
 

 

 
December 09, 2025 
 
The Honorable Richard F. Cortez, Hidalgo County Judge 
The Honorable David L. Fuentes, Commissioner, Precinct No. 1 
The Honorable Eduardo "Eddie" Cantu, Commissioner, Precinct No. 2 
The Honorable Everardo “Ever” Villarreal, Commissioner, Precinct No. 3 
The Honorable Ellie Torres, Commissioner, Precinct No. 4 
 
RE: Certification of Revenue 
 
Dear Judge and Commissioners: 
 
Pursuant to Local Government Code § 111.0706 SPECIAL BUDGET FOR GRANT OR AID MONEY: 
 

The county auditor shall certify to the commissioner’s court the receipt of all public or private grant or aid money that is 
available for disbursement in a fiscal year but not included in the budget for that fiscal year. On certification, the court 
shall adopt a special budget for the limited purpose of spending the grant or aid money for its intended purpose. 

 
I, Letty Chavez, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court the receipt of an award 
from the Texas Department of Transportation. These funds may now be made available by creating a new special budget or 
amending a current budget for its intended purposes. 
 
 AMOUNT          PURPOSE   

                            
$99,941.25                                                               2026-HIDALGOCOSO-IDM-00041 
                                                                                 STEP – IMPAIRED DRIVING MOBILIZATION FY2026 
                                                                                 HIDALGO COUNTY SHERIFF’S OFFICE 
                                                                                             
                                                          
 
  

CERTIFIED BY: 
 
 
___________________________                            ___________________ 
LETTY CHAVEZ                                                       DATE                 
COUNTY AUDITOR 
 
 
 

12/9/2025



   
AI-101720     Sheriff's Office    17. E.       
CC REGULAR AGENDA SPECIAL MTG
Meeting Date: 12/09/2025  
Submitted For: Michael Ochoa, SHERIFF DEPT. Submitted By: Jose Rodriguez
Department: SHERIFF DEPT.

CAPTION
Sheriff's Office — STEP IDM FY26 Acceptance
1. Authorization and approval to accept a grant award for the FY 2026  IDM STEP -
(Impaired Driving Mobilization) Grant with the Texas Department of Transportation through e-
grants for the period of December 09, 2025, to September 10, 2026, in the amount of $124,936.27
($99,941.25 from Grant + $24,995.02 Cash
Match) with authority for County Judge, as authorized official, to accept award electronically. 
2. Approval to pay overtime reimbursable under the grant terms and conditions.
3. Approval of certification of revenues, as certified by the Co. Auditor, for the FY 2026  IDM STEP -
(Impaired Driving Mobilization) Grant awarded in the amount of $99,941.25 with a $24,995.02 Cash Match
Totaling $124,936.27

BACKGROUND
AI-100697 09/16/2025 Approval to Apply

Match will be treated as an "in-kind" match and will be covered using social media "hits" as per the
TXDOT Earned Media Value Index guidelines, and administrative time spent on
reporting.  The purpose of the STEP-Impaired Driving
Mobilization grant is to increase effective enforcement & adjudication of traffic-safety laws to reduce
fatal & serious injury crashes related to DWI/DUI within HCSO jurisdiction (enforcement zones) as
well as to enhance public awareness & education.

Fiscal Impact
CALENDAR YEAR:2025 ACCT. #:5-1284-421-00-280-015-6-XXX

FUNDS AVAILABLE Y/N?:Y MATCHING FUNDS Y/N?:Y
BUDGETARY IMPACT:
Appropriation of funds in the amount of $124,936.27, which includes a $99,941.25 (80%) grant award and a
$24,995.02 in-kind match (20%), pending COR by Co. Auditor

Revenue acct #  5-1284-331-12-280-015-6-000 HCSO IDM STEP --
Revenue acct # 5-1284-337-00-294-015-6-000 HCSO IDM STEP -IN KIND MATCH REVENUES

The match will be treated as an "in-kind" match and will be covered using social media "hits" as per the
TXDOT Earned Media Value Index guidelines. Along with salary hours from administrative staff working
on the grant.

