Document G701
Change Order

PROJECT: (Name and Address)
Hidalgo County Precinct No. 1
1902 Joe Stephens

Weslaco, TX 78596

CONTRACTOR: (Name and Address)
NM Contracting, LLC.

2022 Orchid Ave

McAllen, TX 78504

CHANGE ORDER NUMBER:
DATE:

ARCHITECT'S PROJECT NO:

CONTRACT DATE:
CONTRACT FOR:

5 OWNER

212012026 ARCHITECT
CONTRACTOR
FIELD

10115/2024 OTHER

New Wellness Activity Community Center (WACC)

The Contract is changed as follows:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Please see attached change proposals:

CPR#2143.015 - Structural modifications to elevator pit - $8,365.00

CPR#2143.016 - Overhead rolling door at concession, fur out wall at stairway - $23,972.00
CPR#2143.017 - Owner requested Backstops additional electcal work - $35,252.50
CPR#2143.018 - Owner requested additional storage room and additional wall section to deck at stairway in boxing area - $65,024.00
CPR#2143.020 - Owner requested Re-route (2) 4" fiber optic conduits from building to health clinic - $44,363.00

CPR#2143.019 - Owner requested - provide all required electrical and panduit items - $40,286.40

The original  Guaranteed Maximum Price was

The net change by previously authorized Change Orders

The Guaranteed Maximum Price

The Guaranteed Maximum Price

the amount of

The new  Guaranteed Maximum Price

The Contract Time will be increased

prior to this Change Order was

will be increased by this Change Order in

including this Change Order will be
by 0 (0) days

The date of Substantial Completion as of the date of this Change Order therefore is

$ $5,948,509.00
$ $436,968.58
$ $6,385,477.58
$ $217,262.90
$ $6,602,740.48

July 17, 2026.

(Note: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor,
in which case a Change Order is executed to supersede the Construction Change Directive.)

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

B2Z ENGINEERING, LLC.

NM CONTRACTING, LLC.

HIDALGO COUNTY - PCT NO. 1

ENGINEER (Firm name)

900 S STEWART RD, STE. 12, MISSION TX

CONTRACTOR (Firm name)

2022 ORCHID AVE, MCALLEN TX

OWNER (Firm name)

1902 JOE STEPHENS AVE. WESLACO

ADDRESS /)

) D%

ADDRESS

BY (Signaturg) )/~
(\

DAVID RIVERA / PROJECT MANAGER

BY (Signature)

GERARDO GARCIA, VP OF OPERATIONS

BY (Signature )

HON. RICHARD F. CORTEZ, COUNTY JUDGE

Typed name Typed name Typed name
02/20/2026 02/20/2026
DATE DATE DATE

EOE E X



Project Information
Project #

Title
Address

City, State, Zip
Country

2143

Hidalgo County - Precinct 1 Health and Wellness
Center

1901 N Bridge Ave

Weslaco , TX 78596
United States

Change Proposal Request (CPR)

Change Proposal Request

Contract # 001

CPR# 2143.015

Issue Date 08-Jan-2026

Subject Structural for Elevator Pit

Prime Contract Company

Contact
Company
Address

City, State, Zip
Country
Phone

Fax

Noel Munoz Jr
NM Contracting, LLC
2022 Orchid Ave

McAllen, TX 78504-4152
United States
956-631-5667

Contact DAVID L FUENTES
Company Hidalgo County Precinct 1
Address 1902 Joe Stephens Ave #101
City, State, Zip Weslaco, TX 78596
Country United States

Phone (956) 968-8733

Fax

Description of the proposed change:

This Change Order is for the structural modifications to the elevator pit in accordance with the latest issued Addendum No. 6.

A

Net Amount of this Proposed Change:

..f//
The Contract time due to this Change Proposal Request has increased MWMgDzyr_’g

8,365.00

This document, when fully executed as accepted, shall constitute authorization to proceed with the work described herein.

Submitted By

NM Contractihg/LLC

/7 Vi

Response: (] Accept [J Do Not A;Fpt
Hidalgo County Precinct 1 /

Company y/ Company
I [ % 02/19/2026 10, 2 "
By Rl o NS Date By - Date
Response: [J Accept [ Do Not Accept
B2Z Engineering
Company
By Date

Page 1o0f 2



Change Proposal Request (CPR)

Proposed ltems

De ptio Qua = e ptota
1 Elevator Added Steel Add #6 Revision 1 LS 26,500.00 26,500.00
2 Elevator Added Steel Add #5 Revision - Credit 1 LS -19,500.00 -19,500.00
3 General Conditions 1 LS 245.00 245.00
4 Bond & Insurance 1 LS 350.00 350.00
5 Overhead & Profit 1 770.00 770.00

Subtotal = $8,365.00
Tax = $0.00
Total = $8,365.00

Page 2 of 2



UNITED STRUCTURAL METALS FABRICATION, LLC.

