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Re: Requesting legal review for 2025 ESG Subrecipient agreements - CC 7/21/2026

1 message

Mon, Jul 6, 2026 at 4:41 PM

Victor M. Garza <victor.garza@da.co.hidalgo.tx.us>
To: Crystal Medina <crystal.medina@co.hidalgo.tx.us>
Cc: Robert Vina <robert.vina@da.co.hidalgo.tx.us>, Steven de la Garza <steven.delagarza@co.hidalgo.tx.us>, Joel Rivera

<joel.rivera@co.hidalgo.tx.us>, Doreen Maldonado <doreen.maldonado@co.hidalgo.tx.us>

Ms. Medina,

Our office has reviewed the proposed ESG Agreements with TSA and WT. The agreements and the agenda item are approved
as to form. Please let me know if you have any additional questions or concerns.

Respectfully,

Victor M. Garza

Chief Administrative Attorney

Hidalgo County Criminal District Attorney's Office
Toribio "Terry" Palacios

Hidalgo County, Texas

100 East Cano Street

Edinburg, Texas 78539

(956) 292-7000 EXT. 8185
(956) 292-7619 FAX
victor.garza@da.co.hidalgo.tx.us

kkkkkkkhkhhhkhhhkhkkhhkhkhhhhhhkkdhkhhdhhhhhhhhhddkkhhhdhh ki hhhhhhhhhhhhhhdhhhhhhhhd ki kddndk

The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE; 2 ATTORNEY

WORK PRODUCT; and/or 3.CONFIDENTIAL. It is intended only for the individual or entity designated above. Any
distribution, copying, or use of or reliance upon the information contained in this e-mail by or to anyone other than the

recipient designated above by the sender is unauthorized and strictly prohibited. IF YOU HAVE RECEIVED THIS
COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAIL TO victor.garza@da.co.hidalgo.tx.us AND DELETE

THE COMMUNICATION.

On Tue, Jun 30, 2026 at 9:35 AM Crystal Medina <crystal.medina@co.hidalgo.tx.us> wrote:

Good morning

The Urban County Program (UCP) anticipates presenting the FY 2025 Emergency Solutions Grants (ESG) Program
Subrecipient Agreements for The Salvation Army of McAllen (TSA) and Women Together, Inc. (WT) to Commissioners Court

| on July 21, 2026.
For your review, | have attached the following documents:

¢ The proposed Subrecipient Agreement for The Salvation Army of McAllen (TSA);
e The proposed Subrecipient Agreement for Women Together, Inc. (WT); and
e The proposed Commissioners Court agenda.

As background, HUD awarded UCP the FY 2025 ESG funding through the Initial Federal Award Agreement on September
25, 2025 (please see additional attachment). The proposed subrecipient agreements establish a term
beginning November 1, 2025, and ending July 31, 2027.

The requested effective date is intended to allow the subrecipients to seek reimbursement for eligible ESG activities incurred
after November 1, 2025. Due to administrative and operational delays within UCP, including staffing transitions, recent hiring,
and training, the subrecipients were not provided timely guidance regarding all eligible reimbursable expenses under the
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- program. As a result, the proposed agreement term is intended to provide them the opportunity to request reimbursement for
eligible costs that they have only recently become aware were allowable under the ESG program.

| When time permits, please review the attached agreements and proposed agenda and let me know if you have any
questions or recommended revisions.

' Thank you.

| Crystal Medina
Hidalgo County Urban County Program
1916 Tesoro St.
Pharr, TX. 78577
P: 956-787-8127 ext. 2246
F: 956-318-2988



