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 Exhibit A - Budget Amendments 

 

# ARPA Project No. ARPA Project Name Prior Budget New Budget 

1 21-123-023 Hidalgo County Precinct 3 Park 

Improvements 

$2,456,785.57 $2,472,052.27 

2 21-121-037 Hidalgo County Precinct 1 Hike 

and Bike Trail  

$3,782,714.72 $3,754,778.72 

3 24-115-356 Hidalgo County Remote 

Operations Centers 

Site: $2,439,819.15 

Salary: $899,241.00 

$3,339,060.15 No change 

4 24-121-362  Hidalgo County Precinct 1 Sunrise 

Hill Park Improvements  

$528,127.36 $534,927.36 

5 24-115-377 Hidalgo County Public Safety 

COVID-19 Response 

$27,934,867.36 $27,940,736.66 

 

 

 

Note:  Funds will be transferred to contingency then to the applicable project.   

 

FAQ 17.16:  

●​ Recipient may use SLFRF funds to cover increased costs attributable to pre-existing obligations 

to accommodate the change or contingency prior to December 31, 2024.  

●​ Recipients may also cover contract cost increases after December 31, 2024, using SLFRF funds 

that the recipient does not use as initially reported to cover particular projects.  

●​ Recipients may cover cost of amendments to contracts if the amended contract is within 

substantially the same scope and for substantially the same purpose as the contract incurred by 

December 31, 2024. 

 

Coronavirus State and Local Fiscal Recovery Funds Compliance and Reporting Guidance, December 19, 

2024: 

While recipients may not incur new obligations for the use of SLFRF funds after December 31, 2024, 

recipients may reclassify SLFRF funds from a reported activity to another project that would be eligible 

under the program rules. 
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Project Description 

Project Name:​
Hidalgo County Precinct 3 Park Improvements 

Project Number: ​
ARPA-21-123-023 

Program: 

The Hidalgo County Precinct 3 will be part of the Hidalgo County American Rescue Plan Act 

Recreational Development Program.  

 

Department Name: ​
Hidalgo County Precinct 1 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^       

Project Description: ​
The COVID-19 pandemic has made it clear that parks are crucial to a community’s quality of life. 

People turned to parks for fresh air, exercise and solace from pandemic-related stressors. The 

Hidalgo County Precinct 3 Park Improvements Project will include the following parks: Katarina 

North Park, Katarina South Park, Abram Park, Los Ebanos Park, Los Ebanos Pavilion, and 

Veterans Memorial Pavilion. This project will improve the accessibility and function of Precinct 

3 parks to constituents living in and around Qualified Census Tracts (QCTs) and Low to 

Moderate Income Areas (LMI), as they will be designed to benefit the health and well-being of 

residents and promote improved health outcomes. This project aims to create safe spaces that 

will promote health and safety outcomes for its residents by providing healthy play, wellness, 

and recreation areas to help mitigate the ongoing effects of COVID-19. The project includes but 

is not limited to professional services, park equipment, amenities, safety features, supplies, 

materials, and other necessary provisions.  

Treasury recognizes the connection between neighborhood built environment and physical 

health outcomes as discussed in the research and analysis provided by commenters, including 

risk factors that may have contributed to disproportionate COVID–19 health impacts in 

low-income communities. The final rule includes enumerated eligible uses in disproportionately 

impacted communities for developing neighborhood features that promote improved health and 

safety outcomes, such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety 

features like crosswalks, projects that increase access to healthy foods, streetlights,  
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neighborhood cleanup, and other projects to revitalize public spaces.
1
 In the final rule, to further 

decrease administrative burden and enhance recipient flexibility, Treasury is allowing recipients 

to also presume that low-income households were disproportionately impacted. Treasury 

anticipates that adding low-income households as a presumed eligible population will maintain 

targeting of funds to populations and communities most likely to have experienced severe 

pandemic impacts, while providing a more flexible approach for recipients.
2
   

Fiscal Impact:  $2,472,052.27 

^Below is the 2024 Qualified Census Tract Analysis for the following: Katarina Park South - 

17918 Sabal Palm Drive, Peñitas, TX 78576, Los Ebanos Park - Rene Flores Ave, Los Ebanos, TX 

78565 and Veterans Memorial Park Pavilion - S Inspiration Rd, Mission, TX 78572 

 

             

 

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4441 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4373 
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Source: Office of Policy Development and Research 2023 and 2024 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs): 

https://www.huduser.gov/portal/sadda/sadda_qct.html 

 