DIVERSIFIED STRUCTURAL ¢ MISCELLANEOUS STEEL FABRICATION
FAAAAA AL AANL

PROJECT: Change Order #002-2501- Hidalgo WACC Elevator Added Steel Add #5 Revised 12.8.25
Location: Weslaco, Texas

Date: January 7, 2026

Estimator: Jose Alanis

Contact: (956) 450-2905

Attention: Melissa/ Andrew

CONSTRUCTION DOCUMENTS:
This quote is based on construction plans and documents prepared by: OIM Engineering PLLC
Construction project no: Hidalgo WACC
Construction documents dated: ADD#6 Revised perr Andrew request. 1.7.25

STRUCTURAL STEEL INCLUSIONS:

(2) HSS4X4X1/4 w/ base plate & anchors.

(2) W flange column & related connections

(1) W Hoist beam & related connections

(1) Safety W-Beams w/ base plate & wedge anchor
Roof deck angle.

Elevator roof B-Deck at roof.

Erected structural steel.

i

PREPARATION & SHOP PRIMING PROCESS FOR STRUCTURAL STEEL FINISH:
SSPC-SP 2 Process for surface cleaning of steel with 1 - standard coat of universal fast curing alkyd shop primer (unless
noted otherwise)
ANY hot dip galvanizing of structural steel members noted “HDG", galvanizing process will comply with ASTM 123/A 123M or
ASTM 153/A 153M. Galvanized finish and visual esthetics will vary, AESS for galvanized finish is excluded.
FINISH PRODUCT EXCLUSIONS AS FOLLOWS:SPECIALTY COATINGS, ASPHALT MASTIC COATINGS, TENEMEC PRIMERS,
FIELD TOUCH UP PRIMERS, POWDER COATING, EPOXY PRIMERS, PRESSURE WASHING OF STEEL, BLAST CLEANING
STEEL, AESS FINISH, UNLESS NOTED

FABRICATION QUALIFICATIONS AND GENERAL NOTES:
All structural, miscellaneous, and architectural steel noted in this proposal will be fabricated as per A.l.S.C. standard practices and quality
control procedures. Any welding procedures performed by certified welders are per AWS standards and inspected per our staffed certified
welding inspector, Robles Consulting, LLC. an AWS Affiliate Company. Fabrication inspections upon request. Steel materials provided are
a mix of imported and domestic stock, sourced from regional areas, some recycled content. Structural members shape, sizes, will conform
per plan notes. Material mill test reports provided upon request.

EXCLUSIONS:
Water proofing with asphaltic mastic, wrapping columns with plastic
Aluminum canopies
Templates for anchor bolts or other embedment structural steel
Performance and Payment bonds, steel allowances
PEMB products, standing seam, roof panels, metal wall panels, purlins, secondary P.E.M.B. materials, corrugated roof and wall panels,
metal trims
Steel allowances, work performed with out signed changed orders, performance and payment bonding, umbrella insurance coverages
Design calculations, engineering, sealed calculations for structural connections (unless noted), plant certifications, special inspections
Aluminum, stainless, cast iron steel, light gauge materials, grate inlets/frames, brick block ties, signage posts, pipe bollards for signage
posts, metal studs
Composite shear studs, bolts, screws, fasteners, anchor bolts for other trades
Concrete panel drawings, details, layouts, anchors, braces, fall protection assemblies, rails, cables, brackets, connectors, etc. for erecting
parties
All independent laboratory testing, special inspections, any other inspection by other parties, field inspection
Deck and deck attachment design, sump pans, flexible closures strips, roof hatches, roof hatch safety railing
TX Dot railing/bollards/trench gratings, traffic control items
Pipe rail, vehicular swing gate, ornamental fencing
Powder actuated fasteners (PAF) for deck attachment (supply issue, not guaranteed)

TERMS &PAYMENT :
No contract retainage with held
No back charges or field corrections without our prior and written approval
No change orders without our prior and written approval
Overtime and holiday pay is excluded
Progressive payments are due net 30 days from the date of invoicing

PADD CHANGE ORDER...........cceviiiriniiiiiieceeeeneen, ST PP DT P, $26,500.00

NOTE: DUE TO THE CURRENT STEEL MARKET CONDITIONS, AND ONGOING GLOBAL EVENTS, BID PROPOSALS ARE SUBJECT TO CHANGE
OUR EXCLUSIONS, QUALIFICATIONS, TERMS ARE TO BE INCORPORATED IN ANY CONTRACT DOCUMENTS




UNITED STRUCTURAL METALS FABRICATION, LLC.

