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 Exhibit A - Budget Amendments 

 

# ARPA Project No. ARPA Project Name Prior Budget New Budget 

1 2-123-023 Hidalgo County Precinct 3 Park 

Improvements 

$2,925,000.00 $2,556,615.99 

2 22-121-044 Hidalgo County Precinct 1 

Mercedes Gate Structure 

Stormwater Project 

$1,840,322.77 $1,404,501.92 

3 22-110-090 Communication Interoperability $64,591.58 $62,214.56 

4 21-123-328 Hidalgo County Precinct 3 5K 

Mansion Linear Park Trail  

$2,886,284.72 $3,254,668.73 

5 24-121-358 Hidalgo County Precinct 1 

Wellness, Activity, and 

Community Center (WACC) 

$7,037,485.00 $7,473,305.85 

6 24-121-363 Hidalgo County Precinct 1 Sunset 

Park Improvements 

$100,000.00 $200,000.00 

7 24-121-362 Hidalgo County Precinct 1 Sunrise 

Hill Park Improvements 

$1,743,000.00 $1,643,000.00 

 

Note:  Funds will be transferred to contingency then to the applicable project including the American Rescue Plan 

Act Administrative Costs - Salaries.  

 

FAQ 17.16:  

●​ Recipient may use SLFRF funds to cover increased costs attributable to pre-existing obligations 

to accommodate the change or contingency prior to December 31, 2024.  

●​ Recipients may also cover contract cost increases after December 31, 2024, using SLFRF funds 

that the recipient does not use as initially reported to cover particular projects.  

●​ Recipients may cover cost of amendments to contracts if the amended contract is within 

substantially the same scope and for substantially the same purpose as the contract incurred by 

December 31, 2024. 

 

Coronavirus State and Local Fiscal Recovery Funds Compliance and Reporting Guidance, December 19, 

2024: 

While recipients may not incur new obligations for the use of SLFRF funds after December 31, 2024, 

recipients may reclassify SLFRF funds from a reported activity to another project that would be eligible 

under the program rules. 
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Project Description 

Project Name:​
Hidalgo County Precinct 3 Park Improvements 

Project Number: ​
ARPA-21-123-023 

Program: 

The Hidalgo County Precinct 3 will be part of the Hidalgo County American Rescue Plan Act 

Recreational Development Program.  

 

Department Name: ​
Hidalgo County Precinct 1 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^       

Project Description: ​
The COVID-19 pandemic has made it clear that parks are crucial to a community’s quality of life. 

People turned to parks for fresh air, exercise and solace from pandemic-related stressors. The 

Hidalgo County Precinct 3 Park Improvements Project will include the following parks: Katarina 

North Park, Katarina South Park, Abram Park, Los Ebanos Park, Los Ebanos Pavilion, and 

Veterans Memorial Pavilion. This project will improve the accessibility and function of Precinct 

3 parks to constituents living in and around Qualified Census Tracts (QCTs) and Low to 

Moderate Income Areas (LMI), as they will be designed to benefit the health and well-being of 

residents and promote improved health outcomes. This project aims to create safe spaces that 

will promote health and safety outcomes for its residents by providing healthy play, wellness, 

and recreation areas to help mitigate the ongoing effects of COVID-19. The project includes but 

is not limited to professional services, park equipment, amenities, safety features, supplies, 

materials, and other necessary provisions.  

Treasury recognizes the connection between neighborhood built environment and physical 

health outcomes as discussed in the research and analysis provided by commenters, including 

risk factors that may have contributed to disproportionate COVID–19 health impacts in 

low-income communities. The final rule includes enumerated eligible uses in disproportionately 

impacted communities for developing neighborhood features that promote improved health and 

safety outcomes, such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety 

features like crosswalks, projects that increase access to healthy foods, streetlights,  
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neighborhood cleanup, and other projects to revitalize public spaces.
1
 In the final rule, to further 

decrease administrative burden and enhance recipient flexibility, Treasury is allowing recipients 

to also presume that low-income households were disproportionately impacted. Treasury 

anticipates that adding low-income households as a presumed eligible population will maintain 

targeting of funds to populations and communities most likely to have experienced severe 

pandemic impacts, while providing a more flexible approach for recipients.
2
   

Fiscal Impact:  $2,556,615.99 

^Below is the 2024 Qualified Census Tract Analysis for the following: Katarina Park South - 

17918 Sabal Palm Drive, Peñitas, TX 78576, Los Ebanos Park - Rene Flores Ave, Los Ebanos, TX 

78565 and Veterans Memorial Park Pavilion - S Inspiration Rd, Mission, TX 78572 

 

