APPROVED

Al-46546 Purchasing Department  20. C. 1.
CC - REGULAR
Meeting Date: 09/30/2014

Submitted For: Hon. A Guajardo,
Jr.-HC-Clk.

Department: PURCHASING DEPT.

Submitted BY: 1. 4a Velasquez, PURCHASING DEPT.

Information
CAPTION

A. Presentation of scoring grid for the purposes of ranking by Commissioners' Court, the responses
received in connection with the Request for Proposals for: '"Records Management & Document
Imaging Process'- RFP 2014-286-09-03:

COMPANY [AVERAGE SCORE RANKED
V Kofile Systems, Inc l 95.60 1

Property Info Corporation I 76 40 3

Xerox Services (Government Records Services, Inc.) 77.60 2

B. Requesting authority for Purchasing Department to proceed to negotiate a "Best and Final Offer" with
the number one ranked company of _Kofile Systems, Inc. for the provision of "Record
Management & Document Imaging Process' for Hidalgo County Clerks' Office.

BACKGROUND
Fiscal Impact
FISCAL YEAR: 2014 ACCT. #: 4-1237-415-40-180-003-0-341
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Available balance as of 9-25-14 $69,345.16

Attachments
Acceptance-Participation Sheets-2014-286
Scoring Grid-2014-286

Form Review

Inbox Reviewed By Date
Purchasing Department Darlene Betancourt 09/24/2014 11:58 AM
Budget & Management Decbbie Tamez 09/24/2014 02:08 PM
Manuel Chapa Manuel Chapa 09/25/2014 10:24 AM
Auditor's Office Monica Badillo 09/26/2014 05:46 PM
Form Started By: Yolanda Velasquez Started On: 09/17/2014 09:06 AM

Final Approval Date: 09/26/2014



HIDALGO COUNTY-RFP Ne 2014-286-09-03-YZV
‘RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”

SCORING GRID

PROPOSERS

EVALUATION CRITERIA KOFILE PROPERTY INFO XEROX

GRADERS GRADERS GRADERS
2|13 4 234 2,34

UNDERSTANDING THE SERVICES/METHODOLOGY:
Company must state the approach and/or methodology in achieving and
rendering all services required by the county of Hidalgo.

ABILITY TO COMMIT TO ALL SERVICES REQUIRED:

Company should provide as much background information as to its experience in
providing similar services to City, County or any other governmental agencies.
Reference information should be as current as possible, especially contact
persons and telephone numbers.

EAST OF SUPPORT SYSTEM & RESPONSE TIME:

Ease of communicating with company’s support system and the company’s
ability to have trained response team/person at service site. Qualified/trained
response team {person) should be able evaluate, diagnose and/or begin service
immediately.

COST FEES AND WARRANTY:

In considering the proposals, the Hidalgo County reserves the right to select the
acceptable applicant who offers contractual terms and conditions that are most

advantageous, including but not limited to software price and services price per
day/hour.

Total

TOTAL SCORES
TOTAL AVERAGES

RANKING

(Upon review and approval by Hidalgo County CC)



H-

MEMORANDUM

3 §  (IMMEDIATE REVIEW AND RESPONSE REQUIRED)

2812 SOUTH BUSINESS HIGHWAY 281 * EDINBURG, TEXAS 78539 % TEL: (956) 318-2626 & FAX: (956) 318-2629

TO: All Members of Evaluation Committee
Proposal Evaluation Committee Team Member
FROM: Yolanda Vglj\%%’ez, Buyer 11, Hidalgo County Purchasing Department
DATE: September 09, 2014
SUBJECT: Request for Proposals (RFP) “Records Management & Document Imaging Process” 2014-286-09-03-YZV

Evaluation Committee members who will be grading, scoring and evaluating the responses received for the above referenced
project, enclosed for your grading, scoring and evaluation task is the following;

Hidalgo County Purchasing Department received Proposals (RFP's) on Wednesday, September 03, 2014 for the above mentioned
project. Three (3) responses were received and a copy of each is attached.

In accordance with the County Purchasing Act, the above-referenced project was issued as a competitive proposal (RFP) and,
therefore, all information contained in the response(s) is to be kept CONFIDENTIAL until award and final approval of contract

by Hidalgo County Commissioner’s Court.