DIVERSIFIED STRUCTURAL ¢ MISCELLANEOUS STEEL FABRICATION
AAAAAAAAAAAL
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Project Information

Change Proposal Request (CPR)

Change Proposal Request
Contract # 001

Project # 2143
Title g:’r?tgro County - Precinct 1 Health and Wellness CPR# 2143.016
Address 1901 N Bridge Ave Issue Date 09-Jan-2026
Subject Additional Stairway Wall & Concession Stand Window
City, State, Zip Weslaco , TX 78596
Country United States
S P e e S
Contact Noel Munoz Jr Contact DAVID L FUENTES
Company NM Contracting, LLC Company Hidalgo County Precinct 1
Address 2022 Orchid Ave Address 1902 Joe Stephens Ave #101
City, State, Zip McAllen, TX 78504-4152 City, State, Zip Weslaco, TX 78596
Country United States Country United States
Phone 956-631-5667 Phone (956) 968-8733
Fax Fax

Description of the proposed change:

This Change Order Request includes the addition of a concession stand window opening with an overhead rolling counter door and the construction of
a fur-out wall to conceal the stairway providing access to the second-floor mezzanine. This scope has been reviewed and approved during prior Owner,
Architect, and Contractor (OAC) meetings and is consistent with previously issued RFls 018 7;\020.

et Amount of this Proposed Change:
e Contract time due to this Change Proposal Request has increased b

This document, when fully executed as accepted, shall constitute authorization to proceed with the work described herein.

\ $23,972.00

Submitted By

Response: ] Accept [] DoNﬂ Accept

Vs
NM Contratting, LLC”™ / 4 _Hidalgo-Gounty Precinet 1
Company Y/ mpany ——
Ve x‘L 02/19/2026 L&J,

By - & NS Date Date
Response: (1 Accept D Do Not Accept
B2Z Engineering
Company
By Date

Page 10f 2



Item Description

Change Proposal Request (CPR)

| Quantity | Unit | UnitPrice |  Subtotal

1 Painters Subcontractor Price - Materials 1 LS 1,536.00 1,536.00
2 Painter Subcontractor Price - Labor 1 LS 1,024.00 1,024.00
3 Window Opening Price - Material 1 LS 2,500.00 2,500.00
4 Window Opening Price - Labor 1 LS 1,000.00 1,000.00
5 Window Opening Price - Equipment 1 LS 500.00 500.00
6 Metal Studs - Materials 1 LS 7,650.00 7,650.00
7 Metal Studs - Labor 1 LS 2,850.00 2,850.00
8 Insulation - Material 1 LS 2,000.00 2,000.00
9 Insulation - Labor 1 LS 1,000.00 1,000.00
10 General Conditions 1 LS 702.00 702.00
11 Bond & Insurance 1 LS 1,003.00 1,003.00
12 Overhead & Profit 1 LS 2,207.00 2,207.00

Subtotal = $23,972.00
Tax = $0.00
Total = $23,972.00

Page 2 of 2
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Change Proposal Request (CPR)

Project Information Change Proposal Request
Project # 2143 Contract # 001
Title gf;lgro County - Precinct 1 Health and Wellness CPR# 2143.017
Address 1901 N Bridge Ave Issue Date 09-Jan-2026

Subject Electrical for Backstops Hoists
City, State, Zip Weslaco , TX 78596
Country United States
Prime Contract Company Owner
Contact Noel Munoz Jr Contact DAVID L FUENTES
Company NM Contracting, LLC Company Hidalgo County Precinct 1
Address 2022 Orchid Ave Address 1902 Joe Stephens Ave #101
City, State, Zip McAllen, TX 78504-4152 City, State, Zip Weslaco, TX 78596
Country United States Country United States
Phone 956-631-5667 Phone (956) 968-8733
Fax Fax

Description of the proposed change:
The following represents our price for fumishing all labor, supervision, equipment, tools, and incidental materials necessary to perform the complete electrical
installation work as outlined in RFI 022 and the revised drawings issued by B2Z. All work shall be performed in accordance with applicable codes, project
specifications, and industry standards. The scope of work includes, but is not limited to, the following:
1. Furnish and install a new electrical panel designated as Panel “R4," rated at 60 amps, 3-phase, 120/208 volts, complete with all required breakers and
accessories, to serve and feed the designated backboards.

2. Provide and install one new 60-amp, 3-pole circuit breaker in the existing electrical panel “R3" to supply power to the new Panel “R4,” including all
necessary terminations and labeling.

3. Fumish and install new dedicated branch circuits from the new Panel “R4” location to each backboard, including all required conduit, conductors, fittings,
and supports, and properly terminate all circuits at both the panel and backboard locations.

4. Provide and install junction boxes for the backboard electric winch switch locations and install the winch switches. Switches shall be fumished by others;
however, all wiring, mounting, and final connections required for proper operation are included in this scope.

Net Amount of this Proposed Change: T $35,252.50
The Contract time due to this Change Proposal Request has increased by IAWorkirﬁT)ays.

This document, when fully executed as accepted, shall constitute authorization to proceed with the work described herein.

