FILED

ar_A30 ook u

NETSYNC

NETWORK SOLUTIONS BY

Statement of Work

Project Management for UPS Installation Services

June 1, 2017

Prepared for:

Hidalgo County

This statement of work (SOW) contains confidential information provided by Netsync Network Solutions and is intended solely for the listed
recipient. The recipient agrees to maintain this information in confidence and will not reproduce or otherwise disclose this information to
anyone outside the group directly responsible for evaluation of this document.




Netsync Network Solutions Hidalgo County
Project Management for UPS Installation Services

Statement of Work

Table of Contents
CONTACT INFOMMNIATION .ttt et e et et eesre e s seeseebeeesaessne e 3
PrOJECT SUMIMIAINY ettt et e e et e et e e e eaaeeeaeaeetbeeeesteseabeeeensesesaeearses 3
PrOJECT ODJECTIVES ittt ettt e e e e et e et ae e aaee e etseesssaeenssaessssaeensaesnseeen 3
ProjeCt SCOPE ANA PRASES ...cuviieiieieeceeeeee ettt ettt ettt ebe e saaessaeesseessaessneensesnaennns 3
(D] ele)Y/=1a e  ale B ud (e oY T o1 FONN OSSR SSPPRUPOPR 3
IMDIEMIENTATION Lo ettt et e e st e e ae e e asaaesasaeeesaeeesseeessaennsneenseesnseas 3
PrOJECT PrEr@QUISTTES ..eieeie ettt et ettt ettt et esab e st et e sateeateeabeeebeesaeenae 4
Projec! NMOROEEMENT e s s s s s s i s s s s 4
R o =T | 0T o L —— 5
Project SCOPE ChANGE REGQUESTS....couiii ettt 5
ProjeCt DOCUMENTATION ..ottt ettt et e sttt sate et et e saneenae e 5
Project Risks NG ASSUMDTIONS suwssswssusrassisiosinsssssessssssssossssssiossssssssssesssssssiss s ssasssanss sipassaassesaassessss 6
SEIVICE LEVEI AQIEEMENT ...ttt st e s b te e et e e st e st st e saseeennees 6
HOUTS OF O DT ION .c.eeeecreerevenmrssancssseessasesssnsesssnnssasnne snasmussnsnansssnssansmnessnsssssndissintsssassosaiesssassssssssmaasasssassnses 6
AGIEEA BY .ottt ettt et e et e e et e e be e e e et e e tee e abe e e bt e bt e e n bt e e beeeeneeeereeeneeean 7
ADOUT NetsyNC NETWOTK SOIUTIONS ..iiiiieiiiieeeiiee ettt e 8

Confidential — Ver. 06012017 Page 2 June 1, 2017



Netsync Network Solutions Hidalgo County
Project Management for UPS Installation Services
Statement of Work

Contact Information

Client Contact Renan Ramirez 956.457.0792 (o) renan.ramirez@co.hidalgo.tx.us

Netsync

Account Manager Linda Garza 956.310.9538 (m) lgarza@netsyncnetwork.com

Netsync
SOW Author

Netsync
Project Manager

Chris Barrere 281.734.8273 (m) charrere@netsyncnetwork.com

TBD

Netsync
Lead Engineer

TBD

Project Summary

Hidalgo County (or “Client”), located in Edinburg, TX, requested that Netsync Network Solutions
(“Netsync”) submit a statement of work (SOW) outlining Client’s upcoming Uninterruptible Power
Supply (UPS) Upgrade project to replace aging UPS devices with new UPS devices.

While installation services will be provided by the manufacturer, Netsync will provide project
management services to ensure successful execution of the project.

Project Objectives

e Provide project management services for Client’s UPS Upgrade project

Project Scope and Phases

Discovery and Planning

1. Netsync will conduct a business/technical requirements meeting:

a. Work to identify key stakeholders, who will participate in developing the definition of
requirements for success.

b. Identify solution goals, business drivers, and success criteria, which will help to define
business requirements.

c. Provide a timeline/schedule of activities.