Until that time, and due to the confidential nature of these proposals, no discussion of these proposals shall occur with
anyone outside the Purchasing Department for questions, clarifications, information or guidance. The RFP Packet
with ALL of its contents cannot not be reproduced for any reason and must be returned to Buyer in its entirety (including the

grading/scoring sheets) after the evaluation is complete.

The entire procurement packet is included so that you can review the project and the evaluation criteria that will be utilized to
determine which firm submitted the most responsible and best value proposals. PLEASE BE ADVISED AND INSTRUCTED
THAT THE SCORING, GRADING AND EVALUATING OF EACH RESPONSE IS TO BE COMPLETED INDIVIDUALLY and
PRIVATELY. The following protocol is to be utilized for purposes of evaluating all proposals;

Review the RFP and become thoroughly familiar with the solicitation request/packet;

Review the Evaluation Form to be familiar with the Criteria that is listed;

Review the proposals making notes as you go relative to how well they meet the evaluation criteria;

Scoring Sheets are provided. Please make any notations necessary to document your scores.

Evaluate each firm against the criteria, not each other.

Scores are given up to the percentage available in the category.

The evaluation consists of a total of one hundred (100) point scoring system with 100 points being the best.

0O 00 00 0O

After completing your evaluation, All documentation including responses and evaluation forms must be returned by no later than

1:30 p.m., Friday, September 19, 2014,

I understand the above information and instruction and agree to not reveal any content of any proposal to anyone. I will not
discuss any details, contents or aspects of the responses. I will report any vendor contact concerning this evaluation process or
any undue influence on my evaluation of proposal to the responsible buyer at the Purchasing Department. Any committee
member may request a “joint meeting of the members” if felt that it is warranted and necessary.

Please sign below and acknowledge that you have read the instructions and will honor all the aspects of your
most important task including the Confidentiality clause. Thereafter, return said memorandum (via email) to:
olanda.velasquez@co.hidalgo.tx.us or fax (956) 318-2629.

Thank you fo ien_in this important matter.

Signa

41 o

Printed Name: " WMA;

Revised by Marty 09/2011



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
. . . y-’)z
Understanding the Services/Methodology 25 points J

Comments/Rationale for Points: &cuus 7[0 l/(t&o(éks\/d,&@( 34)

aepuielS avd Medbudpliny anel Secwms 4 be ab/@ 4o
'ud\)‘usf 11 h,l)\»'d'ﬂ/'e[{/lﬂé /1\3‘” Nesed

Ability to Commit to all Services Required 30 points 56

Comments/Rationale for Points: Xwé:) /é@ 7‘/&3/ are (’dﬁd ‘/O &W/W?L
7lp lfl// ‘7//% SRV eL 4SS RMIUW QVLA ew’r’t Q/'t)éu as we
f,jl@ ‘o) /

Ease of Support System & Response Time 20 points { g/

Com nts/Rationale far Points: /ﬁuﬂ 5Wfqd‘ji}5‘0[€&l(«_‘$ An[b /o ée/
]\/ auzu?a (N

Cost Fees and Warranty 25 points ‘zf ‘

— /
Comments/Rationale for Points: '//(‘/'/C 1/(\(& é lb‘d/’&mZV dlt vUny’#w( M

LoMmbap P Jro ‘H\a otbey o @ oy O L a 4 2
‘I'O, QF\\[IA

Total Score _Q_ZZL 100%
Provider: K O\G 'S |
Evaluator: "42 &W\@Q@ﬁ{% 3& Date: Ol/ 8 { 201

EXHIBIT “B” PAGE 3 OF 3



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points «7/)5
Comment;/Rationale for Points: 71\%,1 F J \M‘ SO 043
W 0 ¥ bU* W) “ Ng St ‘k a {)Lz, n’ Segyires

25 pey Fhere” tioveie e thewe .

95

Cbmmenj{R onalef rPomts tpe i Y ((
Qomw| SCEUMES 1 u?)m e

2. Ability to Commit to all Services Required 30 points

3. Ease of Support System & Response Time 20 points [ [

Comments/RationaleforPoints: éé’ﬁ%s (’0/1111)2\/},441 76 QUQIUUKDK e/se, .

