,47 28,276.06 98.0
16009-Update ERQ Sheets 18,775.00 18,211.75 18,211.75 97.9
16011 -tpdate General Notes 24,380.00 23,648.60 23,648, 60 97.0
16012-Update, Submit for approval Special 33,546.00 33,546.00 33,546.00 100.0
16013-Gather, Prepare and Provide design 14,782,000 14,782.00 14,782,900 100.0
16014-Update and Review Index of Sheets S 13,384.00 12,714.80 267.68 12,982.48 97.0
16015-Update and Review Sequence of Const 53,224.00 50,562 .80 1,064.48 51,627.28 97.0
16016-Update and Review Estimated Quantit 23,492,080 22,317.40 169.84 22,787.24 97.0
16017-Upload and Review Utility items to Z1,351.00 16,013.25 16,013.25 75.0
16018-Update, Submit for approval Special 33,419.00 28,406.15 3,341,909 31,748.05 85.0
16309-Adjust TCP Sheets as needed to nco 44,828.00 40,345.20 40,345, 20 88.0
16403-Project Management 47,972.00 46,053.12 479,72 46,532.84 97.0
Sub Total 358,000.00 334,582.66 5,912.09 340,494.75
TOTAL: Z,485,645,00 2,411,197 .54 10,087.53 2,421,285,07 97.4

EIVED B
oN i3 [2,@25 CHANGE BY CHANGE ORDER

ORIGINAL CONTRACT SUM

££2§§2;€3HJE£EﬁEO

MW‘”

DS/GHAVIOES HECBIVED BY

CONTRACT SUM TO DATE

on 10 [2025 TOTAL COMPLETED TO DATE
!

P /@flECT MANI’? /ﬁ's SIGNATURE

LESS PREVIOUS INVOICES
CURRENT PAYMENT DUE

T B v 0 o

576.94
563,25
731.40

401.52
1,596.72
704.76
5,337.75
1,670.95
4,482.80
1,439,186
17,505,265

64,359.93

1,718,000.00

767,645.00
2,485,645.00
2,421,285.07
2,411,197 .54

10,087.53




| L &G Consulting Engineers Inc INVOICE#: 11330250
2100 W. Expressway 83 INVOICE DATE: 10/31/2025
Mercedes, TX 78570

(956)565-9813 Fax (956)565-9018

BILL TO: 08 JOB: 151803
Hidalgo County Pct. #3 Veterans Blvd. WA#3
724 N. Breyfogle PO# 772041,
Misslon, TX 78572 Suppl. #3 (PO#868501)

Suppl. #4 (PO#872309)
Suppl. #5 (PO#889281)

PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED COMPL TO FINISH

Engineering services for the month of October 2025.
Work Authorization #3 - Right-of-Way Mapping, Right-of-Way Acquisition, Compensable Utitity Management and Construction Management

13002-ROW Mapping 6,500.00 6,500.00 6,500.00  100.0 -
13020-R0W Mappint/sSUB 32,500.00 32,500.00 32,500,00  100.0 -
16205-Signal Design 33,000.00 33,000,00 33,000,00  100.0 -
16250-Signal Design/SUB 122,000,00 122,000.00 122,000.00  100.0 -
32001-Const. Mgmt 189,000.00 189,000.00 189,000.00 100.0 -
60001-ROW Admin. Acquisitions 505,750.00 505,750.00 505,750.00 100.0 -
60002-Title Services 51,000.00 51,000.00 51,000.00 100.0 -
60003-Appraisal Services 21,25C.00 21,250.00 21,250.00 100.0 -
60004-Appriasal Review 12,750.00 12,750.00 12,750.00 100.0 -
60005-Parcel Negotiations 297,500.00 296,800.00 296,800, 00 99.8 700,00
60006-Closing Services 17.,000.00 16,600.00 16,600.00 97.6 400,00
60030-Appraisal Services/SUB 212,500.00 210,000.00 210,000.00 98.8 2,500.00
60040-Appraisl Review/SUB 55,250.00 54,600.00 54,600,00 98.8 650.00
60101-Comp. Utility Management 162,000.00 162,000.00 162,000.00 100.0 -
Sub Tetal 1,718,000.00  1,713,750.00 G.00 1,713,75¢.00 4,259,900