Submitted By Response: [J Accept 0 Do Not Acceft
NM Contracting (L4 ) ¢ Hidalgo County Precinct 1 '
XIS =Y
/ f 02/19/2026 di i
By Date By 7 v L Date

Response: [ Accept [J Do Not Accept

B2Z Engineering
Company

By Date

Page 10f 2



Change Proposal Request (CPR)

Proposed Iltems

Pe plio Llua P 2] ptota
1 Subcontractors Price - Materials 1 LS 20,650.00 20,650.00
2 Subcontrors Price - Labor 1 LS 8,850.00 8,850.00
3 General Conditions 1 LS 1,032.50 1,032.50
4 Bond & Insurance 1 LS 1,475.00 1,475.00
5 Overhead & Profit 1 LS 3,245.00 3,245.00

Subtotal = $35,252.50
Tax = $0.00
Total = $35,252.50

Page 2 of 2



EnlightenElectric Co.

P.O. BOX 1151 PHONE: 956-361-8943
WESLACO, TX 78596 FAX: 956-361-0249
TECL# 23129

CHANGE ORDER PROPOSAL

January 5, 2026

ATTENTION: Andrew Munoz
COMPANY: NM Contracting
SUBJECT: RFI #22

PROJECT: HCP #1 Wellness Center

The following is our price to provide labor, equipment and all miscellaneous material for
the installation of the electrical work as described below.

Description:

1. Furnish all install new panel “R4”, 60amp, 3phase, 120/208v to feed the
backboards.

2. Provide and install a new 60amp / 3 pole breaker in the existing panel “R3” to
feed new panel “R4”.

3. Run new dedicated circuits to backboards from new panel “R4” location and
terminate.

4. Provide jbox for backboard electric winch switches and install switches. (switches

provided by others)

All of the above work to be completed in a substantial and workmanlike manner for the

sum of

$29,500.00

GENERAL CONDITIONS AND QUALIFICATIONS

1.
2.

3.
4.

Price does not include tax.

The entire amount of this change order shall be paid within 30 days after date of the
invoice.

A scheduled extension of 14 working days is required.

This proposal must be accepted within 15 days after submission or is subject to
escalation or voidance thereafter.

This change order proposal covers only the direct cost associated with the work
described above. Any other work will require an additional cost.

Enlighten Electric reserves the right to delay or refuse to perform the work described
above until all previously submitted change order proposals are resolved in writing and
agreed to by Enlighten Electric.

All general conditions and qualifications also apply to this change order

proposal.



Thank you,
HAmadon ng

Project Manager, Enlighten Electric Co.

ACCEPTANCE

Enlighten Electric is hereby authorized to furnish all materials, labor, and necessary equipment to
complete the work as described above. The undersigned agrees to pay the stated amount in
accordance with all special conditions and qualifications listed above. If all special conditions and
qualifications are not met the under signed agrees that this change order proposal is subject to
escalation or voidance.

Date: Signed:

Title:




Project Information
Project #

Title
Address

City, State, Zip
Country

2143

Hidalgo County - Precinct 1 Health and Wellness
Center

1901 N Bridge Ave

Weslaco , TX 78596
United States

Request for Information (RFI)

Request for Information

RFI# 022 Drawing

Date 19-Nov-2025 Spec. Section

Due Date 21-Nov-2025 Location Gym
Other

Priority Rush (Work In Progress)

Subject Electrical power to Basketball backboard

Reason Information not shown on the Contract Documents

Contact Melissa Champion

Contact Fidencio Alvarado
Company NM Contracting, LLC Company Trinity MEP Engineering
Address 2022 Orchid Ave Address 3533 Moreland Dr.

Ste. A

City, State, Zip McAllen, TX 78504-4152 City, State, Zip Weslaco, TX 78596
Country United States Country USA
Phone 956-631-5667 Phone 956-973-0500
Fax Fax 956-351-5750
Request

Subject: Clarification Needed — Backboard Power and Circuit Requirements™

The contract documents do not indicate the required circuit, power, or voltage for the backboards.

Please advise so proper electrical provisions can be priced out and installed.

Suggestion

Response

Signature

Page 1 of 1



WACC - Electrical REV #4 RFI 22

Luke Ban D2zeng.com>
LB

@ | © Repty | © Repyan | > Fomart fl i |
@ [ A n 8 Champiorg ® [rvin Saucedo )

ed 12/10/2025 5:51 PM
! there are problems with how this ge i displayed, click here to view 1t in & web browser

rmando Rodrguez

24241 HC Pet T HEALTH & WELLNESS CNTR-ELEC REV=4.RFI22 12-03-25pdf
4 ' ME

Good afternoen,
Please see attached...

If you have any questions, please let us know.

