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ATTACHMENT B: LINKAGES AND FUNDING COORDINATION,
GAPS IN SERVICES, AND INITIATIVES

Subrecipient: Hidalgo County Community Service Agency

Instructions: Complete Attachment B by providing the requested response and/or information and by
completing the accompanying forms related to Attachment B, sections 3., 4.A.1., 4.4.2., 4.4.3., 4B.1., and
4.B.2.

Background: The CSBG Act requires CSBG eligible entities to coordinate between anti-poverty programs and
establish linkages between governmental and other social service providers to assure the effective delivery of
services and to coordinate with Workforce Investment Act programs.

1.

PROVISION OF NUTRITIOUS FOODS

Describe how the Subrecipient will provide, on an emergency basis, such supplies and services, nutritious
foods, and related services, as may be necessary to counteract the conditions of starvation and malnutrition
among low-income individuals.”

Hidalgo County CSA will provide emergency nutrition services by having on hand gift cards that can be
redeemed at local supermarkets. These gift cards will be distributed based on family composition and
determined needs. In addition, agreements with emergency food pantries and food banks will be forged to
insure availability of resources. Finally, partnerships with WIC and Texas Health and Human Resources
will provide safety nets for long term needs.

Note: Reference CSBG Act, Sec. 676(b)(4). The assistance only needs to be provided on an emergency
basis, until the need is met. If a referral source can meet the need, that is acceptable; otherwise, CSBG

Sfunds must be used to meet the need.

INITIATIVES

Describe the use of CSBG funds to “support innovative community and neighborhood-based initiatives
related to the purposes of CSBG, which may include fatherhood initiatives and other initiatives with the
goal of strengthening families and encouraging effective parenting.”

The Office of the Texas Attorney General has already trained staff regarding their program that helps to
establish "legal" paternity in the State of Texas. Dedicated workstations will be implemented that will
allow for clients to apply for this program as they apply for services in the agency. In addition, our CSBG
program offers mandatory family friendly events throughout the year that address the needs of family.
Finally, the agency has also developed a relationship with Texas Agri Life Extension Service. They will
offer parenting classses to agency clients on a quarterly basis.

Support means that either CSBG funds can directly fund such an initiative or support an organization that
provides such. If CSBG funds do not currently support initiatives to strengthen families or encourage
effective parenting, describe efforts that will be undertaken in the upcoming program year to either
provide or support such efforts. Reference the CSBG Act, Sec. 676 (b)(3)(D) requires CSBG funds be
used for this purpose and that such efforts be described.

GAPS IN SERVICES - Complete Attachment B, 3. Gaps in Services & Strategy to Meet Gaps in
Services. Note: Reference CSBG Act, Sec. 676(b)(3)(B) requires that eligible entities provide information
on how linkages will be developed to fill identified gaps in the services through the provision of
information, referrals, and follow-up consultations.

LINKAGES AND FUNDING COORDINATION



Note: Reference CSBG Act, Sec. 676 (b)(3)(C), Sec. 676 (5),(6) and (9), requires that eligible entities
coordinate CSBG funds with other public and private resources and establish linkages between
governmental and other social service programs.



L

ATTACHMENT B: LINKAGES AND FUNDING COORDINATION, GAPS IN SERVICES, AND INITIATIVES

Subrecipient: Hidalgo County Community Service Agency

4. LINKAGES AND FUNDING COORDINATION (continued)
A. Linkages and Coordination

1. Complete Attachment B, 4.A.1. Referral Organizations.

Provide the requested information regarding how the Subrecipient will coordinate, establish, or
maintain linkages with city and county governments, school districts, colleges, faith-based

organizations, non-profit organizations, State agencies, etc. to address client needs.

It is recommended that CSBG eligible entities provide clients with a referral form to submit to the
referral organization. The referral organization can utilize the form to document enrollment and/or
provision of service and the Subrecipient can collect the referral form and report the data in the

CSBG monthly performance report.

Subrecipients should also regularly refer clients to the local 211 service.

Complete Attachment B, 4. A. 2. Referrals to Child Support Offices. Note:
requirement, Reference. CSBG Act, Sec. 678G (b).

o

CSBG Act

3. Complete Attachment B, 4. A. 3. Coordination and Referrals to Workforce Innovation and
Opportunity Act (WIOA) Programs. Note: CSBG Act requirement, Reference: CSBG Act, Sec.
676(b)(5). These programs referenced are the local Texas Workforce Commission office or local
Workforce Boards or their subcontract organizations. Subrecipients should prioritize WIOA

coordination and referrals.