Supplementat #1 to Work Authorization #3 - Additional Survey work, Signal Design Work PS&E and Reduce ROW Re-Appraisals/Reviews

16001-Roadway Design 122,000.00 122,000.060 122,000.00 100.0 -
16250-Signat Design/SUB -122,000.00 -122,000.00 -122,000.00 100.0 -
Sub Total 0.00 0.00 0.00 0.00 -
Supplemental #2 to Work Authorization #3 - To add coordination of Storm Drain System & Utilities with AGUA SUD
16307 -AGUA SUD Coord. 143,994,156 143,994.15 143,994.15 100.0 -
32001-Const. Mgmt -189,000.00 -189,000.00 -189,000.00 100.0 -
32001-Const. HMgmt 45,005.85 5,625.73 3,375.44 9,001,17 20,0 36,004.68 1

Sub Total 0.00 -39,380.12 3,375.44 ~36,004.68 35,004,68



L&G Engineering

A

\ Transportation Consultants

November 3, 2025

Hon. Everardo Villarreal

Hidalgo County Commissioner, Pct. #3
724 N. Breyfogle

Mission, Texas 78572

RE: Veterans Boulevard Project — Work Authorization #3 — Right-of-Way Acquisition,
Compensable Utility Management, Construction Management
Limits: ITH2 (US 83) to La Homa Road (SH 364)
PO#772041 / Suppl #3 PO#868501 / Suppl #4 PO#872309 / Suppl #5 PO#889281 -
L&G Project#151803

Dear Commissioner Villarreal:

We are submitting a monthly progress report in sufficient detail to support the progress of the work.
Attached for your approval is our invoice for services rendered for the month of October 2025.

The attached is the following:

¢ L&G’s Invoice
e Exhibit C — Work Schedule

Work Authorization#3 — Right-of-Way Mapping, Right-of-Way Acquisition for an estimated 85
parcels, Compensable Utility Management and Construction Management

Y%

Complete
FC 13002 ~ ROW MAP s

ROWSS submitted the ﬁnal Basemap f01 the plOJCCt to L&G Engmeel ing. Slgned
& Sealed parcel plats have been submitted to L&G Engineering. L&G 100%
This Task is Complete

FC 13020 ~ROW MAP /SUB

The complete ROW basemap has been submitted to L&G Englneelmg Signed

& Sealed parcel plats (9 of them) have been completed and submitted to L&G ROWSS 100%
Engineering. This Task is Complete

FC 16205 ~ SIGNAL DESIGN. SR i e D e
L&G has completed this task. L&G 100%
FC 16250 ~ SIGNAL DESIGN / SUB sy
This task has been removed by Supplemental #1 to Wotk Authouzatlon #3 ETSI 100%
FC 32001 ~ CONSTRUCTION MANAGEMENT. i
Supplemental #2 to Work Authorization #3 leduces this task. L&G 100%

2100 W, Expressway 83 ¢ Mercedes, TX 78570 « Office (956) 565-9813 » Fax (866) 605-1331
900 S. Stewart Rd., Ste. 10 + Mission, TX 78572 » Office (956) 585-1909 » Fax (866) 605-1331




FC 60001 ~ ROW ACQUISITION ADMINISTRATION = -+ oo

» Project presence has been established at 900 S. Stewart Road in Mission,
Texas 78572 @ L&G Engineering-Transportation Consulting Engineers
Right of Way Office. The office is open during normal County and State
work hours with available personnel to answer questions about the project.

s Project files for the 85 parcels have been created and are maintained in the
office. Personnel are available on a daily basis for project meetings and
determined by the County. Initial property owner list has been developed.
Have negotiated title commitments and title insurance with a local,
reputable title company who is available to begin work when needed, The

being addressed with proof of interests, eligibility ratio, etc. AGUA SUD
will release easements and not seek compensable utility process.
Coordination with AT&T and TGS are on-going. Preparing DUL for TGS
since they will seek compensable utility process. Correspondence for

