FULCRUM

CONSULTING SERVICES
PLANNERS * ENGINEERS
October 27, 2025
Mr. Julian Gonzalez, City Manager
City of Hidalgo
704 E. Ramon Ayala Drive
Hidalgo, TX 78557

RE:  Hidalgo County-Urban County Program
2024 Hidalgo Water/Sewer Improvements (Water Well)
Bid No.:5024-35-0310-5000-0000-UCP-EP
South Texas Water Well Services LL.C— Letter of Recommendation

Dear Mr. Gonzalez:

On Wednesday October 22, 2025, bids were received and opened for the City of Hidalgo 5024-35-0310-
5000-0000-UCP-EP 2024 Hidalgo Water/Sewer Improvements (Water Well). Three (3) bids were received
and opened by the Hidalgo Urban County Purchasing Department. The apparent lowest responsible bidder,
South Texas Water Well Services LLC, listed a total base bid of $281,650.00. A review of the bid schedule
for South Texas Water Well Services LLC revealed no mathematical errors.

Our engineering firm has completed the necessary investigations concerning the contractor providing the
bid for the above reference project. Mr. Alfredo Hernandez, President of South Texas Water Well Services
LLC has completed other projects similar in scope and has the necessary work experience and equipment
resources to complete the proposed project. Fulcrum Consulting Services recommends that this project be
awarded to South Texas Water Well Services LLC for the bid total amount of $281,650.00. Subject to funds
being available.

If you should have any questions or need additional information, please call our office.
Thank you.

Sincerely,

%&.ee

Fulcrum Consulting Services
George E. Lazaro, P.E.

XC:  City of Hidalgo— Mr. Julian Gonzalez, City Manager
Office File



FULCRUM

CONSULTING SERVICES

PLANNERS * ENGINEERS

October 27, 2025

CITY OF HIDALGO

2024 HIDALGO WATER/SEWER IMPROVEMENTS (WATER WELL)
5024-35-0310-5000-0000-UCP-EP

BID TABULATIONS

Name of Bidder Base BID
*South Texas Water Well Service LLC $281,650.00
GOPE Construction LLC $599,000.00
Hydro Resources — Mid Continent, Inc. $1,566,204.98

*NOTE : AWARD PENDING¥*

I Certify that to the best of my kmowledge, the above bid tabulation results are an accurate representation of the bids
received for the above referenced project on October 22, 2025 at 3:00 P.M.

£E

Respectfuly,

George E. Lazaro, P.E.
Fulcrum Consulting Servics
F-12369