             

 

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4441 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4373 
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Source: Office of Policy Development and Research 2023 and 2024 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs): 

https://www.huduser.gov/portal/sadda/sadda_qct.html 

 

^Below is the 2024 Low to Moderate Income Area Analysis for the following: 

Katarina Park North - 18118 Queen Palm Drive, Peñitas, TX  78576, Los Ebanos Pavilion -  225 

6th St, Los Ebanos, TX 78565 and Abram Park - Domingo Trevino Drive, Mission, TX 78572  
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Source: HUD Exchange Low and Moderate Income Survey Data (LMISD) Map Application 

(https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffd0597e8af24f88b501b7e7f

326bedd) 
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Project Description  

 

 

Project Name:  

Hidalgo County Precinct 1 Mercedes Gate Structure Stormwater Project  

Project Number:  

ARPA-21-121-044  

Program:  

The Hidalgo County Precinct 1 Mercedes Gate Structure will be part of the Hidalgo 

County American Rescue Plan Act Stormwater System Improvement Program.  

Precinct/Department Name:  

Hidalgo County Precinct 1  

ARPA Expenditure Category:  

5: Infrastructure  

ARPA Eligibility Category:  

5.6: Clean Water: Stormwater  

Project Description:  

The Hidalgo County Precinct 1 Mercedes Gate Structure Stormwater Project will reduce 

stormwater for the area south of Business 83 and west of S. Capisallo Road. The Mercedes Gate 

Structure consists of regrading approximately 4,000 L.F of the ditch, adding an additional box 

culvert at 14th St., and adding a third outfall that consists of box culvert and gate structure that 

will cross under the USIBWC Levee and discharge into the USIBWC Floodway. Efficient sewage 

services directly translate into a healthier community by providing clean water and avoiding 

potential environmental disasters. These basic needs are critical to the health and ability to 

work and learn of low-income minorities.  

As per the Coronavirus State and Local Fiscal Recovery Funds FAQ document, in question 6.15, 

recipients are able to use ARPA funds for road repairs and upgrades directly related to an 

eligible water or sewer project. Efficient sewage services directly translate into a healthier 

community by providing clean water and avoiding potential environmental disasters.These 

basic needs are critical to the health and ability to work and learn of the residents of the County 

of Hidalgo, particularly for the disadvantaged and low-income minorities. 

 

 

Fiscal Impact:  $1,404,501.92 
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Project Description 

 

Project Name:​
Communication Interoperability 

Project Number: ​
ARPA-22-110-090 

Department Name: ​
Hidalgo County Office of Emergency Management 

ARPA Expenditure Category:​
1: Public Health   

 

ARPA Eligibility Category: ​
1.7: Other COVID 19 Public Health Expenses (including Communications, Enforcement, 

Isolation/Quarantine) ^  

Project Description: ​
Expand EOC Interoperability communication capabilities during Pandemic related responses. 

The purpose of this project is to connect public-safety radio systems to non public-safety radios 

using an interoperability patching system. This system will leverage the use of low cost radios to 

communicate with the higher cost public safety radio. In order to make the systems connect with 

each other, there is a need to purchase data card services to install in one radio system to 

connect with the other to make the system operable. Project will be administered through the 

Office of Emergency Management for county-wide use as applicable. The Expected Timeline for 

project completion will be 3 to 6 months, based on any supply line issues for equipment. 

Treasury enumerates Improvements to or construction of emergency operations centers and 

acquisition of emergency response equipment (e.g., emergency response radio systems) and 

Costs of establishing public health data systems, including technology infrastructure.
1
 The 

system will assist in COVID-19 response and mitigation efforts by facilitating timely information 

exchange in the Operations Exchange Center vital in coordinating response efforts to 

vaccination, testing and distribution locations related to public health measures and the ongoing 

COVID-19 Public Health Emergency. Pursuant to the Final Rule, commenters asked whether 

“enhancement of public health data systems'' could include investments in software, databases 

and other information technology resources that support responses to the COVIOD-19 public 

health emergency but also provide benefits for other use cases and long-term capacity of public 

1 Department of the Treasury. (2022) Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18) p. 4354 
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health departments and systems. According to the Treasury, these are permissible uses of funds 

under the interim final rule and remain eligible under the final rule.
2
 

Fiscal Impact: $62,214.56 

 

Below is the 2022 Qualified Census Tract Analysis for Hidalgo County. 

