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EVALUATION FORM
RE: RFQ No. Evaluator
Engineering Services Signature

Project Name: FY 2025 Elsa Street Improvements Date: _\
Evaluated Firm: Izaquirre Engineering Grout Departme

REQ RESPONSIVENESS (2.0

EVALUATION CRIT ERIA =
ints)

i OWOOWne (PG
' 'POIN'E'

SCORE

Procurement Qverview section of the procurement packet.

» Response is clear, concise, weillorganize.d “and followed the instructions listed in the

Conunents/Rationale for points:

2 UNDERSTANDING THE PROJECT (22 points)

% Firm demonstrates a thorough understanding of the .prOJect through thei}

Scope of Serv:ée.s.

5 Firm addresses their understanding in a clear and concise narrative that
knowledge in appropriate federal, state and local government regulatioﬂ

outlines their
5, codes, guidelines,

> Firm identifies other successful projects of similar size and scope,

_professional standards, and other policies related to the specified projec].

5 Firm has identified information to be gathered or obtained and prop
complete the Scope of Work,

psed an approach to

mments/Rationale for points:

FIRM'S OUALIFICATIONS (28 points

heen verified throngh

> Firm is registered and licensed to practice in the state of Texas, and has §
the Texas Board of Profession Engineers and Land Surveyors,
> Tirm includes an organization chart, and a description of the prg posed project teain
organization dedicated to this project, identifies key technical staff, theif names and titles.
L > Firm provides proof of all licenses and certifications for each proposed|staff member,
% Firm identifies their Affirmative Action Program.

Comments/Rationale for points;

I EXPERTENCE AND RECENT PROJECTS (27 point

Firm includes biographic summaries/resumes for each proposed staff g
their relevant experience specific to the project within the last 12 cong
their role in each project,

>

ecutive months, and

ember that h;g h 1ght T

Finn identifies at least one {1} Licensed Professional Engineer y
background and/or strong experience in the scope of the project that is
team dedicated to this project who has previously led or been a part of at
of similar size and scope,

Lith an educational
part of the proposed
least two (2) projects

¥ Firm identifies two (2) different technical staff members with a mininm

(10) years’ experience,

m of five (5) and ten

7

JA 0 o

Comments/Rationale for points:

TEADERSHIP AND ABILITY(21 points)

s immediately after

plus be 85-100% involved with the technical development of the project,

t

'_'{{gents/R&tionale for

S Firm identifies their commitment and ability to commence service 3
successfully negotiating a contract for services, 3
> “Firm identifies proposed project composition, project leaders hip, and reporting 5 5
responsibilities.
% Firm has demonstrated competency and experience in the project specified, 3 3
»  Firm comnits at least one Project Manager with experience in two (2) different areas of
specialties, plus be 50% involved with the technical development of the project, 3 5
....... ! - T
% Firm commits at least one (1) Project Manager with experience in five (5) areas of speciaities, 5 5
0
&

.

)

)



Rank: ' out of 3

EVALUATION FORM
RE: RFQ No. Evaluator: 186/{ Ql val )y

Engineering Services Signature:

Project Name: FY 2025 Elsa Street Improvements Date: _/ IZZ%Z ﬁ%
Evaluated Firm: 1zaquirre Engineering Grou Department: [/C¥F

EVALUATION CRITERIA POINTS  SCORE

1. RFQ RESPONSIVENESS (2 points)

» Response is clear, concise, well-organized and followed the instructions listed in the 2 9,
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal 0
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 1
professional standards, and other policies related to the specified project.
> Firm identifies other successful projects of similar size and scope. 5 [4
» Firm has identified information to be gathered or obtained and proposed an approach to 5
complete the Scope of Work. 5
Comments/Rationale for points: Subtotal [/ 29~
3. FIRM’S QUALIFICATIONS (28 points)
» Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 (
the Texas Board of Profession Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 |0
organization dedicated to this project, identifies key technical staff, their names and titles.
» _Firm provides proof of all licenses and certifications for each proposed staff member. 10 [ O
» _Firm identifies their Affirmative Action Program. 3 £
Comments/Rationale for points: Subtotal A ‘2.‘

