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2. TxDOT Bond Proceeds that would be issued and repaid by the HCRMA using TxDOT Reimbursements
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Notes:

1. Budget consists of environ., design, land
acquisition, utility adjustments, construction,
inspection, and materials testing
expenditures (unless otherwise noted).

2. Projects where HCRMA is the sponsor are
shown with RED project labels.

3. Projects where TxDOT Pharr District is the
sponsor are shown with BLUE project labels.

RMA Project

TxDOT Long Term
Funding Commitments

T™XDOT
Reimbursement Structure

H 365 Segs. 1-4

$137M from Cat 12: $112M & $25M IBTC Match, and
Remaining $63.52M to be requested by stakeholders

$20.05M/year for 10 years

TC Segs. 1-3

Remaining $130.89M to be requested by stakeholders

$13.09M/year for 10 years

Total TXxDOT Reimbursements: $33.14M/year for 10 years
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2. Projects where HCRMA is the sponsor are

- - ! Proareso 3 shown with RED project labels.
-RIO g """Eﬂly 3. Projects where TxDOT Pharr District is the
poreso O
Bravo POE ¥ == POE \ ‘ sponsor are shown with BLUE project labels.
¥ * Las Rusias
R ¥ - S OContmgent upon future construction funding.
Project Funding / Other Notes Cumulative Excess Toll Revenues ($M)
§0 | sState Funds $60M; Fed. Funds $23.5M; Fully Funded Project 2018to | 2018to | 2018to | 2018to
Env. Clearance Segs. 1-4; Local Funds: $118.45M (VRF/SIB Loan Proceeds); SH 365 PDA Bond Proceeds of $115.85M; 2028 2038 2048 2057
#0 | Requires a TXDOT Reimbursement of $13.7M/yr for 10 years {based on funding commitments of $112M in Cat 12 IBTC (Segs. 1-3)
Funds and $25M IBTC Match Funds) to cover project costs, financing costs, and interest; Fully Funded (tollroad) (0010) S 2.5 $ 5.7 $ 56.1 $ 263.9
State Funds $5.6M Cat 10 CBI; Local Funds $17.82M (VRF Bond Proceeds); Fully Funded SH 365 (Segs. 1-4)

$ 46| $ 107 $1049 | $ 493.6

tollroad) (0030
Local Funds $3.99M (VRF Bond Proceeds); Fully Funded ( ) )

Cumulative Total

I L

Funding Shortfall of $44.56M for Eng./ROW/CC on Seg. 4; Can meet letting date assuming an additional $54.46M ing f $ 71|$ 164 $1609|$ 7574
increase to the SH 365 PDA Bond Proceeds; Requires an additional TxDOT Reimbursement of $6.35M/yr for 10 years starting from 2018
to cover project costs, financing costs, and interest
Funding Shortfal! of $91.5M for CC; Local Funds: $173.41M (Toll Rev. Bond Proceeds); Can meet letting date assuming Cumulative TxDOT Savings on O&M Costs ($M)
12| $112.31M in IBTC PDA Bond Proceeds; Requires a separate TxDOT Reimbursement of $13.09M/yr for 10 years to cover
project costs, financing costs, and interest Project 2018to | 2018to | 2018to 2018to

2028 2038 2048 2057

Env. Clearance Segs. 1+2 for all 19.9M:i; 10 Mi of Frontage Roads; Fully Funded

IBTC (Segs. 1-3)
(tollroad) (0010)

SH 365 (Segs. 1-4)
25. 86.8 | $ 176.4 251.
(toliroad) (0030) > 505 $,,, v 2519

$ 111|$ 436 $1004 | $ 1379




