
























































Client: Hidalgo County Precinct #1 

TASK AND DESCRIPTION 

Advanced Fundin A reement 

TxDOT Terminates AFA with City of Mercedes 
TxDOT Executes AFA with County 

PS&E & Su lemental Surve 
Supplemental Survey Work (Topo, SUE, Benchmarks) 
Mock DesiQn Concept Conference 3 weeks prior to DCC) 
TxDOT holds Desian Concept Conference with County (June 14, 2024 
30% PS&E Completion 
60% PS&E Completion 
90% PS&E Completion 
95% PS&E Completion 
100% PS&E Completion 
TxDOT Plan Set Approval 

Railroad Coordination (Pem,its & 

Update ROW Map 
TXDOT Review & ROWIS Proa 

Railroad Coordination 

Co ment 
Compensable Utility Manaaem 

SLOA (Ri ht-of-Way Acquisition) 
Pro·ect Administration 
Compensable Utility Oversi ht 
Title Commitments 
Appraisal Reports 
Appraisal Review Reports 
Acquisition NeQotiation Offers 
Title Curative Process 
Payments for Parcels 
L&G Condemnation Support Process 
Eminent Domain Proceedin. s by County 
Title Insurance Policies 

Construction 
Utili Relocation 
Advertise for Bids 
Let Proiect (Est. May 2027) 
Construction De endent on Availabili of Funds 

Note: Schedule assumes project will be moved from FY2034 to FY2027 

Updated by J. Sinclair, P.E. (12/1912025) 
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EXHIBIT "C" 

PROJECT DEVELOPMENT SCHEDULE 

CSJ: 0921-02-254 

Mile 1 East 

From US Bus. 83 To Mile 8 N 

Length = 1.4 miles 

2026 2027 2028 -2029 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

I 

CONST. DURATION EST.18 MONTHS 

4:46 PM?/27/2026 