 

Source: Office of Policy Development and Research 2021 and 2022 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs) 

2 Department of the Treasury. (2022) Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18) p. 4354 
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Project Description 

 

Project Name:​
Hidalgo County Precinct 3 5K Mansion Linear Park Trail  

Project Number: ​
ARPA-23-123-328 

Program Name: ​
Hidalgo County Precinct 3 5K Mansion Linear Park Trail Project will be part of the Hidalgo 

County American Rescue Plan Act Recreational Development Program. 

Department Name: ​
Hidalgo County Precinct 3 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^   

Project Description: ​
The spread of COVID-19 resulted in widespread social distancing measures. Outdoor activities 

pose a lower risk of spread and provide opportunities for physical activity that may help improve 

overall well-being.  The Hidalgo County Precinct 3 5K Mansion Linear Trail Project aims to 

build stronger communities through investing in neighborhood development by utilizing 

existing resources (Drainage District, Moorfield Road ROW, Mansion property) to construct a 5 

kilometer trail. The trail will include exercise stations, rest stops and other features that 

encourage physical exercise as this is already a venue for walk/run races and events and passes 

next to three public schools which will provide easy access for school exercise programs or 

events. This trail will service a larger portion of the Hidalgo County community and provide safe 

recreational spaces for constituents living in, near and around Low and Moderate Income (LMI) 

locations, and support people's physical, social, emotional, and mental health. The project 

includes but is not limited to professional services, park equipment, amenities, safety features 

such as surveillance equipment to help monitor and deter crime, supplies, materials, and other 

necessary provisions. 

In the final rule, to further decrease administrative burden and enhance recipient flexibility, 

Treasury is allowing recipients to also presume that low-income households were  
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disproportionately impacted.
1
 Treasury recognizes the connection between neighborhood built 

environment and physical health outcomes as discussed in the research and analysis provided 

by commenters, including risk factors that may have contributed to disproportionate COVID–19 

health impacts in low-income communities. As such, neighborhood features that promote 

improved health and safety outcomes respond to the preexisting disparities that contributed to 

COVID–19’s disproportionate impacts on low-income communities. The final rule includes 

enumerated eligible uses in disproportionately impacted communities for developing 

neighborhood features that promote improved health and safety outcomes, such as parks, green 

spaces, recreational facilities, sidewalks, pedestrian safety features like crosswalks, projects that 

increase access to healthy foods, streetlights, neighborhood cleanup, and other projects to 

revitalize public spaces.
2
  

Fiscal Impact: $3,254,668.73 

^Below is the 2023 Qualified Census Tract Analysis for various sections of the 5K Mansion 

Linear Park Trail 

 

 

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4373 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. 

Federal Register, 87(18), p. 4441 
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Source: Office of Policy Development and Research 2021 and 2022 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs) 

 

Below is the Low to Moderate Analysis for three locations where the trail will run through. 

Location 1: 724 Breyfogle, Mission, TX, 78572 
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Location 2: 2218 Moorefield, Mission, TX, 78572 
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Location 3: 2401 Moorefield, Mission, TX, 78574 

 

 

 

 



x



 

 

8/A Builders LLC 
7708 W. Expressway 83 Mission TX 78572 
956-627-1327 
956-358-1691 
Licensed Builder #14836 

PROPOSAL  
11/20/25 
Arnold Salazar 
Hidalgo County Precinct 3 
Arnold.salazar@co.hidalgo.tx.us 
                                      DUNS # 96-500-1931 
                        TIPS # 23010402 (JOC) 
The following proposal includes as follows: Thank you for allowing 8/A BUILDERS LLC, the 
opportunity to bid on the Hidalgo County P3 5K Linear park additions  Based on the Project, 8/A 
BUILDERS LLC has put together a proposal for you. The project was priced based on verbal directives 
provided unless noted otherwise. 
 
SCOPE OF WORK: Hidalgo County P3 5K Linear Park additions  
 
 

1. Lighting  
 Solar light equipped with a 150W Solar panel and a 640WH Lithium Battery providing 

 maximum output of up to 14,400 Lumens  
 Solar emergency phone 9 feet tall always lit with an LED blue light  
 Unlimited cellular service with static IP, including Activation fee  
 Compact rugged cellular sim router with antenna  
 5MP fisheye fixed dome 
 90-day TDSS Cloud service with analytics per camera  

2. Light poles  
 Installation of 151 light poles  

3. Landscaping  
 Limestone Rock  
 15 plants  
 Plastic edging  
 Landscape fabric  
 Landscaping will be by the roadway  
 NOTE – Water meter 4 x 2in boring not included if needed -estimated $12,000.00 if needed  
 

 
Total Amount for all the above: $368,384.01 
 

Price is valid for a period of 30 days from the date of issue.  

