Capito] Strategies
/Consulting ..

June 29, 2017

Hidalgo County Fire Marshal's Office
Attn: Fire Marshal, Homero Garza
1903 N. Knights.

Pharr, TX 78577

Fire Marshal Garza;

The letter is to inform you that Capitol Strategies Consulting, Inc. is the sole owner of
CodePal Tool-Kit Inspection Software (CodePal Software’s new name with
enhancements). Capitol Strategies Consulting, Inc. is also currently the only distributor of
the product and support for it. All CodePal upgrades and technical support can only be
obtained through Capitol Strategies Consulting, Inc.

Specific areas unique to the CodePal Toolkit Software:

#1 CP was originally created and has always maintained its identity as an inspection
software

#2 CP team utilizes the entire version (minus tables and charts) of codes/standards

* specifically converted for each client’s need (ie IFC, NFPA etc.)

#3 CP is easily adaptable through the configuration to fit ideally for both fire and
building inspection needs

Thank you for choosing CodePal as your software solution.

Sincerely, .

-'/;;%/L ‘f'(:-’ef ,7(&/ -
/

John Rooney (Presiéént)

Capitol Strategies Consulting, Inc.
3901 Wood Duck Dr.

Suite D

Springfield, IL 62711

P. O. Box 2705, Springfield, Illinois 62708-2705
217-787-1133



CodePal Toolkit Quote

OWNER INFORMATION CONTRACTOR INFORMATION

Name Hidalgo County Fire Marshal's Office Company Capitol Strategies Consulting, Inc.

Address 1903 N. Knights Name Bob Lee

City, State ZIP Pharr, TX 78577 Address 3901 Wood Duck Drive, Suite D

Phone 956-318-2656 City, State ZIP  Springfield, IL 62711

Contact FM Homero Garza Phone (217) 787-1133

Contact Chief Deputy FM Eric Sanchez Email bob.lee@cap-strategies.com
Date 6/21/2017

llillll snrategies & CodePal Toolkit

* Focused on America, Focused on Others, Focused on You

Capitol Strategies Consulting and our CodePal Toolkit product both have our roots in the Midwest and the state and local government
marketplace. Over the past few years we have expanded in various ways into other state governments. ~ We promote heavily the qualities
and characteristics of U.S. workers, technologies, and business practices, and are strongly encourage employing veterans for both employees
and partners. CodePal Toolkit visionary Bob Lee is a U.S. Army veteran.  Jack Rooney, Capitol Strategies founder, has received several
awards for supporting the use of veterans as employees and the advancement of veteran owned firms as partners.

« Enterprise level customer support quality, small company flexibility and personal relationships

Capitol Strategies CodePal Toolkit customers are surprised when they first call in for customer care support. They quickly realize that, although
they purchased a software solution at an “app price”, they are receiving service levels normally only associated with enterprise-level systems.
While other vendors simply provide their clients with links to their “questions and answers” web page, Capitol Strategies CodePal Toolkit staff
answers the phone and you are able to work through your questions with an experienced support technician.

In fact, our client’s references will confirm that they have established a strong working relationship with the players on our support team. This
high level of personal support is especially important to medium and smaller municipal governments as they often have limited on-location IT
support staff. The CodePal Toolkit is a great product and the only thing better than CodePal Toolkit is the great support staff that stands behind
it.

Customer Challenges & CodePal Toolkit Solutions

Customer Goals & Challenges: For specific review of goals and challenges see attached.



CodePal Toolkit Ongoing Support and Services

« Initial Analysis and Setup

When you have purchased your Toolkit subscription, The CodePal Toolkit Team from Capitol Strategies Consulting, Inc. will perform the basic
setup of your subscription. Our setup process involves a analysis cycle that covers, at minimum, these areas: a) Your Toolkit Personnel —
examining their skills, job duties, and the way in which they perform their work.This examination will provide us with a detailed view of the
workflows of every department in your organization. b) The types of Activities, Permits, and other data-gathering activities your organization
performs. ¢) An examination of your reporting needs and the design of any special reports you may need.

Our analysis cycle follows this pattern: We apply changes to your Toolkit setup, then we review those changes with you. From this review we
discover any other changes that need to be made, apply those changes, and review the changes with you. This cycle continues until your
Toolkit subscription meets your needs. This process enables you to rapidly begin using your Toolkit subscription.