X - - : L&G 160%
Advance Funding Agreement has been approved by Hidalgo County and
forwarded to TXDOT for signature,
» Title commitments continue to be received from Sierra Title Company,
« All informational letters have been mailed.
¢ Property owners have begun to call into the office for information.
e Appraisal reports have been completed & revisions continue to be
submitted to our office.
 Negotiations with property owners have begun and closings are ongoing.
¢ There 2 parcels to acquire and are in condemnatzon
FC 60002 ~ TITLE SERVICES - e G
o Task is complete L&G 100%
¢ Task is complete L&G 100%
FC 60004 ~APPRAISALREVIEW 00 oo 0
¢ Task is complete L&G 160%
FC 60005~ PARCEL NEGOTIATION .
¢ 2 parcels in condemnation (47 72) L&G 99.8%
FC 60006 ~ CLOSING SERVICES . oy
¢« 2 pal cels (47 72) condemnatlons contmue. L&G 97.6%
FC 60030 ~ APPRAISAL SERVICES /SUB . s e
¢ Leonel Garza & Associates has been contlacted for appraisal services.
Property owners have been in contact with their office and inspections LEONEL | 98.8%
contmue L&G is in receipt of all the app1a1sal 1ep01 ts
FC 60040 ~ APPRAISAL REVIEW/SUB B
o HLH Appraisal Services has been contlacted fo: appt aisal review o
HLH 98.8%
selwces L&G is in receipt of all appraisal review mvowes 81 paicels.
FC 60101 ~ COMPENSABLE UTILITY MANAGEMENT o
¢ L&G has identified all the compensable utility lines from the rail road
commission and with field visits to the project site. L&G is working with
the compensable utilities that are in conflict like TGS, AT&T, and AGUA
SUD. Coordination efforts continue on establishing DUL’s as well as
compensable utility process packets. On-going coordination efforts are L&G 100%




AT&T on easement release and Right of Way Coordination. Preparing
additional documents needed for TGS, AT&T Release of Easement is
being finalized with R.O.W. Group. TGS DUL is being reviewed &
coordinated with TGS. DUL is being submitted to TGS for compensable
utility process.

Supplemental #1 to Work Authorization #3 — Remove of Signal Design/SUB and add Roadway

Design

%o

FC 16001 ~ROADWAY DESIGN

Complete

L&G Engineering has analyzed the Jug Handles aiong Ablam Rd usmg
turning templates for WB-60 (semi-trucks) vehicles. These turning
templates will also accommodate the large recreational vehicles of the
mobile park located adjacent to Abram Rd. on Veterans Blvd. Based on
the wheel base of these large vehicles that are using this roadway the jug
handle has been widened in several locations to accommodate the vehicles
turning. L&G Engineering has decided to use Bentsen Palm Dr, as a
secondary outfall. There is cutrently an existing trunk line that goes from
Veterans Blvd. north to the existing Goodwin Drain. Undet the Veterans
Blvd. project we are proposing to place an additional trunk line parallel to
the existing trunk line to drain water east of Bentsen Palm Dr. (along
Veteians Bivd.) north to the Goodwm Dlam

L&G

100%

FC 16250 ~ SIGNAL DESIGN /SUB

This task has been removed by Supplemental #E to Work Authorization #3

ETSI

100%

Supplemental #2 to Work Authorization #3 - To add coordination of Storm Drain System and
Utilities with AGUA SUD.

%o
Complete

FC 16307 ~ COORDINATION OF STORM DRAIN SYSTEM & UTILITIIJS e
‘WITH AGUA SUD. S e

L&G continues to coondmate wnth AGUA SUD and S&B Enﬁastluctune to
design the storm drain system in coordination with TxDOT and avoiding
the existing and proposed water and sewer lines of AGUA SUD. L&G
Continues to finalize these designs, Meeting with AGUA SUD to finalize
items has been scheduled to obtains plans and finalize items pending. As-
Built Plans have been received from AGUA SUD. Meeting with AGUA
SUD on existing force main and storm sewer is being scheduled to finalize
all pending items with the up to date plans. AGUA SUD is field verifying
force main to comply with proposed roadway design and storm, A follow-
up meeting is being scheduled to confirm information, AGUA SUD is
wrapping up re-evaluation of field verification and a meeting is being
scheduled within two weeks. AGUA SUD has finalized field information
and the meeting has been re-schedule for July to confirm and finalize force
main information, A final meeting with AGUA SUD is being coordinated
to finalize easements, etc. Meeting with AGUA SUD confirmed that 1400
linear feet of force main is in conflict and will be relocated to
accommodate the new roadway and storm drain, PS&E plans will be
updated on existing utilities that will require relocation,