B. FUNDING COORDINATION

1. Complete Attachment B, 4.B.1. Funding Coordination. The form captures memorandums of
understanding and/or service agreements the CSBG subrecipient has with other entities to meet
an identified need or common goals and objectives. Note: Reference: CSBG Act, Sec. 676
requirement for CSBG funds to be coordinated with other public and private resources in the

service area.

2. Complete Attachment B, 4.B.2. Social Service Coalitions. Coalitions may refer to the any
coalitions/ groups of organization in the service area that coordinate services for low-income

persons, coalitions for homeless or elderly, etc.



ATTACHMENT C: SERVICE DELIVERY SYSTEM

Subrecipient: Hidalgo County Community Service Agency

Instructions:  Complete Attachment C by providing the requested response and/or information and by
completing the accompanying forms related to Attachment C, sections/questions C.4., C.5., C.6., C.7., and C.8.

1. INTAKE PROCESS
A. Provide information on the intake process utilized for clients seeking services and assistance.

IX] CSBG Intake completed, then referred to WAP, CEAP or other programs; OR
] An Application is completed for CSBG and for each program such as CEAP, etc
D4 Paper Intake Application Used; OR

(] Application Completed in Software Database

B. Are there certain services or activities not available at service centers (neighborhood centers or satellite
offices) for which the client has to be referred to the main office?

XINo []Yes If yes, identify those services/activities:
C. How are services provided to persons that are unable to apply for services in person?
X on-line application ] Mail In Application X Home Visit

[] Other, explain

2. CSBG FUNDS FOR DIRECT CLIENT ASSISTANCE:

A. How much of the estimated 2016 CSBG funds will be utilized to provide direct client assistance ? (This
amount is to exclude the amount budgeted for TOP assistance identified in Attachment E.) Approximately
$200,000 will be set aside for direct client services. This is separate from the TOP assistance.

B. What types of direct client assistance will be provided? Note: the subrecipient will not be limited to the uses
specified herein. Direct client assistance will be in the form of emergency shelter vouchers, emergency food
supply vouchers, gift cards for food and essential items.

3. QUALITY CONTROL

A. How does the CSBG Coordinator assess the quality of the work performed by outreach workers? Client
files are reviewed on a weekly basis. Weekly meeting exclusively for CSBG are scheduled for every
Wednesday at 3:00 pm. In addition, plans call for the implementation of client satisfaction surveys.
The results will be compiled and analyzed much like that of the CEAP program. This tool will be
implemented the first quarter of 2016.

1. Frequency that the supervisor conducts review of work performed by outreach workers?
X Weekly (] Monthly [] Quarterly [7] Other, explain:

2. Activities conducted by the supervisor during the on-site reviews?
4 review client records [] review performance data

X review case management records DX assessment of staff meeting assigned TOP goal
3. Other quality controls utilized? Explain: Client satisfaction surveys

B. What are the mechanisms used to gather and verify performance data? The agency relies on documents
produced by the client . In addition, CSA staff gather data such as attendance records, interview
tracking forms,

1. What software is used to gather data (demographics, NPIs) for CSBG performance reports? Data is
gathered via Shah Software

2. How is (demographics, NPIs) data gathered and reported to the administrative office from each field
office? Demographic information is reported to the main office through Shah Software via the use of
internet technology.



. How frequently does the supervisor review CSBG performance data that is received from neighborhood
centers? Case managers typically return to the main office and information is reviewed weekly
by administrative staff.

. What process is used to verify the accuracy and completeness of the (demographics, NPIs) data
reported in the monthly CSBG performance report? A case review is initiated by administrative
staff. Cases are reviewed on a random selection basis. This process is being formalized and
will be implemented by the first quarter of 2016.

. How is data gathered from other programs to report monthly in the CSBG Performance Report? Data
from other programs will be gathered via electronic communication once per month on the
28th of the month. This system is being developed and will be implemented during the first
quarter of 2016.