Sincerely,

Luke Bandy
Assistant Project Manager:Construction Inspector

B2/ @ neerNG

SBA B(a), HUS, DBE. WBE. WOSB, MBE
900 S. Stewart Road, Suite 4 * Mission, TX 78372

© 956-313-3619
L 936-385-3773
= luke@blzeng com
» www.blzeng com

0000
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Project Information

Project# 2143
" Hidalgo County - Precinct 1 Health and Wellness
Title
Center
Address 1901 N Bridge Ave
City, State, Zip Weslaco, TX 78596
Country United States

Change Proposal Request (CPR)

Change Proposal Request

Contract # 001

CPR# 2143.018

Issue Date 02-Feb-2026

Subject Additional Wall And Storage Room to Boxing Room

Prime Contract Company

Contact Noel Munoz Jr
Company NM Contracting, LLC
Address 2022 Orchid Ave

City, State, Zip McAllen, TX 78504-4152
Country United States

Phone 956-631-5667

Fax

Contact DAVID L FUENTES
Company Hidalgo County Precinct 1
Address 1902 Joe Stephens Ave #101
City, State, Zip Weslaco, TX 78596
Country United States

Phone (956) 968-8733

Fax

Description of the proposed change:

This Change Order includes the labor, materials, equipment, and supervision necessary to construct an additional storage room and associated wall section per
revised plans and/or field directives as shown in revised sheet A1.1. Work includes layout, framing, finishes, and all related modifications required to integrate the
new construction with existing conditions. All work shall be performed in accordance with applicable codes, project specifications, and industry standards.

0
Net Amount of this Proposed Change: — $65,024.00
The Contract time due to this Change Proposal Request has increased by.14 Working Days.
This document, when fully executed as accepted, shall constitute authorization to proceed with the work described herein.
Submitted By Response: [J Accept L] Do Not Accept
NM Contracting/LLC /7 g Hidalgo County Precinct 1 s =
/ T
Company _}/ /S /} Cc;ﬁany\! P B Q —
AN AL X7 02/19/2026 | Jowy T N
By e NS Date By T S Date
Response: [J Accept [ Do Not Accept
B2Z Engineering
Company
By Date
P
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Proposed ltems

Item #

Item Description

Change Proposal Request (CPR)

Quantity

| I

Unit

Unit Price

[

Subtotal

1 Pricing for Electrical Changes Material and Labor 1 LS 29,500.00 29,500.00
2 Pricing for Finishes Changes Material and Labor 1 LS 4,400.00 4,400.00
3 Pricing for Fire Safety Changes Material and Labor 1 750 0.00 0.00
4 Pricing for Metal Stud Changes Material and Labor 1 LS 15,000.00 15,000.00
5 Pricing for Insulation Changes Material and Labor 1 LS 5,000.00 5,000.00
6 General Conditions 1 LS 2,180.00 2,180.00
7 Bond & Insurance 1 LS 2,795.00 2,795.00
8 Overhead & Profit 1 LS 6,149.00 6,149.00

Subtotal = $65,024.00

Tax = $0.00

Total = $65,024.00

Page 2of 2
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Request for Information (RFI)

Project Information Request for Information
. P A6.1, A7.1,
Project # 2143 RF1# 018 Drawing A7.2
Title {ctgn ounty-~ Freciet] Helh ared Yioloses Date 01-0ct-2025 Spec. Section
Room 115
Address 1901 N Bridge Ave Due Date 08-Oct-2025 Location (Boxing), & 109
(Excersise)
Other
City, State, Zip Weslaco, TX 78596 Priority Rush (Work In Progress)
Country United States Subject Ceiling Heights for Boxing & Exercise Rooms
Reason Conflict in Contract Requirements
Contact Noel Munoz Jr Contact Steven McGarraugh
Company NM Contracting, LLC Company Steven L McGarraugh, AIA - Architect
Address 2022 Orchid Ave Address 1202 South G Street
City, State, Zip McAllen, TX 78504-4152 City, State, Zip Harlingen, Texas 78550
Country United States Country
Phone 956-631-5667 Phone 956-900-1108
Fax Fax
Request

We've identified conflicting information on the plan sheets regarding ceiling heights:
[0 Sheet A6.1 indicates ceiling heights of 9-0" in both the boxing and exercise rooms.

0O  Sheet A7.1 (Room Finish Schedule), however, lists the ceiling heights as 150" for both rooms.

We can proceed with the boxing room at 15-0" as shown on the finish schedule. However, the exercise room has exposed stairs above and you be able to see into
the above ceiling area if it remains at 9-0" or 15'-Q".
Please advise on how you'd like to proceed or if any revisions will be issued.

Suggestion

To maintain proper clearance, the ceiling in the exercise room shall be raised—either sloped or level—to provide a minimum of 9-0" clearance above the stair riser
and landing. This raised ceiling area should extend 36-48 inches beyond the stair railing and would be constructed using a ceiling grid and tile system.