For questions call Arnold Ochoa at 956-358-1691 / Alejandro Ochoa at 956-358-8678 or  
email: tx8abuilders@hotmail.com &   alex@8abuilders.com 
 
 





Date Calculator: Add to or Subtract From a Date
Enter a start date and add or subtract any number of days, months, or years.

Count Days Add Days Workdays Add Workdays Weekday Week №

From Friday, February 6, 2026
Added 180 days

Result: Wednesday, August 5, 2026

Calendar showing period from February 6, 2026 to August 5, 2026

   = Start date (Feb 6, 2026)     = Final result date (Aug 5, 2026)  

February 2026
22 days added

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

March 2026
31 days added

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31        

April 2026–July 2026
April 2026: 30 days added
May 2026: 31 days added
June 2026: 30 days added
July 2026: 31 days added

August 2026
5 days added

Sun Mon Tue Wed Thu Fri Sat

            1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31          

https://www.timeanddate.com/date/duration.html?y1=2026&m1=2&d1=6
https://www.timeanddate.com/date/dateadd.html?y1=2026&m1=2&d1=6&ad=180
https://www.timeanddate.com/date/workdays.html?y1=2026&m1=2&d1=6
https://www.timeanddate.com/date/weekdayadd.html?y1=2026&m1=2&d1=6&ad=180
https://www.timeanddate.com/date/weekday.html?year=2026&month=2&day=6
https://www.timeanddate.com/date/weeknumber.html?y1=2026&m1=2&d1=6
https://www.timeanddate.com/
https://www.timeanddate.com/
https://www.timeanddate.com/


 

Hidalgo County • Department of Budget & Management 

American Rescue Plan Act 2021 

 

 
 

Project Description 

Project Name:​
Hidalgo County Precinct 1 Wellness, Activity, and Community Center (WACC) 

Project Number: ​
ARPA-24-121-358 

Program Name: ​
The Hidalgo County Precinct 1 Wellness, Activity, and Community Center (WACC) will be part 

of the Hidalgo County American Rescue Plan Act Recreational Development Program.  

Department Name: ​
Hidalgo County Precinct 1 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^    

Project Description: ​
The COVID-19 Pandemic has not only affected the populations worldwide due to the morbidity 

and mortality associated with COVID-19 but it has also acted as a physical, mental, and social 

contagion. Hidalgo County Precinct 1 residents, too, are faced with the same challenges as these 

disruptions have yet to be alleviated. The development of the Wellness, Activity, and Community 

Center (WACC), located at 1901 N. Bridge Ave., Weslaco, TX 78599 will aid in providing a safe 

space for all residents to actively participate in their health journey. This facility will be 

strategically located in a low to moderate income area. The recreation center will also provide 

learning, growing and developmental opportunities for residents to equip them with the proper 

instruments and support long-term health goals while fostering community engagement and 

cohesion. In addition, the center will offer a diverse range of programming tailored to 

individuals of all ages and abilities, including fitness classes, recreational activities, wellness 

workshops, and social events in collaboration with partners that include but are not limited to  

the Hidalgo County Health and Human Services, City of Weslaco, Hidalgo County Juvenile 

Justice Center and Weslaco ISD in response to the negative impacts of COVID-19. Personnel 

costs will also be included to ensure center implementation and operation. 

Treasury included as an enumerated eligible use in disproportionately impacted communities 

projects to develop neighborhood features that promote improved health and safety outcomes, 

such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety features like 

crosswalks, projects that increase access to healthy foods, streetlights, neighborhood cleanup,  
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and other projects to revitalize public spaces.
1
 In the final rule, to further decrease 

administrative burden and enhance recipient flexibility, Treasury is allowing recipients to also 

presume that low-income households were disproportionately impacted. Treasury anticipates 

that adding low-income households as a presumed eligible population will maintain targeting of 

funds to populations and communities most likely to have experienced severe pandemic 

impacts, while providing a more flexible approach for recipients.
2 

Fiscal Impact:  $7,473,305.85 

Facility: $6,973,305.85 

Personnel: $500,000.00 

^Low to Moderate-Income Area Data for Proposed Location: 1901 N. Bridge Ave., Weslaco, TX 

78599  

 

 