4 EXPERIENCE AND RECENT PROJECTS (27 points)

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight

team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

their relevant experience specific to the project within the last 12 consecutive months, and 10 |0
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 |0

¥ Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 fl
(10) years’ experience.
Comments/Rationale for points: /ey ,v{). ﬁf/ 7024 Subtotal Y1
5. LEADERSHIP AND ABILITY(21 points)
» Firm identifies their commitment and ability to commence services immediately after 3 3
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 6
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 2
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 o
specialties, plus be 50% involved with the technical development of the project. i:)/
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 ()
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal | 0 T\
TOTAL |




out of 3

Rank: 2
EVALUATION FORM
RE: RFQ No. 5025-25-0311-5000-0000-UCP-LS Evaluator: _Jose Adan Vela [V
Engineering Services Signature: _Jose A, Vela IV

Project Name: FY 2025 Elsa Streset Improvements Date; _1-23-2026

Evaluated Firm: Izaguirre Engineering Group Department: Purchasing

;_’

Respense is cleat concise, wcll organized and followed the instructions listed in the

Procurement Overview section of the procurement packet.

2

pomts:

Connmnts/RanomIe for

G THE: PROJECT (22 po:'

Subtotal

Firm addresses their understanding in a Clear and concise narrative that outlines their

knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified projgeet, ¢ | ]
»  Firm 1dent:ﬂ§§_93hel successtul plo_]_c_:P:t::;:éf‘snmlm size and scope. . ”_ 3 5 |
» Firm has identified information to be ga-thered or obtained and proposed an approach to 5 s
complete the Scopc of Work,
T Subtotal 19
»#  Firmis register ed and licensed to| pl actice in the state of Texas, and has been verified through 5 5
______ the Texas Board of Profession Engineers and Land Surveyors, _— e
» Firm includes an organization chart, and a description of the proposed project team 10 10
mg'imzatton dedtcaled to tlns project, 1dent1ﬁes key techmcal St'lff their names and tltl_e_s_ _________________________________
10 10
---..u-.m-----.} _____________ .
"""""""" Subtotal

their relevant experience spemﬁc to the project within the last 12 consecutive months and 10 1
. theirroleineachproject. i
> Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 0
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size andscope, s .
» Firmidentifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,
(10) years' experience. o e
Subtotal 27

Comments/Ratlonale for points:

5 Firm identifies ploposed project composatlon, project leadership, and reporting 5 5
responsibilites, i L

»#  Firm has de;ny_:gt_gqt_gc_t_gg_nmetency_z_lil:(i:é;{pel1ence in the project spec:lﬁe@:::__ 30 3

# Firm commits at least one Project Manager with experience in two (2) different areas of 5 5

______ specialties, plus be 50% involved with the technical development of the project. 1 e

»  Firin commits at least one (1) Project Manager with experience in five (5} areas of specialties, 5 5
plus be 85-100% involved with the technical development of the project. R R

21

1ents/Rationale for points:

T Subrtotal
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EVALUATION FORM
RE: RFQ No. Evaluator
Engineering Services Signature
Projeét Name: FY 2025 Elsa Street Improvements Date; \ {]
Evaluted Firm: CassLee Investments LLC Departme

FQ RESPONSIVENESS (2 po

» Response is clear, concise, well-organized and followed the instr
Procurement Qverview section of the procurement packet.

NP
ht:_ Aoy 4004

ctions listed in the

Coriments/Rationale for points:

INDERSTANDING TH), PROTECT (22 0mes

» Firm demonstrates a thorough understanding of the project through their Scope of Services,

S Firm addresses their understanding in a clear and concise narrative thatfoutlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines,

_professional standards, and other policies related to the specified project.

% Firm identifies other successful projects of similar size and scope.

% Firm has identified mformation to be gathered or obtained and proppsed an approach to
complete the Scope of Work.