L&G

100%




FC 32001 ~ CONSTRUCTION MANAGEMENT -

Suppiemental #2 to Work Authorization #3 reduces this task,

L&G

FC 32001 CONSTRUCTION MANAGEMENT

1H0%

The scope is divided into Construction Bidding and Construction Conuact
Administration. Construction Bidding costs are 25% of total billable amount and
the remaining 75% for Construction Contract Admin

Construction Bidding:

1.) L&G has provided Hidalgo County with the necessary copies of approved
plans, specifications, notices to bidders, and proposals as prepared under the
PS&E. This constitutes 20% of the 25%.

2.) L&G will assist the County on the Tabulation of bids, recommendations to
the Owner as to the proper action on all bid proposals received. L&G will
coordinate with TxDOT in compiling all necessary documents and
information.

L&G

20%

Supplemental #3 to Work Authorization #3 PO#868501 — Re-Evaluation of EA, Project

FC 12001 Re—Evaluatlon of EA

Management, nght 0f-Way Acquns:tions & Relocatmn, & Lettmg Coordmanon

This task is complete.

L&G

100%

'FC 16403 PROJECT MANAGEML‘NT

¢ L&G has held several meetings with Pct 3 as this project continues to be
completed and ROW and utilities are acquired and adjusted, L&G has
completed the 100% Plans, Specs & Estimates (See Exhibit A)
This task is complete.

L&G

100%

-_'FC 16404 COORDINATION Ol" LETTING THE PROJECT POR
;.'CONSTRUCTION G

¢ L&G continues to comdmate with TxDOT and the county to Let the
project.
. Items have been updated on TxDOT Connect.

L&G

99%

FC 60801 ROW ACQUISITION ADMINISTRATION

Texas 78572 @ L&G Engineering-Transportation Consulting Engmeels
Right of Way Office. The office is open during normal County and State
work hours with available personnel to answer questions about the project.
¢ Personnel are available on a daily basis for project meetings and determined
by the County. Initial property owner list has been developed. Have
negotiated title commitments and title insurance with a local, reputable title
company who is available to begin work when needed. The Advance
Funding Agreement has been approved by Hidalgo County and forwarded
to TXDOT for signature,
Title commitments continue to be received from Sierra Title Company.
All informational letters have been mailed.
Property owners have begun to call into the office for information.
Appraisal repotts have been ordered from the appraisers.
Negotiations are beginning with property owners. Closing are finishing up.

. PIOJect presence has been established at 900 S. Stewait Road in Mlssmn

L&G

100%




FC 60002 ~ TITLE SERVICES

L&G

100%

o The required relocation assistance forms ROW-R-106 and ROW-R-107

were prepared accordingly and submitted to your office for approval. Your

approval was given on 2-21-23 via Ms. Norma Ceballos.
¢ An offer of a housing supplement in writing and by personal discussion on
February 22, 2023,
¢ Have met with displaces several times to discuss the comparable sales and
the amounts of the housing supplement.
e Owners have agreed on all their benefits but will most likely qualify for
moving expenses.
¢  When their house and property is completely vacated of their personal
property, they will be able to claim their moving expenses. All necessary
forms will be prepared, signed and submitted to the County (Pct. #3) for
review and payment, Process is ongoing, PO’s are almost finished.
All of the above information, forms contact memos and replacement housing
supplemental information is on our Relocation Assistance parcel file for review
and documentation. Task is complete.

