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Office of the Governor

Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.

By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept’ button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited

below:

Grant Number:
Date Awarded:

Grant Period:
Liquidation Date:
Program Fund:

Grantee Name:
Project Title:
Grant Manager:

Unique Entity Identifier
(UED:

CFDA:

Federal Awarding Agency:

Federal Award Date:

Federal/State Award ID
Number:

Total Federal Award/State
Funds Appropriated:

Pass Thru Entity Name:
Is the Award R&D:

Federal/State Award
Description:

about:blank

5462001 Award Amount: $107,624.78

12/12/2025 Grantee Cash Match:  $33,632.75

01/01/2026 - 12/31/2026 Grantee In Kind $0.00
Match:

03/31/2027 Grantee GPI: $0.00

CY-State and Local Cybersecurity Grant Total Project Cost: $141.257.53

Program

Hidalgo County

Network Detection Implementation

Marvin Alcorn

LHACKIUL6NR3

97.137 - State and Local Cybersecurity Grant Program
U.S. Department of Homeland Security, Federal Emergency Management Agency
12/18/2023

EMW-2023-CY-00026

$17,418,110.00

Texas Office of the Governor — Homeland Security Grants Division (HSGD)
No

The purpose of the State and Local Cybersecurity Grant Program (SLCGP) is to assist state,
local, and territorial (SLT) governments with managing and reducing systemic cyber risk.
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54620-01 - eGrants - Project Budget Details

Announcement
Eligibility Profile Narrative Activities Measures Budget Documents Cyber.Security Conditions.of.Funding General. Assessment Summary Monitoring Upload.Files
Details Financial.Status.Report Request.Advance Request.Adjustment Source.of.Match Budget.Summary
Printer Friendly
General Information and Instructions
View Introduction
View Instructions
Select and Enter Budget Line Item Details
(2]
Budget Category 00G Funds Cash Match In Kind Match GPI Total Project
Personnel $0.00 $0.00 $0.00 $0.00  $0.00
=l Contractual and Professional Services $99,624.78 $24,906.20 $0.00 $0.00 $124,530.98
00G-Defined Line Item 0O0G Funds |Cash Match :\;I‘alfti:?\d GPI Total Project
=l |05NP-00-IDPS System, Intrusion Detection/Prevention $99,624.78 $24,906.20|$0.00 $0.00 $124,530.98
" . In Kind . Qty / % of
Grantee-Defined Line Item 0O0G Funds |Cash Match Match GPI Total Project Salary
Darktrace / NETWORK Yearly Subscription. 1. The Contractor's/Vendor's
name is Darktrace. 2. The service Darktrace is a cybersecurity platform that
utilizes self-learning artificial intelligence (AI) to monitor and detect
anomalous activity across a network. It identifies potential cyber threats in
real-time, including known and unknown attacks, by learning what $99,624.78($24,906.20($0.00 $0.00 $124,530.98|0
comprises "normal" behavior within the network and flagging variations
from that baseline as potential threats. Date range from 01/01/2026 -
12/31/2026. . Subscription per month: $ 10,377.58166666667 -
Subscription per year: 124,530.98..
Travel and Training $0.00 $0.00 $0.00 $0.00  $0.00
Equipment $0.00 $0.00 $0.00 $0.00 $0.00
)= Supplies and Direct Operating Expenses $8,000.00 $2,000.00 $0.00 $0.00 $10,000.00
" . 00G Cash In Kind "
00G-Defined Line Item Funds Match Match GPI Total Project
=l |other Authorized Equipment (Equipment) $8,000.00($2,000.00($0.00 $0.00 $10,000.00
" . 00G Cash In Kind Total Qty / % of
Grantee-Defined Line ltem Funds Match Match GPI Project Salary
Darktrace On-Prem Appliance (Medium) is a physical hardware device, known
as the "Darktrace Cyber Intelligence Platform - Medium", which is used to
deploy Darktrace's self-learning artificial intelligence (AI) based cybersecurity
platform on a company's local network, allowing it to monitor and detect
potential cyber threats in real-time without depending only on cloud-based
analysis 1. This appliance collects and analyzes network traffic data from an
organization's network to identify anomalous behavior that could indicate a $8,000.00/$2,000.00/$0.00 $0.00 $10,000.00/0
cyber attack, leveraging Darktrace's Al to detect even novel threats. Price
breakdown: Product: Darktrace On-Prem Appliance (Medium) - 3 Appliances
Monthly Cost Per Device: $277.7777777777778 * 3 = Total Monthly Cost for 3
Appliances: $833.3333333333334 * 12 = Total Annual Hardware Cost:
$10,000.
Indirect Costs $0.00 $0.00 $0.00 $0.00  $0.00
Budget Summary Totals
0O0G Funds: Cash Match: In Kind Match: GPI: Total Project:
$107,624.78 $26,906.20 $0.00 $0.00 $134,530.98