4, Cost Fees and Warranty 25 points Z{L
Comments/Rationale fqr Points:
termpafed fo ‘/?() Vail”) o
0
Total Score ?5 A 100%

provider %o,wel;/,;ﬁz
Evaluator: 74214(601(% %ﬁ&? ZS;:, Date: 4// /f;/jo /1.{

EXHIBIT “B” PAGE 3 OF 3



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points XQ_

[
Comments/Rationale for Points: \7[4(/ L(l((/(’kg)é% w( /‘LQ( EERVIACR mmi Mé,#(c(t)/
Jhefhe Jegic JA bt Jaon &E’emﬂm\; 1

2. Ability to Commit to all Services Required 30 points \7/16

Comments/Rationale for Points:
h * 9, T

3. Ease of Support System & Response Time 20 points / S

Comments/Rationale for Points: ”&fi[ WJLA@I’(W [Lw»( ﬂKEFMjQ
-ﬁwﬁw. lable.

4, Cost Fees and Warranty 25 points 0’) S

Comments/Rationale for Points: %@/E [’45‘)[ ‘/\P«s dmo' lb“((l)min/ akré, /VA!/%

fompedrive. elligrne €S Q.

Total Score QD Dio 100%
Provider: %&é@ 2/

Evaluator: 745[4%4&% 2((17 D; Date: ll%f// //)Oq/k/

EXHIBIT “B” PAGE 3 OF 3



H 2
MEMORANDUM
(IMMEDIATE REVIEW AND RESPONSE REQUIRED)

2812 SOUTH BUSINESS HIGHWAY 281 # EDINBURG, TEXAS 78539 % TEL: (956) 318-2626 % FAX: (956) 318-2629

T0: All Members of Evaluation Committee
Proposal Evaluation Committee Team Member
FROM: Yolanda\\)g?s ez, Buyer II, Hidalgo County Purchasing Department
DATE: September 09, 2014
SUBJECT: Request for Proposals (RFP) “Records Management & Document Imaging Process” 2014-286-09-03-YZV

Evaluation Committee members who will be grading, scoring and evaluating the responses received for the above referenced
project, enclosed for your grading, scoring and evaluation task is the following;

Hidalgo County Purchasing Department received Proposals (RFP’s) on Wednesday, September 03, 2014 for the above mentioned
project. Three (3) responses were received and a copy of each is attached,

In accordance with the County Purchasing Act, the above-referenced project was issued as a competitive proposal (RFP) and,
therefore, all information contained in the response(s) is to be kept CONFIDENTIAL until award and final approval of contract

by Hidalgo County Commissioner’s Court.

Until that time, and due to the confidential nature of these proposals, no discussion of these proposals shall occur with
anyone outside the Purchasing Department for questions, clarifications, information or guidance. The RFP Packet
with ALL of its contents cannot not be reproduced for any reason and must be returned to Buyer in its entirety (including the
grading/scoring sheets) after the evaluation is complete.

The entire procurement packet is included so that you can review the project and the evaluation criteria that will be utilized to
determine which firm submitted the most responsible and best value proposals. PLEASE BE ADVISED AND INSTRUCTED
THAT THE SCORING, GRADING AND EVALUATING OF EACH RESPONSE IS TO BE COMPLETED INDIVIDUALLY and
PRIVATELY. The following protocol is to be utilized for purposes of evaluating ali proposals;

Review the RFP and become thoroughly familiar with the solicitation request/packet;

Review the Evaluation Form to be familiar with the Criteria that is listed;

Review the proposals making notes as you go relative to how well they meet the evaluation criteria;
Scoring Sheets are provided. Please make any notations necessary to document your scores.
Evaluate each firm against the criteria, not each other.

Scores are given up to the percentage available in the category.
The evaluation consists of a total of one hundred (100) point scoring system with 100 points being the best.

0 0 0 00 0 oo

After completing your evaluation, All documentation including responses and evaluation forms must be returned by no later than

1:30 p.m., Friday, September 19, 2014.

I understand the above information and instruction and agree to not reveal any content of any proposal to anyone. I will not
discuss any details, contents or aspects of the responses. I will report any vendor contact concerning this evaluation process or
any undue influence on my evaluation of proposal to the responsible buyer at the Purchasing Department. Any committee
member may request a “joint meeting of the members” if felt that it is warranted and necessary.

Please sign below and acknowledge that you have read the instructions and will honor all the aspects of your
most important task including the Confidentiality clause. Thereafter, return said memorandum (via email) to:
olanda.velasquez@co.hidalgo.tx.us or fax (956) 318-2629.

Thank you for your cooperation in this important matter.

