CHANGE ORDER NUMBER (2)

Project:

Recreational Trials Connectivity Project - Mission Segment 1

DATE OF NTP ISSUANCE: 7/23/2025

EFFECTIVE DATE: 5/8/2026

OWNER: Hidalgo County

OWNER'S CONTRACT NO: C-25-0170-05-13

CONTRACTOR: URBE 21 Design & Construction

P O Box 4292

Edinburg, Texas 78540

ENGINEER: B2Z Engineering
900 S. Stewart Rd., Ste. 4
Mission, Texas 78572

You are directed to make the following changes in the Contract Documents.

Description: 1.

To saw cut, demolition, removal, hauling and disposal of existing concrete.

w N

Reason for Change Order:

During field operations, existing concrete slope protection was discovered within the limits of the

proposed rip rap that were not on the existing plans. The presence of the existing concrete
prevents installation of the proposed rip rap. Therefore it requires demolition and removal of debris.

2.
3.
4.

Attachments: Cost Breakdown, Plan Sheet

CHANGE IN CONTRACT PRICE:
Original Contract Price

$1,823,832.94

CHANGE IN CONTRACT TIME:
Original Contract Time for

Substantial Completion: 300 Days

working days or dates

Net Changes from previous Change Order
$ 23,000.20

Net Change from previous Change Orders

30 Days

working days

Contract Price prior to this Change Order

$ 1,846,833.14

Contract Time prior to this Change Order

Substantial Completion: 330Days (6/28/2026)

working days or dates

Net Increase(decrease) of this Change Order
$ 12,000.00

Net Increase(decrease) of this Change Order
30

working days

Contract Price with all approved Change Orders |Net % increase(decrease)from

original contract price.

Contract Time with all approved Change Orders

$ 1,858,833.14 1.92 %
Substantial Completion: 360 Days (07/28/26)
working days or dates
RECOMMENDED: APPROVED: ACCEPTED
Lt Tt PE o Coarls A e
Y/ 4 d's - ay wlis TG
Enigineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)
Date:  5/11/26 Date: Date:  D/11/2026



Signature

FreeText
5/11/2026


CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 02
Estimated Cost; $12,000.00
E— ccsy:
TABLE A: Force Account Work and Materials Placed into Stock Paid by Invoice? ( D Yes D No )
LABOR HOURLY RATE EQUIPMENT HOURLY RATE
TABLE B: Contract Items
ORIGINAL + PREVIOUSLY
REVISED NEW
ITEM DESCRIPTION UNIT UNIT PRICE QUANTITY ITEM COST QUANTITY ITEM COST OVERRUN/
UNDERRUN
496-6002 [Remove Structure (Inlet) EA 8,800.00 0.00 0.00 1.00 8,800.00 8,800.00
104-6001 |Disposal / Haul Off SF 3.20 0.00 0.00 1,000.00 3,200.00 3,200.00
TOTALS 0.00 12,000.0 12,000.00
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Proposal Change Order U RB&;I

Urbe 21 Design & Construction Design & Construction
1362 Garden Dr. Mission, TX

956-240-6029

Urbe21design@hotmail.com

Proposal Change Order
! PROJECT NAME REF NUMBER DATE OF REQUEST
Recreational Trails Connectivity Project RFI #3 3/6/26
[ il Rl R
PROJECT LOCATION : PROJECT ID ' DRAWING ID
SouthLos EbanosRd.toBryanRd. | ARPAIM22080 | |
il RFI OVERVIEW H SECTION(S) REFERENCED L :
___CHANGE N COST o | CHANGE IN TIME £
$12,000 2 Weeks
Increase in cost: $12,000 Increase in time: 2 weeks
Decreasein cost: Decrease in time:

. REQUEST/CLARIFICATION REQUIERED _

During field operations and as documented in RFI-3, existing concrete slope protection was discovered within the limits of
the proposed riprap installation near the culvert outlet. This concrete liner was not indicated in the contract drawings or
specifications.
The presence of the existing concrete prevents installation of the proposed riprap and therefore requires saw cutting,
demolition, removal, hauling, and disposal of the existing concrete
The work includes

e  Sawcutting limits of removal

e Breaking and removal of existing concrete slope protection

e Loading, hauling, and lawful disposal of demolished material

¢ Equipment, labor, supervision, and incidentals required to complete the work
Approximate quantity of existing concrete requiring removal: ~1,000 SF

e NAME & TITLE OF REQUESTING PARTY
Urbe 21 Design & Construction — Carlos A. Romero - President

DATE OF REQUEST
3/3/26

RESPONE

NAME & TITLE OF RESPONDING PARTY DATE OF RESPONSE




W
Request For Information URB?ZI

Urbe 21 Design & Construction Design & Construction
1362 Garden Dr. Mission, TX
956-240-6029
Urbe21design@hotmail.com
Request For Information

PROJECT NAME ' REFNUMBER DATE OF REQUEST

Recreational Trails Connectivity Project ' 01/27/2026
| Mission Segment 1

PROJECT LOCATION | PROJECTID | DRAWING ID

South Los Ebanos Rd. to Bryan Rd. ARPA-21122-040 | |

| RFI OVERVIEW . 'SECTION(S) REFERENCED |

Elevations & rip raps Sheets No. 51,52,71 & 73 7 ]

CHANGE IN COST _CHANGEINTIME

No change: No change:
Increase in cost: Increase in time:
Decrease in cost: Decrease in time:

REQUEST / CLARIFICATION REQUIERED

Please find attached a request for information sent to us by our stake team.

RFlis for clarification regarding top-of-bench and top-of-berm elevations along with clarification regarding
existing and proposed rip raps.

__ NAME & TITLE OF REQUESTING PARTY
Urbe 21 Design & Construction - Carlos A. Romero - President

DATE OF REQUEST
01/08/2025

RESPONE

Q:1, please note that the coordinates shown on this exhibit are in State Plane; therefore, the
surveyor will need to convert them to grid coordinates.

Q:2, the intent is to saw-cut and remove the existing riprap within the overlapping area, as
shown on the layout,to provide a clean tie-in to the existing concrete riprap.

NAME & TITLE OF RESPONDING PARTY DATE OF REQUEST

Stanley Ramos - Sr. Construction Superintendent/Project Manager Jan. 28, 2026




GUAJARDO

ENGINEERI'NG, LLE

Guajardo Engineering LLC

711 W. Nolana Avenue - Suite 205D Date: 1/16/2026
McAllen, Texas 78504 Page: 1of4
TBPE FIRM F-24944 RFI #: 1
Cristian@guajardoengineering.com Job #:

Project: Recreational
Trails Connectivity Project (Mission Segment)
Request For Information

To: Urbe 21 Construction & Design
8/A Builders LLC (Arnold Ochoa)

Subject: Construction Staking Clarification

Sent Via: Email Due Date: 01/21/2026
Priority: ASAP
Requested Information:

1. Attached are three sheets from the construction documents (Sheets 51, 52, and 73). Red arrows
indicate locations where clarification is needed regarding the required top-of-bench and top-of-berm
elevations in order to properly stake the work for the contractor. Please provide coordinates with
elevations for these locations.

2. Additionally, on Sheets 52 and 71, we have clouded in red an area where the proposed concrete
rip-rap appears to overlay the existing concrete rip-rap. Please confirm the design intent:

Is the existing concrete rip-rap to be demolished and replaced with new rip-rap extending to the top
of the berm and matching the bottom of the bench area, or

Is the intent for the new rip-rap to tie into the existing rip-rap?

The information requested above is crucial to the completion of the project. Please respond within 3
business days. If the requested response time is not met, the project may he delayed.

Guajardo Engineering LLC
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GENERAL NOTES
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