Source: HUD Exchange Low and Moderate Income Survey Data (LMISD) Map Application 

(https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffd0597e8af24f88b501b7e7f

326bedd) 

 

2  Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4441 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4373  
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Document G701

Change Order

CHANGE ORDER NUMBER:

DATE:

ARCHITECT'S PROJECT NO:

CONTRACT DATE:

PROJECT: (Name and Address) 
Hidalgo County Precinct No. 1
1902 Joe Stephens
Weslaco, TX 78596

CONTRACTOR: (Name and Address) 
NM Contracting, LLC. 
2022 Orchid Ave
McAllen, TX 78504

CONTRACT FOR: New Wellness Activity Community Center (WACC)

The Contract is changed as follows:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Please see attached change proposals:

- CPR #001 - OTIS Elevator, Structural Changes, Foundation Changes

A total time extension of 95 days:

- 45 days- CPR #001

The original was $

The net change by previously authorized Change Orders $

The  prior to this Change Order was $

The by this Change Order in

the amount of $

The new  including this Change Order will be $

The Contract Time will be by (    45      ) days

The date of Substantial Completion as of the date of this Change Order therefore is August 29,  2025.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

ENGINEER (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

900 S STEWART RD, STE. 12, MISSION TX 2022 ORCHID AVE, MCALLEN TX 1902 JOE STEPHENS AVE. WESLACO

ADDRESS ADDRESS ADDRESS

BY (Signature ) BY (Signature ) BY (Signature )

DAVID RIVERA / PROJECT MANAGER DAVID SUAREZ 
Typed name Typed name Typed name

DATE DATE DATE

$6,188,509.00

$0.00

$5,948,509.00

$240,000.00

NM CONTRACTING, LLC. B2Z ENGINEERING, LLC. 

$5,948,509.00

(Note: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor,

in which case a Change Order is executed to supersede the Construction Change Directive.)

Guaranteed Maximum Price

Guaranteed Maximum Price will be increased

Guaranteed Maximum Price

fourty-five

Guaranteed Maximum Price

HIDALGO COUNTY - PCT NO. 1

increased

10/15/2024

01

5/8/2025

0001

5-8-2025

Gerardo Garcia, VP of Operations

5/8/2025



 

Change Proposal Request (CPR) 

 Page 1 of 2 

 

Project Information  Change Proposal Request 

Project # 2143  Contract # 001 

Title 
Hidalgo County - Precinct 1  Health and Wellness 
Center  

 
CPR # 2143.005R2 

Address 1901 N Bridge Ave  Issue Date 08-Apr-2025 

   Subject OTIS elevator add as per Owner's Request, not 
previously on contract documents and required by 
TDLR.  

City, State, Zip Weslaco , TX  78596   

Country United States   

 

Prime Contract Company  Owner 

Contact Melissa Champion   Contact DAVID L FUENTES 

Company NM Contracting, LLC  Company Hidalgo County Precinct 1 

Address 2022 Orchid Ave  Address 1902 Joe Stephens Ave #101  

     

City, State, Zip McAllen, TX  78504-4152  City, State, Zip Weslaco,  TX   78596 

Country United States  Country United States 

Phone 956-631-5667  Phone (956) 968-8733  

Fax   Fax  

 

Description of the proposed change: 

OTIS elevator, structural changes, foundation changes.  
 
 

Net Amount of this Proposed Change: $240,000.00 
The Contract time due to this Change Proposal Request has increased by 45 Working Days. 

This document, when fully executed as accepted, shall constitute authorization to proceed with the work described herein. 

Submitted By Response:  Accept   Do Not Accept 

 
 NM Contracting, LLC    Hidalgo County Precinct 1  
Company Company 
 
 _________________________________________   ________________   _________________________________________   _____________________  
By Date By Date 

NM Contracting
Stamp

NM Contracting
Typewritten Text
5/8/2025



Change Proposal Request (CPR) 

