Hidalgo County

for the Collection of Delinquent Taxes

ATTORNEYS AT LAW

Collecting Government Receivables Since 1976
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Staffing of Project Team

Firm Qualifications - Locally

» 27 Years in Edinburg
» 8 Attorneys — 5 Local

» Edinburg Office staffed with 43 Dedicated
Professionals with 460 Cumulative Years Experience

» Precinct 2 Substation
» Precinct 3 Substation

» Precinct 4 Substation (2015)
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Firm Qualifications - Locally




Staffing of Project Team

Firm Qualifications - Locally
' T ‘ 4 ' p || Employees with 20+ years experience

p |1 Employees with 10-19 years experience
p 7 Employees with 5-9 years experience

» |14 Employees with |-4 years experience

*Listing excludes attorneys
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Experience of Project Team and Ability to Commit Resources

Technological Support

ITG Building - San Antonio
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Experience of Project Team and Ability to Commit Resources

Technological Support
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Experience of Project Team and Ability to Commit Resources

Technological Support
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Experience of Project Team and Ability to Commit Resources

Technological Support
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Experience of Project Team and Ability to Commit Resources

Technological Support
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Methodology

Tax Resale Guide

June 22, 2013

Ligebarger Goggan
Blai %ﬁamps(m. LLP

Qrmwmy AT LAW

205 S. Pin Oak Ave. * Edinburg, TX 78539
(956) 383-4500
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Methodology

Tax Resale Guide

June 22, 2013

205 S. Pin Oak Ave. * Edinburg, TX 78539
(956) 383-4500
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Project Understanding /7 Similar Projects

R ayrm ondcy

Ly <

Reynosas.

City of Alamo City of Hidalgo City of San Juan La Joya ISD South Texas College
City of Alton City of La Villa Sullivan City La Villa ISD South Texas ISD
City of Donna City of McAllen City of Weslaco Monte Alto ISD Valley View ISD
City of Edcouch City of Mercedes Donna ISD Mercedes ISD Weslaco ISD

City of Edinburg City of Palmview Edcouch-Elsa ISD PSJA ISD

City of Elsa City of Progreso Edinburg CISD Progreso ISD

City of Granjeno City of Pharr Hidalgo ISD Sharyland ISD



Project Understanding /7 Similar Projects

Capital Partner
Lucy G. Canales
Pct. |

Attorney
Michael G. Cano
Pct. 2

Partner

Gustavo Martinez
Pct. 3

Attorney

Kelly Rivera Salazar
Pct. 4

John D. Franz

Complex Litigation
Pct. 1,2,3 & 4




Project Understanding /7 Similar Projects

July 2011 - Sept. 2011 Oct. 2011 - Dec. 2011 Jan. 2012 - Mar. 2012 Apr. 2012 - June 2012

July 2012 - Sept. 2012 Oct. 2012 - Dec. 2012 Jan. 2013 - Mar. 2013 Apr. 2013 - June 2013

July 2013 - Sept. 2013 Oct. 2013 - Dec. 2013 Jan. 2014 - Mar. 2014 Apr. 2014 - June 2014

Source: Tax Office Reports




Project Understanding /7 Similar Projects

Hidalgo County
Base Tax Only
July - June Collections

$12,880,452.46
$12,286,078.95

-$594,373.51

$10,655,975.29
$10,295,875.30

-$1,630,103.66

-$360,099.99

-$2,584,577.16

2010-2011 2011-2012 2012-2013 2013-2014

Source: Hidalgo County Tax Office Reports




Project Understanding /7 Similar Projects

Hidalgo County Delinquent Tax Collection Rates & DTR Balances
LGBS vs Perdue
Last Two Years Collection Average From Each Firm

34.52%

31.32%

2004-2006 2012-2014

2 Yr. Avg. Adj. DTR $28,115,847 2 Yr. Avg. Adj. DTR $33,445,659
LGBS Perdue

Source: Hidalgo County Tax Office Reports as of July Ist
Note: Collection rates reflect base taxes collected against the adjusted levy. Rates do NOT include P&l or attorney fees.
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Hidalgo County Delinquent Tax Collection Rates & DTR Balances
LGBS vs Perdue
Last Two Years Collection Average From Each Firm
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31.32%

2004-2006 2012-2014

2 Yr. Avg. Adj. DTR $28,115,847 2 Yr. Avg. Adj. DTR $33,445,659
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Fees — 195%

» No Cost to the County

» No Cost to the 93.57% Who Pay
Taxes on Time

» Fair and Reasonable Fee
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Partnering with Linebarger
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Hidalgo County

for the Collection of Delinquent Taxes

ATTORNEYS AT LAW

Collecting Government Receivables Since 1976



