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ROW CSJ: N/A 

Highway: Shary Road 

Parcel No.: 

Owner’s Name: 

Approved Offer: $364,615.00 

Owner’s Counteroffer: 

$400,000.00 

 
Factors considered in evaluation: 

 Valuation Issues 

County: Hidalgo 

Project Limits: From Mile 7 Rd To Mile 9 Rd 
 

 
Date Offer Sent: 2/3/2025 

Date Counteroffer Received: 

/ /202

 Reconciliation of all available appraisals, including Owner’s. 

 Other: Property owner feels that their land was undervalued. 

 Legal Issues 
 Analysis of recent court awards on similar properties or projects. 
  Analysis of recent court decisions which may affect the outcome of a condemnation action. 
  Analysis of previously unlitigated issues. 

  Other:   

 Cost Savings 
 Approximate cost to litigate through Special Commissioners’ Hearing $20,000.00 
 Approximate additional cost to litigate through jury trial $40,000.00 

 Other:   

 Timing Issues 
 Maintain project schedule: Yes 

Possession of this property is needed by: 0 /202
Projected possession date, if settled is: 202
Projected possession date, if condemned is: /202
Letting date: 202

  Other:   

 Other Issues 
 

 
** The following documents have been considered and are incorporated by reference: appraisals, appraisal 
review form, owner’s counteroffer and supporting documentation, negotiator’s log, and   

HIDALGO COUNTY 
ADMINISTRATIVE EVALUATION AND APPROVAL FORM 





February 10, 2025 

Parcel no: 9 
12463 N Shary Rd 
Mission, TX 
 

I have reviewed the initial offer and would like to counter at $400,000. In 2019, I obtained a loan from 
my 401k to build an addition to my home. This addition/apartment has provided me with steady income 
for the past 6 years. I currently rent it for $750 a month. I would like to be compensated for lost income 
for an additional 6 years (equal to the amount of time I have rented it for). I believe this is fair as I could 
be generating much more with many more years to come. 

 

 At the time of purchasing this property, the mortgage rate was locked in a 3.1 % interest rate. Mortgage 
rates today start at 7%, which makes the monthly mortgage considerably higher than what we are 
currently paying. The counter offer would only make up for a small percentage of compensation vs the 
thousands of dollars of interest to finance a new home.  

 

In addition, we have completed many renovations on the home that have significantly increased the 
value of the home (see below). 

 

Recent Upgrades 

Detached quarters approx. $7500 more than what is estimated on appraisal report.  
Fresh paint throughout the entire home 
Cost of Cinder block/stucco fence is approx. $6,000 more than what is estimated on appraisal report. 
Recently added spray insulation 
Partially remodeled kitchen 
New paint on home exterior 
Brand new HVAC system 
Extended concreate driveway approx. $5000 more than what is estimated on appraisal report.  
 
 

We are asking that you take into consideration that our two elderly mothers live on this property and 
the other subject property next door (also being acquired by the state). It will be difficult for us to find 
another property that affords us a similar living situation, accommodating our entire family, with the 
offer we have been given.   

 

Thank you for your consideration,  

Oscar Jaimez 



COUNTEROFFER SUMMARY 

SHARY ROAD PROJECT FM 494 
 

County: Hidalgo Parcel No: 9 

Federal Project No.: N/A From: Mile 7 Road 

Highway: Shary Road To: Mile 9 Road 

 

Original Offer Amount: $364,615.00 

Counteroffer Amount: $400,000.00 

Parcel 9 is owned by Oscar Jaimez and wife Maria De Los Santos Jaimez and is located at 12463 
N. Shary Road, Mission; along FM 494 Shary Road.  The whole property is made up of 14,026 sq 
feet.  The subject property is currently used as Residential.        
 
The property to be acquired contains 14,026 sq ft.; therefore, the entire property will be acquired, 
and the property owner will require relocation assistance.  The appraised value for the land to be 
acquired is $59,611.00, based on $4.25 sq ft.  Additional compensation was provided for the 
improvements, including the single-family home.           
       
The property owner submitted a counteroffer in the amount of $400,000.00.  This counteroffer is 
based on the property owner’s disagreement with the value of the property.  The property owner 
also stated that they will incur additional finance cost since they will need to finance their new 
home at the current mortgage rates of near 7% instead of their current rate of 3.1%.  The property 
owner’s current mortgage rate could not be confirmed since no evidence was provided.      
 
Given the need to access this parcel in the shortest time possible it is recommended that relocation 
agent meet with the landowner so they can calculate any possible relocation benefits.  
 