Cothments/Rationale for points;

[IRM'S QUALIEICATIONS (28 points . o
% Firm is registered and licensed to practice in the state of Texas, and has been verified through
the Texas Board of Profession Engineers and Land Surveyors.
% Tirm includes an organization chart, and a deseription of the pr posed project team
organization dedicated to this project, identifies key technical staff, their names and titles.
% Tirm provides proof of all licenses and certifications for each proposed staff member,
¥ Firm identifies their Affirmative Action Program.

Cot

hments/Rationale for points:

EXPERIENCE AND RECENT PROJECTS (27 points).

¥  Firm includes biographic summaries/resumes for each proposed staff 1

iember that highlight

their relevant experience specific to the project within the last 12 con secutive months, and 10

their role in each project. _ \O
 TFirm identifies at least one (1) Licensed Professional Engineer with an educational

background aud/or strong experience in the scope of the project that ig part of the proposed 10

team dedicated to this project who has previously led or been a part of af least two (2) projects \ 0

of similar size and scope. )
S Firm identifies two (2) different technical staff members with a minimgm of five {5) and ten 7 -\

(10) years’ experience,

Subtotal o

Comments/Rationale for points:

5. LEADERSHIP. AND ABILITY(21 points)
S Firm identifies their commitment and ability to commence servics immediately afier 3 6
successfully negotiating a contract for services.
% Firm identifies proposed project composition, project leadership, and reporting 5
responsibilities, R 5 |
% Firm has demonstrated competency and experience in the project specified. | 3 )
% Firm commits at least one Project Manager with experience in two (2) different areas of 5 5
" specialties, plus be 50% involved with the technical development of the project. B
5 Firm commmits at least one (1) Project Manager with experience in five (5) arcas of specialties, 5 5
plus be 85-100% involved with the technical development of the projegt.
s/Rationale for points:
| &




Rank: 3 out of 3
EVALUATION FORM
RE: RFQ No. Evaluator: . )oe/{ (2{ Ve,/ /'}"
Engineering Services Signature: r SO 4
Project Name: FY 2025 Elsa Street Improvements Date:
Evaluated Firm: CassLee Investments LLC Department: L}(‘ /
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 7
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal 9
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. ) 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5
lete the Scope of Work. 5
comple ]
Comments/Rationale for points: Subtotal A s
3. FIRM’S QUALIFICATIONS (28 points)
» Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 —
the Texas Board of Profession Engineers and Land Surveyors. %
» Firm includes an organization chart, and a description of the proposed project team 10 (@
organization dedicated to this project, identifies key technical staff, their names and titles. 4
» _Firm provides proof of all licenses and certifications for each proposed staff member. 10 O
» Firm identifies their Affirmative Action Program, 3 5,
Comments/Rationale for points: Subtotal T o
4 EXPERIENCE AND RECENT PROJECTS (27 points) .
» Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 , 0
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 / o)
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 o
(10) years’ experience. ) )
Comments/Rationale for points: M9y 40, QA[33] 2024 Subtotal P
5. LEADERSHIP AND ABILITY(21 points) :
» Firm identifies their commitment and ability to commence services immediately after 3
successfully negotiating a contract for services. \
» Firm identifies proposed project composition, project leadership, and reporting s 3
responsibilities,
» Firm has demonstrated competency and experience in the project specified. 3 1
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 ~
specialties, plus be 50% involved with the technical development of the project. 5
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 2
plus be 85-100% involved with the technical development of the project. -~
Comments/Rationale for points: Subtotal A ! S
0

TOTAL

N



outof 3

Rank: !
EVALUATION FORM
RE: RFQ No. 5025-25-0311-5000-0000-UCP-LS Evaluator: Jose Adan Vela IV
Engineering Services Signature: _Jose- A, Vela [V

Project Name: FY 2025 Elsa Street Improvements Date: 01/23/2026

Evaluated Firm: Cassl ee Investments LLC Department; Purchasing

'Q RESPONSIVENESS (2 points e E .
Response is clear, concise, well-organized and followed the instructions listed in the
Procurement Overview section of the procurement packet.

-2, UNDERSTANDING THE PROJECT (22 points

complete the Scope of Work.