Implementation

Note: Implementation will begin only after Discovery and Planning is 100% complete.

1. Implementation of UPS devices will be provided by the manufacturer.
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Project Prerequisites

Client will fulfill cabling requirements, if applicable. (Netsync will coordinate.)
Client will provide Netsync all necessary hardware and information on current environment.

Client will provide Netsync local and remote administrative credentials (root access) to all
equipment to be assessed during the process of this SOW.

Client will make available authorized personnel during the project with a working knowledge of
existing network infrastructure for facility access, questions, and clarification of issues.

Client will provide Netsync access to all work locations, along with safety, access, security, and
emergency protocols.

Client will obtain all necessary work permits.

Client will provide a work area for Netsync to use, as needed, during on-site activities to include
internet and public phone access.

Client will provide parking passes and adequate parking for the Netsync project team.

Client will comply with all physical and environmental requirements per vendor specifications.

Project Management

Netsync approaches all projects using standard Project Management Institute (PMI) methodologies and
processes. Depending on the size of the project and agreements between parties, a Project Manager
(PM) is either assigned by Netsync or provided by Client.

Should a Netsync PM be assigned, a project kickoff conference call or meeting will be held with Client,
the PM, the Account Manager (AM), and assigned resource(s) to ensure each party is in alignment with
all aspects of this SOW. When applicable, the PM will also perform the following project management
activities throughout the engagement to ensure Client expectations are consistently met and the project
is delivered on time and within the established budget:

Create the Project Plan.

Ensure that accurate and timely status updates, action items, and scheduled tasks are received
by the assigned resource(s) and uploaded as entries to the applicable Netsync SharePoint
project portal. The PM will ensure status information clearly reaches Client to also include
supplemental budget and milestone updates.

Manage the Notes-Status-Issues Log portal web part and ensure timely updates.

Lead recurring project status meetings with Client and the Netsync project team to
communicate overall progress.

Oversee a quality assurance review of documentation-based deliverables before providing to
Client.
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Project Updates
e Client will receive email alerts indicating an update has been made to the Notes-Status-Issues
Log portal web part for the following communication entry types:
o Meeting Notes
o Engineering Status Update(s)
o Issue tracking

e If Client wishes not to use the Netsync SharePoint project portal, then Client has the option to
request direct email correspondence from the Netsync PM for all communication and updates.

Project Scope Change Requests

Netsync is fully committed to completing this project on time and within the established budget. All
scope changes and out-of-scope (OOS) requests must be clearly communicated to the AM or PM before
those changes or requests are acted on or performed by the assigned resource(s). The following outlines
the scope change or OOS request procedure:

1. Client will notify the AM or PM regarding the requested change, add, or move.

2. The PM will submit a Change Request (CR).

3. The assigned Netsync Lead Engineer will verify the technical accuracy of the CR.

4. The PM will submit the CR to Client for subsequent approval and sign-off.

5. Client will return a signed copy of the CR to either the AM or PM.

All other terms within the original SOW, in addition to the signed CR, will remain intact.

Project Documentation

Netsync will provide Client the following documentation:

Included Document

(Yes/No) Type Owner Description Frequency

Project Management Documentation
) . Task list and timeline of project work activities
Microsoft PM and Senior Ak gL an m I prol !
Yes . . and scoped deliverables; may or may not Once
Project Plan Lead Engineer .
require a formal Gantt chart
PM and Senior | Summary of technical accomplished, Log entry,
Yes Status Entry ; rY p i 5 .
Lead Engineer | outstanding, and planned activities as needed
- Issues Log PM and Senior | List of tracking issues, action items, reminders, Log entry,
Entry Lead Engineer | or questions as needed
Meeting Notes Recap directly following a meeting outlining Log entry,
Yes PM . :
Entry status, issues, and events discussed as needed
Closeout Documentation
Post-implementation technical documentation
No As-Built Engineer of new configuration(s) and applicable support Once
information
. isio di ill ti ent/post-
No Network Engineer YISIO d agram(s) I us.tra ingeusrent/p Once
implementation design
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Project Risks and Assumptions

1

Client will participate in all design and planning sessions and be prepared to sign off on all
milestones.

