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Hidalgo County Court
Administration Renovation 1°

& 2" Floors

Construction Manager: Prodigy Construction Management,
ELE

General Contractor: D. Wilson Construction Co.

Architect: Alcocer Garcia Associates, Inc.
D {Jisongy ~ca




Project Status

Current Date of Observation:
January 16, 2015

Project Start Date:
October 23, 2013

Completion Date:
April 17, 2015

Percentage Completed to Date:
80% (Per Application No. 14)

Prodigy

i




RFI’S, Change Requests, Change Orders & Pay Apps

RFI's

RFI’'s Submitted: 85
RFI’'s Approved: 82

Change Requests

General Contractor Payment
Application No. 14

Total Amount: $37,988.00

Project Monies Remaining
$860,902.93 @ 80%

w/ retainage

C.R Submitted: 84
C.R Approved: 80




Hidalgo County 1st & 2nd Floors Renovations

Project Summary Report

PAYMENT APPLICATION NO. 14

Balance of Construction Contingency Allowance:

Date: January 06, 2015

Project Status Report: Construction Progressing

By: Prodigy Construction Management, LLC.

ORIGINAL CONTRACT: $3,375,220. oo
Base Contract Building Amount: $3,649,

Payment Earned: 2, 934,845.86 Total to Date Paid: 2,896,857.86

Total Retainage Amount: § % Balance to Finish as of today: $860,902.93

Owners Contingency Allowance: 0 Liquidated damages Rate: $150 /day

Hardware allowance: $70,000.00 to date balance $0

Sign Allowance: $00.00

Betterment Allowance: $115,000.00 Balance to Finish $0

Total ooa_smo:oik.oim:nm amounts $110,573.00

Notice to Proceed: October 23, 2013

Allowance Deductions approved by Owner: $ 110,573.00

Allowance Credits Approved by Owner: $0 to date

Approved Extension Days: 222

Adjusted Substantial Completion Date: April 17, 2015

Adjusted Final Completion Date: April 17, 2015
EXTENSION DAYS
Requested by Contractor: 222

Approved by Owner: 222
DELAYED DAYS:
Delayed Days After Scheduled Substantial Completion: None to Date

Substantial Completion Liquidated Damages: None to Date

Delayed Days After Scheduled Final Completion: None to Date

Amount of Days to Contract Agreement: 320 Calendar days Approx 10 months

Schedule Substantial Completion Date: April 17, 20156

Schedule Final Completion Date: April 17, 2016
MODIFIED 0024w>04

Amount of Contract changes mnn3<ma by owner: $273,786.00

Credits Approved by Owner: $ 0

Final Completion Liquidated Damages to Date:None to Date
CONSTRUCTION PROGRESS:
PERCENT COMPLETED: Remodeling/Renovations 80% complete

__u><z_mz._. APPLICATION: # 14

_zqu CONSTRUCTION PROGRESS MEETING: January 05, 2015

Form Created 11.11.2009




First Floor
PROGRESS

Floor & Wall tile, Plumbing fixtures installed. Floor tile & cabinets installed as well as
ceiling track, walls partially painted.



First Floor _.\mmﬂ_wwr._

PROGRESS

Floor tile, doors, ceiling track, light fixtures installed,
partial painting. Stair rails, top wood part of railing wall & gypsum
board underway, floor tile up to stair visor done.



First Floor & Second Floor
PROGRESS

Ceiling track, floor tile, door frames & doors Floor tile work & electrical above ceiling
installed. underway.



Second Floor
PROGRESS S

Mechanical & Electrical work at mechanical room. Floor tile, ceiling track, light fixtures, door frames
installed, painting underway.



