HIDALGO COUNTY SHERIFF'S OFFICE
SHERIFF J.E. "EDDIE” GUERRA

December 09, 2025

Grant Program Directorate

Federal Emergency Management Agency
Department of Homeland Security

800 K. Street, NW, Washington, D.C. 20472

Re: 2024 FRAG Order Request (25-RGVRGV-10-014 V1)

Dear Grant Program Directorate,

The 2024 Operation Stonegarden performance grant period is underway. Total funding awarded to Hidalgo
County was $5,355,911.00. These funds were shared with 21 local law enforcement agencies which were
invited to participate in 2024 Operation Stonegarden.

The Hidalgo County Sheriff’s Office (HCSQ) was previously approved to spend $89,371.27 for Vehicle Main.
with a remaining balance of $88,596.27. HCSO would like to Utilize the funds for 2 Mobile Surveillance
Towers for a total of $80,000.00. Along with using the remaining $8.596.27 for Admin OT and Fringes

The reallocation should be as follows;

Agency From Line Item Amount To Line Item Amount [
Hidalgo Co S.0. Tires, Oil Changes, $88,596.27
Fluids
Hidalgo Co. S.0. AEL# 06CP-03-TOWR $80,000.00
Mobile Surveillance Tower
Hidalgo Co. S.0. Admin OT & Fringes $8,596.27
Total $88,596.27 $88,596.27

Your immediate attention to this request will be greatly appreciated since time is of the essence in this request.

Sincerely,

J.E. “Eddie” Guerra
Hidalgo County Sheriff

JIR 711 El Cibolo Road + P.O. Box 1228 + Edinburg, Texas 78540
Office: (956) 383-8114