Signature: Q’%/ Date: q\\ l g \‘lbl
Printed Name: Q‘\ (\QM‘%L\\\AZ

Revised by Marty 09/2011




HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM
Selection Criteria Range Point Score
Understanding the Services/Methodology 25 points ¢ 2 5

Comments/Ratlonale for Points: (040 T‘(\DQ(\U\ k}\@bﬁ JD(&LU JEAION (k
Ll\ COth Ul 4\ TN

Ability to Commit to all Services Required 30 points 2 G

Comments/Ratlonale for Points:_ L)} 8 D\ (LA J\(LB Com N\/m
i ol ol U additipe 8

N\L\(L)

N
Ease of Support System & Response Time 20 points gé 2 L
Comments/Rationale far Points: UJ NLL ~ (L f\/\,L,kA —CE KJ{'\Q,LQ\_,

Qcl LT ien Q (AN oL (L( (A Bl N Cln —
H‘\ Mrta k LLL‘Lk\/BLJ S bus U L&Abha@(d TN

L,Q U allew uandee \mw\icLu’X Qlsars G ld&_bzs LoD o
Cost Fees and Warranty 25 points »

A
Comments/Rationale for Points: vhl G h/Q\ Q/L_Jd ,\’}\Lib@ﬂ./b\p

Ohbot ot oo God@X Log
N U

Total Score q % Q/Q 100%
Provider: /A'(\C)C\J (L
Evaluatgr: @ »)\ ) Date: q ' , }S} , k’
lnntdle C ﬂumé
—

EXHIBIT “B” PAGE 3 OF 3




HIDALGO COUNTY CLERK'’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points § \S

Comments/Rationale for Points: C OO OCLN WL VQ'\QID Qk’(&“?
Lincsnala 5\“{\:\ NS G

2, Ability to Commit to all Services Required 30 points °;2§ }

Comments/Rationale for Points: C QC\'\ OGO (LD C\lN LL, N\
L \L\Wg)t Qeoroennd T QUE (\a%u&u, .

H

3. Ease of Support System & Response Time 20 points ( Q\

Comments/Rationale for Points:

4. Cost Fees and Warranty 25 points ¢ ;2§ )

A -
Comments/Rationale for Points: QLUU\O\QLQ JO-\(JT}LW Us

. -G
Total Score % S (‘} 100%

Provider'f? DU(%M ,ﬂﬂ”f

Evaluator: @ A( Date: q U X\ z@‘ L(
Oinrette. C\q\ ¢ ‘

EXHIBIT “B” PAGE 3 OF 3



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
Understanding the Services/Methodology 25 points < ;) - ;

Comments/Rationale for Points: Q,Ql\\h(U\b\ J\(.AJ AN X k

UndhwTandoe o o ud fk g ublok
‘ SN [\

N

Ability to Commit to all Services Required 30 points 'ZO

Cbmmenfs/RationaIe or Points: QL’L‘-W\D(L\M M[\(ﬁl/hl ' ‘ 0!’\(‘1\4'&,\

AN _U\& LL)‘(.‘ i il (_)C& (1\/\/@
N O J

Ease of Support System & Response Time 20 points | , C)

Comments/Ratio &ale for Points.__ C_OMINCIN Ly dﬂ\v(ﬂ oS

Av VUL ST N TV Y f@k\;\)(\}uﬂ

Cost Fees and Warranty 25 points ,'Q ‘\S

Comments/Rationale for Points:

Total Score Q [)/0 100%

Provider: /Y)J\,Q X

o (O 5 ore Q|1%

Q1 M’\J(&(Q;«m Unu?

EXHIBIT “B” PAGE 3 OF 3



“:H -
MEMORANDUM
(IMMEDIATE REVIEW AND RESPONSE REQUIRED)

TO: All Members of Evaluation Committee
Proposal Evaluation Committee Team Member
FROM: Yolandé\))Qé]uez, Buyer 11, Hidalgo County Purchasing Department
DATE: September 09, 2014
SUBJECT: Request for Proposals (RFP) "Records Management & Document Imaging Process” 2014-286-09-03-YZV

Evaluation Committee members who will be grading, scoring and evaluating the responses received for the above referenced
project, enclosed for your grading, scoring and evaluation task is the following;

Hidalgo County Purchasing Department received Proposals (RFP’s) on Wednesday, September 03, 2014 for the above mentioned
project. Three (3) responses were received and a copy of each is attached.