Page 2 of 2 

Proposed Items 
Item # Item Description Quantity Unit Unit Price Subtotal 

1 Otis Hydrofit Elevator System (30% Deposit, 10% Shop Drawings, 10% 
production, 30% Delivery, 20% installation) 

1 Ea 100,300.00 100,300.00 

2 Additional masonry for elevator structure 1 Lot 13,760.00 13,760.00 

3 Add sump pump and oil separator for Elevator 1 Lot 32,084.95 32,084.95 

4 Drywall, interior framing, installation of HM Frame, door and hardware. 1 Lot 2,670.00 2,670.00 

5 Elevator electrical components 1 Lot 8,500.00 8,500.00 

6 Elevator storage fees (allowance) 1 Lump 
Sum 

25,000.00 25,000.00 

7 Concrete, rebar and labor for elevator pit and adjacent footing  1 Lump 
Sum 

20,500.00 20,500.00 

8 General Conditions 1 Lump 
Sum 

7,909.78 7,909.78 

9 Bond and Insurance 1 Lump 
Sum 

10,536.24 10,536.24 

10 OH/P 1 Lump 
Sum 

18,739.03 18,739.03 

Subtotal = $240,000.00 
Tax = $0.00 

Total = $240,000.00 
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EXECUTED as of the day and year first written above. 

APPROVED BY COMMISSIONERS’ COURT ON MAY 13, 2025. 

Agenda Item No. 98738

VENDOR: 
NM Contracting, LLC 

___________________________________ 
Gerardo “Jerry” Garcia, V.P. of Operations  

ATTACHMENTS: 
(If Applicable)  

Executive Office: ____________ 

COUNTY: 
COUNTY OF HIDALGO 

__________________________________ 
Hon. Richard F. Cortez, County Judge  

ATTEST: 

___________________________________ 
Arturo Guajardo, Jr., County Clerk 

SUPPLEMENTAL SIGNATURES: 
B2Z Engineering, LLC

_________________________________ 
Aisha Gonzalez



Document G701

Change Order

PROJECT: (Name and Address) CHANGE ORDER NUMBER:
Hidalgo County Precinct No. 1
1902 Joe Stephens DATE:
Weslaco, TX 78596

ARCHITECT'S PROJECT NO:

CONTRACTOR: (Name and Address)
NM Contracting, LLC. 
2022 Orchid Ave CONTRACT DATE:
McAllen, TX 78504

CONTRACT FOR: New Wellness Activity Community Center (WACC)

The Contract is changed as follows:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Please see attached change proposals:

A total time extension of 183 days: 

* 61 Days - Weather / Holidays

*122 Days - City of Weslaco Utility Delay 

The original was $

The net change by previously authorized Change Orders $

The  prior to this Change Order was $

The by this Change Order in

the amount of $

The new  including this Change Order will be $

The Contract Time will be by (183) days

The date of Substantial Completion as of the date of this Change Order therefore is February 28, 2026.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

ENGINEER (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

900 S STEWART RD, STE. 12, MISSION TX 2022 ORCHID AVE, MCALLEN TX 1902 JOE STEPHENS AVE. WESLACO

ADDRESS ADDRESS ADDRESS

BY (Signature ) BY (Signature ) BY (Signature )

DAVID RIVERA / PROJECT MANAGER GERARDO GARCIA, VP OF OPERATIONS HON. RICHARD F. CORTEZ, COUNTY JUDGE

Typed name Typed name Typed name

DATE DATE DATE

10/15/2024

2

10/29/2025

0001

$5,948,509.00

(Note: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor,

in which case a Change Order is executed to supersede the Construction Change Directive.)

Guaranteed Maximum Price

Guaranteed Maximum Price will be increased

Guaranteed Maximum Price

One hundred eighty - three

Guaranteed Maximum Price

HIDALGO COUNTY - PCT NO. 1

increased

NM CONTRACTING, LLC. B2Z ENGINEERING, LLC. 

$6,188,509.00

$240,000.00

$6,188,509.00

$0.00

10/29/2025 10/31/2025



   = First day included (Aug 29, 2025)     = Last day included (Feb 27, 2026)  

Make a New Calculation
Make adjustment and calculate again

Start again with a new calculation between two other dates

New calculation, with both date and time included

Days Calculator: Days Between Two Dates
How many days, months, and years are there between two dates?

Count Days Add Days Workdays Add Workdays Weekday Week №

From and including: Friday, August 29, 2025
To, but not including Saturday, February 28, 2026

Result: 183 days
It is 183 days from the start date to the end date, but not including the end date.

Or 5 months, 30 days excluding the end date.

This calculator ignores DST clock changes. To include them, use our World Time and Date
Calculator and enter your location as the start and end location.