However, it's unclear if this is feasible due to the presence of a vertical face above the stair. Further field verification or clarification from design may be needed to
determine if the ceiling adjustment can be accommodated as described.

Response

Page 1 of2
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Request for Information (RFI)

Project Information

Request for Information

. i SF1.2,A11,
Project # 2143 RFI # 020 Drawing and A7.1
Title gs:tlgro County - Precinct 1 Health and Wellness Date 07-0ct-2025 Spec. Section
Address 1901 N Bridge Ave Due Date 09-Oct-2025 Location gtoa r:l(;essmn

Other

City, State, Zip Weslaco , TX 78596 Priority Rush (Work In Progress)
Country United States Subject Concession Stand Area

Reason Information not shown on the Contract Documents
Contact Andrew Martinez Contact David Rivera
Company NM Contracting, LLC Company B2Z Engineering
Address 2022 Orchid Ave Address 900 S. Stewart Road # 4
City, State, Zip McAllen, TX 78504-4152 City, State, Zip Mission, Texas 78572
Country United States Country
Phone 956-631-5667 Phone 956-585-3773
Fax Fax
Request

The lobby area shown on drawing SF1.2 does not include dimensional specifications for the openings indicated on drawings A1.1 and A7.1.

To proceed with construction of the wall opening between the concession stand and the lobby, we require clarification on the dimensions of

this opening. Specifically, please confirm whether we should match the dimensions of the opening shown at Marker A on the north-facing wall

of the lobby, which leads to the reception area.

Additionally, please advise whether the concession stand opening/counter is to be constructed with millwork or a stainless steel countertop.

Can you advise on how to proceed to avoid delays in construction?

Suggestion

To proceed with construction of the wall between the concession stand and the lobby areas, please confirm that we are to match the dimensions of the
opening shown at Marker A on the north-facing lobby wall. Additionally, we are proposing to change the concession counter from millwork to a
stainless steel countertop. We would just need confirmation of the TDLR-required measurements to ensure compliance.

Response

Signature

Page 1 of 1
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Change Proposal Request (CPR)

Project Information Change Proposal Request
Project # 2143 Contract # 001
Title gfnag: County - Precinct 1 Health and Wellness CPR# 2143.019
Address 1901 N Bridge Ave Issue Date 31-Jan-2026

Subject Additional Electrical Runs for Scoreboards
City, State, Zip Weslaco , TX 78596
Country United States
Contact Noel Munoz Jr Contact DAVID L FUENTES
Company NM Contracting, LLC Company Hidalgo County Precinct 1
Address 2022 Orchid Ave Address 1902 Joe Stephens Ave #101
City, State, Zip McAllen, TX 785044152 City, State, Zip Weslaco, TX 78596
Country United States Country United States
Phone 956-631-5667 Phone (956) 968-8733
Fax Fax

Description of the proposed change:
This Change Order is issued to incorporate additional scoreboard locations and associated electrical work not included in the original Contract Documents.
The revised scope includes, but is not limited to: fumishing and installing additional scoreboard locations; providing all required electrical infrastructure including
power, conduit, wiring, supports, connections, testing, and coordination; and performing any incidental work necessary to complete the added scope in accordance
with project requirements, applicable codes, and manufacturer recommendations. P
This Change Order results in an adjustment to the Contract Sum and, if applicable, the Contract Time. All other terms and conditions of the Contract remain
unchanged.

7

Net Amount of this Proposed Change: 40,286.40

The Contract time due to this Change Proposal Request has increased by =
This document, when fully executed as accepted, shall constitute authorization to proceed with the wark described herein.

Submitted By Response: [ Accept LI Do Nof ept
Ve
NM Contracting. ELC Hidals ty Precinct 1
Company\ P / Company
il

N/

1 / /], )
\ /] 2/ gmjzoze ) L2LYL

By *.\\\ | € e Date  / By /)»«‘7 / Date

: / \J o
et // / _ _
v Response: _! Accept _| Do Not Accept
B2Z Engineering
Company
By Date

Page 10f2



Change Proposal Request (CPR)

osed ltems
| Item Description \ i Unit Price | Subtotal

Pro

1 Electrical Change Requirements for additional Scoreboards 1 LS 33,600.00 33,600.00
2 General Conditions 1 LS 1,310.40 1,310.40
3 Bond & Insurance 1 LS 1,680.00 1,680.00
4 Overhead & Profit 1 1 3,696.00 3,696.00

Subtotal = $40,286.40
Tax = $0.00
Total = $40,286.40

Page 2 of 2



EnlightenElectric Cp,

P.0. BOX 1151 PHONE: 956-361-8943
WESLACO, TX 78596 FAX: 956-361-0249
TECL# 23129

PROPOSAL

October 30, 2025

ATTENTION: Andrew Martinez
COMPANY: NM Contracting
SUBJECT: RFI 008 R1
PROJECT: HCP#1 Wellness Center

The following is our price to provide labor, equipment and all miscellaneous material for
the installation of the electrical work as described below.

