Proposed Tres Lagos Tax Increment Finance Zone
ﬁsﬁma;ad 30 Year ﬁuim out of Rmdenﬁa! Multi-aFamily, & COmmmla‘i

o Summary Fact Sheet
= October 23, 2014
Site Area 2,571 +/- Acres
2013 Base Value (ESTIMATED) $995,967.00
Taxable Value
Residential Units (SF/MF) 2.5 du/acre 239 Acres $ 289,261,974.70
3.5 du/acre 513 Acres $ 646,356,673.82
4.5 du/acre 697 Acres $ 575,364,753.07

Multifamily 10 du/acre 48 Acres $ 58,642,983.99
Multifamily 15 du/acre 70 Acres $ 90,841,924.27
Townhomes 8 du/acre 75 Acres $ 110,833,324.31
Sales Center 4 Acres $ 1,000,000.00
Commercial / Retail 192 Acres $ 319,976,279.19
Commercial / Office 97 Acres $ 267,955,187.64
University Campus/Flex 105 Acres $ 209,547,875.14
School Site 80 Acres $ -
Church, Mosque, Synagogue 90 Acres $ -
Roadway 135 Acres $ -
Drainage 76 Acres $ -
Parks 121 Acres $ -

Totals 2,542 Acres $ 2,569,780,976.14

Estimated Taxable Value Created $ 2,569,780,976

McAllen TIF Assessed Rate $ 0.4313

County TIF Assessed Rate $ 0.5228

Tax Collection Rate 99.00%

Est. Infrastructure Costs $ 258,940,901

Est. Total Net TIF Revenues $ 264,971,793

Excess (Shortage) TIF Revenues $ 6,030,892

Est. TIF Life 30 Years

The projections and estimates contained in this finance plan are subject to and may be impacted by market & economic conditions both domestic &
international. Actual completion & construction of the project may take more or less time than described herein. However it is understood that the
Developer will use its best efforts to complete the project as quickly as economically feasible.. Agrowth rate of 1.015% per year has been used to establish

value of future tax basis.




Proposed Tres Lagos Tax Increment Finance Zone

Sources & Uses

Sources of Funds

Net TIF Revenues City of McAllen $ 119,780,248
Net TIF Revenues Hidalgo County  § 145,191,545
Total Sources of Funds $ 264,971,793
Uses Of Funds
Total
Infrastructure
Units Amount Cost Per Unit Location Improvements
Public improvements
Internai Hard Project Costs
Site Work Acres 1550 S 2,500.00 Project Site $ 3,875,000
Mile 9 Russell Rd Pav/Drain/light L.F. 27560 $ 513.00 Site $ 14,138,280
Shary & Bryan Pav/Drain/light L.F. 11900 3 479.50 Site $ 5,706,050
Glasscock/Stewart/Mayberry L.F. 10400 3 354.50 Site $ 3,686,800
Int. Streets & Drainage LF. 154560 $ 214.50 Project Site $ 53,596,698
Water Reuse System L.F. 154,460 $ 39.00 Project Site S 14,869,651
Water L.F. 154,560 $ 50.00 Project Site $ 26,196,890
Spine Water Main 34,100 LF of 20 in,&16 in LS na Offsite and Onsite $ 3,400,000
Spine Sanitary Sewer Main 15to 21.inch S§ LS na Onsite $ 2,200,000
Drain Ditch Xings 10" x 10" Box Culvert Xing 5 $ 150,000.00 Ditch Xing with Roads $ 750,000
Spine Water Reuse Lake Lining/pumps/tanks LS na 50 ac of lake reservoir $ 3,000,000
Sewer LF. 154,560 $ 52.00 Project Site 3 25,662,259
Parks w/amenities & Landscaping Acres 121 $ 100,000.00 Project Site $ 12,100,000
Main Entrances Each 3 $ 350,000.00 Project Site $ 1,050,000
Minor Entrances Each 21 3 75,000.00 Project Site $ 1,575,000
Roundabouts Each 3 $ 85,000.00 $ 255,000
Bus Stops Each 5 3 35,000.00 Project Site $ 175,000
Mail Box Clusters Each 8500 $ 100.00 Project Site $ 850,000
Water Impact Fees AcFt 3125 $ 2,500.00 Project Site $ 7,812,500
Sewer Impact Fees Project Site $ -
Sidewalks SF. 755117 $ 4.00 Project Site S 3,020,468
Purchase of Real Property Acres 40 $ 15,000.00 South Area $ 600,000
Masonry Walls LF 52800 $ 80.00 $ 4,224,000
Common Hard Costs
FTTH, Comm. Wi-Fi, Surveillance varies varies Project Site $ 13,779,000
SubTotal: | $ 202,622,596
Soft Project Costs
Engineering/Surveying/Consuiting $ 16,209,808
Construction Management 3 2,532,782
Formation Costs - Consulting $ 900,000
Contingency (5% of Hard Costs) $ 10,131,130
Subtotals $ 232,396,315
EXPENSE:
Total Infrastructure $ 232,396,315
Interest Expense / Finance Costs (estimated) @ 4.5% $ 26,144,585
Total $ 258,540,901
Admin. Expenses (City & County) $ 400,000
Grand Total $ 258,940,901
REVENUE:
Total TIF Revenue $ 264,971,793
Project Financing Surplus (Shortage) $ 6,030,892

The above allocation of costs are estimated and may be changed or adjusted by action of the Board of the TIRZ to meet project
requirements, however the total maximum contributions of the participating taxing entities and term of the Zone may not be increased
without approval by the County Commissioners Court.
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