Alternative time units
183 days can be converted to one of these
units:

15,811,200 seconds

263,520 minutes

4392 hours

183 days

26 weeks and 1 day

50.14% of a common year (365 days)

August 2025
3 days included

Sun Mon Tue Wed Thu Fri Sat

          1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31            

September 2025
30 days included

Sun Mon Tue Wed Thu Fri Sat

  1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30        

October 2025–January
2026

October 2025: 31 days included
November 2025: 30 days

included
December 2025: 31 days

included
January 2026: 31 days included

February 2026
27 days included

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

https://www.timeanddate.com/date/duration.html?y1=2025&m1=8&d1=29&y2=2026&m2=2&d2=28
https://www.timeanddate.com/date/duration.html
https://www.timeanddate.com/date/timeduration.html
https://www.timeanddate.com/date/duration.html?y1=2025&m1=8&d1=29&y2=2026&m2=2&d2=28
https://www.timeanddate.com/date/dateadd.html?y1=2025&m1=8&d1=29
https://www.timeanddate.com/date/workdays.html?y1=2025&m1=8&d1=29&y2=2026&m2=2&d2=28
https://www.timeanddate.com/date/weekdayadd.html?y1=2025&m1=8&d1=29
https://www.timeanddate.com/date/weekday.html?year=2025&month=8&day=29
https://www.timeanddate.com/date/weeknumber.html?y1=2025&m1=8&d1=29
https://www.timeanddate.com/time/dst/
https://www.timeanddate.com/date/timezoneduration.html?y1=2025&m1=8&d1=29&h1=0&i1=0&s1=0&y2=2026&m2=2&d2=28&h2=0&i2=0&s2=0
https://www.timeanddate.com/date/timezoneduration.html?y1=2025&m1=8&d1=29&h1=0&i1=0&s1=0&y2=2026&m2=2&d2=28&h2=0&i2=0&s2=0
https://www.timeanddate.com/date/common-year.html
https://www.timeanddate.com/
https://www.timeanddate.com/
https://www.timeanddate.com/
























Document G701

Change Order

PROJECT: (Name and Address)
Hidalgo County Precinct No.1
1902 Joe Stephens
Weslaco, TX 78596

CONTRACTOR: (Name and AddressS)
NM Contracting, LLC.Nvoting,
2022 Orchid Ave
MMcAllen, TX 78504

The Contract is changed as follows:

CHANGE ORDER NUMBER: 4
OWNER

DATE: 1/19/2026

ARCHITECT'S PROJECT NO:

CONTRACT DATE:

CONTRACT FOR:

ARCHITEСТ

CONTRACTOR A

FIELD

10/15/2024
OTHER

New Wellness Activity Community Center (WACC)

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Please see attached change proposals:
CPR#1235.002 - Permit delay Gen. Conditions - $14,495.60
CPR#1235.003 - Credit LVT flooring, base andT flooring, base and labor - ($9,900.00)
CPR#1235.004 - Owner requested acustical panels - $37,512.00
CPR#1235 010. Owner reuested Racketone fame colrahCPR#1235.010 - Owner requested Backstops frame color change - $1,286.00
CPR#1235.011 - Infill overhead door opening - $4,681.00

CPR#1235.012 - Owner requested CMU Wall at the storage room to extend to deck - $12,719.88

ப

The original Guaranteed Maximum Price was S $5,948,509.00

The net change by previously authorized Change Orders S S376,174.10

The Guaranteed Maximum Price prior to this Change Order was S S6,324,683.10

The Guaranteed Maximum Price will be increased by this Change Order in

the amount of S S60,794.48

The new Guaranteed Maximum Price including this Change Order will be S S6,385,477.58

0 (0) daysThe Contract Time will be increased by

The date of Substantial Completion as of the date of this Change Order therefore is July 17, 2026.

(Note: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor,
in which case a Change Order is executed to supersede the Construction Change Directive.)

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

B2Z ENGINEERING, LLC.

ENGINEER (Firm name)

900 S STEWART RD, STE. 12, MISSION TX

NM CONTRACTING, LLC.

CONTRACTOR (Firm name)

2022 ORCHID AVE, MCALLEN TX

HIDALGO COUNTY - PCT NO. 1

OWNER (Firm name)

1902 JOE STEPHENS AVE. WESLACO

ADDRESSADDRESS

BY (Signatue)

DAVID RIVERA /PROJECT MANAGER

Typed name

01/21/2026

DATE

ADDRESS

BY (Signature)

GERARDO GARCIA, VP OF OPERATIONS

Typed name

1/21/2026
DATE

BY (Signature)

HON. RICHARD F. CORTEZ, COUNTY JUDGE

Typed namе

DATE
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Project Description 

Project Name:​
Hidalgo County Precinct 1 Sunset Park Improvements 

Project Number: ​
ARPA-24-121-363 

Department Name: ​
Hidalgo County Precinct 1 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^       

Project Description:  

The COVID-19 pandemic has made it clear that parks are crucial to a community’s quality of life. 