Second Floor _.xmn.\owvv._

PROGRESS

Plumbing fixtures, wall & floor tile work continues. Counter tops, floor tile installed, painting underway.
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Timeline

Adminiatration
Notice to Proceed | __o[100CT13A | ~100] @ Notice to Proceed
First Floor Demo e |.__20[100CT13 A |0BNOV13 A First Floor Demo
~|Pema Fioors. S| [ w __00._.5) 210CT13A | 100 Demo Floors
emo Vaults 1st Floor S | CT A | 100 Bemo Vauits 1t Floor
dolay. _8 :00 13A [23JAN14A | 100 alay
Sewcutting Siab 8|23JAN14A [O3FEB14A | 100 Slab
Demo Escaiators 7|24JAN14 A [03FEB14A | 100 emo Escalators
Plumbing Rough In 13[04FEB1A A [20FEB14 > 100 - Underground Plumbing Rough In
Instail Joists & Beams 18| 0BFEB14 A e Install Joists & Beams
Metal Framing 19|21FEB14 A |20C = . Metal Framing
Concrete 1]04MAR14 A sy Concrete
Flooring & Base 12|04MAR14 A | 3 - Flooring & Base
oloy (Revision C-6) | 144 c-5) : T
___|Electrical Rough In 24]03JUL14 A [270CT14 | S ———————— e Rough In
HVAC 02SEP14A | 100 5 . N e Rl HVAC Nl B 5
|Fire Sprinkier Rough in 24NOV14 25 . ; . M——Fire Sprinkle Rough in
080 " |Drywan 12NOV14 75 . . -
Tape Float & Paint G1DEC14 40 H e JS&.‘ Fioat & Paint
1101 HVAC Delay (PR #20) 280CT14A | 100 B HVAC Delay (PR #20)
1180 Ceiling Grid 280CT14A | 100 L Ceiling Grid
1210 HVAC PR #20 Work 21NOV14 0 : (HVAC PR #20 Work
1080 |Set Door Jambs__ O7NOV14 [ Loud Set Door Jambs
1151 [Celling Grid Delay (PR #20) 18DEC14 ) Ceiling Grid Delay (PR #20)
1086 instail Ceramic Tile O0BJAN1S [ Install Ceramic Tile
1160 Ceiling Tile 12JAN15 ) o — Colling Tile
1166 instail HVAC Trim - 21JAN1S o Instail HVAC Trim
1180 install Plumbing Fixtures 19JANTE [} install Plumbing Fixtures
1145 natail Toilet Partitions _|ze0AN1s 0 ¥ Install Tollet Partitions
1140 Cabinets 13FEB1S 0 2 { Cabinets
1170 Instail Doors 12MAR15 0 2 AV [ 7 sia install Doors
2000 [Second Fioor Demo Walls 21]140CT13A [1INOV13A | 100 = Second Floor Demo Walls
2010 Demo Vault | e|180CT13A [250CT13A | 100| ' [~wmDemo Vaul
2030 |Plumbing Rough In 22]|23JAN14A |04AUG14A | 100 = {— g Rough In
2100 Fire Sprinkler Rough in S0[23JAN14A_|20NOV14 60| mmm Fire Sprinkler Rough In
2035 14 A [23APR14A | 100 L o eoe— Concrote
2040 5[1IMART4 A [13AUG14A | 100 5 M Metal Framing
2080 1| 17MAR14 A [240CT14 95| L i S ——— S Rough In
2090 _15[03APR14 A [280CT14 80| ~p e s peS————— 11\ AC
2080 [Instail Drywall | 21[11APR14A tnstall Drywall
2060 instail Door Jambs. 6[11JUN14 A [ g |nstall Door Jambs |
2110 Tape Float & Paint 20[23JUN14 A w1 - Tape Float & Paint
2140 Celling Grid & Tile 565/26AUGT4 A [1C B e elling Grid & Tile
2120 nstall Fiooring & Base 13{12SEP14 A * _x'II it (st Flooring & Base
2130 Cabinets = _ | _asheemewATIRANAG 0l . C g 0D oot b bt d o D L b b [T Mot | = abinets
2085 nstail Ceramic Tile _27|090CT14 A |2 —\ Install Ceramic Tile
2070 |install Plumbing Fixtures 4|270CT14 - é_. Plumbing Fixtures
2115 Instail Tollat Partitions 0[14aNOV14 Install Tollet Partitions
2148 instail HVAC Trim & Elec Covers O[11DEC14__|24DEC14 Euilais Install HVAG Trim & Elec 03..3
2150 Punch List LIl L LT I R O S S S SR S S S I IR S S I R R R R e v s Ao TR L ) e —
T o - 1y Early bar
P ress bar
D. wil- “onstruction = Critcal bar
—— Summary bar
Hidalgo Cou: Jdministration Bidg. - mi:.sﬂw-.o:- it
@ Finish milestone point