¢ Task is complete.
FC 60003 ~APPRAISAL SERVICES -~~~ = e
e Received parcel 22. L&G 100%
FC 60004 ~ APPRAISALREVIEW © o
o Parcel 22 reviewed. L&G 100%
FC 60005 ~ PARCEL NEGOTIATION - = e R
o Task is complete. L&G 100%
FC 60006 ~ CLOSING SERVICES -~ = e
s Task is complete, L&G 100%
FC 6007 ~RELOCATION R L
Public law 91-646, of the Umfonm Relocatlon Assistance and Reai Plopel ty
Acquisition Polices Act of 1970 (The Uniform Act) provides relocation payments
and advisory assistance for Displaces who are displaced by highway construction.
In agreement with requirements of the above and in compliance with the Federal
requirements of 49GFR, Part24;The following is an overview of the relocation
assistance services provided to Mr. and Mrs. Arias:
¢ Have meet with them at the L&G office several times to discuss in detail
the Relocation Assistance Program and supplemental benefits, including
moving expenses of their personal property.
e Have met with them at the Parcel No.64 site (their home) several times to
re-discuss the above and take photos of their personal property for moving
expenses claim when house is vacated.
¢ Asrequired by the Relocation Assistance Program, a diligent search for
comparable replacement housing on the local real estate market was done.
Inspections of these three (3) comparable dwellings were reviewed for
decent safe and sanitary requirement prior to being utilized as comparable
housing. L&G 100%




FC 60030 ~ APPRAISAL SERVICES /SUB. .

e Received parcel 22, LEONEL 50%
FC 60040 ~ APPRAISAL REVIEW /SUB -~ = Ao
e Parcel 22 reviewed. HLH 50%

Supplemental #4 to Work Authorization #3 PO#872309 — Engineering work for the Management
and Inspection of Asbestos Containing Material (ACM) and Lead Base Paint (LBP) for a

residential Structure.

FC 12005 ~ ASBESTOS CONTAINING MATERIAL (ACM) and LDAD
BASE PAINT (LBP) MANAGEMENT & INSPECTION

The report has been completed. No asbestos containing mateua]s or 1ead base
paint was found at the residence. There are no further recommendations. The
report is attached for Hidalgo County fo use. Thls task is complete

L&G

100%

FC 16403 ~ PROJECT MANAGMENT

L&G has completed all work, This task is camplete.

L&G

100%

Supplemental #5 to Work Authorization #3 (PO# 889281)- for updating of plan sef to 2024

I‘C 16905 ~ COORDINATION MEETINGS

TxDOT Specnficahons and to lncm porate AGUA SUD Utlhty AdJustments to Plan Set

L&G has begun coordination with AGUASUD, TxDOT and the County on
incorporating the AGUASUD plans. Emails have been sent and phone discussions
have been conducted.

L&G held a coordination meeting with AGUA SUD and TxDOT and discussed
the due dates of the utility plan set.

L&G provided AGUA SUD with the PIF form for them to fill out and submit with
their PS&E for their utility inclusion. AGUA SUD provided a plan set February
22,2025, to the County and TxDOT for review. L&G Engineering set up a
Bluebeam session between TxDOT, County, and L&G to review AGUA SUD’s
PS&E.

AGUA SUD’s utility plan set has been reviewed by L&G and TxDOT. The
comments were provided to AGUA SUD and a meeting was scheduled to discuss
the comments, with AGUA SUD,

A meeting with AGUA SUD and TxDOT was held to discuss the comments on
their utility plans, Monthly precinct meetings were attended.

Additional meetings with AGUA SUD and TxDOT were held to discuss the
comments that were provided to them. Monthly precinct meetings were attended,
A DSRT meeting has been requested by TxDOT, to be held on July 23, 2025 to
discuss the Traffic Control plan updates due to AGUS SUDs inclusion into the
plan set,

The DSRT meeting was moved to September 3, 2025 by TxDOT. A coordination
meeting was held with AGUA SUD and TxDOT to ensure that all parties are
prepared for the DSRT meeting.

The DSRT meeting was held. Comments have been received from TxDOT and
L&G is addressing them as necessary,

98%




FC 16009 UPDATE E&Q SHEETS

No Ulpdate/No Invmce. L&G has updated all bld items to TxDOT’s 2024 bid
item list

Quantities are being reviewed and recalculated,

Quantities are being verified one last time before being entered into TxDOT
Connect,

All quantities have been entered into TXDOT Connect. TxDOT is reviewing the
items.

TxDOT has been provided description codes for all requested Items that need new

L&G

97%

bid codes. The EQ sheets have been updated w1th the new codes
FC 16011 ~ UPDATE GENERAL NOTES |

No Update/No Invoice: We have begun to update the Genelal notes to the 2024

specs.

L&G continues to update the General Notes to the 2024 specifications.

TxDOT updated the General Notes. L&G requested and received the latest
version of the General notes from TxDOT, and is incorporating them into the plan
set and documents,

Latest Gene1al Notes have been mcluded into the plan set.