Client will provide Netsync with full access to the relevant functional, technical, and business
resources with adequate skills and knowledge to support the performance of services.

Multiple outages may occur due to the nature of this project; however, they will all occur at
scheduled and approved times.

Client delays to provide Netsync the necessary data to accomplish each task may result in
timeline changes.

Netsync is not responsible for project delays caused by other vendors and/or manufacturing
issues that may impede progress and/or closure of Netsync SOW deliverables.

If Client requires a copy of Netsync’s standard Certificate of Insurance (COI) with Client-added
endorsements, then it should allow up to 10 business days for delivery.

Anything not specifically stated in this document is outside the scope of this SOW.

Service Level Agreement

Hours of Operation

Standard hours of operation are 8:00 AM to 5:00 PM Central Time Monday through Friday.
Netsync understands that due to the nature of the industry and work performed, after-hours
and weekend availability are often required. In the event Netsync resources are required to
perform work outside of the standard hours of operation, agreed-upon work windows will be
discussed and subsequently documented via email. A Client project stakeholder or technical
contact must be either on location or on call during the agreed-upon after-hours and/or
weekend work window(s).
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Agreed By

By signature below, Client and Netsync acknowledge and agree to this statement of work (SOW).

Client Contact Signature Netsync Contact Signature
Printed Name Printed Name

Title J J Title

Hidalgo County Netsync Network Solutions
Company Name Company Name

Date Date

\PPROWY
FPRL

COMM 55
ON: _

A
', L
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About Netsync Network Solutions

Netsync Network Solutions is a HUB-certified, minority-owned, value-added reseller (VAR), specializing
in collaboration and unified communications, data center and cloud, network infrastructure, wireless
and mobility, physical and network security, end-user computing and VDI, optical/WAN, managed
services, and staffing solutions. Based in Houston, with sales and engineering assets in Austin, Dallas, El
Paso, McAllen, and San Antonio, Texas, Netsync uses a true business consultative approach to
determine clients’ requirements and architects innovative and synergistic IT solutions to meet clients’
needs. Holding the most prestigious industry certifications, our highly skilled and seasoned engineering
team is available 24 hours a day, 7 days a week.

Netsync's primary objective is to protect clients’ current investments, while helping them achieve
expected growth. This approach has earned Netsync various customer service excellence awards and
recognition as a progressive partner that introduces the newest, best-of-breed products and solutions to
clients.

As a Cisco Gold and Master Collaboration Partner, an HP and Intel Platinum Partner, and holding
certifications and specializations from many of the industry’s top best-of-breed manufacturers, Netsync
has built its reputation serving the public sector/SLED market, most notably K-12. In recent years,
Netsync’s growing enterprise division has diversified the company’s client base by tackling large-scale
and complex projects in industry verticals, such as energy, healthcare, retail, and finance.

Corporate HQ: Netsync Network Solutions
2500 West Loop South, Suite 410
Houston, TX 77027

0:713.218.5000 | F: 713.664.9964 | T: 866.974.5959 | W: www.netsyncnetwork.com
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Company’s Name: Netsync Network Solutions, Inc.