In accordance with the County Purchasing Act, the above-referenced project was issued as a competitive proposal (RFP) and,
therefore, all information contained in the response(s) is to be kept CONFIDENTIAL until award and final approval of contract

by Hidalgo County Commissioner’s Court.

Until that time, and due to the confidential nature of these proposals, no discussion of these proposals shall occur with
anyone outside the Purchasing Department for questions, clarifications, information or guidance. The RFP Packet
with ALL of its contents cannot not be reproduced for any reason and must be returned to Buyer in its entirety (including the

grading/scoring sheets) after the evaluation is complete.

The entire procurement packet is included so that you can review the project and the evaluation criteria that will be utilized to
determine which firm submitted the most responsible and best value proposals. PLEASE BE ADVISED AND INSTRUCTED
THAT THE SCORING, GRADING AND EVALUATING OF EACH RESPONSE IS TO BE COMPLETED INDIVIDUALLY and
PRIVATELY. The following protocol is to be utilized for purposes of evaluating all proposals;

Review the RFP and become thoroughly familiar with the solicitation request/packet;

Review the Evaluation Form to be familiar with the Criteria that is listed;

Review the proposals making notes as you go relative to how well they meet the evaluation criteria;
Scoring Sheets are provided. Please make any notations necessary to document your scores.
Evaluate each firm against the criteria, not each other,

Scores are given up to the percentage available in the category.
The evaluation consists of a total of one hundred (100) point scoring system with 100 points being the best.

0 00 00 QOO0

After completing your evaluation, All documentation including responses and evaluation forms must be returned by no later than
1:30 p.m., Friday, September 19, 2014.

I understand the above information and instruction and agree to not reveal any content of any proposal to anyone. I will not
discuss any details, contents or aspects of the responses. I will report any vendor contact concerning this evaluation process or
any undue influence on my evaluation of proposal to the responsible buyer at the Purchasing Department. Any committee
member may request a “joint meeting of the members” if felt that it is warranted and necessary.

Please sign below and acknowledge that you have read the instructions and will honor all the aspects of your
most important task including the Confidentiality clause. Thereafter, return said memorandum (via email) to:
olanda.velasquez@co.hidalgo.tx.us or fax (956) 318-2629.

Thank you for your cooperation in this important matter.

Signature: /?IA(\}// 3 Date: 1 / /’7;/ L{

Printed Name: }\\u{, (Q@(/.’) - ll‘(lc

Revised by Marty 09/2011



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFEP EVALUATION FORM

Selection Criteria Range Point Score
. . . 25
1. Understanding the Services/Methodology 25 points

Comments/Rationale for Points: I—_o(,(v\ Mt@%ﬁVz(f SVC S Zfiﬁur"&
)4/(a efrepcks fm’\/cmﬁ ﬁe}; /,

2. Ability to Commit to all Services Required 30 points ) 5

Comments/Rationale for Points: émﬂ«/{/ﬂﬂ«vl{ ~7£’ /ﬂ/w./ﬁot-;\\) 4y, c.<,{

3. Ease of Support System & Response Time 20 points &0

Comments/Rationale for Points: )ZG/Wc»‘(‘C Wp} -ﬁw wé bﬂseo(

‘ﬁﬂ\("w\' Que'le V\Csw—iw G st pefpas .
Co' 5 buéwu £7u~,

4. Cost Fees and Warranty 25 points Lg
(;omments/RationaIe for Points: L‘;oo& /?—~ //w\ 5\‘ b ‘H/l 1 dufer™
N SOV v -
9z %
Total Score 100%

Provider: }\/\D g ' <
Evaluator: '\]Oe LD;(J€L 37< ) Date: 7;//4//7

EXHIBIT “B” PAGE 3 OF 3



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points ‘2 5

u s/Rationale for Points: @m‘/z(‘ é M,,-q,(/( Mﬂ/m 4{ o

ey Sevhican  do ke perCooreoh

2. Ability to Commiit to all Services Required 30 points 2>
Comments/Rationale for Points: AA‘; C"\p( W s /ﬂ*ﬁ 4
docs not &mwlf‘ —%v CO/vLﬂm/ S?QCr(cVﬁﬂ.. ¢

= c&ﬂ/
3. Ease of Support System & Response Time 20 points / 5’

Comments/Rationale for Points: SR s e A 5?//5 for VESG iy J<ch
(o B sygden-3, begunnily cowndn, pessord & feriors
‘Fa,me;km/of ‘/‘&VIO/‘

