e
B2/ sENEERING [nvoice

Date , _}- Invoice #
P.O. Box 2724 4/7/2026 20642

McAllen, Tx. 78502
(956) 585-3773

Please sendyremittance with copy of invoicgho:

Alln: Mrs. Aisha Gonzalez
P.O. Box 2724
McAllen, Tx. 78502
Bill To: / Project Info:
Hidalgo County Precinet #2 Medllen Health Clinic Improvement Project
300 W. Hall Acres Rd. Contract # C-24-0130-05-28

B2Z JOB: # 2317

Fliagn T T8a Work Authorization #1 2,’.'2.0'18
“ZCEIVED APR - 8 20253}{ Pos i

Billing Period March 2026 /
Previous Current Total %
Description Contract Applications  Completed Completed Complete ____H‘_L_‘Q
Task 1 - Site Civil Engineering for Grading & I 7 o
S S 22 2 = 22 9%
vt (I Tdes oo SHEeS) $ 22061.10¥ s 22061.10% S S 22,061.10 100% £
Task 2 - Coordination with City of McAllen $ 14227.16% § 1422716 ¢ 8 . § 1422716 v 100% &
sk3-C Manageme 3
Task Loor_dmdl{on&E lanagement of s 5‘3%.34/ s 539634 ¥ § ) S 5.396.34 v 100% B
Specialty Sub Consultants
Task 4 - SUB - Arch plans (OIM Engincering) s 8000007 S 6000007 § 800000 S 6800007  sse 1,200.00
Task 5 - SUB: ctural Engine M
Task 5 SUB Stryuun ngineer (O 5 ]5,0U(J.U(J'/ S 11.250.00 e $ 1.500.00 5 12,750.00 ~* 85% 2_'2_50.00
Engineering)
Task 6 - SUB: N ineer ( Trinity
s i R T $ 10000007 S 10000007 s ’ S 1000000 l00% O
Engineering)
Task 7 - Integration of Plans S 9,184.62 - S 9.184.62 v g - S 9,184.62 v 100% 6.
Task 8 - Construction Bidding Assistance § 7,583.22 4 s 7583.227 - $ 758322 L 100% -

Task 9 - Construction Contract Management & $129.152.20 ¥ S 109.77937% §12.915.22¢ § 122.694.50 95% b,45'1 _Q[

Inspection
Tasg H p i vt 'y ."/ W A -/ / S0 2‘5’12’1
Task 10 - Meetings and Coordination $ 5,145.50 $ 463095 $§ 2572847 %  4,888.23 95% .
Direct Expenses
Mileage s 4519507 s 3163657 § 677.93% S 384158 ¥ sso L1192
Geotechnical Drilling/ Testing/Reporting S ]5_9[7_21/ $ 15917.22 S - S 15.917.22+ 1009 53
Bl N G WENCEE T T | .
2%-!8" H‘ t Total l’ar'l’h’is Billing Period 4 $16,150.43
pa
Work Authorization ~ Summary
WA No. WA Amount Previously Inv. Percent Complete Remaining Balance
1 $246,186.86 v $219,193.63 7 95.6% S10.842.80 -
,.\\.
— R 1290-41-~ }15-000- 00 507300
|1 AR R G AR Bresiabhe L0 T Req #_2W10]270

. pi-/a ON aﬁ!mgg .
@oo—DS/sgf" SVICES RECEIVED BY: $ /b, 150.43

eddie Condu__on_ozlpi-31/20 pet




B2/ G NERNG

April 7. 2026

Hon. Eddie Cantu

Commissioner, Hidalgo County Pct. #2
300 W. Hall Acres Rd.

Pharr, TX 78577

RE: Contract # C-24-0150-05-28 ~ Hidalgo McAllen Health Center Improvement
Project - Work Authorization #1

Dear Commissioner Cantu;

Attached for your review and approval is our invoice for services rendered under Work
Authorization #1 during the month of March 2026 on the subject referenced project.

The following is attached:
o Invoice No. 20642

The following is a narrative of the progress for this period.

TASK % Complete

Task 1 —Site Civil Design w/Drainage Report & Topo Survey : 100% ./

UPDATE:
Civil Design is complete.

Task 2 — Coordination with City of McAllen 100% %

UPDATE:

B2Z coordinated with the City of McAllen, RGV Construction for any and all permits
needed. Permit was issued on 06/13/2025

Task 3 - Coordination & Management of Specialty Sub Consultants = - 100% / :

UPDATE:

B2Z will coordinate all activities with subconsultants during the entirety of the project.
All subconsultants have submitted 100% documents

Task 4 — SUB — OIM Engineering — Architectural 85% /

Architectural Design is complete. Balance of 15% to be paid during CPS

Task 5 — SUB — OIM Engineering — Structural 85% /

Structural Design is complete. Balance of 15% to be paid during CPS

———

PO Box 2724 - MCAIIen TX 78502




Task 6 — SUB — Trinity Engineering — MEP

100%

MEP Design is complete.

Task 7 - Integration of plan sets into final Construction Documents w/
Specifications

100%

UPDATE:
All plans and specs have been packaged and delivered to HC Purchasing for procurement

Task 8 - Construction Bidding Assistance

100% /

UPDATE:
B2Z has is working closely with HC Purchasing during the procurement phase of the

project

Task 9 - Construction Contract Management & Inspection

5% /

UPDATE:

Conducting daily job-site inspections to document the following: Job-site conditions,
weather conditions, job-site safety, job progress, material deliveries, and installed
construction. Documented inspection findings via job reports and photo journal.

Project Schedule:

e NTP - 04/16/2025 w/ 450 calendar days

e (Granted Weather Days/Time Extension — 172

e Substantial Completion Date — 07/20/2026

e Project Delays:
» City of McAllen Permitting Process
» Excessive Rain during the month of June
» Foundation Correction
» Owner Additions to the Building

Owner/Architect/Contractor (OAC) Bi-Weekly Meetings. These meetings are held in
person w/ Precinct No. 2 Administration, Hidalgo County Health Dept, Hidalgo County
Facilities Management, and RGV Construction. B2Z facilitates discussions of general
project topics, administrative items, project progress, document management, open
issues, and any new business.

* 03/02/26 — Bi-weekly OAC
*  03/06/26 — Coordination Meeting




= (3/09/26 — Signage Walkthrough

= 03/23/26 — Bi-weekly OAC

= 03/30/26 — Bi-Weekly OAC

= 03/31/26 — Site Coordination Meeting
Task 10 — Meetings & Coordination on Project Development w/Stakeholders : 95% '
UPDATE:

B2Z will continue to host meetings with project stakeholders.

Direct Expenses — Mileage / Geotechnical Drilling - 100% /

NO UPDATE:

Should you have any questions regarding this submittal, please do not hesitate to call me at (956)

585-3773.
Sincerely,
7[‘ ///] ‘/,"/‘//) \\
A )N
David Rivera

Project Manager




Purchase Order

COUNTY OF HIDALGO
e T

Purchase Order Number 26201 784
Bill To 122 Ship To 122 = e e
COMMISSIONER, PRECINCT 2 COMMISSIONER, PRECINCT 2 Purchase Order Date 02/20/2026
300 W. HALL ACRES, STE. G 300 W. HALL ACRES, STE. G DEpariint D CE T AN M ANLGENMENT
PHARR, TX 78577 PHARR, TX 78577 b e T s aPliE kel v :

Required By 02/09/2026
yendor Aot REPORT ROAD HAZARDS 1-866-HCR-SAFE OR
B27Z ENGINEERING, LLC 1-866-427-7233

900 S. STEWART RD. SUITE 4
MISSION, TX 78572

VENDOR PHONE NUMBER VENDOR EMAIL VENDOR NUMBER REQUISITION NUMBER REQUISITIONER NAME BUYER NAME DELIVERY REFERENCE

(956) 585-3773 448121 26101270 Elizabeth Alvarez Elizabeth Alvarez

NOTES

MCALLEN HEALTH CLINIC IMPROV PROJECT-ENG SERVICE
The Above Purchase Order Number Must Appear On All Correspondence - Packing Sheets And Bills Of Lading

One or more Purchase Orders have failed to print via the automatic Print PO sitting. Please check for TCM errors or other issues.

HIDALGO COUNTY MCALLEN HEALTH CENTER IMPROVEMENTS PROJECT
ARPA PROJECT # 24-340-352

APPROVED BY CC 04/02/2024; Al-94779

SAM: DZK2ZFJGB729

EXPIRATION DATE 12/31/2026

C-24-0150-05-28 - MCALLEN HEALTH CENTER IMPROVEMENT PROJECT
APPROVED BY CC ON 05/28/2024; Al-95479

WORK AUTHORIZATION #1
APPROVED BY CC ON 07/09/2024; Al-95926

PRIOR LINQ PO # 884219
FULL AMOQUNT OF ORIGINAL PO $246,186.86

REQUEST IS FOR REMAINING BALANCE OWED FROM THE CONTRACT AFTER PROCESSING INVOICE # 20598 FOR A TOTAL BILLED IN THE AMOUNT OF $13,624 .45
CK # 1044; CK DATE: 2/17/2026

$54,694.07 - $13,624.45 (INVOICE # 20598) =

DESCRIPTION  UNITPRICE  EXTENDED PRICE

i 'WORK AUTHORIZATION NO. 1 FOR ENGINEER TO PROVIDE DESIGN, 1.0000 EACH $41,069.6200 $41,069.62
GEO-TECHNICAL, CONSTRUCTION MATERIAL TESTING, AND CONSTRUCTION PHASE
SERVICES FOR THE MCALLEN HEALTH CENTER IMPROVEMENT PROJECT

GL #: 1290-41-115-000-0000-507300- $41,069.62
Project # :E-1150035200-GRANT  -PUBLC HLTH-BUILDINGS

$41,069.62.

VENDOR NOTES:
1.Do not add to, er alter this Purchase Order. This Order is not renewable.
2 TAX EXEMPTION: This Purchase Order may be accepted in lieu of Exemption Certificate
3. This Order is also placed F.Q.B. Destination. Vendor must repay all shipping costs
4. Invoice each Purchase Order singly. Original invoices are required customer copy may be accepted. Out number must appear on all
invoices, bills of lading, and packages.
5 Payment will be made only for bona fide and full completed crders, unless otherwise attached.

Total Ext. Price $41,069.62

Autharized By Purchase Order Total $41,069.62

Purchasing Copy




STANDARD PURCHASE ORDER TERMS AND CONDITIONS
PURCHASING DEPARTMENT
COUNTY OF HIDALGO, TEXAS

1 Terms and acceptance. This order becomes a contract (1) when a signed acknowledgment of the

order is received by Buyer, or (2) when shi g to schedule of all or any portion of the goods covered
by this order shall be made, or (3} when Buyer gives Seller written approval of the price and delivery schedule of
the goods as stated by Seller if Seller's written g of this order ins either: (a) a different price or

detivery schedule or a different type of tem, or (b) no price or no delivery schedule for the item or items to which
Buyer's approval applies. Except as provided in the preceding sentence, it is a condition of this order that any
provisions prnted or otherwise contained in any g hereof, i with or in addition to the
terms and conditions herein stated, and any alteration in this purchase order, shail have no force or effect, and that
Seller by such acknowledgment thereby agrees that any such provisions therein or any such alterations in this
order shall not constitute any part of this contract of purchase and sale. Except where this order is made pursuant
to a competitive bid awarded under the County P g Act, this ins the entire ag of the
parties, and failure of either party to enforce any of its nights h der shall not a waiver of such rights
or of any other fights hereunder. where this order is made pursuant to a competitive bid awarded under the County
Py ing Act, the ifi bid, and this contain the entire agreement of the parties, and failure of
either party to enforce any of its nghts hereunder shall not constitute a waiver of such rights or of any other rights
hereunder, and the specifications and bid are incorporated herein by reference to the same extent as if fully set
forth herein.

2 / i¢ ty Goods deli d (whether paid for or not) are subject to inspection, testing, and
approval by Buyer before acceptance Seller expressly warrants that all articles, materials, and work will conform to

the i drawings, specif p or other given in all respects, and that the goods
delivered hereunder will be of gocd quahty and ip. merct and free from defects. This
warranty shall survive any i ion, delivery, 'ce, of pay by Buyer of the goods or services.

3 Nonconforming goods. All goods not fully up to standard and not in compliance with the
specifications hereof, or shipped contrary to instructions, or in excess of the quantities herein provided, or
substituted for goods described, or not shipped in containers conforming to Buyefs specifications (or, in the
absence of such specifications, in qni standard i ), or all g any statute, ordinance, or
administrative order, rule, or regulation, may be re;ected by Buyer and returned or held at Seller's expense and risk.
Buyer may charge to Seller all expense of insp unpacking, examining, storing, and reshipping any
goods rej as af . The r jos herginab ffe to Buyer shall not be exclusive, but Buyer may
hold Seller liable for any and all damages arising from any breach or default hereinabove set forth.

4 Product warranly. Seller shall not limit or exclude any implied or expressed warranties and any
attempt to do so shall render th|s oontract void able at the option of the Buyer. Seller wamants that the goods
furnished will conform to the , and d listed in the bid invitation, or request for
quotes, and to the sample(s) furnished by Seller, sf any In the event of a confiict between the specifications,
drawings, and d s, the sp 1s shall govern.

5 Safety wamanty. Seller warrants that the product sold to Buyer shall conform to the standards
promulgated by the U S. Department of Labor under the Occupational Safety and Health Act of 1970 (OSHA). In
the event the product does not conform to OSHA standards, Buyer may retum the product for correction or
replacement at the Seller's expense. In the event Seller fails to make the ion within @

time, the correction made by Buyer will be at Seller's expense.

6 Pnice warranty. The price to be paid by Buyer shall be that contained in Seller's bid or quote, and is
not subject to increase. No additional amounts shall be chargeable to Buyer because of taxes or excises in
accordance with State law regarding sales taxes and excise taxes or any other tax, presently or hereafter levied on
Seller. If Seller's quoted prices for the goods covered by this order are reduced (whether in the form of a price
reduction, close-out, rebate, allowances, or additional discounts offered to anyone) at time of any shipment, Sefler
agrees that the price to Buyer for such goods will be reduced accordingly, and that Buyer will be billed at such
reduced pricas. If price includes taxes or excises, and if such taxes or excises or any part thereof are hereafter
refunded to Seller, Seller shall immediately pay Buyer the amount of such refund. Seller warrants that me pﬂces
herein are not higher than pnices being to cther org: and public entities p

pprop:

14 Delivery terms and P ion charges. F.0.B. D Freight Prepaid unless delivery terms
are specified otherwise in bid or quote. Buyer agrees to pay the actual costs, if the quoted detivery terms do not
include transportation costs, provided Buyer shall have the right to designate what method of transportation shall be
used 10 ship the goods.
15 Place of delivary. The place of delivery shall be that set forth in the btock on the purchase order or
purchase retease entitled “Receiving Agency.” Any change thereto shall be effected by modification as provided for
in paragraph 22, “Modification”, hereof. The terms of this agreement are “no amival, no sale.”
16 ly against infy Seller that the sale or use of goods of Seller's design or
Seller's patents covered by this order either alone, or in combination with other materials, will rot infringe or
bute to the infring, of any patents or trademarks or copynights either in the U.S.A. or foreign countries,
and Seller shall defend every suit which shall be brought against Buyer or any party selling or using Buyer's
products for any alleged infringements of any patents, trademarks or copyrights, by reason of the sale or use of
said materials either alone, or in combination with other materials and to pay all expenses and fees of counsel
which shall be i in and about ing every such suit and all costs, damages, and profits recoverable in
every such suit.
17 Compliance with law. The performance of any work pursuant to this order is and shall be subject in
all resp to and in p with all laws, rules, regulations, and ordinances, proclamations, demands,
directives, executive orders, or other requi of the pal, state, and federal governments and ail
subdivisions thereof which now govern or may hereafter govemn the manufacture, sale, or delivery of the parts,
supplies, and goods, contemplated by this order, including, but not timited to the provisions of the Fair Labor
Standards Act of 1938, the Walsh Healy Act, the Federal Food, Drug, and Cosmetics Act, and any other applicable
laws

18 indemnification by Seller. Seller will indemnify, hold harmless, and defend Buyer from all liability for
loss, damage, or injury to person or property in 8ny manner arising out of or incident to the performance of the
contract.

19 Taxes. Seller accepts liability for payment of all payroll and Soctal Security taxes and all other
federal, state, or local taxes now or hereinatter imposed by any g

20. Conflicting terms. If terms on this order do not appear on or agree wﬂh Seller's invoice as rendered,
Seller agrees that Buyer may change invoice to conform to this order and make payment accordingly.

21 Delegation, assignment. Seller shall not delegate or assmn any duties or claims under this order
without Buyer's prior wrilten consent. Any such gation or f+] n without Buyer's previous
written consent shall effect, at Buyer's option, a cancellation of all of Buyer's obligation hereunder. All claims for
moneys due or to become due from Buyer shall be subject to deduction by Buyer, for any setoff or countercdaim
arising out of this or any other of Buyer's orders with Seller, whether such setoff or counterclaim arose before or
after any such assignment by Seller.

22 Modification. Buyer shall have the right to make, from time to time, and without notice to any sureties
or assignees, changes as to packing, testing, destination, specifications, designs, and delivery schedule. Seiler
shall immediately notify Buyer of any increases or decreases in costs caused by such changes and an equitable
adjustment of prices or other terms hareof shall be agreed upon in a written amendment to this order.

23 Cancellation. Buyer reserves the right at any time and from time to time without cause, to cancel all
or any part of the undelivered portion of this order by notice to Selier. In the event of such cancellation, Buyer shall
not be liable to Seller for loss of y profits. The provisions of this paragraph shall not limit or affect Buyer's
right to terminate this purchase order for default of Seller.

24 Waiver of liens. Seller hereby waives and relinquishes all liens and claims statutory or otherwise
which Seller now has or may hereafter have as a resuit of labor done and materials fumished by Seller or Buyer in
performance of the within order

25 Default. tUpon the happening of any one or more of the following events, Buyer shall forthwith have
the unrestncted nght to cance! and terminate the within contract without cost or liabifity to the Buyer: (1) Seller's

goods in smaller quantities at this particular time and do not inate against p The Seilef
that no person or selling agency has been employed or retained to soficit or secure this contract upon an

Cy or inability to mest obligations as they become me, (2) filing of voluntary or involuntary petition of
bankvuplcy by or against Seller; (3) of legal p 'gs against Seller by creditors or stockhoiders; (4)
P of a tor Seller by any court of J{ . The of goods or

or ¢ g for 1, kickback, bribe, px br or contingent fee

bona fide employees of bona fide established commercial or selhng agencues maintained by the Seiler for the
purpose of securing business. For breach or violation of this warranty, the Buyer shall have the right in addition to
any cther night or nghts to cancel lms contract without liability and to deduct from the contract price, or otherwise
recover the full amount of such . bribe, p , br ge of ingent fee

7 invoices and Payments. A new Seller must provide a completed Bidder/Vendor Application and
completed W-9 with initial invoice or delivery ticket. These forms are required by the Hidalgo County Auditor's
Ofﬁce to set up new vendors prior to the issuance of the initial purchase order.

Invoicing: Seller shall submit a separate invoice for each purchase order filled. Seiler must indicate
the purchase order, and the supply ag 1 number, if i shall be itemi and tation
charge(s), if any, shall be listed separately on the invoice(s). No federal excise . state or city sales tax should be
included. A copy of Hidalgo County’s exemption certificate will be provided upon request; original invoice(s),
delivery ticket(s), bill(s) of lading, freight bill(s), and other proof of delivery must be sent or provided to the user
for i d and app! 1. Sefler shall keep the Purchasing Department and the user
depar inf of any changes in ad {es) and business status.

b Payment. Payment is contingent upon the statutory auditing and approval of invoices and claims by
the Office of the County Auditor, and also approval by the Ci ioners’ Court at a regular scheduled public
meeting. Seller must notify the County Auditor's Office of any changes in address(es) and business status.

8 Gratuities: The Buyer may, by written notice to Seller, cancel this contract without liability to Seller, if
it is determined by Buyer that gratuities, kickbacks or bribes, in the form of entertainment, gifts, or otherwise, were
offered or given by Seller, or any agent or representative of Seller, to any officer or employee of the County of
Hidalgo with a view toward securing a contract or securing favorable treatment with respect to the awarding or
amending, or the making of any determinations with respect to the performing of such a contract. In the event this
contract is canceled by Buyer pursuant to this provision, Buyer shall be entitled, in addition to any other rights and
remedies, to recover or withhold the amount of the cost incurred by Seller in providing such gratuities.

9 Special tools and test eqmpmenl If the price stated on the face hereof includes the cost of any
special tooling or special test equip of required by Seller for the purpose of filling this order, such
special tookng equipment and any process sheets related thereto shall become the property of Buyer and to the
extent feasible shall be identified by Seller as such

10 Delivery time of essence. Buyer's schedules are based upon the agreement that the goods will be
delivered to Buyer by the dates specified on the face of the purchase order. Time is therefore of the essence and if
goods are not delivered within the time specified hereon, Buyer may reject such goods and cancel order. The
acceptance of later or defective delivenes shall not be deemed a waiver by Buyer of its right to cancel this order, or
to refuse to accept further delivenes.

1] Selier to package goods. Seller will package goods in with good

Each shipping container shail be clearly and permanently marked as follows: (a) Seller's name and address:; (b)
consignee’s name. address and purchase order or purchase release number and the supply agreement number, if
applicable; (c) container number and total number of containers (e.g., box 1 of 4 boxes); and (d) the number of the
container bearing the packing slip. Sefler shall bear the cost of ging unless otherwise p . Goods shall
be suitably packed to carriers and any applicable specifications. Buyer's count or weight shall be finai and
conclusive on shipments not accompanied by packing hst.

depar (

12 Shipment under reservation prohibited. Seller is not authorized to ship the goods under reservation
and no tender of a bill of lading will operate as a tender of goods.
13, Title and nsk of loss. The ttle and nsk of loss of the goods shall not pass to Buyer until Buyer

1 of the goods at the point or points of delivery.

iy ives and takes

after the of any of the events above enumerated shall not affect the right of the Buyer to

cancel its additional obhgauons
26 P Pa This wnting is intended by the parties as a final expression of their
n and is i also as a P and exclusive statement of the terms of their agreement. No course
01 prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any term
used in this agr . or in a course of perf: under this it

shall not be relevant to determine the meaning of this agreement even though the accepting or acquiescing party

Evick

has dedge of the per and opportunity for objection. Whenever a term defined by the Uniform
Commercial Code (UCC) is used in this agreement, the definition contained in the UCC is to control.

27. Applicable law. This order shall be governed by the Uniform Ci Code. Wh the term
“Uniform Commercial Code” is used, it shall be construed as meaning the Uniform C ial Code as in

the State of Texas as effective and in force on the date of this order.

28. Advertising. Seller shall not advertise or publish, without Buyer's prior consent, the fact that Buyer
has entered into this order, except to the extent necessary to comply with proper requests for information from an
authorized representative of the federal, state or local government.

29, Right lo assurance. Whenever one party to this contract in good faith has reason to question the
other party's intent to perform, it may demand that the other party give written assurance of his intent to perform. In
the avent that a demand is made and no assurance is given within five (5) days, the demanding party may treat this
faiture as an anticipatory repudiation of the contract.

30. Venue. Both parties agree that venue for any litigation arising from this contract shall lie in Hidaigo
County, Texas.
31 Prohibition against p / interest in No elected official, officer or employee of the

Cc:umy of Hidalgo shall have a ﬁnancual interest, direct or indirect, in any contract with the County, or shali be
, directly or indi . in the sale to the County of any land, materials, supplies or services,
except on behalf of tho County as an offxcer or employee. Any willful violation of this paragraph shail constitute
malleasance n office, and any officer or employee guilty thereof shall be subject to removal from his office or
Any viclation of this paragraph. with the knowled, p or implied, of the person or corporation
contracting with the County shall render lha contract voidable by the County C Court. Any req;
exceptions to this shall ba accompanied by a letter from the District Attorney indicating that there will not be a
violation of tocal, state and federal law.

32, Miscellaneous.

a. The seller shall cooperate with any internal audit or any independent audit and provide
doct ion and/or confi of any transaction between the County of Hidalgo and the Seller.

b. If components of a single unit are itemized, the invcice must include a statement sufficient to indicate
that the components comprise a single unit.

[ If the Seller a to items in an invoice which is inconsistent with the comect

description, the Seller should request that a wrnitien request be made. [t shall be the Seller's responsibility to notify
the County Auditor of such requests and provide all related infermation

d The Seiler shall not use the County's purchasing account to sell personal items to employees of the
County. The Seller shall notify the County Auditor of such requests and pravide all related information

e Invoices submitied 10 the County must indicate whether there are multiple pages and the pages
must be numbered.