IT Department

Department:

Type of AGREEMENT: Statement of Work

Al- 61 71 4 Approved on C.C. on 09/26/2017
ATTEST:

Hidalgo County Clerk
100 North Closner

Edinburg, Texas 78539

Arturo Guajardo Jr., County Cl
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CC CONSENT AGENDA 09/26/2017

Agenda Page 5 of 5

Requesting auvthority to advertise and approval of procurement packets (i.e.,
specifications, legal notice etc.) as attached hereto for the provisions

- [Consfruction of Memorial Park Ph. I] in Precinct 4 with authority to re-
advertise when and if applicable. Sfu[/; V4" M

B.  AI-61804 PCT.4
Agceptance and approval of payment for pay application #1 in the amount of
65,531.95 as submitted by RGV Asphalt, LLC for Street Improvements to
Sunflower Road Project- Mile 17 Road to SH 107 Road (PO # 766578).

C. AI-61721 Pct2. CRC - Alamo:

uesting approval to enter into an 36 month agreement for disposal of non-
hazardous solid waste materials with Republic Services, Inc. through Requisition
#358275.

‘

der contract #C-17-048-04-18 with BIC Development Corporation for Lease
of Space for Off Premises Storage for WIC Program, under the same rates, terms &
conditions.

D. AI—617’173/‘12;prova1 to exercise the County's option to extend fora one (1) year term

E. AI-61698 Authority to advertise and approval of procurement packet [i.e.
specifications/requirements, legal notice, draft requirement agreement, etc.] as
(%:hed hereto for: "Lime Road Material and Delivery Services for Precinct No.
2"-RFB No.:2017-209-RFV including the re-advertising of project in the event no
bids received and/or are rejected and project is still required.

AI 61714 Requesting approval to execute two (2) Statements of Work [as required by vendor]

APPROVED escribing the services related to PO #s 767079 & 767080 which were
\\/‘xﬁ‘:nzed/approved under Regular AI#-61148 [CC 08-22-17] with Netsync
Network Solutions, Inc. to plan, design and configure network components as well

as provide an upgrade to the Uninterruptible Power Supply equipment .

VISION (240) inventory, item cannot be located:

G. M—6172C/Ié%nest authorization to remove the following asset from HUMAN SERVICES
ASSET TAG #43154 Dell POWEREDGE 1600SC, SERVER XEON

H. AI-61650 Request to remove fixed assets from the Office of Emergency Management »
k/'wg;ory list with detailed description of the assets attached as "Exhibit 1A and
2B"

L Al-61436 As required by vendor, approval to execute the attached State of Work Document
[as reytewed and approved as to form by legal counsel] with Insight Public Sector,

http://agenda.hidalgocounty.us/frs/publish/print agenda.cfm?seq=2979&reloaded=true 9/22/2017



Al-61714 Purchasing Department  11. F.
CC CONSENT IT Department
Meeting Date: 09/26/2017

Submitted For: Marty Salazar, PURCHASING DEPT.
Submitted By: Hector Garcia, PURCHASING DEPT.
Department: = PURCHASING DEPT.

Information
CAPTION

Requesting approval to execute two (2) Statements of Work [as required by vendor] describing the
services related to PO #s 767079 & 767080 which were authorized/approved under Regular
Al#-61148 [CC 08-22-17] with Netsync Network Solutions, Inc. to plan, design and configure
network components as well as provide an upgrade to the Uninterruptible Power Supply equipment

BACKGROUND

Vendor is requesting statements of work to be signed in order to proceed with services. Equipment
purchases approved through Al-61148 approved by CC 08-22-17.

Fiscal Impact

CALENDAR YEAR: 2017 ACCT. #: 7-1100-412-00-200-010-0-XXX
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

PO #767079 & PO #767080 for Netsync Network Solutions; funds available as of 9-22-17.

Attachments
PO#767079
PO#767079 Backup
PO#767079 Statement of Work
PO#767080
PO#767080 Backup
PO#767080 Statement of Work
Legal Approval

Form Review

Inbox Reviewed By Date
Purchasing - Internal Marty Salazar 09/20/2017 05:45 PM
Budget & Management Veronica Ortiz 09/21/2017 10:50 AM

Ivan Cantu Ivan Cantu 09/22/2017 09:56 AM