4. Cﬁst Fees and Warranty 25 points &
Comments/Ratlo ale for Points:  Pirc c.w B 4 /0—7L 4'}/]”
L) ?M )orﬂ/[ﬁ
Total Score E/é 7() 100%
Provider: ?ID/O,POV"’[‘G ifd [O
i //,,.
Evaluator: '\)9@ L‘“’Péf/ J= Date: 9//4//7/
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HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
Understanding the Services/Methodology 25 points Z@

Comments/Rationale for Points: 7:;4«/\/ v Sve ¥

Ability to Commit to all Services Required 30 points éO

Comments/Rationale for Points: A«. Cg()‘«h -/6,,,/(1rv s /\)?‘{'
Cé'vwv\,\,'Jr‘Lc,)\ To r‘f\w/\d VV\Q«[H{\ }W\]/y?/‘MJﬁ —'l'b 4’-—96(’\/‘0 (oL B |

1

—

Ease of Support System & Response Time 20 points / g

Comments/Rationale for Points: 6(4,/,)0-\/'{‘ 'Sl/l'h/‘-m V"]L‘e—ﬁuv/"wf/
L e redamie Brod an' 3w G Persmull i
do Guetia I yerdor .

Cost Fees and Warranty 25 points Z {

Comments/RatlonaIe for Points: ﬁ'),/—y/\/{/( @’Vu ﬂ/( /C- /V»r_l, Lo
Uit a

Total Score ? 3 70 100%

Provider: l>< €yro X

Evaluator: /UOC Lﬂ’ﬂélzj-/?- Date: C}//é//L/

EXHIBIT “B” PAGE 3 OF 3



St
MEMORANDUM
(IMMEDIATE REVIEW AND RESPONSE REQUIRED)

2812 SOUTH BUSINESS HIGHWAY 281 * EDINBURG, TEXAS 78539 % TEL: (956) 318-2626 % FAX: (956) 318-2629

TO: All Members of Evaluation Committee
Proposal Evaluation Committee Team Member
FROM: Yolanda Vgla z, Buyer 11, Hidalgo County Purchasing Department
DATE: September 09, 2014
SUBJECT: Request for Proposals (RFP) “Records Management & Document Imaging Process” 2014-286-09-03-YZV

Evaluation Committee members who will be grading, scoring and évaluating the responses received for the above referenced
project, enclosed for your grading, scoring and evaluation task is the following;

Hidalgo County Purchasing Department received Proposals (RFP’s) on Wednesday, September 03, 2014 for the above mentioned
project. Three (3) responses were received and a copy of each is attached.

In accordance with the County Purchasing Act, the above-referenced project was issued as a competitive proposal (RFP) and,
therefore, all information contained in the response(s) is to be kept CONFIDENTIAL until award and final approval of contract

by Hidalgo County Commissioner’s Court.

Until that time, and due to the confidential nature of these proposals, no discussion of these proposals shall occur with
anyone outside the Purchasing Department for questions, clarifications, information or guidance. The RFP Packet
with ALL of its contents cannot not be reproduced for any reason and must be returned to Buyer in its entirety (including the

grading/scoring sheets) after the evaluation is complete.

The entire procurement packet is included so that you can review the project and the evaluation criteria that will be utilized to
determine which firm submitted the most responsible and best value proposals. PLEASE BE ADVISED AND INSTRUCTED
THAT THE SCORING, GRADING AND EVALUATING OF EACH RESPONSE IS TO BE COMPLETED INDIVIDUALLY and
PRIVATELY. The following protocol is to be utilized for purposes of evaluating all proposals;

Review the RFP and become thoroughly familiar with the solicitation request/packet;

Review the Evaluation Form to be familiar with the Criteria that is listed;

Review the proposals making notes as you go relative to how well they meet the evaluation criteria;
Scoring Sheets are provided. Please make any notations necessary to document your scores.
Evaluate each firm against the criteria, not each other.

Scores are given up to the percentage available in the category.
The evaluation consists of a total of one hundred (100) point scoring system with 100 points being the best.

O 00 00 0 0

After completing your evaluation, All documentation including responses and evaluation forms must be returned by no later than

1:30 p.m., Friday, September 19, 2014,

I understand the above information and instruction and agree to not reveal any content of any proposal to anyone. I will not
discuss any details, contents or aspects of the responses. 1 will report any vendor contact concerning this evaluation process or
any undue influence on my evaluation of proposal to the responsible buyer at the Purchasing Department. Any committee
member may request a “joint meeting of the members” if felt that it is warranted and necessary.