« Initial Training

As part of your Toolkit subscription, The CodePal Toolkit Team from Capitol Strategies Consulting, Inc. provides training of key personnel in
your organization who will be maintaining the Toolkit and providing on-going training for your personnel who will be using the Toolkit on a daily
basis. Based on the initial analysis, other training may need to be planned. This training is not a part of the initial training and will be indicated
as a line item in your subscription.

* Ongoing Toolkit Support

The CodePal Toolkit Team from Capitol Strategies Consulting, Inc. provides, as a part of your subscription, excellent, personable support for
any issues you may encounter while using the Toolkit. Help with any issue is as simple as placing a phone call. The details of our support for
your subscription can be found in the CodePal Toolkit Service Level Agreement which is attached to this quote.

CodePal Toolkit Tools - Not all may he Quoted here

+ CodePal Toolkit Core:

Your subscription includes the flexible design of our base product. This flexible design allows the Toolkit to meet the needs of State
government, Municipal government, and large, medium, or small businesses. The Toolkit will be set up to provide you greater efficiency and a
common place to electronically issue and track inspections, permits, requests, and complaints. Our setup of your Toolkit subscription will
provide an easy to use tool that is tailored to the needs of each organization, department, and user. Reports can be generated at any time from
the pool of standard reports included with the Toolkit.

« CodePal Toolkit - DynaSync:

If our initial analysis shows you need to have data converted from your current systems to the Toolkit, then your subscription will include
DynaSync. DynaSync is the Toolkit's data conversion tool. If your purchase of the Toolkit includes converting data from another system, you
will need to use DynaSync. DynaSync was created to convert data from different types of databases and from data exported to spreadsheets
and text files. DynaSync can also be setup to push data to and pull data from 3rd party software manually or by an automated schedule.

* CodePal Toolkit Online

Our initial analysis of your needs may conclude that an Internet interface to the Toolkit is required. If so, then your subscription will include the
Toolkit Online. The Toolkit Online is an Internet interface for state and city contractors and employees, and the customers of large, medium,
and small businesses. This tool allows contractors to request, view and print permits and inspections from anywhere they can find a connection
to the Internet. Large, medium, and small businesses can access inspections performed on their businesses to review any code violations so
they can more quickly bring their businesses into compliance with codes.

« CodePal Toolkit — Setup and Analysis

The CodePal Toolkit Team from Capitol Strategies Consulting, Inc. provides analysis and Toolkit setup based on what has been agreed upon
as the appropriate solutions to your needs. This item appears in your subscription quote because further analysis related to implementation of
these solutions may be needed to meet their setup requirements.

« CodePal Toolkit — Training

The CodePal Toolkit Team from Capitol Strategies Consulting, Inc. provides expert training in the use of the Toolkit. Trainers who love the
Toolkit and who understand your business needs, the solutions we have provided to meet those needs, and are focused on the task of helping
you make the most profitable use of your Toolkit subscription. The training period included in your subscription has been carefully designed to
bring you and your personnel online with the Toolkit in the most efficient manner possible.

» CodePal Toolkit — Database Hosting

Upon completion of our initial analysis we may conclude that the most efficient and cost-effective way to handle the data collected by the Toolkit
is by hosting your Toolkit database in the cloud. With this option you will not need to purchase expensive hardware, or hire IT staff. This option
is generally used for medium-sized businesses, though organizations of small and enterprise-level may benefit by it as well.



Our Quote Based on Your Needs

=i

Total Number of Years for this Agreement 1
CodePal Toolkit Installation Package - (Includes software, database, and Access Key
with definition of hardware access) $3,000 1 $3,000
CodePal Toolkit Client Device Access - Continual Use - on a Desktop, Laptop, or Tablet
Device with Windows OS $1,200 6 $7,200
CodePal Toolkit Client Device Access - Intermitent Use - on a Desktop, Laptop, or Tablet
Device with Windows OS $250 0
*CodePal Software - Access Total $10,200
Dyna-Sync Software Total NA
Total Software Cost $10,200
Total Annual Cost for Support - System Software, System Modifications & Hosting (All
that are Applicable) $4,040
Total Up Front Costs - Due at Signing (Software Installation Package & License Key is ~ , _
delivered at Client on the database when Signed) ' $14,240
Total Labor Required for Unique System Modifications - Installation, Conversion, &
Configuration $4,000
Total Labor Required at Client Location - Business Analysis / Training $7,500
Capitol Strategies Consulting - Total Labor Cost for Services - System lmplementatson & ‘ o :
Trammg Baiance Due After Completlon of User Tralmng ; s . ; : 811 500
Grand Total Of CodePal System : o $24,540
CodePal System Annual Cost - Each Subsequent Year After Agreement $4,040
Support Begin Date 1/1/2018
Support End Date 12/31/2018