Description:
1. Provide & install 20amp dedicated circuits to (4) scoreboards in the basketball
courts from panel L.
2. Provide & instal] three dedicated circuits to (2) video boards in the basketball
courts from panel L.

3. Provide and install (1) Panduit 6-Strand MM OM4 Armored Plenum fiber optic cable from MDF
to Basketball Court 1 videoboard.

4. Provide and install (1) Panduit 6-Strand MM OM4 Armored Plenum fiber optic cable from MDF
to Basketball Court 2 videoboard.

Provide and install (1) Panduit wall mount fiber enclosure.

Provide and install (1) Panduit 6F MM OM4 LC adapter panel.
Provide and instal] (6) Panduit MM OM4 LC fiber connectors.
Provide and install (3) Panduit MM OM4 LC-LC fiber patch cords.
9. Provide and install (1) Panduit Armored cable grounding kit.

10. Provide and install (1) Panduit wall mount fiber enclosure,

11. Provide and install (1) Panduit 6F MM OM4 LC adapter panel.

12. Provide and install (6) Panduit MM OM4 LC fiber connectors.

13. Provide and install (3) Panduit MM OM4 LC-LC fiber patch cords.
14. Provide and install (1) Panduit Armored cable grounding kit,

15. Provide and install (1) Panduit 1U rack mount fiber enclosure.

16. Provide and install (2) Panduit 6F MM OM4 LC adapter panels,
17. Provide and install (12) Panduit MM OM4 LC fiber connectors.
18. Provide and install (6) Panduit MM OM4 LC-LC fiber patch cords.
19. Provide and install (2) Panduit Armored cable grounding kits,

20. Existing rack/cabinet will be used to mount 1U fiber enclosure

%N o

All of the above work to be completed in a substantial and workmanlike manner for the

sum of - -~ $33,600.00




GENERAL CONDITIONS AND QUALIFICATIONS

1. Price does not include tax.

2. The price includes lifts

3. This price is based on work done during normal business hours; any required overtime
will be charged additionally.

4. The entire amount of this change order shaj] be paid within 30 days after date of
invoice.

5. This proposal must be accepted within 15 days after submission or is subject to
escalation or voidance thereafter.

6. This proposal covers only the direct cost associated with the work described above., Any
other work will require an additional cost.

7. Enlighten Electric reserves the right to delay or refuse to perform the work described
above until agreed upon by Enlighten Electric Co.

Thank you,
Amader Pereg

Project Manager, Enlighten Electric Co.

ACCEPTANCE

Date: Signed:
——— e



Project Information

Request for Information (RFI)

Request for Information

Project # 2143 RFI # 008 R1 Drawing A1.1
Title Hc el County - Precnctt Heath and Wallness Date 07-0ct-2025 Spec. Section
Address 1901 N Bridge Ave Due Date 10-Oct-2025 Location Gyms
Other
City, State, Zip Weslaco, TX 78596 Priority ASAP.
Country United States Subject Video Board Height
Reason Information not shown on the Contract Documents
Contact Andrew Martinez Contact David Rivera
Company NM Contracting, LLC Company B2Z Engineering
Address 2022 Orchid Ave Address 900 S. Stewart Road # 4
City, State, Zip McAllen, TX 78504-4152 City, State, Zip Mission, Texas 78572
Country United States Country
Phone 956-631-5667 Phone 956-585-3773
Fax Fax
Request

As the video board height and scoreboard heights were not specified in the original contract documents, it is essential to determine the required dimensions for
blocking and electrical rough-in at the locations as discussed at AOC meeting held on May 20, 2025. Please advise.
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Request for Information (RFI)
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Suggestion

Signature
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1%.55
AMP
DRAW

ELECTRICAL NOTES (BY OTHERS): x2 DISPLAYS
FOR VIDEQO DISPLAY- SINGLE PHASE ONLY!

TOTAL AMP DRAW PER CIRCUIT: 14.55AMPS
MINIMUM SERVICE REQUIRED: 18.19AMPS PER CIRCUIT
RECOMMENDED CIRCUITS: 3x 208V @ 20AMPS
TOTAL AMP DRAW FOR DISPLAY: 43.65AMPS

*DATA*
2x SINGLE - MODE FIBER w/ LC
TERMINATIONS

PROJECT
Hidalgo County - Weslaco, TX

SPORTS TIMLE

Power and Data

11935 1-30, Little Rock, AR 72209

Mon- ¢ (x2 Displays)

www.acesignecompany.com/ *lllustration Purpose Only-Subject to Change*
APPROVED SIZE CODE DATE: REV
CHECKED 06.18.2025 1
DRAWN AB SHEET 20of2




Hidalgo Pct. 1 Wellness Center (WACC)

Wendy Reid <wendy@acecompanm > ey | 6 AD § 3 faomerd u '

@ 1° % AndrewMars
Cc @ Ricardo : a Champier: @ Jerry G ® Porfirio Garze @ * Bridges

Click here to downiaad picures. To heip profect your puvacy, Outiook prevented automatic downioad of some pictures in this message

Start your reply sil with: Feedback

Good Morning All,

Ricky, our Lead Superintendent is expected to arrive sometime between 11:00 and Noon. Right now he is roughly an hour away at another project site location. When you have a moment, can you ptease confirm
the site address for the Boys and Girls Club is 1901 N. Bridge Ave Weslaco, TX? Who should he call when he is enroute to the location for the site walk through?

