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MCALLEN, TX                LOS ALAMOS, NM 
 

 

 
June 11, 2025 
 
 
Everardo “Ever” Villarreal  
Hidalgo County Commissioner, Pct.#3 
724 N.  Breyfogle 
Mission, TX 78574 
 
 
RE: Shary Road- Right-of- way Acquisition Parcel 19 

 

Commissioner Villarreal: 

Attached herewith is a counteroffer as submitted by Rogelio Martinez and Feliciana Martinez, 
owners of Parcel 19 on May 08, 2025. Sames, Inc. has reviewed the aforementioned and hereby 
recommends that counteroffer be Approved. Attached also is the N-9, Administrative Settlement 
Evaluation and Approval Form. 

We recommend that the counteroffer of $28,00.00 be accepted. We feel that the counteroffer submitted 
by property owner is within reasonable amount. 

 
Should you have any questions or concerns feel free to contact our office at 956-702-8880. 
 
 
Sincerely, 
 
 
 
____________________________ 
Samuel D. Maldonado, PE, RPLS 
CEO 
SAMES, Inc. 
 

FOR:
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ROW CSJ: N/A 
Highway: Shary Road 
Parcel No.: 19 
Owner’s Name: Rogelio 
Martinez and Feliciana Martinez 

 Approved Offer: $20,304.00 
Owner’s Counteroffer: 
$28,000.00 

 
Factors considered in evaluation: 

1. Valuation Issues 

County: Hidalgo 

Project Limits: From Mile 7 Rd To Mile 9 Rd 
 

 
Date Offer Sent: 2/3/2025 

Date Counteroffer Received: 

5/8/2025 

a. Reconciliation of all available appraisals, including Owner’s. 
b. Other: Property owner feels that their land was undervalued. 

2. Legal Issues 
a. Analysis of recent court awards on similar properties or projects. 
b.  Analysis of recent court decisions which may affect the outcome of a condemnation action. 
c.  Analysis of previously unlitigated issues. 
d.  Other:   

3. Cost Savings 
a. Approximate cost to litigate through Special Commissioners’ Hearing $20,000.00 
b. Approximate additional cost to litigate through jury trial $40,000.00 
c. Other:   

4. Timing Issues 
a. Maintain project schedule: Yes 

Possession of this property is needed by: 07/2025 
Projected possession date, if settled is: 08/2025 
Projected possession date, if condemned is: 09/2025 
Letting date: 2025 

b.  Other:   

5. Other Issues 
 

 
** The following documents have been considered and are incorporated by reference: appraisals, appraisal 
review form, owner’s counteroffer and supporting documentation, negotiator’s log, and   

HIDALGO COUNTY 
ADMINISTRATIVE EVALUATION AND APPROVAL FORM 



 
 

 
Analysis and Conclusion: 
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Our  approval/  disapproval recommendation is based on the items checked above and has been evaluated 
as follows: (attach additional sheets as necessary) 
Parcel 19 is 3,388.79 sq. ft. or 0.08 of one parcel of land comprised of a 0.50 acre tract of land, out of lot 525, 
John H. Shary Subdivision, as recorded in Volume 1, Page 17, Hidalgo County, Map Records, Texas. On February 
3, 2025, De Leon Right of Way Services, Inc., Acquisition Provider for the County, made an offer of $20,304.00 to 
owners of record, Rogelio Martinez and Feliciana Martinez, via certified mail. Rogelio Martinez submitted a 
counteroffer stating that he felt land was undervalued. Rogelio Martinez and Feliciana Martinez has requested an 
additional $7,696.00 for at total counteroffer of $28,000.00. After discussion and review by the evaluation team, it 
is the recommendation that the administrative settlement be approved. We believe that the proposed 
counteroffer is within a reasonable range and seek the County's consideration for approval. This amount does 
not warrant the risk and added expenses associated with standard eminent domain proceedings. Accepting said 
counter offer will help avoid project time delays, and associated condemnation proceedings, thus resulting in a 
cost savings to the county. 
 
This administrative settlement of $28,000.00          is /       is not recommended for approval as being reasonable, 
justified, prudent and in the public interest. 

 
 
 

RECOMMENDATION(S) 
                                                                                                                                            
 

 
 
 
 

Project Engineer/ROW Administrator Date 
 
 
  

RPIC/Authorized Pct. Representative Date 
 
 

COUNTY APPROVAL: 
 
 

County Judge Dat





COUNTEROFFER SUMMARY 

SHARY ROAD PROJECT FM 494 
 

County: Hidalgo Parcel No: 19 

Federal Project No.: N/A From: Mile 7 Road 

Highway: Shary Road To: Mile 9 Road 

 

Original Offer Amount: $20,304.00 

Counteroffer Amount: $28,000.00 

Parcel 19 is owned by Rogelio & Feliciana Martinez and is located at 12128 N. Shary Road, 
Mission; along FM 494 Shary Road.  The whole property is made up of 21,780 sq feet.  The subject 
property is currently used as Residential.        
 
The property to be acquired contains 3,388 sq ft.; therefore, the remainder property will consist of 
18,392 sq. ft.  The appraised value for the land to be acquired is $12,709.00, based on $3.75 sq ft. 
Additional compensation was provided for the caliche drive.             
       
The property owner submitted a counteroffer in the amount of $28,000.00.  This counteroffer is 
based on the property owner’s disagreement with the value of the property of $3.75 per sq. ft.  
Even though it was requested, no supporting documentation was provided by the property owner 
to support a higher price per sq. ft.       
 
Given the need to access this parcel in the shortest time possible, given the cost of condemnation, 
and given the minimal increase, acceptance of this counteroffer is recommended.    
 
 

Sincerely, 

Eddie De León 
Eddie De León, Broker, R/W-NAC 
Right of Way Manager/AcquisiƟon Agent 
De Leon Right of Way Services, Inc.  
Subcontractor for: 
SAMES ENGINEERING 












