PAYMENT AND S“BSGBIPTIIIN TERMS

Upon signing H|da|go County F|re Marshal's Office agrees to the aboveCo ePaI Too i agreement as escribed in thlS quote for a perlod
represented in the document above.Hidalgo County Fire Marshal's Office also agrees to the following terms:

« 1st payment due upon signing, at which point both the new Access Key for Hidalgo County Fire Marshal's Office and the installation package

will be installed on the server. Balance is due after CodePal Training is complete.
- If the quoted subscription extends beyond the term described above, then Hidalgo County Fire Marshal's Office will be invoiced by Capitol

Strategies Consulting, Inc. once per year on the anniversary date of the project.

Submitted by (Company Representative) Date



CLIENT ACCEPTANCE

Hidalgo County Fire Marshal's Office agrees to hire the services of Capitol Strategies Consulting, Inc. to furnish the hardware, software,
equipment, and labor that has been priced in this document. The hardware / equipment / software are to be installed at 1903 N. Knights, Pharr,
TX 78577, and are subject to the terms and conditions of this agreement and others between Hidalgo County Fire Marshal's Office and Capitol
Strategies Consulting, Inc. It is the responsibility of Hidalgo County Fire Marshal's Office, to ensure proper data backup procedures are in place
to protect the inspection data. It is also the responsibility of Hidalgo County Fire Marshal's Office, to ensure all systems utilizing the
synchronization feature of the software are equipped with Windows 7, Windows 8, or Windows 10 Professional version.

Submitted by (Authorized Representative) Date



(con’t signature page)

SERVICE AGREEMENT

Company’s Name: CAPITAL STRATEGIES CONSULTING, INC.

Department: FIRE MARSHAL'S OFFICE

AI-60570 Approved on CC on 07/25/17

COUNTY OF HIDALGO

BV:M&J‘QZ_
A W,
mm Ramon Garcia, County Judge

APPROVED AS TO FORM:

~
O\,
By: ;

Jokephine Rarni

ine Ramirez Solis, Assistant District Attorney

ATTEST:
Wiy,
\\\\ E //

By: /ﬁ M«-yO SNeshiise Z",
7T 7z J S "
3 >SS .'-_ E
Arturo Guarjardo, County Clerk = i B
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«\ City Sync

\TEGIES CONSULTING, INC.

& \Capitol Strategies
mn/ Consulting .

.m Like us on Facebook

&> City Wide Permitting ¢& Mobile Inspection Software

ENABLING YOUR CITY DEPARTMENTS TO WORK TOGETHER TO DO GREAT THINGS!
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Zimbra tanya.delira@co.hidalgo.tx.us

Re: Codepal meeting today - quote

From : Glinda Pacheco <glinda.pacheco@co.hidalgo.tx.us>
Subject : Re: Codepal meeting today - quote
To : Tanya De Lira <tanya.delira@co.hidalgo.tx.us>
Cc : Eric Sanchez <eric.sanchez@co.hidalgo.tx.us>, Homero Garza <homero.garza@co.hidalgo.tx.us>, Sulema Cavazos <sulema.cavazos@ct

Good morning,

Funding for the purchase will be available through AI: 60590 set for the 25th

Glinda Pacheco
Analyst III

County of Hidalgo Texas
Executive Office

2818 S. Bus. Hwy 281
Edinburg , TX 78539

Phone: 956-292-7000 Ext:5604
Fax: 956-292-7034

glinda.pacheco@co.hidalgo.tx.us

From: "Glinda Pacheco" <glinda.pacheco@co.hidalgo.tx.us>

To: "Sulema Cavazos" <sulema.cavazos@co.hidalgo.tx.us>

Cc: "Tanya De Lira" <tanya.delira@co.hidalgo.tx.us>, "Sulema Cavazos" <sulema.cavazos@co.hidalgo.tx.us>, "Eric Sanchez" <eric.sanchez@co.hidalg
<homero.garza@co.hidalgo.tx.us>

Sent: Wednesday, July 5, 2017 5:08:07 PM

Subject: Fwd: Codepal meeting today - quote

Good afternoon,

As per discussion with Mr.Cruz and Marshal this afternoon, please transfer funds from object code 890 into the proper object code for the software.
Place transfer on the following Comm Crt of the 25th.
Once you have obtained the Al# please fwd to Tanya so that funding source may be noted on the agenda item pertaining to the purchase.

