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Hidalgo County « Department of Budget & Management
American Rescue Plan Act

Exhibit A - Budget Amendments

# | ARPA Project No. ARPA Project Name Prior Budget | New Budget

1 21-123-023 Hidalgo County Precinct 3 Park $2,472,052.27 $2,474,094.73
Improvements

2 21-121-037 Hidalgo County Precinct 1 Hike $3,754,778.72 $3,654,778.72
and Bike Trail

3 22-200-074 Ultimate Kronos Group Human $3,421,810.65 $3,418,598.16
Resources Information System

4 22-200-076 Hidalgo County Wi-Fi Project $4,425,772.94 $4,428,985.43

5 24-121-358 Hidalgo County Precinct 1 $7,890,429.25 $7,090,429.25
Wellness, Activity, and
Community Center (WACC)

6 24-115-377 Hidalgo County Public Safety $27,940,736.66 | $27,940,736.36
COVID-19 Response

Note: Funds will be transferred to contingency then to the applicable project.

FAQ 17.16:

e Recipient may use SLFRF funds to cover increased costs attributable to pre-existing obligations
to accommodate the change or contingency prior to December 31, 2024.
e Recipients may also cover contract cost increases after December 31, 2024, using SLFRF funds
that the recipient does not use as initially reported to cover particular projects.
e Recipients may cover cost of amendments to contracts if the amended contract is within
substantially the same scope and for substantially the same purpose as the contract incurred by

December 31, 2024.

Coronavirus State and Local Fiscal Recovery Funds Compliance and Reporting Guidance, December 19,

2024:

While recipients may not incur new obligations for the use of SLFRF funds after December 31, 2024,
recipients may reclassify SLFRF funds from a reported activity to another project that would be eligible

under the program rules.
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Project Description

Project Name:
Hidalgo County Precinct 3 Park Improvements

Project Number:
ARPA-21-123-023

Program:
The Hidalgo County Precinct 3 will be part of the Hidalgo County American Rescue Plan Act
Recreational Development Program.

Department Name:
Hidalgo County Precinct 1

ARPA Expenditure Category:
2: Negative Economic Impacts

ARPA Eligibility Category:
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety”

Project Description:

The COVID-19 pandemic has made it clear that parks are crucial to a community’s quality of life.
People turned to parks for fresh air, exercise and solace from pandemic-related stressors. The
Hidalgo County Precinct 3 Park Improvements Project will include the following parks: Katarina
North Park, Katarina South Park, Abram Park, Los Ebanos Park, Los Ebanos Pavilion, and
Veterans Memorial Pavilion. This project will improve the accessibility and function of Precinct
3 parks to constituents living in and around Qualified Census Tracts (QCTs) and Low to
Moderate Income Areas (LMI), as they will be designed to benefit the health and well-being of
residents and promote improved health outcomes. This project aims to create safe spaces that
will promote health and safety outcomes for its residents by providing healthy play, wellness,
and recreation areas to help mitigate the ongoing effects of COVID-19. The project includes but
is not limited to professional services, park equipment, amenities, safety features, supplies,
materials, and other necessary provisions.

Treasury recognizes the connection between neighborhood built environment and physical
health outcomes as discussed in the research and analysis provided by commenters, including
risk factors that may have contributed to disproportionate COVID-19 health impacts in
low-income communities. The final rule includes enumerated eligible uses in disproportionately
impacted communities for developing neighborhood features that promote improved health and
safety outcomes, such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety
features like crosswalks, projects that increase access to healthy foods, streetlights,
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neighborhood cleanup, and other projects to revitalize public spaces.' In the final rule, to further
decrease administrative burden and enhance recipient flexibility, Treasury is allowing recipients
to also presume that low-income households were disproportionately impacted. Treasury
anticipates that adding low-income households as a presumed eligible population will maintain
targeting of funds to populations and communities most likely to have experienced severe
pandemic impacts, while providing a more flexible approach for recipients.>

Fiscal Impact: $2,474,094.73

~Below is the 2024 Qualified Census Tract Analysis for the following: Katarina Park South -
17918 Sabal Palm Drive, Peiitas, TX 78576, Los Ebanos Park - Rene Flores Ave, Los Ebanos, TX
78565 and Veterans Memorial Park Pavilion - S Inspiration Rd, Mission, TX 78572