. How are NPI enrollment and outcome data gathered from other providers on clients referred for
services? A referral form will be sent with each client identifying that referral as a CSA client.
Those forms will be collected on a monthly basis and compiled into one report.



ATTACHMENT C: SERVICE DELIVERY SYSTEM

Subrecipient: Hidalgo County Community Service Agency

4.

CSBG SERVICE AREA Complete Attachment C, 4. Service Area-Population, Poverty Population, and
Unemployment Data. Include data for all counties in the CSBG service area. The requested data can be located
at the Community Action Partnership website:

http://www.communityactioncna.org/tool/ReportCard/reportData.aspx.

MAIN OFFICE/ADMINISTRATIVE OFFICE Complete Attachment C, 5 Main Office/Administrative Office.

COUNTIES WITH NEIGHBORHOOD CENTERS/SERVICE CENTERS

Complete Attachment C, 5. Counties With Neighborhood Centers/Service Centers form. Neighborhood
Centers/Services Centers are facilities where the subrecipient has CSBG staff and or volunteers located to provide
services on a regular full-time basis, usually Monday thru Friday. Provide the requested information related
neighborhood centers/service centers, utilized by the subrecipient to provide services.

COUNTIES WITH OUTREACH SITES

Complete Attachment C, 6. Counties With Outreach Sites. Outreach sites are facilities (usually a public building
such as a court house, city hall, or a building provided by a church or non-profit organization) where the
subrecipient sends CSBG staff and or volunteers on a regularly scheduled basis, such as every 3™ Thursday of the
month, to provide assistance. Provide the requested information on outreach sites utilized by the subrecipient to
provide assistance.

SERVICE TO COUNTIES WITHOUT A SERVICE CENTER OR OUTREACH SITE

Complete Attachment C, 7. Service to Counties Without A Service Center or Outreach Site. Provide the
information requested for those counties in the CSBG service area where the subrecipient does not have a service
center/ neighborhood center or a facility where outreach staff conduct intake and provide services on a scheduled
basis.

Note: All counties in the CSBG service area should be identified in either AttachmentC 5, C6.,C 7., or C 8.



ATTACHMENT D - CASE MANAGEMENT SYSTEM

Subrecipient: Hidalgo County Community Service Agency

Instructions: Complete Attachment D by providing the requested response and/or information and by
completing the accompanying forms related to Attachment C, section 1.A.

1.

CASE MANAGEMENT STAFF AND CASELOAD

A. Complete Attachment D, 1, Staff Providing Case Management Services & Caseload. Only identify
staff that will be providing case management to clients working to transition out of poverty and
become self-sufficient. Case management is a collaborative process that assesses the client’s and
household’s needs to develop and implement a plan of action to meet goals, coordinate services,
monitor progress, and evaluate the options and services needed to meet needs.

B. How often will the case worker meet and/or contact clients that are enrolled in case management?
[] Weekly [ Bi-Monthly [X] Monthly [] Other — Explain:

C. How are the meetings and follow-ups conducted with clients enrolled in case management?
X InPerson [X Telephone [X] E-mails [] Other - Explain:

QUALITY CONTROL OF CASE MANAGEMENT CASE LOAD & RESULTS
A. How will management, on at least a monthly basis, determine that caseworkers are dedicating the
assigned number of hours to case management for clients working to become self-sufficient and
TOP?
1. Review of Timesheets and Personnel Activity Reports with detailed information on the number
of hours dedicated to case management? [X] Yes [ ] No
2. One on one meeting with caseworkers:
D] Weekly [] Bi-Monthly [ ] Monthly [] Other — Explain:

B. How will management monitor, on at least a monthly basis, that caseworkers are making progress
towards meeting their assigned goal of number of persons to TOP?
1. Review of caseworker’s progress towards meeting assigned TOP goal ( number working to TOP,
status of clients, number that have TOP, etc.)? [X] Yes [ ] No
2. If the response to 2.B.1. is yes, how often will the meetings occur:
X  Weekly [] Bi-Monthly [] Monthly [] Other — Explain:

SELECTION OF CLIENTS FOR CASE MANAGEMENT
A. How are potential clients identified as persons interested in receiving case management and
transitioning out of poverty and becoming self-sufficient?
DX use of client questionnaire during intake
X client interviews
J referrals from subrecipient programs
D4 referrals from partner organizations
X coordination with colleges or universities
4 coordination with trade or technical schools
[] other, explain:



ATTACHMENT D - CASE MANAGEMENT SYSTEM

Subrecipient: Hidalgo County Community Service Agency

4.