L&G

97%

F C 16012 ~ UPDATE SUBMIT FOR APPROVAL SPECIAL
SPECIFICATIONS PR

This task is complete.

L&G

100%

'-FC 16013 GATHER PREPARE AND PROVIDE DESIGN FILES TO
AGUA'SUD A . SRR

This task is complete.

L&G

100%

FC 16014 o~ UPDATE AND REVIEW INDEX OF SHEETS SHEET

L&G has begun to update the Index of sheets with the estimated new sheets that
will be required for AGUASUD’s utilities.

The Index of sheets is being updated with new TxDOT standards that have come
into effect. Additional TCP sheets have been created to accommodate AGUA
SUDs proposed utility adjustments.

The Index of sheets continues to be updated as necessary.,

The Index of sheets is being prepared for signature by all design engineers,

L&G

97%

FC 16015 ~ UPDATE AND R]:VI{:W SEQUENCE or CONS’I‘RUCTI()N B

.SHEETS

L&G has begun to investigate how the new utillty wmk w1ll affect the sequence of

construction and is waiting for more information from AGUASUD.

L&G continues to work with AGUA SUD’s consultant on the sequencing of the
traffic control. Review of the plan set is occurring with a bluebeam session.
Additional TCP sheets have been created to accommodate AGUA SUD’s utility
construction. The Sequence of Construction is being updated.

Due to AGUA SUD’s utility work, a new phase of construction needed to be
created. All subsequent phases needed to be updated accordingly.

Sequence of Construction was updated and it was submitted to TxDOT for their
review and approval.

L&G

97%




Sequence of Construction will be reviewed at the DSRT meeting.
DSRT meeting was held and TxDOT provided comments on the TCP sheets,
1.&G is updating the sheets accordingly.

FC 16016 ~ UPDATE AND REVIEW ESTIMATED QUANTITIES SHEETS | = -

Quantities are being reviewed for accuracy, and are being updated on the
estimated quantities sheets.

Quantities are being verified one last time before being entered into TxDOT
Connnect.

EQ sheets have been updated and it was submitted to TxDOT for their review and
approval. EQ sheets were updated with the latest bid codes and items. Awaiting
the DSRT meeting to finalize the EQ sheets.

DSRT meeting was held and TxDOT provided comments on the TCP sheets.
L&G is updatmg the sheets accmdmgly

L&G

97%

_FC 16017 UPLOAD AN}) REVIEW UTILITY ITEMS TO TxDOT
CONNECT = = .=

No Update/No Invmce Utlilty items are bemg 1ev1ewed in the bluebeam
session,

The Utility plan set has been reviewed by L&G and TxDOT. Several items on the
plan set will need to be created. Several items are missing description codes
which AGUA SUD needs to provide.

Coordination with AGUA SUD on their items is on-going. L&G held
coordination meetings to discuss AGUA SUD’s missing item numbers.

AGUA SUD is coordinating with TxDOT and L&G on several items that they
need description codes for. L&G will help to finalize the items and upload them
into TXDOT Connect. Awaiting the DSRT meeting to finalize the utility plan set
and bid items.

DSRT meeting was held and TxDOT provided comments on the TCP sheets.
L&G is waltmg to receive AGUA SUD final set of plans and estlmates

L&G

5%

_I‘C 16018 UPDATE SUBMIT I‘OR APPROVAL SPECIAL
-SPECII‘ICATIONS R

No Invoice/No Update' Specxal spemﬁcatlons are bemg 1eVIewed in the
bluebeam session,

The Utility plan set has been reviewed by L&G and TxDOT. Several items on the
plan set will need to be created. Several items are missing description codes
which AGUA SUD needs to provide.

Coordination meetings with AGUA SUD were held to discuss their missing Item
codes.

Special specifications were submitted to TxDOT for their review and approval.
Awaiting the DSRT meeting to finalize the utility plan set and bid items.

L&G

95%

I‘C 16039 ~ADJUST TCP SHEETS AS NEEDED TO INCORPORATE
AGUA SUD’s UTILITY ADJUSTMENTS -

No Invoice/No Update: The Traffic Control Pians are undel review to detel mine
the need for modifications associated with the new sewer/water lines.