#__ Firm demonstrates a thorough understanding of the project through their Scope of Services. | 5 5
~  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
_____ professional standards, and other policies related to the specified project. _
) »___Firm identifies other successful projects of similar size and scope. i i 5 s
»  Firm has identified information to be gathered or obtained and proposed an approach to 5 6

Firm is registered and licensed to practice in the state of Texas, and has been verified through

o
_____ the Texas Board of Profession Engineers and Land Surveyors. Su °
» Firm includes an organization chart, and a description of the proposed project team 10 0
organization dedicated to this project, identifies key technical staff, their names and titles. N §
> Firm provides proof of all licenses and cerfifications for cach proposed staft member. | ) 10
#__Firm identifies their Affirmative Action Program. e 3 N
Co Subtofal |

Comments/Rationale for points:

4 EXPERIENCE AND REC

> Firm includes biographic surnmaries/resumes for each proposed staff member that highlight

their relevant experience specific to the project within the last 12 consecutive months, and 10 10
________ their role in each project. e __
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 ©
team dedicated to this project who has previously led or been a part of at least two (2) projects
____________ of similar size and scope. ez e -
~  Firmidentifies two (2} different technical staff members with a minimum of five (5) and ten 7 ,
(10) years’ experience. ——
T T Subtotal 27 -

Comments/Rationale for points:
EADERSHIP AND ABILITY{21 points

3 3

5
3 - 3
5 5
5 5

| Subtotal




Rank: 2

out of 3
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EVALUATION FORM
RE: RF( No. Evaluator
Engineering Services Signature
Projeit Name: FY 2025 Elsa Street Improvements Date: __ ||| | &0Dp
EvaiuI ted Firm: J&R Engineering LLC Departme

EVALUATION CRITERIA
‘points):

>

R:espo:;se is clear, concise, well-organized and followed the instm]ctions listed in the

Procwrement Overview section of the procurement packet.

Comuments/Rationale for points:

Subtotal

gh their Scope o

SIvices.

¥»  Firm addresses their understandmg in a clear and concise narrative thatjoutiines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines,
professional standards, and other policies related to the specified projeci.
» Firm identifies other successful projects of similar size and scope.
» Firm has identified information to be gathered or obtained and prophsed an approach to
________ complete the Scope of Work,
Comments/Rationale for points: i

3. [IRM'S QUALIFICATIONS (28 point

Firm is registered and licensed to practlce inthe slate of Texas and has

heen verified through

>
the Texas Board of Profession Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the prdposed project team
organization dedicated to this project, identifies key technical staff, theit names and titles,
_______ > TFirm provides proof of all licenses and certifications for each proposed|staff member,
» Firm identifies their Affirmative Action Program.

_Comments/Rationale for points:

NPERIENCEAND RECENT PROJECTS (27 poin

N

Firm includes biographic summaries/resumes for each | p posed staff n
their relevant experience specific to the project within the last 12 con
their role in each project.

ember that highlight
ecutive months, and

10

Hirm identifies at least one (1) Licensed Professional Engineer
background and/or strong experience in the scope of the project that is
team dedicated to this project who has previously led or been a part of at
of similar size and scope.

part of the proposed
[east two (2) projects

vith an educational |

10

»

Pirm identifies two (2) different technical staff members with a mininwy
{10) years’ experience.

m of five (5) and fen

7

Comments/Rationale for points:

. LEADERSHIP AND ABILITY{(21 points

Subtotal

Con

ents/Rationale for points:

> Firm identifies their commitment and ability to commence servicds immediately after 3 a
successfully nepgotiating a contract for services,
> Firm Identifies proposed project composition, project leadership, and reporting P Cb
responsibilities, -
¥ Firm has demonstrated competency and experience in the project specified. 3 7]
» Firm commits at least one Project Manager with experience in two (2) different areas of 5
specialties, plus be 50% involved with the technical developl}_lgni of thg project. E)
¥»  Firmcommits at least one (1) Project Manager with experience in five (3) areas of specialties, 5 L.‘
plus be 83-100% involved with the technical development of the projegt,
Subtotal 0