^Below is the 2024 Low to Moderate Income Area Analysis for the following: 

Katarina Park North - 18118 Queen Palm Drive, Peñitas, TX  78576, Los Ebanos Pavilion -  225 

6th St, Los Ebanos, TX 78565 and Abram Park - Domingo Trevino Drive, Mission, TX 78572  
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Source: HUD Exchange Low and Moderate Income Survey Data (LMISD) Map Application 

(https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffd0597e8af24f88b501b7e7f

326bedd) 
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Estimate
Date

7/14/2026

Estimate #

AM2607-21

Name / Address

HIDALGO COUNTY PRECINCT 3
ARNOLD SALAZAR
724 BREYFOGLE RD
MISSION, TX 78574

Ship To

HIDALGO COUNTY PRECINCT 3
ARNOLD SALAZAR
724 BREYFOGLE RD
MISSION, TX 78574
USA

American Sentinel LLC

1500 Mid Cities Dr
TX 78577-2128

P.O. No. Rep Project

Total

Subtotal

Sales Tax  (0.0%)

Item Description Qty Rate Total

MULTI S80-5G-430LP
Pole-mounted solar surveillance system powered by 2×60W
solar panels with 80Ah battery, featuring 1 TDSS 4MP
panoramic bullet cameras, onboard SD storage, 5G router
connectivity, and reflective logo for extended off-grid
operation.
***service for 1 year included***

3 5,173.66 15,520.98T

MULTI 10' Galvanized steel pole 3 364.26 1,092.78T
*****************************************************
********************************
TIPS CONTRACT 260202 SECURITY SYSTEMS
PRODUCTS AND SERVICES
*****************************************************
********************************
SAM.GOV Q4ESVDKQ6S38

QUOTES ARE VALID FOR 30 DAYS

$16,613.76

$16,613.76

$0.00
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Project Description 

Project Name:​
Hidalgo County Precinct 1 Hike & Bike Trail Project 

Project Number: ​
ARPA-21-121-037 

Program Name: ​
The Hidalgo County Precinct 1 Hike & Bike Trail Project will be part of the Hidalgo County 

American Rescue Plan Act Recreational Development Program. 

Department Name: ​
Hidalgo County Precinct 1 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^    

Project Description: ​
Hidalgo County Precinct 1 is planning on developing a Hike & Bike Trail in their Mid-Valley area 

that will pass by the Cities of Mercedes, Weslaco, Donna, Alamo, and Pharr. The Precinct 1 Hike 

& Bike Trail is designed to build stronger neighborhoods and communities and address health 

disparities and the social determinants of health. 

Treasury’s Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) Interim Final Rule 

recognizes parks, hike & bike trails and other recreational spaces as methods of creating 

stronger communities, addressing social determinants of health and confronting public health 

disparities. 

Need Assessment: 

The purpose of the Hidalgo County Precinct 1 Hike & Bike Trail is congruent with the overall 

objective of the Hidalgo County American Rescue Plan Act Recreational Development Program, 

which is to improve the accessibility and function of recreational spaces to constituents living in, 

near and around Qualified Census Tract areas. 

By creating access to more recreational space together with park amenities including but not 

limited to lighting, park benches, and exercise equipment, the hike and bike trails are intended 

to provide outdoor recreational spaces that will be responsive to the needs of disproportionately 

impacted communities by promoting healthier living environments and socialization which  
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helps to mitigate the spread of COVID-19 throughout and beyond the ongoing public health 

emergency. 

Fiscal Impact: $3,754,778.72 

Trail - $2,941,685.56  

Personnel - $813,093.16  

Proposed Hike and Bike Trail Map 
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^QCT Preliminary Analysis 

● Precinct 1 Hike & Bike Trail QCT Analysis 2021 

 

 

● Precinct 1 Hike & Bike Trail QCT Analysis 2022 

 

 
(956) 292-7025 • www.hidalgocountyarpa.com 



Hidalgo County • Department of Budget & Management 

American Rescue Plan Act 

 

 
 

Project Description 

Project Name:​
Emergency Remote Operations Centers   

Project Number: ​
ARPA-24-115-356 

Department Name: ​
County Judge’s Office 

ARPA Expenditure Category:​
1: Public Health 

ARPA Eligibility Category: ​
1.14: Other Public Health Services^  

Project Description: ​
The US Government Accountability Office (GAO) found that rural communities may have 

characteristics that can make recovering from a disaster difficult as they do not have the capacity 

and resources to support recovery activities.
1
 It is important to remember that some 

communities have experienced substantial and pervasive historical inequities, which can pose 

challenges. For our most vulnerable populations to receive immediate and direct support, 

Hidalgo County Office of Emergency Management (OEM) is in need of two emergency remote 

operations facilities in Eastern and Western Hidalgo County to mitigate the challenges of 

COVID-19 and its negative economic impacts, specifically in these rural and unincorporated 

areas in the community within Precincts 1 and 3. The development of two new locations, 

especially for those who are unable to travel, would ease the burden of access for emergency 

services so that individuals and families are able to access direct services closer to home and 

when they need them to speed up economic and social recovery and allow the community to 

resume normalcy. The location in Western Hidalgo County, 8066 N Los Ebanos Rd, Alton, TX, 

78573, is in a qualified census tract area (QCT), and the Eastern Hidalgo County location, 708 

East Edinburg Ave., Elsa, TX, 78543, is situated in a low to moderate area. These facilities will 

permit staff to remain in a safe environment during an emergency response and recovery and 

ensure the continuity of operations and government in major disasters or emergencies by 

protecting the health and resilience of families and communities in these marginalized areas in 

response to the negative effects of COVID-19. Personnel costs will also be included to ensure 

center development, implementation and operation. 

 

1 
https://www.gao.gov/products/gao-24-106755#:~:text=The%20Disaster%20Assistance%20for%20Rural,s
eeking%20disaster%20assistance%20from%20SBA.  
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For clarity, Treasury has addressed the eligibility standard for capital expenditures, or 

investments in property, facilities, or equipment. Treasury has enumerated the improvements to 

or construction of emergency operations centers and acquisition of emergency response 

equipment (e.g., emergency response radio systems).
2
 

Fiscal Impact: $3,339,060.15 

Site: $2,439,819.15 

Personnel: $899,241.00 

^Below is the Qualified Census Tract for 8066 N Los Ebanos Rd, Alton, TX, 78573 

 

Source: Office of Policy Development and Research (PD&R): 2023 and 2024 Small Difficult 

Development Areas (DDAs) and Qualified Census Tracts (QCTs) 

 

 

 

 

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4354 
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^Below is the Low-to-Moderate Income Area Information for 708 East Edinburg Ave., Elsa, TX, 

78543 
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Project Description 

Project Name:​
Hidalgo County Precinct 1 Sunrise Hill Park Improvements 

Project Number: ​
ARPA-24-121-362 

Program: 

The Hidalgo County Precinct 1 Sunrise Hill Park Improvements will be part of the Hidalgo 

County American Rescue Plan Act Recreational Development Program.  

Department Name: ​
Hidalgo County Precinct 1 

ARPA Expenditure Category:​
2: Negative Economic Impacts 

ARPA Eligibility Category: ​
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety^       

Project Description: ​
The COVID-19 pandemic has made it clear that parks are crucial to a community’s quality of life. 

People turned to parks for fresh air, exercise and solace from pandemic-related stressors. The 

Hidalgo County Precinct 1 Sunrise Hill Park is in need of improvements. The project will directly 

benefit this underserved community as the park, located at  5230 Mile 11 N, Mercedes, TX, 

78570, is in a qualified census tract area. The Hidalgo County Precinct 1 Sunrise Hill Park  

Improvements Project aims to create safe spaces that will promote health and safety outcomes 

for its residents by providing healthy play, wellness, and recreation areas to help mitigate the 

ongoing effects of COVID-19. The project includes but is not limited to professional services, 

park equipment, amenities, safety features, supplies, materials, and other necessary provisions.  

Treasury recognizes the connection between neighborhood built environment and physical 

health outcomes as discussed in the research and analysis provided by commenters, including 

risk factors that may have contributed to disproportionate COVID–19 health impacts in 

low-income communities. The final rule includes enumerated eligible uses in disproportionately 

impacted communities for developing neighborhood features that promote improved health and 

safety outcomes, such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety 

features like crosswalks, projects that increase access to healthy foods, streetlights,  
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neighborhood cleanup, and other projects to revitalize public spaces.
1
 In the final rule, to further 

decrease administrative burden and enhance recipient flexibility, Treasury is allowing recipients 

to also presume that low-income households were disproportionately impacted. Treasury 

anticipates that adding low-income households as a presumed eligible population will maintain 

targeting of funds to populations and communities most likely to have experienced severe 

pandemic impacts, while providing a more flexible approach for recipients.
2
   

Fiscal Impact:  $534,927.36 

^Below is the 2024 Qualified Census Tract Analysis for Sunrise Hill Park, located at 5230 Mile 

11 N, Mercedes, TX, 78570. 

 

Source: Office of Policy Development and Research 2023 and 2024 Small Difficult Development 

Areas (DDAs) and Qualified Census Tracts (QCTs): 

https://www.huduser.gov/portal/sadda/sadda_qct.html  

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4441 

1 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4373 
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Project Description 

 

Project Name:​
Hidalgo County Public Safety COVID-19 Response    

Project Number: ​
ARPA-24-115-377 

Department Name: ​
Budget and Management 

ARPA Expenditure Category:​
3: Public Health-Negative Economic Impact: Public Sector Capacity 

ARPA Eligibility Category: ​
3.1: Public Sector Workforce: Payroll and Benefits for Public Health, Public Safety, or Human 

Services Workers     

Project Description: ​
 

Law enforcement agencies were faced  with the challenge of maintaining operational levels of 

service while keeping officers, employees, and the community safe during COVID-19.
1
 Daily 

activities required in-person work and community interaction. Law enforcement, as first 

responders, continued to work at increased levels of exposure whilst implementing and 

enforcing COVID-19 safety measures, outreach services, assisting the health department, and 

responding to public safety needs to name a few. As COVID 19 has evolved, law enforcement has 

made significant changes in routine activities.
2
 The pandemic influenced law enforcement in 

three primary areas: 1) interventions to minimize and slow the spread of COVID-19; 2) nature of 

interactions; 3) responses to changes in crimes.
3
 To combat the virus, law enforcement has 

shifted operations to address healthcare and public health needs in addition to traditional 

security and public safety priorities.
4
 The same holds true for Hidalgo County. To uphold public 

safety, the Hidalgo County Sheriff’s Office continues to implement COVID-19 operational 

preparedness and prevention of disease transmission strategies to preserve the health, safety, 

and well-being of employees as first responders including but not limited to patrol and field 

operations as a result of the pandemic and in preparation for future health responses in 

real-time, including infectious diseases. Furthermore, Sheriff’s Office employees continue to 

respond to situations exacerbated by the pandemic including domestic violence and mental 

health incidents utilizing strategies to build trust and positive relationships with the community  

4 https://wwwnc.cdc.gov/eid/article/30/13/23-0776_article  
3 https://pmc.ncbi.nlm.nih.gov/articles/PMC8689991/  
2 https://pmc.ncbi.nlm.nih.gov/articles/PMC9549130/  
1 https://pmc.ncbi.nlm.nih.gov/articles/PMC8689991/  
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thus improving community safety outcomes. For these reasons, Hidalgo County has determined 

that Sheriff’s Office employees are continuously dedicated to responding to the long-term effects 

of COVID-19. As such, Hidalgo County aims to dedicate ARPA funds for payroll and benefits for 

Sheriff’s Office employees as permitted in the Final Rule to restore and bolster public sector 

capacity and support the County’s ability to deliver uninterrupted critical services with the 

continuous implementation of prevention and mitigation strategies. This project will 

retroactively reimburse the County beginning January 1, 2024. 

 

Under the interim final rule, funds may be used for payroll and covered benefits for public 

safety, public health, health care, human services, and similar employees of a recipient 

government, for the portion of the employee’s time that is spent responding to COVID–19. For 

administrative convenience, the recipient may consider public health and safety employees to be 

entirely devoted to responding to COVID–19, and therefore their full payroll and covered 

benefits eligible to be covered, if the employee, or his or her operating unit or division, is 

‘‘primarily dedicated’’ to responding to COVID–19, meaning that more than half of the 

employee, unit, or division’s time is dedicated to responding to COVID–19.
5
 Public safety 

employees include sheriffs and deputy sheriffs, emergency medical responders,  correctional and 

detention officers and those who directly support those employees.  In the final rule, Treasury is 

clarifying that recipients will be permitted to fund the full payroll and covered benefits of public 

health and safety staff primarily dedicated to COVID–19 response throughout the period of 

performance for the SLFRF program, though recipients should periodically reassess their 

determination of primarily dedicated staff, including as the public health emergency and 

response evolves.
6
  

Fiscal Impact:  $27,940,736.66 

6 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4385 

5  Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal 
Register, 87(18), p. 4384 
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