Thank you,

Glinda Pacheco
Analyst III

County of Hidalgo Texas
Executive Office

2818 S. Bus. Hwy 281
Edinburg ,TX 78539

Phone: 956-292-7000 Ext:5604
Fax: 956-292-7034

glinda.pacheco@co.hidalgo.tx.us

From: "Darlene H. Betancourt" <darlene.betancourt@co.hidalgo.tx.us>

To: "Tanya De Lira" <tanya.delira@co.hidalgo.tx.us>

Cc: "Glinda Pacheco” <glinda.pacheco@co.hidalgo.tx.us>, "Sulema Cavazos" <sulema.cavazos@co.hidalgo.tx.us>, "Eric Sanchez" <eric.sanchez@co.h
<homero.garza@co.hidalgo.tx.us>

Sent: Thursday, June 29, 2017 4:47:14 PM

Subject: Fwd: Codepal meeting today - quote

Tanya,
Fire Marshall's Office is in the process of requesting our assistance in acquiring two (2) additional quotes for CodePal software (see attached).

Additionally we have been provided a sole source letter from the vendor for whom the quote attached was acquired through (which is not awarded any ¢
Proceed in reviewing the quote in order to acquire additional information for two (2) quotes. Glinda Pacheco from HC Executive Office will be your point

Glinda informed me, the City of Mission Fire Department currently utilizes this software, therefore, you may need to contact Mr. Eduardo Belmarez, City ¢
additional information on how they acquired and purchased this software for their Fire Department.

Should you have any further questions or concerns regarding this matter, do not hesitate to contact me.

Darlene H. Betancourt, CPPB

Hidalgo County Purchasing Department
2812 S. Business Hwy. 281

Edinburg, TX. 78541

956-292-7000 x-4852

https://email.co.hidalgo.tx.us/h/printmessage?id=62618&tz=America/Chicago 7/6/2017
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From: "Glinda Pacheco" <glinda.pacheco@co.hidalgo.tx.us>

To: "Sulema Cavazos" <sulema.cavazos@co.hidalgo.tx.us>, "Homero Garza" <homero.garza@co.hidalgo.tx.us>

Cc: "Eric Sanchez" <eric.sanchez@co.hidalgo.tx.us>, "Darlene H. Betancourt" <darlene.betancourt@co.hidalgo.tx.us>
Sent: Thursday, June 29, 2017 4:21:58 PM

Subject: Fwd: Codepal meeting today - quote

All,

I have been in communication with Mrs.Darlene on how to go about properly procuring the Codepal software. She will notify us next week who our poin
steps that would need to be taken or any additional questions or concerns that may arise.

Glinda Pacheco
Analyst III

County of Hidalgo Texas
Executive Office

2818 S. Bus. Hwy 281
Edinburg , TX 78539

Phone: 956-292-7000 Ext:5604
Fax: 956-292-7034

glinda.pacheco@co.hidalgo.tx.us

From: "Sulema Cavazos" <sulema.cavazos@co.hidalgo.tx.us>

To: "Hector A. Garcia" <hector.garcial@co.hidalgo.tx.us>, "Elena Gomez" <elena.gomez@co.hidalgo.tx.us>

Cc: "Homero Garza" <homero.garza@co.hidalgo.tx.us>, "Eric Sanchez" <eric.sanchez@co.hidalgo.tx.us>, "Glinda Pacheco" <glinda.pacheco@co.hidalg
Sent: Thursday, June 29, 2017 2:05:22 PM

Subject: Fwd: Codepal meeting today - quote

Good Afternoon Purchasing,
Please see e-mail below and attachments. Let me know if you have any questions or require additional information so that we may move forward with tt

Thank you,

Sulema Cavazos

Administrative Assistant

Hidalgo County Fire Marshal's Office
1903 North Knights Drive

Pharr, TX. 78577

Office: 956-318-2656

Fax: 956-318-2697
sulema.cavazos@co.hidalgo.tx.us
countycalls@co.hidalgo.tx.us

From: "Homero Garza" <homero.garza@co.hidalgo.tx.us>

To: "Sulema Cavazos" <sulema.cavazos@co.hidalgo.tx.us>

Cc: "Eric Sanchez" <eric.sanchez@co.hidalgo.tx.us>, "Glinda Pacheco" <glinda.pacheco@co.hidalgo.tx.us>
Sent: Thursday, June 29, 2017 1:50:28 PM