Please sign below and acknowledge that you have read the instructions and will honor all the aspects of your
most important task including the Confidentiality clause. Thereafter, return said memorandum (via email) to:
olanda.velasquez@co.hidalgo.tx.us or fax (956) 318-2629.

Thank you for your cooperation in this important matter.

Signature: /Aj 1f9//)wiul /%/[La«i—v Date: 91/ / ‘// /Y

Printed Name: J]/'Z,{)/)M/'é /2{/616/&§

Revised by Marty 09/2011



HIDALGO COUNTY CLERK'S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM
Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points 2 6

Comments/Rationale for Points:

2. Abllity to Commit to all Services Required 30 points 80
Comments/Rationale for Points:

3. Ease of Support System & Response Time 20 points 32 D
Comments/Rationale for Points:

4. Cost Fees and Warranty 25 points ;2 (2

Comments/Rationale for Points:

Total Score q g ¢ (q 100%

Provider: ko Fi ’b 5\715+UY)S

Evaluator: /.&Q'QJW %CW\/ Date: QI/IQ/H
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HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points 2 U

Comments/Rationale for Points:

2. Ability to Commit to all Services Required 30 points ’ ‘ )

Comments/Rationale for Points:

3. Ease of Support System & Response Time 20 points I 0

Comments/Rationale for Points;

4, Cost Fees and Warranty 25 points Q

Comments/Rationale for Points:

Total Score L{‘ S % 100%

Provider: pVUpCf’"r\// i n‘IC;D

Evaluator: ,Aturoh Cu‘-'{/C./ *pa[’a(w Date: C)/K{ //LI
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HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points ;0

Comments/Rationale for Points:

2. Ability to Commit to all Services Required 30 points Z 5

Comments/Rationale for Points:

3. Ease of Support System & Response Time 20 points ZC

Comments/Rationale for Points:

4, Cost Fees and Warranty 25 points A0

Comments/Rationale for Points:

Total Score (_Q S ('/ 100%
.

O

Provider: YG"OIY

Evaluator: x&&fphw {)C(éC(C/—W Date: q(jl‘i!‘q
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SR, MEMORANDUM
'3 (IMMEDIATE REVIEW AND RESPONSE REQUIRED)

2812 SOUTH BUSINESS HIGHWAY 281 * EDINBURG, TEXAS 78539 % TEL: (956) 318-2626 * FAX: (956) 318-2629

TO: All Members of Evaluation Committee
Proposal Evaluation Committee Team Member
FROM: Yolanda VW%Z, Buyer II, Hidalgo County Purchasing Department
DATE: September 09, 2014
SUBJECT: Request for Proposals (RFP) “Records Management & Document Imaging Process” 2014-286-09-03-YZV

Evaluation Committee members who will be grading, scoring and evaluating the respoh’Ses received for the above referenced
project, enclosed for your grading, scoring and evaluation task is the following;

Hidalgo County Purchasing Department received Propasals (RFP's) on Wednesday, September 03, 2014 for the above mentioned
project. Three (3) responses were received and a copy of each is attached.

In accordance with the County Purchasing Act, the above-referenced project was issued as a competitive proposal (RFP) and,
therefore, all information contained in the response(s) is to be kept CONFIDENTIAL until award and final approval of contract

by Hidalgo County Commissioner’s Court.

Until that time, and due to the confidential nature of these proposals, no discussion of these proposals shall occur with
anyone outside the Purchasing Department for questions, clarifications, information or guidance. The RFP Packet
with ALL of its contents cannot not be reproduced for any reason and must be returned to Buyer in its entirety (including the
grading/scoring sheets) after the evaluation is complete.

The entire procurement packet is included so that you can review the project and the evaluation criteria that will be utilized to
determine which firm submitted the most responsible and best value proposals. PLEASE BE ADVISED AND INSTRUCTED
THAT THE SCORING, GRADING AND EVALUATING OF EACH RESPONSE IS TO BE COMPLETED INDIVIDUALLY and
PRIVATELY. The following protocol is to be utilized for purposes of evaluating all proposals;

Review the RFP and become thoroughly familiar with the solicitation request/packet;
Review the Evaluation Form to be familiar with the Criteria that is listed;
Review the proposals making notes as you go relative to how well they meet the evaluation criteria;

Scoring Sheets are provided. Please make any notations necessary to document your scores.
Evaluate each firm against the criteria, not each other.

