11/21/25, 9:36 AM COUNTY OF HIDALGO, TEXAS Mail - Re: ICE FY26 Forms
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Jose Rodriguez <jose.rodriguez@hidalgoso.org>

Re: ICE FY26 Forms
1 message
Norberto Leal <norberto.leal@hidalgoso.org> Thu, Nov 20, 2025 at 3:15 PM

To: "Flores Jr, Juan J" <juan.j.floresjr@hsi.dhs.gov>
Cc: "jose.rodriguez@hidalgoso.org" <jose.rodriguez@hidalgoso.org>, Juan Cadena <juan.cadena@hidalgoso.org>

Thank you for the update.
On Thu, Nov 20, 2025 at 10:32 AM Flores Jr, Juan J <juan.j.floresjr@hsi.dhs.gov> wrote:

Good morning Captain Leal,

Thanks for the email. After talking with Norma Garza who oversees SLOT for the office, she informed me that there is
no longer a welcome letter sent each year to agencies who'’s task force officers already on the books.

HCSO Deputies assigned as TFOs to HSI are now authorized for SLOT reimbursement for FY26. As you may know,
HSI does not require yearly agreements as our agreement expires only after revoked in writing by either party, as stated
on section IV of the agreement. Each TFO is allotted up to $15,000.00 per TFO. We currently have the following TFOs

on the books:

Investigator-

K-9 Deput

Investigator

If you have any questions, please let me know.

VIR

JJ Flores

J) FLORES JR. | GROUP SUPERVISOR-CYBER CRIMES INVESTIGATIONS GROUP | CRISIS NEGOTIATION TEAM
HOMELAND SECURITY INVESTIGATIONS
5901 S. INTERNATIONAL PARKWAY, MCALLEN, TX 78503

JUAN.J.FLORESJR@HSI.DHS.GOV | G-PHONE: (956) 457-9341
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