Export Your Budget Detail Item(s)
Export To Excel @

https://egrants.gov.texas.gov/Apps/eGrants/project/fiscaldetail2.aspx?i1=5&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
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https://egrants.gov.texas.gov/Apps/eGrants/project/eligibility.aspx?i1=0&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/profile.aspx?i1=1&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/purpose.aspx?i1=2&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/activity.aspx?i1=3&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/objective.aspx?i1=4&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/document.aspx?i1=6&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/cybersecurity.aspx?i1=7&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/ConditionOfFundingTab.aspx?i1=8&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/GeneralAssessment.aspx?i1=9&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/projectgranthistory.aspx?i1=10&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/Monitor/Monitoradmin.aspx?i1=11&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/FileUpload.aspx?i1=12&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/projectgmail.aspx?i1=13&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/egranthome.aspx?i1=99&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/reportexpense.aspx?i2=1&i1=5&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/requestadvance.aspx?i2=2&i1=5&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/requestadjustment.aspx?i2=3&i1=5&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/recordofmatch.aspx?i2=4&i1=5&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/Apps/eGrants/project/fiscalsummary.aspx?i2=5&i1=5&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B
https://egrants.gov.texas.gov/fundingopp/state-and-local-cybersecurity-grant-program-slcgp-mitigation-projects-fy2026
https://egrants.gov.texas.gov/Apps/eGrants/project/GrantPrintableSummary.aspx?PrintCode=8&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B&PrintPageHeaderText=Project%20Grant%20Fiscal%20Detail
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Note from Grantee to OOG

Save Note from Grantee to 00G | 9

Enter on: 2/13/2026 4:14:00 PM By: Daniel Salinas
The cost breakdown for the Equipment line-item has been updated to match the line-item total.

Enter on: 2/13/2026 3:37:03 PM By: Daniel Salinas

Revised the date range in the contractual line-item to fall within the grant period. (01/01/2026-12/31/2026)

Enter on: 2/11/2026 4:00:29 PM By: Daniel Salinas

As reqgeusted by the grant manager Marvin Alcorn, I have submitted a budget adjustment because the awarded amount is less than what we
originally requested.

Enter on: 2/11/2026 3:53:36 PM By: Daniel Salinas

I am submitting a budget adjustment because the awarded amount was less than the initial request. I also need to update the Cyber.Security
Milestones dates to correlate with the revised project period. (Per FEMA guidance and based on the date of final CISA/FEMA approval, the grant
period for this project has been updated to 1/1/26 - 12/31/26.)

Enter on: 2/11/2026 1:06:13 PM By: Daniel Salinas

As reqgeusted by the grant manager Marvin Alcorn, I have submitted a budget adjustment because the awarded amount is less than what we
originally requested.

Enter on: 7/22/2025 12:56:19 PM By: LaDonna McCray

PSO has determined that the maximum amount available for consideration of this application is $107,624.78. PSO has administratively lowered
the overall budget and placed a Fund Hold for the applicant to update/revise the final budget post-award.

Enter on: 5/15/2025 10:03:59 AM By: Daniel Salinas

As requested, I have broken down the monthly subscription total for the Contractual and Professional Services.

Enter on: 5/14/2025 3:33:07 PM By: Daniel Salinas

As requested, due to the amount, I have changed Equipment * 05NP-00-IDPS System, Intrusion Detection/Prevention to Equipment * 14SW-
01-SNSR Sensors/Alarms, System and Infrastructure Monitoring, Standalone. Additionally, I have broken down the total per appliance for 12
months, Per Appliance per month, and Total Price (3 Appliances for 12 Months) as recommended.

Printer Friendly

Previous

https://egrants.gov.texas.gov/Apps/eGrants/project/fiscaldetail2.aspx?i1=5&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B 2/2


https://egrants.gov.texas.gov/Apps/eGrants/project/GrantPrintableSummary.aspx?PrintCode=8&gh=A7-62-10-54-42-15-2F-2F-BA-A9-72-47-9D-74-8E-3B&PrintPageHeaderText=Project%20Grant%20Fiscal%20Detail