Subject: Fwd: Codepal meeting today - quote

Please see below. I don't know if the purchasing department will need anymore than what has been provided.
Sent from my iPhone

Begin forwarded message:

From: Marc Featherstone <marc.featherstone@cap-strategies.net>

To: Homero Garza <homero.garza@co.hidalgo.tx.us>

Cc: Eric Sanchez <eric.sanchez@co.hidalgo.tx.us>, "bob.lee@cap-strategies.com™ <bob.lee@cap-strategies.com>, Pam Lee <pam.lee@cap-strate
Subject: RE: Codepal meeting today - quote

Hi Homer,

See corrected quote and sole source attached. If there's anything else you need from use please let me or Bob know. Also, do you have an idea of
July first we have batch of new customers from the July budget. Right now there are only 2 in the queue. The sooner we know if this is a go the qu
the implementation. Hardware is not necessary for the initial set up work we will do with you but we obviously can't install the final product and set
how the project will look:

https://email.co.hidalgo.tx.us/h/printmessage?id=62618&tz=America/Chicago 7/6/2017
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*Implementation process*

Step 1: Onsite analysis: One of our business analysts will come to your location to learn all your processes, meet with your IT, inspectors and anyor
take anywhere from 1-3 days depending on the complexity and size of the installation.

Step 2: Setup: Based on the analysis our set up team configures the data base. This would include but not limited to all checklists, addresses, code:
searchable from field and will be added to Checklist items), reports, permits, and fees. We pair down views for each specific user and any other mo
analysis.

Step 3: Review: Our team will go over the first iteration of your data base with you and make any adjustment necessary. This usually takes 1-3 trie
Step 4: Installation and training: The training is usually 3 full days but can be longer depending on number of users and always in person.
Step 5: Ongoing support and training: We strive to develop a strong working relationship with our customers over time. We've been working with

time have found ongoing training and database modifications are the key to continued success for our customers. For this reason we now include o
year in addition to our phone support.

We are all looking forward to working with you all,
Marc

Marc Featherstone, Codepal Business Development Manager

Capitol Strategies Consulting, Inc./CodePal

3901 Wood Duck Drive, Suite D | Springfield, IL 62711

Cell. 217.381.7916 | Ph. 217.787.1133
marc.featherstone@cap-strategies.com | http://www.codepaltoolkit.com

From: Homero Garza [mailto:homero.garza@co.hidalgo.tx.us]
Sent: Thursday, June 29, 2017 11:27 AM
To: Marc Featherstone <marc.featherstone@cap-strategies.net>

Cc: Eric Sanchez <eric.sanchez@co.hidalgo.tx.us>
Subject: Re: Codepal meeting today - quote

Marc,

Can you make the correction for our address, 1903 N. Knights Pharr, Texas. Further down in the quote it refers to the City of Moulton, please chan
letter for the software? Please advise.

Thank you,
HG

Sent from my iPhone

On Jun 21, 2017, at 2:58 PM, Marc Featherstone <marc.featherstone@cap-strategies.net> wrote:

Hi Homer,

Bob, Pam and I really enjoyed meeting with you this morning. I've attached revised quote which includes everything we discussed today. We
this week. If there's anything more we can do to help at this point please let us know.

Thanks and we hope to have the opportunity to work with you,
Marc

Marc Featherstone, Codepal Business Development Manager Capitol
Strategies Consulting, Inc./CodePal

3901 Wood Duck Drive, Suite D | Springfield, IL 62711 Cell.

217.381.7916 | Ph. 217.787.1133 [CodePalToolkit_241x70]

<image001.png>
<Codepal quote for County of Hidalgo FM office 06-20-17MF.PDF>

https://email.co.hidalgo.tx.us/h/printmessage?id=62618&tz=America/Chicago 7/6/2017
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https://email.co.hidalgo.tx.us/h/printmessage?id=62618&tz=America/Chicago 7/6/2017



CERTIFICATE OF INTERESTED PARTIES FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2017-240685

Capitol Strategies Consulting, Inc.