17918 Sabal Palm Drive, F Rene Flores Drive, Los Eb

" Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4373
2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4441
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Source: Office of Policy Development and Research 2023 and 2024 Small Difficult Development

Areas (DDAs) and Qualified Census Tracts (QCTs):

https://www.huduser.gov/portal/sadda/sadda gct.html

~Below is the 2024 Low to Moderate Income Area Analysis for the following:
Katarina Park North - 18118 Queen Palm Drive, Penitas, TX 78576, Los Ebanos Pavilion - 225
6th St, Los Ebanos, TX 78565 and Abram Park - Domingo Trevino Drive, Mission, TX 78572

LMISD by County Subdivision: Sullivan City CCD

LMISD by Place: Los Ebancs CDP

State 43

County 213

CoSub 03785

MName Sullivan Ciy CCD
STUSAB TX

LOW 15,195.00
LOWMOD 21,835.00

LI 27,585.00

LOWMODUNN 33,963.00
LOWMOD_PCT 64.29
UCLOWMOD
UCLOWMOD_P

GEOID 4544104

MAME Los Ebanos COP

FLACE TYPE  Census-designated Places
STATE 45

STUSAB T

LOW 135.00
LOWMOD 195.00
LMIMI 19:.00

LOWMODUNN 19200
LOWMOD_PCT 100.00
UCLOWMOD
UCLOWMOD_P 0.00
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LMISD by Place: Abram CDP

GECID 4501080

MAME Abram CDP

PLACE_TYPE Census-designeted Places
TATE 45

STUSAB TX
oW 035.00

LOWMOD 1,315.00

LMM 1,615.00

LOWMODUNN 1,910.00

LOWMOD_PCT 6885

UCLOWMOD

UCLOWMOD_P 0.00

Source: HUD Exchange Low and Moderate Income Survey Data (LMISD) Map Application
(https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffdo597e8af24{88b501b7e7f

326bedd)
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QUOTE SHEET

ERGON, INC.

TO:
ATTENTION:
QUOTE DATE:

QUOTE EXPIRES:

11612 RM 2244, Building 1, Suite 250

Austin, Texas 78738

HIDALGQ COUNTY PCT 3

(512) 469-9292 - PHONE
(512) 469-0391 - FAX

ALEXIS BERNAL

ALEXIS.BERNAL@CO HIDALGO.TX.US

August 18, 2026

September 18, 2026

PROJECT #: STOCKPILE
DELIVERED TO: 8310 W. MILE 7 RD., MISSION, TX 78573
COUNTY: HIDALGO COUNTY
PLANT LOCATION: CORPUS CHRISTI, TEXAS TERMINAL
MATERIAL: SS-1
PLANNED QTY: 1,000
MATERIAL COST: $3.20 per gallon X 1,000 $3,200.00
DLVD FREIGHT: $1.37 per gallon X 1,000 $1,370.00
PUMP /HOSE: $100.00 per load X 1 $100.00
TOTAL DELIVERED PRICE: I $4,670.00 l

Delivered price does not include any applicable demurrage or return freight charges.

Demurrage and return freight will be billed on a separate invoice.

Additional Costs as Required

* Return freight is charged at half rate of the CARRIER's current tariff,
* Demurrage is $100.00/hr after the first two hours.

ERGON ASPHALT & EMULSIONS, INC

Quote Prepared by

LISA CHAVEZ

ACCOUNT SPECIALIST
LISA,.CHAVEZ@ERGON.COM
512-469-9292

On Behalf of

ERNESTO SANTILLAN

AREA SALES MANAGER
361-271-6465
ERNESTO.SANTILLAN@ERGON.COM
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Project Description

Project Name:
Hidalgo County Precinct 1 Hike & Bike Trail Project

Project Number:
ARPA-21-121-037

Program Name:
The Hidalgo County Precinct 1 Hike & Bike Trail Project will be part of the Hidalgo County
American Rescue Plan Act Recreational Development Program.

Department Name:
Hidalgo County Precinct 1

ARPA Expenditure Category:
2: Negative Economic Impacts

ARPA Eligibility Category:
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety”

Project Description:

Hidalgo County Precinct 1 is planning on developing a Hike & Bike Trail in their Mid-Valley area
that will pass by the Cities of Mercedes, Weslaco, Donna, Alamo, and Pharr. The Precinct 1 Hike
& Bike Trail is designed to build stronger neighborhoods and communities and address health
disparities and the social determinants of health.

Treasury’s Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) Interim Final Rule
recognizes parks, hike & bike trails and other recreational spaces as methods of creating
stronger communities, addressing social determinants of health and confronting public health
disparities.

Need Assessment:

The purpose of the Hidalgo County Precinct 1 Hike & Bike Trail is congruent with the overall
objective of the Hidalgo County American Rescue Plan Act Recreational Development Program,
which is to improve the accessibility and function of recreational spaces to constituents living in,
near and around Qualified Census Tract areas.

By creating access to more recreational space together with park amenities including but not
limited to lighting, park benches, and exercise equipment, the hike and bike trails are intended
to provide outdoor recreational spaces that will be responsive to the needs of disproportionately
impacted communities by promoting healthier living environments and socialization which

(956) 292-7025 « www.hidalgocountyarpa.com
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helps to mitigate the spread of COVID-19 throughout and beyond the ongoing public health
emergency.

Fiscal Impact: $3,654,778.72
Trail - $2,941,685.56
Personnel - $713,093.16

Proposed Hike and Bike Trail Map

HIBLLGD
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~QCT Preliminary Analysis
e Precinct 1 Hike & Bike Trail QCT Analysis 2021

(956) 292-7025 « www.hidalgocountyarpa.com
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Project Description

Project Name:
Ultimate Kronos Group - Human Resources Information System

Project Number:
ARPA-22-200-074

Department Name:
Information Technology

ARPA Expenditure Category:
3: Public Health-Negative Economic Impact: Public Sector Capacity

ARPA Eligibility Category:
3.4: Public Sector Capacity: Effective Service Delivery

Project Description:

The Ultimate Kronos Group - Human Resources Information System (UKG - HRIS) project will
allow for the procurement and utilization of a comprehensive Human Resources Information
System. The UKG-HRIS is a system that provides, among other features, integrated employee
payroll services, time and attendance, and employee benefits. The purpose of this project is to
upgrade the current time and attendance system and the benefits’ software that is presently
being used for employee benefits and integrate them into one system to facilitate the employee
experience. The UKG-HRIS will drastically reduce the need for in-person attestation and, by
default, assist with COVID-19 mitigation efforts by allowing online selections to minimize the
need for congregate settings.

Justification:

Technology infrastructure resources to improve access to and the user-experience of
government information technology systems, including upgrades to hardware and software as
well as improvements to public-facing websites or to data management systems, to increase
public access and improve public delivery of government programs and services...." are allowable
expenses with SLFRF funds. Governments with high capacity to use and administer data are
more likely to assess the current and future needs, as well as the development and strengthening
of skills for the utilization and instruction of the UKG-HRIS system as essential formulations for
capacity building to increase the efficiency and effectiveness of the county and staff members.

' Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87 (18), p.4388
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The final rule states that recipients may use SLFRF funds to address the data, evidence and
program administration needs of recipients including, “capacity building resources to support
using data and evidence in designing, executing, and evaluating programs... that respond to the
public health emergency and its negative economic impacts...”

Fiscal Impact: $3,418,598.16

2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87 (18), p.4388
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Project Description

Project Name:
Hidalgo County Wi-Fi Project

Project Number:
ARPA-22-200-076

Department Name:
Information Technology

ARPA Expenditure Category:
5: Infrastructure

ARPA Eligibility Category:
5.21 Broadband: Other projects

Project Description:

In response to the COVID-19 public health emergency, the purpose of the Hidalgo County Wi-Fi
Project is to increase connectivity to assist citizens with distance learning while seeking to
improve technological improvements as well as telework capability. In an effort to comply with
COVID-19 health and safety guidelines, this project will work with County functions to continue
an established lease with the Radio Tower, leasing spaces to serve the community, replace
damaged or weather wif-fi poles, provide technical support and by mounting equipment of
Wi-Fi connectivity in order to effectively and efficiently assist citizens. This project will provide
the minimum level of service which will include but not limit to, maintain a level of service that
will meet applicable health-based standards and establish or improve broadband service to
unserved or underserved populations that were impacted by COVID-19 public health
emergency.

The COVID-19 public health emergency has underscored the importance of universally
available, high-speed, reliable, and affordable broadband coverage as millions of Americans rely
on the internet to participate in, among other critical activities, school, healthcare, and work.
Recognizing the need for such connectivity, SLFRF funds can be used to make necessary
investments in broadband infrastructure that increase access over the long term, as well as the
necessary supports to purchase internet access or gain digital literacy skills needed to complete
activities of daily living during the pandemic.' These commenters recommended that Treasury
permit, as assistance to households for internet access, investments in public wi-fi networks,
free wi-fi in public housing communities, and other equipment that offers internet access to end
users by utilizing existing broadband networks.? Treasury has determined that these services,

' Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4361
2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4362
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which expand internet access without constructing new networks, are an appropriate
enumerated eligible use as assistance to households to respond to a negative economic impact,
and they are permitted under the final rule.?

Fiscal Impact: $4,428,085.43

3 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4362
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Project Description

Project Name:
Hidalgo County Precinct 1 Wellness, Activity, and Community Center (WACC)

Project Number:
ARPA-24-121-358

Program Name:
The Hidalgo County Precinct 1 Wellness, Activity, and Community Center (WACC) will be part
of the Hidalgo County American Rescue Plan Act Recreational Development Program.

Department Name:
Hidalgo County Precinct 1

ARPA Expenditure Category:
2: Negative Economic Impacts

ARPA Eligibility Category:
2.22: Strong Healthy Communities: Neighborhood Features that Promote Health and Safety”

Project Description:

The COVID-19 Pandemic has not only affected the populations worldwide due to the morbidity
and mortality associated with COVID-19 but it has also acted as a physical, mental, and social
contagion. Hidalgo County Precinct 1 residents, too, are faced with the same challenges as these
disruptions have yet to be alleviated. The development of the Wellness, Activity, and Community
Center (WACC), located at 1901 N. Bridge Ave., Weslaco, TX 78599 will aid in providing a safe
space for all residents to actively participate in their health journey. This facility will be
strategically located in a low to moderate income area. The recreation center will also provide
learning, growing and developmental opportunities for residents to equip them with the proper
instruments and support long-term health goals while fostering community engagement and
cohesion. In addition, the center will offer a diverse range of programming tailored to
individuals of all ages and abilities, including fitness classes, recreational activities, wellness
workshops, and social events in collaboration with partners that include but are not limited to
the Hidalgo County Health and Human Services, City of Weslaco, Hidalgo County Juvenile
Justice Center and Weslaco ISD in response to the negative impacts of COVID-19. Personnel
costs will also be included to ensure center implementation and operation.

Treasury included as an enumerated eligible use in disproportionately impacted communities
projects to develop neighborhood features that promote improved health and safety outcomes,
such as parks, green spaces, recreational facilities, sidewalks, pedestrian safety features like
crosswalks, projects that increase access to healthy foods, streetlights, neighborhood cleanup,

(956) 292-7025 « www.hidalgocountyarpa.com
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and other projects to revitalize public spaces.” In the final rule, to further decrease
administrative burden and enhance recipient flexibility, Treasury is allowing recipients to also
presume that low-income households were disproportionately impacted. Treasury anticipates
that adding low-income households as a presumed eligible population will maintain targeting of
funds to populations and communities most likely to have experienced severe pandemic
impacts, while providing a more flexible approach for recipients.?

Fiscal Impact: $7,990,429.25
Facility: $7,390,429.25
Personnel: $600,000.00

~Low to Moderate-Income Area Data for Proposed Location: 1901 N. Bridge Ave., Weslaco, TX
78599

LMISD by Place: Weslaco city

= T
o e A | 45.!.!&.-&

MAME Weszlaco city

= Incorporated City/Town

STATE 45
ETUSAE TX

LW 12,260.00
LOWMOD 19.620.00
LN 26,485.00
LOWMODL 37.965.00
LOWMOD_PCT 51.68

LI ORI B0 00
e LAWY WA LS LR RS

Source: HUD Exchange Low and Moderate Income Survey Data (LMISD) Map Application
(https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffdo597e8af24f88bs01b7e7f

326bedd)

' Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4373
2 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4441
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Project Description

Project Name:
Hidalgo County Public Safety COVID-19 Response

Project Number:
ARPA-24-115-377

Department Name:
Budget and Management

ARPA Expenditure Category:
3: Public Health-Negative Economic Impact: Public Sector Capacity

ARPA Eligibility Category:
3.1: Public Sector Workforce: Payroll and Benefits for Public Health, Public Safety, or Human
Services Workers

Project Description:

Law enforcement agencies were faced with the challenge of maintaining operational levels of
service while keeping officers, employees, and the community safe during COVID-19." Daily
activities required in-person work and community interaction. Law enforcement, as first
responders, continued to work at increased levels of exposure whilst implementing and
enforcing COVID-19 safety measures, outreach services, assisting the health department, and
responding to public safety needs to name a few. As COVID 19 has evolved, law enforcement has
made significant changes in routine activities.? The pandemic influenced law enforcement in
three primary areas: 1) interventions to minimize and slow the spread of COVID-19; 2) nature of
interactions; 3) responses to changes in crimes.> To combat the virus, law enforcement has
shifted operations to address healthcare and public health needs in addition to traditional
security and public safety priorities.* The same holds true for Hidalgo County. To uphold public
safety, the Hidalgo County Sheriff's Office continues to implement COVID-19 operational
preparedness and prevention of disease transmission strategies to preserve the health, safety,
and well-being of employees as first responders including but not limited to patrol and field
operations as a result of the pandemic and in preparation for future health responses in
real-time, including infectious diseases. Furthermore, Sheriff's Office employees continue to
respond to situations exacerbated by the pandemic including domestic violence and mental
health incidents utilizing strategies to build trust and positive relationships with the community

! https://pmc.ncbi.nim.nih.gov/articles/PMC8689991/

2

https://pme.ncbi.nlm.nih.gov/articles/PMC9549130/

3 https://pmc.ncbi.nim.nih.gov/articles/PMC8689991/

4 . B . .
https://wwwnc.cdc.gov/eid/article/30/13/23-0776_article
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thus improving community safety outcomes. For these reasons, Hidalgo County has determined
that Sheriff’s Office employees are continuously dedicated to responding to the long-term effects
of COVID-19. As such, Hidalgo County aims to dedicate ARPA funds for payroll and benefits for
Sheriff’s Office employees as permitted in the Final Rule to restore and bolster public sector
capacity and support the County’s ability to deliver uninterrupted critical services with the
continuous implementation of prevention and mitigation strategies. This project will
retroactively reimburse the County beginning January 1, 2024.

Under the interim final rule, funds may be used for payroll and covered benefits for public
safety, public health, health care, human services, and similar employees of a recipient
government, for the portion of the employee’s time that is spent responding to COVID-19. For
administrative convenience, the recipient may consider public health and safety employees to be
entirely devoted to responding to COVID-19, and therefore their full payroll and covered
benefits eligible to be covered, if the employee, or his or her operating unit or division, is
“primarily dedicated” to responding to COVID-19, meaning that more than half of the
employee, unit, or division’s time is dedicated to responding to COVID-19.5 Public safety
employees include sheriffs and deputy sheriffs, emergency medical responders, correctional and
detention officers and those who directly support those employees. In the final rule, Treasury is
clarifying that recipients will be permitted to fund the full payroll and covered benefits of public
health and safety staff primarily dedicated to COVID-19 response throughout the period of
performance for the SLFRF program, though recipients should periodically reassess their
determination of primarily dedicated staff, including as the public health emergency and
response evolves.®

Fiscal Impact: $27,940,736.36

5 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4384
6 Department of the Treasury. (2022). Coronavirus State and Local Fiscal Recovery Funds. Federal
Register, 87(18), p. 4385
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