 

Sincerely, 

Eddie De León 
Eddie De León, Broker, R/W-NAC 
Right of Way Manager/AcquisiƟon Agent 
De Leon Right of Way Services, Inc.  
Subcontractor for: 
SAMES ENGINEERING 
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Form ROW-A-5 
(Rev. 08/11) 

REAL ESTATE APPRAISAL REPORT - TEXAS DEPARTMENT OF TRANSPORTATION 
 

 

Address of Property:  12463 N. Shary Road, Mission, Texas District:       Pharr 

Property Owner:         Maria De Los Santos Jaimez & Oscar Luis  

                                    Jaimez 

Parcel:         9 

Address of Property Owner:  12443 N. Shary Road, Mission, Texas 

78573 

ROW CSJ:   N/A 

Occupant’s Name:    Maria De Los Santos Jaimez & Oscar Luis Jaimez Federal Project No:   N/A 

Whole:                Partial:               Acquisition Highway:  FM 494 (Shary Road) County:  Hidalgo 
 

Purpose of the Appraisal 

The purpose of this appraisal is to estimate the market value of the fee simple title to the real property to be acquired, encumbered by any easements 

not to be extinguished, less oil, gas, and Sulphur. If this acquisition is of less than the whole property, then any special benefits and /or damages to the 

remainder property must be included in accordance with the laws of Texas. 
 

Market Value 

Market value is defined as follows:  “Market Value is the price which the property would bring when it is offered for sale by one who desires, but is 

not obliged to sell, and is bought by one who is under no necessity of buying it, taking into consideration all of the uses to which it is reasonably 

adaptable and for which it either is or in all reasonable probability will become available within the reasonable future.” 

 

Certificate of Appraiser 

I hereby certify: 

That it is my opinion the total compensation for the acquisition of the herein described property is $354,615 as of October 1, 2024, based upon my 

independent appraisal and the exercise of my professional judgment;   

That on October 1, 2024, I personally inspected in the field the property herein appraised; that I afforded Maria De Los Santos Jaimez & Oscar 

Luis Jaimez, the property owner or the representative of the property owner, the opportunity to accompany me at the time of the inspection;  

That the comparables relied upon in making said appraisal were as represented by the photographs contained in the appraisal report and were 

inspected on December 6, 2024; 

That I have not revealed and will not reveal the findings and results of such appraisal to anyone other than the proper officials of SAMES 

Engineering, and/or their representatives, or officials of the Federal Highway Administration until authorized by State officials to do so, or until I am 

required to do so by due process of law, or until I am released from this obligation by having publicly testified to such findings; 

That my compensation is not contingent upon the reporting of a predetermined value or direction in value that favors the cause of the client, the 

amount of the value estimate, the attainment of a stipulated result, or the occurrence of a subsequent event. 

The appraiser has considered access damages in accordance with Section 21.042(d) of the Texas Property Code, as amended by SB18 of the Texas 

82nd Regular Legislative Session and finds as follows: 

1. Is there a denial of direct access of the parcel?           No         . 

2. If so, is the denial of direct access material? Not Applicable      . 

3. The lack of any access denial or the material impairment of direct access on or off the remaining property affects the market value of the 

remaining property in the sum of $        0.00         . 
 

I certify to the best of my knowledge and belief: 

That the statements of fact contained in this report are true and correct;   

That the reported analysis, opinions and conclusions are limited only by the reported assumptions and limiting conditions, and are my personal, 

unbiased professional analysis, opinions, and conclusions;  

That I have no present or prospective interest in the property that is the subject of this report, and I have no personal interest or bias with respect to 

the parties involved;    
That my analysis, opinions and conclusions were developed, and this report has been prepared in conformity with the appropriate State laws, 

regulations, and policies and procedures applicable to the appraisal of right-of-way for such purposes, and that to the best of my knowledge no portion 

of the value assigned to such property consists of items which are non-compensable under the established law of said State, and any decrease or increase 

in the fair market value of subject real property prior to the date of valuation caused by the public improvement for which such property is to be 

acquired, or by the likelihood that the property would be acquired for such improvement, other than that due to the physical deterioration within the 

reasonable control of the owner, has been disregarded in estimating the compensation for the property.  
 
 

   To the best of my knowledge, the value does not include any items 

which are not compensable under State law. 

 

Appraiser Signature    

Leonel Garza III     

Certification Number     

TX-1328375 G     

Date: December 13, 2024   Reviewing Appraiser Date  

 

Texas

of Transportation

Department












































