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ADMINISTRATION RENOVATION
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Construction Manager: Prodigy Construction Management, LLC. E

General Contractor: D. Wilson Construction Co.
Architect: Alcocer Garcia Associates, Inc.

September 30, 2014: On behalf of Hidalgo County, we offer transparency by providing monthly
updates.
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Current Date of Observation:
September 29, 2014

Project Start Date:
October 10,2013

Substantial Completion Date:
February 17,2015

Percentage Completed to Date:

710%

Prodigy

ybility




RFT’S, Change Requests, Change Orders & Pay
Apps

RFT’s Change Requests

RFT’s Submitted: 70 C.R Submitted: 69
RFT’s Approved: 34 C.R Approved: 58

Payment Application No. 10

Prodigy

Total Amount: $ 130,93;8.50 g
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m Project Summary Report

PAYMENT APPLICATION NO. 10

Date: September 8, 2014

Project Status Report: Construction Progressing

Balance of Construction Contingency Allowance:

By: Prodigy Construction Management, LLC.
ORIGINAL CONTRACT $3,375,220.00

Allowance Deductions approved by Owner: § 110,573.00
Allowance Credits Approved by Owner: $0 to date

Approved Extension Days: 58

Payment Earned: $2,524,586.86  Total to Date Paid: $2,267,419.02

Total Retainage Amount: 5 % Balance to Finish as of today: $1,227,976.48

Owners Contingency Allowance: 0 Liquidated damages Rate: $150 /day

Hardware allowance: $70,000.00 to date balance $0

Sign Allowance: $00.00

Betterment Allowance: $115,000.00 Balance to Finish $0

Total Contingency/Allowance amounts $4,427.00

Notice to Proceed: October , 2013

Amount of Days to Contract Agreement: 320 Calendar days Approx 10 months

Schedule Substantial Completion Date: December 1, 2014

Adjusted Substantial Completion Date: February 3, 2015

Adjusted Final Completion Date: March 3, 2015
EXTENSION DAYS

Requested by Contractor: 58

DELAYED DAYS:

Delayed Days After Scheduled Substantial Completion: None to Date
Substantial Completion Liquidated Damages: None to Date

Delayed Days After Scheduled Final Completion: None to Date

Schedule Final Completion Date: December 31, 2014
MODIFIED CONTRACT
Building Amount:

Amount of Contract changes approved by owner: $251,114.00

Credits Approved by Owner: $ 0

Final Completion Liquidated Damages to Date:None to Date
CONSTRUCTION PROGRESS:

PERCENT COMPLETED: Remodeling/Renovations 70% complete
PAYMENT APPLICATION: # 10




Timeline

PAYMENT APPLICATION NO. 10

Act
D

algo County Adminisiration Bldg
| First Floor

Orig  Early Early
Sta Finis

Description D

999 | Notice to Procesd 0[100CT13A ]  Nofice to Proceed
1000 First Floor Demo 20/ 100CT13 A |0BNOV13A —First Floor Demo
1020 Demo Floors =5 7[110CT13A [210CT13A | 100]  emmmDemo Floors
1010 Demo Vaults 1st Floor 8[180CT13 A [250CT13A | — Demo Veults 18t Floor
Delayy 100[170CT13 A |Z3IANT4 A | Delay
Saweutting Siab 8[23JAN14A_|03FEB14A | 100 m— Sawcutting Slab
Demo Escalators | 7|240AN14A [o3FER14A w— Demo Escalatcrs
| Underground Plumbing Rough In | 13|04FEBT4 A |20FEB14A —nderground Plumbing Rough I
[ install Joists & Beams | 18|06FEBTAA [03MART4 A S—— sl Joists & Beams
Metal Framin - 19[21FEBT14 A |18SEP14
| 1 'NWR}&S‘M&YH A
v BAPR14 A |25JUN14A
Electrical Rough In 03JUL14 A _|1BSEP14 |
HVA 03JUL14 A |030CT14 MI
Fira Sprinkler Rough In 18JULT4A [140CT14 | 25 Sprinider Rough In
Drywall 16]24JUL14A |100CT14 | 35 Drywsl
Set Door Jambs 4|24SEP14_|298EP14 | 0 St Door Jambs
[1120  [TepeFioata Pain 30[080CT14_|14NOVI4 | O E——— T a0 Flozt & Pt
0 | ]
1085 |Install Ceramic Tile | _23/300CT14_[01DECH4 0 E—— <31 Corsmic Tie
1150 |CelingGid | 15[17nOV14_|0SDEC14 [) E—Ceiing Grid
ﬂ __\rmul Pmmnum:_ V\Mﬁ(ﬂ‘ 15DEC14 ol I nstall Plumbing Fodures
1160 eingTle | 15/0sDECH4 |200ECH4 o] — Ceiing Tlo
ﬂ M!I meuons—_ | 5_ EECI{ 22DEC14 0/ N \nstall Tolet Partitions
165 [install HVAC Trim 15[17DECT4__|08JANTS 0 — insisi HYAC Trm
1140 |Cabinets 12[18JAN1S _|02FEB1S | O — Cabinets
170 Install Doors 7|18FEB15 | 27FEB1S 0 w— instal Doors
1130 Flooring & Base 12(0BMAR1S (20MAR1S | O o — ... —Fiooring § Ba
2000 Second Floor Demo Walls | 21{140CT13A |11NOV13A | 100 S Second Floor Demo Walls
2010 ___|Demo Vaul 6/180CT13 A |250CT13 A _13{ - Demo Vauit
2030 |Plumbing Rough in 22|23JAN14 A [04AUGI4 A | 100| g Rough In
2100 |Fire Sprinkler Rough in | _60|23JAN14 A [130CT14 50| Fire Serinkler Rough In
2035 5|04MAR14 A [23APR14A | 100 “oncrete
2040 15| 11MAR14 A [13AUG14 A | 100 Framing
2060 21[17MAR14A [0BSEP14 | 95| cal Rough in
2080 15/03APR14 A [11SEP14_| 80|
205‘0 21| 11APR14 A ;11SEP14 85 Drywall
2060 linstall Door Jambs 11JUN14 A [O1SEP14A | 100 Door Jambs
2110 |Tape Float & Paint | 20[{23JUN14 A |26SEP14 80 Tape Fioat & Paint
2140 Cailing Grid & Tile 5/20AUGT4A [09DEC14 | 25 Celing Grid & The
2120 [install Flooring & Base | 13[12SEP14A [21NOVie | 25 nstail Flooring & Base
2065 instail Ceramic Tile 27|30SEP14__[0BNOV14 0 E—— (5o} Coramic The
2070 Install Plumbing Fixtures 14 0BNOV14 | 25NOV14 0 —(nsial Plumbing Fixtures
Ingtail Toilet Partiions: 10|26NOV14_|09DEC14 o S— insiall Tobel Paritions
Cabinets 25(100EC14 | 15JAN1S 0 E— —  — DEUER
Ln-ﬂaIH\J'ACTr\m& Elec(:av'rs 10/10DEC14 |23DEC14 | D —install HVAC Trim & Elec Covers.
Punchilst 2[23MAR15 | 24MAR1S g L g : 8 Punch Lt