Respectfully,
[
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Project Information

Change Proposal Request (CPR)

Change Proposal Request

Project # 2143 Contract # 001
Title (I:!:i;atlgf County - Precinct 1 Health and Wellness CPR# 2143.020
Address 1901 N Bridge Ave Issue Date 11-Feb-2026

Subject Fiber Conduit Reroute
City, State, Zip Weslaco, TX 78596
Country United States
Prime Contract Company
Contact Andrew Martinez Contact DAVID L FUENTES
Company NM Contracting, LLC Company Hidalgo County Precinct 1
Address 2022 Orchid Ave Address 1902 Joe Stephens Ave #101
City, State, Zip McAllen, TX 785044152 City, State, Zip Weslaco, TX 78596
Country United States Country United States
Phone 956-631-5667 Phone (956) 968-8733
Fax Fax

Description of the proposed change:

building per the proposed re-route path detailed on the marked up ESP01 sheet.

Scope of work includes provide material, labor, and equipment to re-route (2) 4" Fiber conduits around the?mﬁ/the building and over to the southside of the

{

Net Amount of this Proposed Change:

$44,363.00

The Contract time due to this Change Proposal Request has increased by 44-Warking Days.
This document, when fully executed as accepted, shall constitute authorization to proceed with'the work described herein.

Submitted By Response: [ Accept [ D7\lot Accept
NM Contracngﬁ: ELC /7 ,( Hidalge-County Precinct 1
Company w4 Copipany \1 /I
AN / }(’ / 02/19/2026 1//)/4 Po s
By Date Date
.
Response: [J Accept [J Do Not Accept
B2Z Engineering
Company
By Date

Page 10f 2



Change Proposal Request (CPR)

Proposed Items

| Item Description | Quantity | Unit | UnitPrice | Subtotal
Provide material, labor, and equipment to re-route (2) 4" Fiber conduits 1 LS 37,000.00 37,000.00
around the back of the building and over to the southside of the building per
the proposed re-route path detailed on the marked up ESP0O1sheet.

2 Genaral Conditions 1 LS 1,443.00 1,443.00
3 Bond & Insurance 1 LS 1,850.00 1,850.00
4 Overhead & Profit 1 LS 4,070.00 4,070.00

Subtotal = $44,363.00
Tax = $0.00
Total = $44,363.00

Page 2 of 2



EnlightenElectric Co.

P.0. BOX 1151 PHONE: 956-361-8943
WESLACO, TX 78596 FAX: 956-361-0249
TECL# 23129

CHANGE ORDER PROPOSAL

February 11, 2026

ATTENTION: Andrew Martinez
COMPANY: NM Contracting
SUBJECT: Fiber Conduit Re-route
PROJECT: HCP#1 Wellness Center

The following is our price to provide labor, equipment and all miscellaneous material for
the installation of the electrical work as described below.

Description:
1. Provide material and labor and equipment to re-route (2) 4” Fiber conduits around
the back of the building and over to the southside of the building per the proposed
re-route path detailed on the marked up ESPO1sheet.

All of the above work to be completed in a substantial and workmanlike manner for the
sum of: $37,000.00

GENERAL CONDITIONS AND QUALIFICATIONS

1. The entire amount of this change order shall be paid within 30 days after date of
invoice.

2. A schedule extension of 30 working days is required.

3. This proposal must be accepted within 15 days after submission or is subject to
escalation or voidance thereafter.

4. This change order proposal covers only the direct cost associated with the work
described above. Any other work will require an additional cost.

5. Enlighten Electric reserves the right to delay or refuse to perform the work described
above until all previously submitted change order proposals are resolved in writing and
agree to by Enlighten Electric.

6. All general conditions and qualifications also apply to this change order

proposal.

Thank you,
Amador Perey

Project Manager, Enlighten Electric Co.



ACCEPTANCE

Enlighten Electric is hereby authorized to furnish all materials, labor, and necessary equipment to
complete the work as described above. The undersigned agrees to pay the stated amount in
accordance with all special conditions and qualifications listed above. If all special conditions and
qualifications are not met the under signed agrees that this change order proposal is subject to
escalation or voidance.

Date: Signed:

Title:






