5/1/26, 11:06 AM COUNTY OF HIDALGO, TEXAS Mail - Elsa Parks and Recreational Facility Improvements

Lizette Sanchez <lizette.sanchez@co.hidalgo.tx.us>
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Elsa Parks and Recreational Facility Improvements
iiybarracitymanager@ecityofelsa.net <jjybarracitymanager@cityofelsa.net> Mon, Mar 30, 2026 at 9:31 AM
To: Jenny Anita <jenny.anita@co.hidalgo.tx.us>, Fabian <frodriguez@cityofelsa.net>, Delmira Yanez <elsacitysecretary@cityofelsa.net>

Cc: Joel Rivera <joel.rivera@co.hidalgo.tx.us>, Eloisa Pena <eloisa.pena@co.hidalgo.tx.us>, Lizette Sanchez <lizette.sanchez@co.hidalgo.tx.us>, David
Rivera <davidr@b2zeng.com>, Roxana Tello <roxana@b2zeng.com>, Noe Saldivar <noes@b2zeng.com>, Kristyna Mancias <kmancias@cityofelsa.net>,

Juanita Collins <j.collins@cityofelsa.net>

Dear Ms. Jenny,
Thank you for providing the revised lighting package and design for the project.

After reviewing the options, the City of Elsa would like to proceed with the Value Engineered package at 30/30 footcandles with offsite
controls in the amount of $217,000 .

The City acknowledges the current available budget and confirms that we will cover the additional balance of $11,074.22 required to
meet the total project cost associated with this option.

This email serves as written confirmation to move forward with the recommended revised project configuration.

Please proceed with submitting the documentation for legal review and advise on the next steps.

Respectfully,

JJ Ybarra, DPA

City Manager

City of Elsa

Ph: (956) 262-2127
Mobile: (956) 332-4873

"Great things are done by a series of small things brought together."
—Vincent Van Gogh
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