Scores are given up to the percentage available in the category.
The evaluation consists of a total of one hundred (100) point scoring system with 100 points being the best.

O 00 00 0O

After completing your evaluation, All documentation including responses and evaluation forms must be returned by no later than
1:30 p.m., Friday, September 19, 2014,

I understand the above information and instruction and agree to not reveal any content of any proposal to anyone. I will not
discuss any details, contents or aspects of the responses. I will report any vendor contact concerning this evaluation process or
any undue influence on my evaluation of proposal to the responsible buyer at the Purchasing Department. Any committee
member may request a “joint meeting of the members” if felt that it is warranted and necessary.

Please sign below and acknowledge that you have read the instructions and will honor all the aspects of your
most important task including the Confidentiality clause. Thereafter, return said memorandum {via email) to:
olanda.velasquez@co.hidalgo.tx.us or fax

Thank you for your cooperation in this i
/’ N
] i L(
Date: C( /IC( / l

Signature: : u!( —~.
Printed Name; lew- em/%} (T {\cf /20'4

¥

Revised by Marly 0972011



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
Understanding the Services/Methodology 25 points 25

Comments/Rationale for Points: Go ocﬂ wcp“"ﬁ‘RWfﬂ A W €

Cpnvite v L. Oy N SHCoPe o (\ {}vé‘i\‘éc—(* ‘
Ay LN |

Ability to Commit to all Services Required 30 points 25

Comments/Rationale for Points: m”\' (,'LQJZ *—'va( C/WLOM\G. .

Ease of Support System & Response Time 20 points [
Comments/Rationale for Points: A“M { c"»a() %—( C‘/u‘("\"'\o‘
Cost Fees and Warranty 25 points T

Comments/Rationale for Points: (_,FC'UW Q(‘-'Q‘fé

Total Score Q9 100%

Provider: \<OT\ LE

Evaluator:

/LZ/‘A‘—V‘—'/{?C){/LV\YZ Date: < /‘”‘ I)L*
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HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-YZV

RFP EVALUATION FORM

Selection Criteria Range Point Score
1. Understanding the Services/Methodology 25 points 7

Comments/Rationale for Points: (/Dou) v\o‘( C&‘LU\;\O“) o:t( va\( VV(Q/US(_"Y 97*:/

J X ﬁ(bflzé’ as"-(\ LV

A

2. Ability to Commit to all Services Required 30 points 20
Comments/Ratipnale for Points: Oou (onul\ VM@\' a,Q/Q Jg/(/{ e ‘CQCJ
3. Ease of Support System & Response Time 20 points 7O

Comments/Rationale for Points: o OA%(—;@&A ¢ M/(\ .

4. Cost Fees and Warranty 25 points 29,

Comments/Rationale for Points: —U(\%(N P&‘tc,«(\f ”‘\

Total Score &3 100%
Provider: (PV'O “@Q/\&d’\\ \ V\"Q‘B
Evaluator: ZW ,P(/‘/"“/LQ (& Date:, O( (( < / ))‘(

EXEUBIT “B” PAGE 3 OF 3



HIDALGO COUNTY CLERK’S OFFICE
“RECORDS, MANAGEMENT & DOCUMENT IMAGING PROCESS”
RFP NO: 2014-286-09-03-Y2V

RFP EVALUATION FORM

Selection Criteria Range Point Score
Understanding the Services/Methodology 25 points A1 1

Comments/Ratio aleforPomts Y v’LOL é}('zovow*oa“(’w‘:[”( Qu(

L~ v <5 '/‘/'\ o 4 e 5(21@12

Ability to Commit to all Services Required 30 points { 8

Comments/Rationale for Points: (DT(Q \/LCQ' C,QW/‘()S)‘(’VOC("Q O- CC)(MW\«JJ/M«
—o QWOU\LQ—Q ALl Mo seavren  ap Mhue/gkﬁ

Ease of Support System & Response Time 20 points {CK

Comments/Rationale for Points: 52KLTS‘Q3(ELQ" %/1\ ‘

25 points 2L

%c!-](;\"}(v\d (4( Guq
\

Cost Fees and Warranty

Comments/Rationale for Points:

Total Score 20kt 100%

Provider: %M X

Evaluator: !@u;\/‘g‘w‘tz Date: q”/‘O( ! |
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