
 1 of 3 

 

Status Report 

PROJECT: TEDSI JOB NO.: 
Trenton Roadway Improvements, From US 281(I-69C) to FM 907      
(Alamo Road) 2022-2130-01 

CLIENT: DATE: 
Hidalgo County Precinct 4 February 9, 2026 

SUBJECT:  
Status Report for February 1, 2026,  through February 28, 2026 (Final Report WA #1) 

FROM:  
Ponciano N. Longoria, P.E., CFM 

Project Development Phase I 
Work Authorization No. 1 

Project Development (Management) 
Task Status Description 

Subconsultant Contracts Completed Completed 

AFA Development Completed Completed 

Supplemental Agreements Completed Completed 

City of Edinburg funding Completed Completed 

Invoicing Completed Submitted, #33 and Submitting Final Invoice #34 

Project Administration Completed  Completed 

DCC Meeting Completed June 14, 2024 

 
Aerial and Topographic Surveying Services (CobbFendley) 

Task % Complete Status 

Flight planning 100% Completed 

Topographic planning 100% Completed 

Control Planning 100%  Completed 

QA/QC of above tasks 100% Completed  

 
Schematic  

Task % Complete Status 
Survey research TxDOT R/W 100% Completed 

Survey research and plot Subdivisions 100% Completed 

Deed research 100% Completed 

Field Survey planning 100% Completed 
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Future Task(s) 
Task % Complete Status 

Set project primary control points 100% Completed 

Set control points for Aerial LiDAR 100% Completed 

Aerial Lidar Flight & ground topo 
collection of data and processing 100% Completed 

Field Survey right-of-way  100% Completed 

Office processing right-of-way strip 
maps  100% Completed 

 
Environmental Services (GDJ Engineering) 

 
Geotechnical Services (Millennium Engineering Group) 

Task % Complete Status 
Laying out needed drilling & plan view 
of bore locations, PM/Sr. Engineer 100% Completed 

Project site visits 100% Completed 

Drilling Coordination 100% Completed 

Drilling Activities 100% Completed 

Lab Testing  100% Completed 

Engineering Analysis 100% Completed 

Report Development 100% Completed 

Engineering Review 100% Completed 

Draft Report Review by team 100% Completed 

Final Engineering Review and Report 
Finalization 100% Completed 

 
Schematic  

Task % Complete Status 
Environmental Document 100% Completed 

Public Involvement (Meeting) 100% Completed 

Archeological & Historical Research 100% Completed 

Public Involvement (Hearing) 100% Completed 

Environmental Clearance 100% Completed 

Project Management/Coordination 100% Completed 
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Task % Complete Status 
Development of Schematic 100% Completed. 

Hydrological Map (H&H Study) 100% Completed. 

Bridge Layout (Scour) 100% Completed. 

Public Involvement (Meeting) 100% Completed. 

Utility Coordination 100% Completed 

Public Involvement (Hearing) 100% Completed 

Traffic Signal Warrant Studies 100% Completed 

Traffic Level of Service Analyses 
100% 

 
Completed 

Traffic Projections 100% TXDOT Approved.  Completed 

Traffic Movement Counts 100% Completed. 

 