Attachments
Grant Agreement
COR Request
OT Policy
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Appropriation
signature page

Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 12/02/2025 04:53 PM
Final Approval
Form Started By: Jose Rodriguez Started On: 12/02/2025 02:14 PM
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DATE:, 

DEPARTMENT HEAD: Appropriation
AI- 101720

DEPARTMENT NAME:

ACCOUNT NUMBER: 5-1284-421-00-280-015-6-XXX

Contact Person: Ph#: (956) 393-6176

SUBJECT: 

AMOUNT

HCSO IDM STEP FY26 OVERTIME PAY 81,042.20                                  

HCSO IDM STEP FY26 FICA 6,995.02                                    

HCSO IDM STEP FY26 RETIREMENT 11,780.83                                  

HCSO IDM STEP FY26 UNEMPLOYMENT COMP 123.20                                       

HCSO IDM STEP FY26 OTHER 24,995.02                                  

HCSO IDM STEP FY26 REVENUES 99,941.25                                  

HCSO IDM STEP FY26 IN-KIND MATCH REVENUES 24,995.02                                  

TOTAL BUDGET INCREASE (DECREASE) 124,936.27                             

REASON:

ATTEST COUNTY CLERK

I would like to request the following Budget Amendments (increase (decrease)) in accordance with Local Government Code, Chapter 111, § 111.070, 
Item C (2).

Hidalgo County Sheriff's Office

5-1284-331-12-280-015-6-000

5-1284-337-00-280-015-6-000

5-1284-421-00-280-015-6-131

5-1284-421-00-280-015-6-890

5-1284-421-00-280-015-6-230

5-1284-421-00-280-015-6-220

5-1284-421-00-280-015-6-250

2025

NUMBER(S) NAME

December 9, 2025

Sheriff J.E. Eddie Guerra

INCREASE ACCOUNT ACCOUNT (OBJECT)

Jose Rodriguez

Budget Amendments (increase (decrease)) in accordance with Local Government Code, Chapter 
111, § 111.070, Item C (2).

Honorable Commissioners' Court of Hidalgo County:

APPROVED COMMISSIONERS' COURT DATE

DEPARTMENT HEAD SIGNATURE

          /          /          

Appropriation of funds for IDM STEP FY26. Grant will cover OT and Fringes related to grant activities. Term (12/09/2025 
- 09/10/2026)                                                                                                                                                                                                                       
Note: Expenses relating Health and Life Insurance for payroll are to be charged to the
Hidalgo County Sheriff's Office general fund budget (5-1100-421-00-280-001-0-XXX)
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Hidalgo County Judge

Richard F. Cortez

12/09/2025

 Richard F. Cortez Hidalgo County Judge



Bryan Garcia <bryan.sgarcia@auditor.co.hidalgo.tx.us>

AI-101720 COR
2 messages

Jose Rodriguez <jose.rodriguez@hidalgoso.org> Tue, Dec 2, 2025 at 4:06 PM
To: Bryan Garcia <bryan.sgarcia@auditor.co.hidalgo.tx.us>
Cc: Myra Montoya <myra.montoya@hidalgoso.org>, Isabel Rodriguez <isabel.rodriguez@auditor.co.hidalgo.tx.us>, Rossana
Schettino <rossana.schettino@auditor.co.hidalgo.tx.us>

Good afternoon Bryan,

Can you please prepare the COR for AI-101720 FY26 IDM STEP Grant? 

Being presented to CC on 12/09/2025, once the item is moved by the executive office. 

Respectfully,
Jose L Rodriguez
Program Manager I
Hidalgo County Sheriff's Office
jose.rodriguez@hidalgoso.org
956-393-6176

This email and any files with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the system manager. This message contains confidential
information and is intended only for the individual named. If you are not the named addressee you should not
disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by
mistake and delete this email from your system. If you are not the intended recipient you are notified that disclosing ,
copying, distributing or taking any action in reliance on the content of this information is strictly prohibited.

Bryan Garcia <bryan.sgarcia@auditor.co.hidalgo.tx.us> Tue, Dec 2, 2025 at 4:21 PM
To: Jose Rodriguez <jose.rodriguez@hidalgoso.org>
Cc: Myra Montoya <myra.montoya@hidalgoso.org>, Isabel Rodriguez <isabel.rodriguez@auditor.co.hidalgo.tx.us>, Rossana
Schettino <rossana.schettino@auditor.co.hidalgo.tx.us>

Will begin to review.
[Quoted text hidden]
--

Bryan S. Garcia

Grants Accountant II

Hidalgo County Auditor's Office.

2808 South Business Highway 281, Edinburg, Texas 78539

Office: (956) 318-2511 Ext. 4661
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CONFIDENTIALITY NOTICE

------------------------------------------

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed,
and may contain information and/or attachments that are privileged, confidential and exempt from
disclosure under applicable law.  If the reader of this transmission is not the intended recipient, you
are hereby notified that any disclosure, dissemination, distribution, duplication or the taking of any
action in reliance on the contents of this transmission by someone other than the intended addressee or
its designated agent is strictly prohibited.  If your receipt of this transmission is in error, please
notify the sender by replying immediately to this transmission and destroy the transmission.  Thank you.
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