Rank: 2

EVALUATION FORM

RE: RFQ No. Evaluator: TU-G( Q['lje / A’

out of 3

Engineering Services Signature: /
Project Name: FY 2025 Elsa Street Improvements Date: C [/26]/Z2Z¢
Evaluated Firm: J&R Enaineering LLC Department: "Ud ¥
() () ()
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2
Procurement Overview section of the procurement packet. i
Comments/Rationale for points: Subtotal d
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 £
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 g
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 g
» Firm has identified information to be gathered or obtained and proposed an approach to
lete the Scope of Work. . 4
complete p
Comments/Rationale for points: Subtotal (722
3. FIRM’S QUALIFICATIONS (28 points)
» Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 ,;
the Texas Board of Profession Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 é}
organization dedicated to this project, identifies key technical staff, their names and titles.
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 ] O
»  Firm identifies their Affirmative Action Program. 3 b
Comments/Rationale for points: Subtotal o/l
4 EXPERIENCE AND RECENT PROJECTS (27 points) 3
» Firm includes biographic summaries/resumes for each proposed staff member that highlight '
their relevant experience specific to the project within the last 12 consecutive months, and 10 / q
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 I
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 0
(10) years’ experience.
Comments/Rationale for points: M, 444, 3 h} ] 202y Subtotal o/
5. LEADERSHIP AND ABILITY(21 points) =y
» Firm identifies their commitment and ability to commence services immediately after 3 \
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 L(
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 3
» Firm commits at least one Project Manager with experience in two (2) different areas of s P
specialties, plus be 50% involved with the technical development of the project. 5
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 -
plus be 85-100% involved with the technical development of the project. -
Comments/Rationale for points: Subtotal '/ | (p
TOTAL |

<




Rank: 3 out of 3

EVALUATION FORM

Evaluator:

Jose Adan Vela IV

RE: RFQ No. 5025-25-0311-5000-0000-UCP-LS

Engineering Services

Signature; _Jose A, Vela [V

Date: 01/23/2026

Project Name: FY 2025 Elsa Street Improvements
Evaluated Firm: J&R Engineering LLC

Department:_Purchasing

» Response is clear, concise, well-organized and followed the instructions listed in the
Procurement Overview section of the procurement packet.

Comments/Rationale for points:

knowledge in appropriate federal, state and local government regulations, codes, guidelines,

professional standards, and other policies related to the specified project.

> Firm identifies other successful projects of sumilar size and scope.

> Firm has identified information to be gathered or obtained and prop{;sed an approach to
_____ complete the Scope of Work.

Comments/Rationale for points:

7 7
B I s M e
5 5
N Subtotal

3 FIRMIS QUATTFICATIONS (38 points .
»  Firm is registered and licensed to practice in the state of Texas, and has been verified through

the Texas Board of Profession Engineers and Land Surveyors. o 5 _‘;i_____
>  Firm includes an organization chart, and a description of the proposed project team 10 "
organization dedicated to this project, identifies key technical staff, theirnamesandtittes, | |
~ Firm provides proof of all licenses and certifications for each proposed staff member. 10 5
> "Firm identifies their Affirmative Action Program. R “::5““ )
Comments/Rationale for points: “Subtotal B

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and
their role in each project.

~ Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed
team dedicated (o this project who has previously led or been a part of at least two (2) projects

of similar size and scope.

(10) years’ experience.

+ Firm identifies two (2) different technical staff members with a minimum of five (5) and ten ’

Comments/Rationale for points:
EADERSHIP AND ABILITY(21 points)

10 9

10 10

7 4
Temmm T Subtotal

% Tirm identifics their commitment and ability to commence services immediately after

_____ _successfully negotiating a contract for services. L T 3_ :
» Firm identifies proposed “project composition, project leadership, and reporting 5 5
responsibilities. ) I I
___ » Firm ha_s: :d_emonstrated 001npe:té:n:(§§r:a:1£{q_e_xperience in the project specified. 3 3
»  Fim co_mmits at least one Project Manager wi.th experience in two (2) d.ifferent arcas of 5 5
specialties, plus be 50% involved with the technical development of the project. |~
~ " Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 5
plus be 85-100% involved with the technical development of the project. A " L

Comments/Rationale for points:

Subtotal