Springfield, IL United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 07/25/2017

being filed.

Hidalgo County Fire Marshal's Office Date Acknowledged:

07/25/2017

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Al-60570
Inspection software and permitting software

i Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Lee, Robert Springfield, IL United States X
Rooney, John Springfield, IL United States X
5 Check only if there is NO Interested Party. D
6 AFFIDAVIT | swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said , this the day of
20 , to certify which, witness my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.883



CERTIFICATE OF INTERESTED PARTIES

ForM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2017-240685
Capitol Strategies Consulting, Inc.
Springfield, IL United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 07/25/2017
being filed.
Hidalgo County Fire Marshal's Office Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Al-60570
Inspection software and permitting software

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Lee, Robert Springfield, IL United States X
Roaney, John Springfield, IL United States X
5 Check only if there is NO Interested Party. D
6 AFFIDAVIT

| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

; OFFICIAL SEAL

. MELISSA MCCOMBS

¢ NOTARY PUBLIC - STATE OF ILLINOIS
MY COMMISSION EXPIRES:09/04/17

PAAAAAAAAPPIP LSO APANA

Sworn to and subscribed before me, by the said g D t )Q X j\ & 22 - , this the gﬁyh day of :ﬂ)/(/[l

et £ A

Slgnature of authorized agent of contracn‘{ business entity

VAN

AAPVAAAAAA,

€
¢
<
<
L
<
<

P4

20 \ i , to certify which, witness my hand and seal of office.
LonvBo  Malissa MelamBS N oAtar.
M W0, ML 247584 Me ,
Signature of officer administering oath Printed name of officer administering oath Title of officer adminisr@‘ oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.883
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CC REGULAR AGENDA 7/25/17 \"‘§;g6150f17

Agenda

"Online Pharmacy Billing Services" - RFP No.: 2017-149-06-21-HGO.

" Participant Average Score Ranked
| ~|HEB 95.8 /

CITIZENS 90.4 2

IPM 89.4 3

b /Kuthorlty for Purchasing Depamnen’; to commence negotlatmns with the
number one ranked partlmpant Jigf AT in order to finalize a
contract for the provisions of Online Phannacy Billing Services for Hidalgo
County Health & Human Services Department, including all applicable
agencies and/or programs.

2. AI-60763 A. ""équesting exemption from competitive bidding requirements under Local
. overnment Code (262.024 (Section A)(2)) "An item necessary to preserve or
(‘jf/f/ ) protect the public health or safety of the residents of the county";

B. Requesting authority to enter into a Regional Insertion Order Agreement

with approval to execute same with National CineMedia, LL.C for the Hidalgo

\ _Colnty Health & Human Services Department for: On Screen Regional

-~ segment advertisement "Theater Advertisement" from 08/11/2017- 9/28/2017

through requisition#346507 in the total amount of $16,216.00 for the purpose

of providing Public Health Awareness Outreach Services as necessary fto
protect the health and safety of the residents of Hidalgo County.

L Budget & Management

1. AI-6057 0 A. quuestmg exempnon from competitive procurement requirements
utsuant to Texas Local Government Code, 262.024 (a)(7);(A)"Items for which

A
ﬂi , v/f;lompetltlon is precluded because of existence of patents, copyrights, secret
UU processes or monopolies"
- B, Approval of a "Sole Source Declaration” for "Capital Strategies Consulting,

Inc” “for the purchase of CodePal Tool-Kit Inspection Software; including
censes support service, training, maintenance and any present, future

APPROVED ) accessories to be used by Hidalgo County Fire Marshal's Office and other

" related Hidalgo County Law Enforcement Agencies (all funding sources) with
said declaration to remain in effect while product is needed and declaration is
in place unless revoked by HCCC;

Approval for Hidalgo County Fire Marshal's Office to purchase the CodePal
\/Toeﬂ -Kit Inspection Software (includes software, database, and access key
with definition of hardware access) in the amount of $24,540.00 [with an
annual cost for each subsequent year of $4,040.00].
v D. thorization to renew maintenance and support services and annual
\}icehses for the lifetime of the software.

J. Sheriff's Office

O 1. AI-§9591 Presentation of sole vendor submitting the lowest and best bid received from
_South Texas Communications, Inc., meeting all specifications/requirements for

V/

http://agenda.hidalgocounty.us/frs/publish/print_agenda.cfm?seq=2931&reloaded=true 7/24/2017