5.

ASSESSMENT PROCESS

Subrecipients should ensure that CSBG program staff are familiar with the Case
Management Training Series located at http://www.tdhca.state.tx.us/community-
affairs/csbg/guidance.htm . The series will explain the pre-assessment and integrated
assessment forms. It is recommended that the Integrated Assessment be completed in a
follow-up appointment that is separate than the Pre-Assessment process.

A. Is a pre-assessment form completed for persons that are interested in receiving case
management services? Yes [X] No []

B. Is a pre-assessment form used to determine client’s needs, level of service, and to
assess whether the client may be an appropriate candidate for a case management
program with the goal of transitioning out of poverty?

1. Yes X] No [] Ifno, how is the pre-assessment conducted and documented?
Explain:

2. Is the pre-assessment form used the one available from TDHCA?

Yes [X] No [ ]

C. Is an integrated assessment form used to conduct an in-depth evaluation of primary
issues that can impact the short and long term well being of the client and their
household system (barriers, strengths, opportunities, motivation, etc.)?

1. Yes [X] No [] Ifno, how is the in-depth evaluation conducted and documented?
Explain:

2. Is the Integrated Assessment form used the one available from TDHCA?

Yes [X] No []

SERVICE PLAN Reference: CSBG Act, Sec. 672 (1) one of the primary purposes of
the CSBG grant is to empower low-income families and individuals to become fully self-
sufficient. (It is recommended that the Service Plan, or initial steps in the plan, be
conducted in a follow-up appointment that is separate from the Integrated-Assessment
process.)

A. Is a Service Plan form (goals, steps, timeline, tracking of completing steps and
accomplishment of goals, etc.) utilized to identify goals and a plan of action for
achieving the goals established by the client and to track accomplishments?

1. Yes [X No []

2. Is the Service Plan form used the one provided by TDHCA on the web-site?
Yes No []

B. How does the case worker follow-up with the client to determine if action steps have
been carried out to complete steps in their service plan?
1. InPerson [X] Telephone [ E-mails [X] Other []- Explain:



ATTACHMENT D - CASE MANAGEMENT SYSTEM

Subrecipient: Hidalgo County Community Service Agency

2. How frequently is the case worker following-up with the client on their
completion of steps?
Weekly (] Bi-Monthly [[] Monthly X]  Other [] - Explain:

C. 1. How are client’s employment goals addressed? Explain:

2. What entities and organizations does the subrecipient work with to help clients
attain employment goals? Explain:

3. What type of assistance is provided to clients to assist them to attain employment
goals? Explain:

D. 1. How are client’s education goals addressed? Explain: Education goals are
addressed via direct assistance toward their tuition, books and or fees. In addition,
support comes in the form of payment for testing and or certification fees.

2. What entities and organizations does the subrecipient work with to help clients
attain education goals? Explain: Hidalgo County CSA partners with a variety of
educational institutions including South Texas College, McAllen Career Institute,
Valley Grande Academy, and the University of Texas Rio Grande Valley.

3. What type of assistance is provided to clients to assist them to attain education
goals? Explain: Assistance for educational goals is manifested in many ways.
Direct assistance is offered with regard to tuition and or fees. In addition,
transportation assistance is evaluated to and from the educational institution. This
assistance may come in the form of vehicle repairs, maintenance and or bus
vouchers. Progress is monitored via meetings with students and or academic
advisors.

6. DOCUMENTATION
A. How does the case worker obtain income documentation for persons that have
maintained TOP income achievement for 90 days (income for the entire 90 day
period)? Check those that apply.
D] Client has a Release of Information on file with subrecipient and employer is
contacted.
X Income documentation is obtained during appointment.
[ ] Income documentation is obtained through the local TWC or Workforce Board
office.
X Income documentation is submitted by client through fax, e-mail, or mailed.

B. Are incentives provided to clients who submit the 90 day income documentation? Yes

X No []



If yes, explain the types of incentives that are provided: Gas cards and partial payments
of rent are offered as incentives to complete the program and to be compliant in every
respect of the program.