People turned to parks for fresh air, exercise and solace from pandemic-related stressors. The 

Hidalgo County Precinct 1 Sunrise Hill Park is in need of improvements. The project will directly 

benefit this underserved community as the park, located at  Mile 1 ½ W, Mercedes, TX, 78570, 

is in a qualified census tract area. The Hidalgo County Precinct 1 Sunrise Hill Park  

Improvements Project aims to create safe spaces that will promote health and safety outcomes 

for its residents by providing healthy play, wellness, and recreation areas to help mitigate the 

ongoing effects of COVID-19. The project includes but is not limited to professional services, 

safety features, supplies, materials, and other necessary provisions.  

Treasury recognizes the connection between neighborhood built environment and physical 

health outcomes as discussed in the research and analysis provided by commenters, including 

risk factors that may have contributed to disproportionate COVID–19 health impacts in 

low-income communities. The final rule includes enumerated eligible uses in disproportionately 

impacted communities for developing neighborhood features that promote improved health and 

safety outcomes, such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety 

features like crosswalks, projects that increase access to healthy foods, streetlights, 

neighborhood cleanup, and other projects to revitalize public spaces.
1
 In the final rule, to further 

decrease administrative burden and enhance recipient flexibility, Treasury is allowing recipients 

to also presume that low-income households were disproportionately impacted. Treasury 

anticipates that adding low-income households as a presumed eligible population will maintain  

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4373 
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targeting of funds to populations and communities most likely to have experienced severe 

pandemic impacts, while providing a more flexible approach for recipients.
2
   

​
Fiscal Impact:  $200,000.00 

^Below is the 2023 Qualified Census Tract Analysis for Sunrise Hill Park, located at Mile 1 ½ W, 

Mercedes, TX, 78570. 

 

Source: Office of Policy Development and Research 2023 and 2024 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs): 

https://www.huduser.gov/portal/sadda/sadda_qct.html  

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4441 
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Project Description 

Project Name:​
Hidalgo County Precinct 1 Sunrise Hill Park Improvements 

Project Number: ​
ARPA-24-121-362 

Program: 

The Hidalgo County Precinct 1 Sunrise Hill Park Improvements will be part of the Hidalgo 

County American Rescue Plan Act Recreational Development Program.  

Department Name: ​
Hidalgo County Precinct 1 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^       

Project Description: ​
The COVID-19 pandemic has made it clear that parks are crucial to a community’s quality of life. 

People turned to parks for fresh air, exercise and solace from pandemic-related stressors. The 

Hidalgo County Precinct 1 Sunrise Hill Park is in need of improvements. The project will directly 

benefit this underserved community as the park, located at  5230 Mile 11 N, Mercedes, TX, 

78570, is in a qualified census tract area. The Hidalgo County Precinct 1 Sunrise Hill Park  

Improvements Project aims to create safe spaces that will promote health and safety outcomes 

for its residents by providing healthy play, wellness, and recreation areas to help mitigate the 

ongoing effects of COVID-19. The project includes but is not limited to professional services, 

park equipment, amenities, safety features, supplies, materials, and other necessary provisions.  

Treasury recognizes the connection between neighborhood built environment and physical 

health outcomes as discussed in the research and analysis provided by commenters, including 

risk factors that may have contributed to disproportionate COVID–19 health impacts in 

low-income communities. The final rule includes enumerated eligible uses in disproportionately 

impacted communities for developing neighborhood features that promote improved health and 

safety outcomes, such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety 

features like crosswalks, projects that increase access to healthy foods, streetlights,  
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neighborhood cleanup, and other projects to revitalize public spaces.
1
 In the final rule, to further 

decrease administrative burden and enhance recipient flexibility, Treasury is allowing recipients 

to also presume that low-income households were disproportionately impacted. Treasury 

anticipates that adding low-income households as a presumed eligible population will maintain 

targeting of funds to populations and communities most likely to have experienced severe 

pandemic impacts, while providing a more flexible approach for recipients.
2
   

Fiscal Impact:  $1,643,000.00 

^Below is the 2024 Qualified Census Tract Analysis for Sunrise Hill Park, located at 5230 Mile 

11 N, Mercedes, TX, 78570. 

 

Source: Office of Policy Development and Research 2023 and 2024 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs): 

https://www.huduser.gov/portal/sadda/sadda_qct.html  

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4441 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4373 
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