Additional Traffic Control Plan sheets have been created based on the location of
AGUA SUD’s sanitary sewer.

TCP sheets incorporating AGUA SUD’s utilities are being refined and will be
submitted to TxDOT for their review before finalizing,

L&G

90%




TCP sheets were completed and they were submitted to TxDOT for their review
and approval.
TCP sheets will be reviewed at the DSRT meetmg

'FC 16403 PROJECT MANAGEMENT

L&G has coordinated with all entities and internal demgn groups to begm
incorporating the utility adjustment plans into the Veterans plan set. L&G has
been encouraging AGUASUD and TxDOT to begin the AFA process so that the
project will not be delayed further.

L&G coordinated with AGUA SUD to submit their utility plan set to TxDOT
along with their construction cost estimate so that the AFA process can begin.
AGUA SUD said that they would submit their plans, specs, and estimate to
TxDOT by the end of January 2025,

L&G Engineering continues to coordinate with AGUA SUD to submit their utility
PS&E to TxDOT. AGUA SUD provided a preliminary PS&E on February 22, L&G
2025 for review by TxDOT and L&G Engineering. The review process has begun
in collaboration with TxDOT using Bluebeam. L&G personnel provided a project
update to the City of Palmview on February 20, 2025 at their city council meeting.
L&G Engineering continues to coordinate with AGUA SUD, TxDOT, and the
County. Bluebeam review of AGUA SUD’s plans have been completed and a
meeting has been scheduled with AGUA SUD and TxDOT to discuss the
comments,

[.&G Engineering continues to coordinate with AGUA SUD, TxDOT, and the
County.

97%

Should you have any questions or require additional information, please do not hesitate to give me a
call at (956) 585-1909,

Sincerely, Sincerely,
Gy o™
Luana M. Gonzalez Armando Sandoval, P.E.

ROW Administrator Project Manager




Clenl: Hidalie County Pot #£3

Ldd! UBbb-U1-108

Exnragseiitaid

Veterans Biv

TASK ANI'J DESCRIPTION

FIRM 2015 | 2016

2027

AFA (Executed In 2018)

QGT | MOV] DEC

JAN | FEB | MAR| APRTMAY] JUN ] JUL ] AUG| SEP T OCT | NOV{ DEC
1 o r 1 i 1 .

AGUA SUD AFA {June 20, 2025

Davelop Alternatives & Mateix

Advertise & Conduct Public Meeting

Select TPA

[ advertise

Submit Schematlo

[Develop Schemal
Hydrotogic Map

TxDOT Review & Revisions

TxDOT Schematic Approval (10/24/2017

Draft Environmenial Bocument {Process Technical Reports) L&G
Submil Final Draft Document {(Administratively Comp. Doc.} L&G
Agency Review & Revisions 0T
Environmental Declsion TAGO0T

Desinn Surve L&G
Permilted Utility Cotedination L&G
Quifall Cocrdinalion with HCDD #1 L&G
30% PS&E Completion (Submitied 1/16/2018) L&G
60% PS&E Completion (Submitled 8/11/2021) L8G i3
90% PS&E Complation (Submitted 2/17/2022) L&G
95% PS&E Compistion {Submitied 10/31/2022) L&G
100% Final Submittal (Submitted 10/23/2023) 1.4G
100% Final Submittal due to TxDOT Specs and AGUA SUD L3G ;
TxDOT Review & Rovisions (30%,60%,80%.,95%) TxDOT 1

Let Project (MPO FY 2027} {TxDOT Lelting May 2027)

TxDOT

Construgtion Duration {31 months)

TxDOT

R

Project Adminislration

Compensable Utility Oversight

Coordination with County & TxDOT

Title Commitments

Appraisal Reposris

Appraisal Review Reports

Appralsal Update Reports

Approved Values by TxDOT/County

Acquisition Negoliation Offers

Title Curative Progess

Title Commitment Updales

Payments for Parcels

L&G Condemnalion Supporl Process

Emlnent Domain Proceedings by County

Title Insurance Policles

Consumation of Quistanding Cases

L&Q FUNCTION

ENVIROHMENTAL ASSESSMENT WORK
TADOT FUNCTION

HIDALGO COUNTY FUNCTION
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