(Note: CSBG funds can be used to provide incentives, such as gas cards, during the 90 day
period as long as the 90 day period is within the same January thru December CSBG program
year.)



ATTACHMENT D- CASE MANAGEMENT SYSTEM

Subrecipient: Hidalgo County Community Service Agency

7.

EVALUATION
A. How often will management assess and evaluate the effectiveness of the case

management provided to persons working to transition out of poverty? Explain:
Program effectiveness will be evaluated on a monthly basis by administrative staff and
case management staff. Advisory Board members will be apprised of progress on a
monthly basis. Commissioners' Court will be apprised on a quarterly basis.

. What is involved in the evaluating the transition out of poverty (TOP) case

management provided to persons working to transition out of poverty? Check boxes as
applicable.

1. Survey ] Interviews [ |

2. Regular meetings with case workers, supervisors, and managers to assess the

effectivieness of the case management program. Yes [X] No []
Frequency of meetings? Weekly meetings are being held.
3. Suggestion box available to clients or staff? Yes [X] No [ ]
4. When is the caseworker’s caseload reviewed:
Monthly ] Quarterly [ ]  Bi-annually [ ] Other Frequency [ ] Explain

5. When is the caseworker’s caseload progress towards meeting the annual TOP goal
assigned to them reviewed?
Monthly [X]  Quarterly [ ]  Bi-annually [ ] Other Frequency [ | Explain

6. Is there a development and implementation of a plan of action to improve the case
management program based on the evaluation and feedback? Yes [ | No [X
7. Explain any other methods utilized to evaluate and improve the case management
program.
Explanation: Evaluation and feedback surveys are being implemented. This is a
first step in the development of such a plan. This plan will be in place by the end
of the first quarter of 2016.

C. Review established “targets/goals” in Attachment D.1. Staff Providing Case

Management Services and Caseload and Attachment E, Plan for TOP in PY 2015 and

compare to actual performance for each caseworker and the agency as a whole in

regards to goals set for the number of persons/households that would be working

towards TOP and that would TOP.

1. What percentage of the Working Towards TOP goal is anticipated to be met in
2015? Approximately 50%

2. If 1t is anticipated that the Working Towards TOP goal will not be met as of
September 2015, what factors contributed to not meeting the TOP goal? There was
a change in program leadership. Prior to this, previous percentages with regards to
TOP Goals was zero.



3. What percentage of the TOP goal is anticipated to be met in 2016? 100% of the
TOP Goal will be met in PY 2016

4. If it is anticipated that the TOP goal for 2016 will not be met, what factors
contributed to not meeting the TOP goal? NA

5. How many of the caseworkers are anticipated to meet their goal for the number of
persons they would assist on Working to TOP? Two caseworkers out of two total
caseworkers did not meet their 2015 goal. However, in 2016 another case worker
will be added and there is an expectation that all three will meet their respective
TOP Goal. (in response, state how many total case workers and how many will
meet the goal)



ATTACHMENT D- CASE MANAGEMENT SYSTEM

Subrecipient: Hidalgo County Community Service Agency

6. How many of the caseworkers are anticipated to meet their goal for the number of
persons they would assist to TOP? All three will meet their goals(in response, state
how many total case workers and how many will meet the goal)

D. ldentify specific improvements that have been made to the TOP case management

E.

program in the past 12 months based on the results of evaluating the case management
program. Case managers have a better understanding of their financial constraints.
They also are aware of their goals for the year and are reviewed weekly with regards to
progress in attaining their goals.

1. What obstacles are staff and management experiencing in the provision of case
management services to persons working to TOP? There existed a basic lack of
knowledge with regards to program requirements. Extensive training has been offered
and the expectations are set to a very high standard with regards to performance for
CSBG.

2. What are some possible ways that any obstacles in the TOP case management
program could be overcome (for example, offer client incentives, use e-mail or text
messaging to obtain documentation on TOP, etc.)? Emphasis is being placed on the
cultivation of a culture of self sufficiency whereby caseworkers will not be "chasing"
the client. Incentives will be offered in such a way so as to place a bit of responsibility
on the client. The provision of documentation is the responsibility of the client with
some shared responsibility by the caseworker. Clients will be asked to meet at agency
satellite locations near their educational institution or home. They will be highly
encouraged to come to those sites. The use of email will be stressed to the point of
becoming a norm.
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